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LindppoBad TpaHchopMaLna B
MeHemoxMeHTe.dor BAK

TexHonornyeckas CUMHryAapHOCTb - 3TO ...

Bbi30BOM LUMPOBOro MMpa SBASETCS ...

HeraTtueBHOe BINSAHME Ha TEXHONIOTNYECKY0 CUHIYJTAPHOCTb MOXeT
OKa3aThb ...

MposasneHnem TEeXHOJI0rN4yecKoun CUHTYNAPHOCTU MOXKET CTaTb ...

C KoHUEenumen TeEXHOIONMYECKON CUHIYNSAPHOCTU NMEeEeT CBA3b ...
(YyKa)kuTe 2 BapmaHTa oTBeTa)

Bbi3oBaMu ana obuiecTBa B CBETE TEXHONOMMYECKOW CUHIYNSPHOCTHN
MOryT CTaTb TakMe acneKTbl, KakK ... (YKa)xuTe 3 BapuaHTa oTBETa)

MposiBAEHNEM TEXHONOMNYECKOWN CUHTYNAPHOCTN BbICTYMAaEeT ...
(yKa>kmuTe 2 BapnaHTa OTBeTA)

BbiTb 3@aTPOHYTbIMU TexXHOJI0rn4yecKkoun CUNHTYNAPHOCTbBIO MOTYT ...

YCTaHOBMTE COOTBETCTBME MEXAY NpeanocklIkaMn LNgpoBOoi
TpaHchopMaLNM N NX OCHOBHbLIMU XapaKTEPUCTUKAMN:

Pacnono)xmnte B XpOHOJIOrMYECKOM Mopsiike 3Tanbl NPOMbILLUIEHHOWN
peBoOOLNN:

Ana ycnewHon ungpoBon TpaHCHOpMaLIUM KOMMaHUM HE06X0AMMO
aKTUBHO NPUMEHATL COBPEMEHHbIE NHPOPMALMOHHbIE TEXHOJIOTUN U
WHCTPYMEHTBI, Takne Kak obnayHble cepBUCHI N aHaNN3 6onbLLINX
IaHHbIX, @ TaK)XXe NepecMoTpPeTh KitoYeBble bBusHec- ...

Mpouecc ungpoBon TpaHchopMaL UM BKAOYaeT B ceba He ToSIbKO
BHEAPEHNE HOBbIX TEXHOJIOM A, HO 1 MEPEeCMOTp ... KOMMAHUM, a TakXXe
ee B3aUMOJEeNCTBUSA C KJIIMEHTAMWN 1 NapTHepamu

Ha sk3ameHe cTyneHTy 6bla1 3aaH BONPOC O TOM, Kakon U3 NoaxoaoB
byneTt Hanbonee achpeKTUBHbLIM NpU LNEPPOBON TpaHChopMaLUK
KOMMaHUW. YTo JOJIKEH OTBETUTb CTYAEHT?
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LindppoBas TpaHchopmauma npeanosaraeT MHTerpayuio LngpoBbIixX
TEeXHONOrnm n pelleHnin Bo sce obnactm bmusHeca. B kakon ns
cnenyrwmx cCMTyauni NnporpaMMHblie acnekTbl LgpoBon
TpaHchopmMauunm byayT Hanbonee BaXkKHbI?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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OnuncaHune npouecca aHanm3a 6onbLnX 06beEMOB JaHHbIX C LesbIo
BbISIBJIEHMSA CKPbITbIX 3aKOHOMEPHOCTEN U NATTEPHOB - 3TO ...

Moaonep>XuBaTb 6€30MacHY0 1 NPO3PaYHYI0 3aNMnCb TPaH3aKLUMWIA
MeX Iy YH4aCTHUKaMK ceTn 6e3 LeHTpPaibHOro KOHTPOJISt MO3BONSAET ...

CeTb YCTPOWNCTB, COeANHEHHbIX MexXxay cobon n ¢ UHTepHeTOM,
CcnocobHbIX 0bMeHMBaTLCA AaHHbIMW N B3anMonencTeoBaTh 6e3
MPSAMOro BMeLlaTeNbCTBa YeN0BeKa - 3TO ...

