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LindppoBmsaunsa B NPOEKTHOM
MeHeo>XMeHTe.(pmeH MAI

B ocHOBe apxuTeKTopbl MpPOrpamMMHOro npoaykrta Project Expert nexunTt
BIM mofgenb ncnosb3yeTcsa B MPoOeKTaX BO BpeMs asbl

K MmeTogam npeosioneHns pa3pbiBOB K3LLU-(J10 MPOEKTa HE OTHOCATCS:

«Marunyeckuin TpeyrosibHUK» NPOeKTa - 3TO NMPaBWJIO, yKa3biBatolllee Ha
TO, 4TO

DTN NporpaMMHble NPOAYKThbl 4S9 aBTOMaTM3aumMm npoLecca
pa3paboTKu 1 ynpassieHNa NnpoekTaMmu, obbIYHO, OCHOBaHbI Ha
NCMONIb30BaHUN 3/IEKTPOHHbIX Tabauy,

Cnctema ynpaBJ/ieHUsA CKN1aAoM 3TO

CucTtemMa npenoTBpalLeHNs yTevyek KoOHpUaeHLnanbHON
MHpopMaLmnm 3TO

1C: MNMpenonpmnatme OoTHOCUTCA K KaTeropmm CUCTEM YPOBHHA

B coctas 1C: lNpeanpnatmne He BXoAUT MOAY Jb:

Cnctema ycnoBHbIX 0603Ha4YeHnnm (HoTaynsa) n nx onmcaHmna B XML ang
MoaennpoBaHma bnsHec-NnpoLeccos

BIM - 310

YHN(NLUMPOBAHHbLIN A3bIK MOAENNPOBaHNA (Frpadnyeckoro onncaHus)
ans 06beKTHOro MogenmpoBaHmsa B obnactum paspaboTku
nporpamMmmHoro obecnevyeHus, ona moaennpoBaHns busHec-npoLeccos

NHCTpPYMEHT AN NAaHNPOBAHMA N KOHTPOAS paboTbl Haa NPOEKTOM,
npeacTaBnsaowmin cobon ropnsoHTasIbHYO TMCTOrpamMMmy,
OTpa’KalLy CPOKM 3a4a4, KOTOPbIE HY>XXHO BbINOJHUTbL B paMKax
MPOeKTa, N 3aBUCMMOCTb MEXAY HUMWN Ha3blBaeTCs

MHCprMeHT 014 aHaJin3a Npu4nHHO-CJ1IeACTBEHHbLIX cBszen

YPOBHIO CTpaTermyeckoro ynpaBieHnsa KoOMnaHnen CoOoTBeTCTBYET
NHMOPMaLMOHHaa cucTemMa Tuna

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

)

YpPOBHIO ynpaBaeHUs pecypcaMu COOTBETCTBYET MH(POPMALIMOHHASA
cucTtemMa Tuna

YpoBHto obecnevyeHuns paboThl B peasibHOM BpeMeHun cuctem cbopa,
06paboTkn n oTobparkeHnsa nHhpopmaunm o PyHKLMOHUPOBAHUN
obopynoBaHMA COOTBETCTBYET MHPOPMaLMOHHAsA CUCTEMA TUNa

CucTema ynpaBJsieHUsi B3aUMOOTHOLLEHUSIMU C KJIMEHTaMM 3TO
CBojA 3HAHWUIA NO yrNpaBIeHNIO MPOEeKTaMu

AHann3 4yBCTBUTE/IbHOCTW MNOKa3bIBaET:

CBojA 3HaHWUI Mo ynpaBsieHnto BU3Hec-npoueccamm

NHBecTnumoHHan asa npoekTa B Project Expert npencrasneHa B Buae

OnHaMmunyeckas Moaenb NPoM3BOACTBEHHOIO NpoLuecca, oTpaxkarulas
TEeXHOJI0rNYeCcKyo 3aBUCUMOCTb U NOC1ef0BaTeIbHOCTb BbIMOJIHEHUSA
KoMmnsieKkca paboT, CBA3bIBaAOLAA X CBEPLUEHNE BO BPEMEHN C YHETOM
3aTpaT pecypcoB N CTOMMOCTMK paboT C BbiAeIEHNEM MPU ITOM Y3KNX
(KpUTU4eCcKnx) MecT - 3TO

Ownarpamma NaHTa B Project Expert ncnonb3syeTca onsa npencraBieHus

MepcoHas, NosyYyaLnii NoBpeMeHHYo 3apaboTHYo NiaTy
oTpaXkaeTcs B pa3gene Project Expert, KOTOpbI Ha3blBaeTCA

MepcoHan, nosyyvatoLwmin coenbHyto 3apaboTHYO NaaTy OTpa)KaeTcs B
pa3gene Project Expert, KOTOpbIN Ha3blBaeTCA

Pa3nnyma B MakeTax busHec-naaHoB B 60/IbLLUNHCTBE C/lyYaeB
obycnoBneHo:

Cpeaun nokaszatenen appeKTUBHOCTU NMPOEKTa MOXKET PacCYNTbIBATbCA
KaK C UCMNoJIb30BaHMEM METOA0B ANCKOHTUPOBAHUSA, TakK U 6e3 HMX
Paspen akTyanmsaumm B Project Expert ncnonb3syerca gns

YucneHHble 3Ha4YeHMA napameTpoB B Project Expert, BBeieHHbIe B
pasfene «TekCToBOe onncaHmne»
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@ K aTany nccneposaHum obecnevyeHmsa MoryT ObiTb OTHECEHBI

@ K npegnHBeCTULUNOHHOW ha3e NpoeKTa He OTHOCUTCA:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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B oTain4me oT npouecca, NpoekT

MporpaMMHbI NPOAYKT «ANbT-MHBECT» OTHOCUTCS K KaTeropum

«TsKkenble» NporpaMMHble NPOAYKTbI A8 aBTOMaTU3aumMn npouecca
pa3paboTKy 1 ynpaBneHns npoekTamu

YpoBeHb AeTannsaumm «CpeaHnx» nporpaMMHbIX NPOAYKTOB As
aBTOMaTu3aumMm npouecca pa3paboTkn 1 ynpaBaeHna NnpoekTamm
Pa3pbiBbl K3LWW-J10 MHBECTULLMOHHOMO NPOEeKTa O3HaYaloT:

Ecnv npu npoBeAeHnn aHan3a YyBCTBUTEIbHOCTU JINHUS,
XapaKTepu3yoLllan BANsSHME NapaMeTpa Ha 3pheKTUBHOCTb NPOEKTa,
napasinesnbHa ocu X, 3TO 03HaYaeT:
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MporpamMMHbIN NpoAYKT Spider Project OTHOCUTCSA K KaTeropum

B 0CHOBE apXUTEKTOpPbI MPOrpaMMHOro NMpoaykTa Spider Project nexuT

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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