B3anmonencTeoBaTb C KOMMbIOTEPHOW Cpenon, B KOTOpon o6beguHEHbI
3/IeEMEHTbI peasibHOro n BUPTYyasibHOro MmMpa, NOMoraerT ...

C noMoLbto aHanm3a 60sblINX AaHHBIX MOXHO pellaTb Takmne 3ajadn,
Kak ... (BbibepuTe 3 BapmaHTa oTBETA)

NCKyCCTBEHHOIr0 MHTENNEKT NPUMEHAETCS B ... (BbibepuTe 2 BapnaHTa
oTBeTa)

K oeueHTpasn3oBaHHbIM peecTpaM (6n1oK4YenHaM) OTHOCUTCS ...
(BbIGEPUTE 2 BapMaHTa OTBETA)

YacTblo IHTepHeTa Bewen MoryT bbiTh ... (BbibepuTe 3 BapnaHTa
oTBeTa)

YcTaHOBUTe COOTBETCTBUE Mexay TunamMmm aganTnBHbIX TEeXHOJIOrN n
NX OCHOBHbLIMU XapaKTeEPUCTNKaMI.

PacnonioXxmnTe B XPOHOJIOFMYECKOM MOpPsSiAKE 3Tanbl UICTOPUM Pa3BUTUS
NCKYCCTBEHHOr0 UHTENNEeKTa:

0O61acTb KOMMNbIOTEPHON HAyKM, 3aHNUMALOLLLYIOCS CO3laHMEM MPOrpaMm
N CUCTEM, CMNOCOBHBLIX MMUTUPOBATb UHTEINEKTYasIbHblE (DYHKLMN
4yenoBeKa - 3TO ...

BupTtyanbHasa peanbHocTb (VR) 1 ... (AR) — 3TO TexHoN0rmm, KotTopble
CO34al0T B3aMMOEeNCTBME MOJIb30BaTeNA C UCKYCCTBEHHbIM
OKpYy>XeHunem, nobasnasa rpauky, 3ByK U apyrmne CEHCOpHblie
BOCMNPUATUSA K peasibHOMY MUPY

Bbl ABNseTeCcb MeHe)KepoM NpoeKTa 1 CTaslkuBaeTech ¢ npobnemon
ynpaBieHUsa pacnmcaHmem n 3agav4amm Ballen KoMmaHabl. Kakon
LUWNpPOBON MHCTPYMEHT Bbl MOXXETE NCMOJIb30BaTb A1 3PPEKTUBHOIO
MJaHNPOBAHNA N OTCIEXKNBAHUSA BbINOJIHEHUA 3a4a4?

LindppoBas nHppacTpykTypa - 3TO ...
f'mMbkoe NpoeKkTHoe ynpasseHue - 370 ...

YnpasneHue 3KOCUCTEMOMN B KOHTEKCTe busHeca - 3T0 yrpasJsieHune ...
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LindppoBas KynbTypa B opraHusayum - 310 ...

LincbpoBas MH(ppacTpyKTypa opraHn3aumnm BkatoyaeT B cebs ...
(Yyka)kuTe 2 BapmaHTa oTBeTa)

B ocHoBe rmbkoro npoeKTHOro ynpasseHus NexuT ... (YKaxxunTte 2
BapuvaHTa oTBeTa)

B meTononorum Scrum npucyTCTBYIOT TakmMe Poau, Kak ... (YKaxute 2
BapuWaHTa OoTBEeTa)

C rmbknm NpOeKTHbIM yNpaBAeHNEM UMEET CBA3b ... (YyKaxkuTe 2
BapuaHTa OoTBeTa)

YCTaHOBUTE COOTBETCTBUE MeXAY KENCAaMN Mo ynpaB/eHUo LdpPOBO
3KOCUCTEMOWN NPeanpusaTUSa U NX 3aav4aMu:

MacwTabupyeMocTb U rMOKOCTb BbIYUCNTENIbHBIX MOLLHOCTEN U
XPaHUINLL OaHHbIX, NpefocTaBaseMbIX Yepes ceTb, be3
HeobXoAMMOCTK BflafieHnsa cobCTBEeHHbIM 0bopynoBaHMeEM,
obecneymBaloT ...

LincbpoBas aKkoCcncTeMa MOXKET BKJIoYaTb B cebs He ToNbKO
opraHu3sauunun, HO U Takme 3/1eMeHThl, KaK YCTPOWCTBa, ... ,
MPUIOXKEHNSA N AaXKe aBTOHOMHbIE CUCTEMbI, KOTOPble COBMECTHO
CrMocobCTBYOT B3aUMOAENCTBUIO U CO3AAHUNIO LLEHHOCTMN.

Balwa KomMnaHua BHeApAeT HOBYIO LNUGPOBYIO NaaTdopmy Ansd
ynpasiieHus rnpoekTamn. Bam Heobxoammo oby4nTb COTPYOHMKOB
NCMoNb30BaHUIO 3ToW naaTdopmbl. Kakon noaxopn K obyveHuto byneTt
Hanbonee spHeKTUBHLIM A1 PACNpPOCTPAHEHUSA LN(PPOBON KYyNbTypbl?

CoTpyoHMK AHHa NpenioXxunia ncnosb3oBaTb HOBOE MPOrpamMMHoe
obopynoBaHMe A5 aBTOMaTU3aUUM PYTUHHbIX 3a4ay B oTAene.
OaHako 60/IbLUNHCTBO KOJIIEr Bblpa3nn CONMPOTUBIIEHNE N CHUTALOT,
4YTO TeKyLwune paboyme meToabl Hanbonee spPeKTUBHLI. YTO AOSIKEH
coenaTb PyKOBOOUTENb B 3TOW CUTyauun?

LincppoBunsaumnsa HR (ynpaBneHUsa 4esioBe4eCKMMM pecypcamMmu) - 370 ...

Lincpposrnsauma HR-npoueccos npenocTtaBngdeT Takme npenmyLlecTsa,
KaKk ...

Mpouecc Ncnosb30BaHNS ULMPPOBLIX MHCTPYMEHTOB A5 MPUBJIEYEHMS,
noabopa n HanMa COTPYOHUKOB - 3TO ...

Lenb undpposmsaumm HR, koTopas MoxeT BbITb CBSA3aHa C
NCMNOJIb30BAaHNEM aHAINTUKN AAHHbIX, Ha3blBAaeTCA ...
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K ungpoBbIM KOMNeTeHUMAM NepcoHasna OTHOCUTCS ... (BbibepuTe 2
BapuaHTa OoTBETa)

LincbpoBble KOMNeTeHUNN B cOBpeMeHHOW paboyen cpepe ... (Bbibepute
2 BapwaHTa oTBeTa)

K ungppoBbIM KOMMNETEHUMUAM, CBA3aHHbLIM C 00paboTKOW AaHHbIX,
OTHOCMKTCH ... (BbibepuTe 2 BapnaHTa oTBeTA)

K ungppoBbIM KOMMOETEHUMAM, HE0bX0ANMBIM ANA 3PPEKTUBHON
paboTbl C OHNANH-KOMMYHUKaUNSAMWN, OTHOCUTCS ... (BbibepuTte 2
BapuaHTa oTBeTa)

ObnayHble peweHnda no3BoaAaArT opraHn3ayumaMm MrHoBeHHO
MaCLIJT36VIpOBaTb BblHNCINTEJIbHbIE PpeCypChbl B COOTBETCTBUN C
TeKYLLI,eVI ..., UTO CI'IOCO6CTByeT rMObKoCTM N oNTUMMU3aLnn 3aTpaT

PaccTaBbTe B NpaBUJIbHOMN NOC/Ae0BaTeNIbHOCTY 3Tanbl L(pPOBOM
TpaHchopmauunn:

YCcTaHOBUTE COOTBETCTBME Mexay Bugamu 06/1a4HbIX TEXHOIOMUN U
npnmMmepamMmim nx NCrnojib3oBaHMA:

BHenpeHne obna4vyHbIX peleHnin No3BoasSeT KOMMNAHNAM
COCPenoTOYNTLCA Ha MHHOBAUMAX N pa3paboTKe NPOAYKTOB, a TakXe
YCKOPUTb Npouecchl undpoBon TpaHChopMaLmn, Tak Kak bosnblias
4YaCTb PYTUHHbIX 3a4a4 NO ynpaB/eHUIo ... mepexoanT Ha obnavHble
nposangepsl

Bawe npeaonpunatmne 3aHMMaeTCsd NPOM3BOLACTBOM CJ/IOXKHbIX
TEXHUYECKUX YCTPONCTB. YToObI yNy4LWwnTbL NpoLecChl NPoM3BOACTBa U
Ka4yeCTBO NPOOYyKLMN, KAaKON MHCTPYMEHT uncpoBon TpaHchopmMaummn
MO>XHO MCMOJ1Ib30BaTb AJ1I1 MOHUTOPUHIa U aHasIM3a BCex 3Tarnos
nponssoacTea?

Balwa komMnaHna pewwnsia oNnTUMN3UPOBaTb yNpaBseHne 3anacaMm Ha
cknape, 4Tobbl n3bexxaTb HeOQOCTAaTKA MM N3DBITOYHOrO KOJINYECTBa
TOoBapoB. Kakas unugpoBas TeXHONOMMA MOXKeT NMoOMOoYb
aBTOMaTU3MPOBaTb NPOLECChl y4eTa 1 ynpaBieHns 3anacaMmun?

Hawnbonbliee BANAHNE Ha 3PHEKTUBHOCTb YNpaBieHYECKNX peLleHNN
0Ka3bIBaoOT ...

Ponb KOMMYHUMKaLKMKM B npouecce pa3pa60TK|/| n peasinsaunm
yrnpaBJZIEHYECKOIo peeHna MOXXHO OXapaKTepPM30BaTb Kak ...

Hanbonbliee BAnsHMe Ha YCNewHyto peanansaynto yrpassjieH4eCKoro
peweHna oKa3blBaeT TakKoe Ka4eCTBO pyKoOBOAUTESIA, KakK ...
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CnocobHOCTb nepcoHana opraHm3aunm 6bICTPO afanTUPOBaTbLCA K
N3MEHEeHNAM BHellHeln cpebl N 3(PHeKTUBHO pearnpoBaTb Ha HOBbIE
cuTyauum - 370 ...

Ha ycnewHoe pa3paboTKy U peannsauymnto ynpaBieH4YeCcKoro peLleHms
B/INAIOT TaKMe XapakKTepPUCTUKN Nnnaepa, Kak ... (Bbibepmute 3 BapmaHTa
oTBeTa)

Mpwn pa3paboTKe 1 peannsaunm ynpaBieH4YeCKoro peLeHus
cnegyouwme TUMNbl INAEPCKNX CTUNEN MOTYT BbiTb 3PPEKTUBHBLIMMY ...
(BbIDEepuTe 2 BapnaHTa OTBETA)

B npouecce peann3aunm yrnpaBieH4YeCcKoro peLieHnus nuaep
BbIMNONIHSAET cnenyowmne dyHKUMK ... (BbibepnTe 3 BapnaHTa OoTBETA)

Mpwn pa3paboTke N peannsaumnm ynpaBaeH4YeCKoro peLweHuns ans
nnaepa ocobeHHO BaXKHO ... (BbibepuTe 2 BapmaHTa OTBETA)

YCTaHOBMTE COOTBETCTBMNE MEXAY d1EMEHTAMN KOMMYHUKALUN U NX
POJIblO B MpoLiecce NoAroTOBKM YNpaBAeHYECKNX peLLleHNn:

PaccTaBbTe B NPaBUJIbHOW NOC/eA0BaTEIbHOCTU POJib INOEPCTBA B
npoLecce pa3paboTku 1 peannsaunm yrnpaBsIEHYECKOro peLLIeHNs:

Peannsaynsa ynpaBneH4YeCcKnx peweHnn B undpoBon cpene Tpebyert
AKTUBHOIO UCMOJIb30BAaHNSA COBPEMEHHDIX ...

OOHNM N3 KJ0YEBbLIX aCNeKTOB YCMNeLwHon peanm3aummn
ynpaBaeH4YeCKNX pewweHnn B uncpoBon cpene asnsaeTca apdpekTusHoe
NCMOJIb30BaHME OAHHbIX U aHANIMTUKKU ONA NPUHATUA ...

Balla KOMMNaHUA 3aHUMaeTCs NMPOoAaXKeN SNIEKTPOHUKN U XO4eT
ONTUMN3NPOBATL CBON aCCOPTUMEHT. Bbl XOTUTe onpenennTb, Kakne
TOBapbl cnegyeT 3akynaTh 6osiblie, UCXoas U3 NpennovYTeHuin
KJIMEHTOB N UCTOPUM NpoLaXk. Kakol MeTod aHan3a AaHHbIX MOMOXXET
BaM MNPUHSATb yrNpaBJsieHYecKoe pelueHne?

Balwa KoMnaHua pewinsia BHEAPUTb HOBYIO CUCTEMY YINpaBJIeHNS
B3aMMOOTHOLWEHMAMMN C kKnneHTamm (CRM), 4yTobbl bonee acppekTUBHO
B3aMMOOENCTBOBATb C KJIMEHTAMU U YAYYLWINTb UX ONbIT. Kakon 3Tan
undpoBon TpaHchopMaLnuy Bbl peannsyeTe?

WHdorpaguka - 370 ...

onsa CpaBHEHNA KOJINYHECTBEHHbLIX AaHHbIX MeXXAy HECKOJIbKNMUN
KaTeropunamMmm noaxoauT ...

Ons o603Ha4YeHUs 3HAYEHU N AMana30HOB Ha rpaduke NCNosb3yeTcs
TaAKOW 3/1IEMEHT, KakK ...
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Ncnonb3oBaHMe MHTEPaAKTUBHOW MHMOrpaduKkm no CpaBHEHUIO C
CTAaTUYHOW MNO3BONSET ...

Ina oTobparkeHNs N3MeHEeHUS KOJIMYECTBEHHbIX JaHHbIX BO BpeMEHMU
noaxonAT ... (BbibepuTe 2 BapnaHTa oTBETa)

Ilns nokasa 4YacToThl U pacrnpeneneHns Kateropuin B Habope gaHHbIX
NCMOoNb3YyTCS ... (BbibepuTe 2 BapuaHTa oTBETA)

Co3paBaTb MHTEPAKTUBHbIE N AMHAMMWYHbIE BU3YaN3aLUN MOXXHO Npun
nomown ... (BbibepuTe 2 BapmaHTa oTBeTa)

Co3paBaTb BM3yasM3aLmn B peXxnume peasibHoOro BpeMeHu ans
MOHUTOPUHra brnsHec-npoueccoB NoOMoratoT ... (BbibepuTe 2 BapnaHTa
oTBeTa)

®O®OOE

Busyanusauns gaHHbIX B MEHEeO)XMeHTe No3BoJISseT KoMNaHusAM bonee
ACHO WU Harna4Ho NpPeacTaBadaThb ..., 4TO cnocobcTByeT bosee
000CHOBaHHbIM CTpPaTErn4eCKnUM peLueHnsam

PaccTaBbTe B NPaBUJIbHOW NOC/IeA0BaTE/IbHOCTN aCNeKTbl, KOTOPbIe
HY>KHO YYMUTbIBaTb NPU NOCTPOEHUN AalbopaosB:

YCTaHOBUTE COOTBETCTBUE MeXAYy BuaamMun aawbopaos v nx
npuMepamu:

icnonb3oBaHMe Anarpamm, rpaukoB U MHTEPAKTUBHbIX ... B
MeHe[)KMeHTe MoMOoraeT KOMaH[aMm Jiyylle NOHUMATb CJI0XKHbIE
OU3Hec-TeHAeHUMN 1 B3aUMOCBSA3N MeXAy Pa3/IMYyHbIMU
nepemMeHHbIMU, 4To cnocobcTByeT 6osiee 3hHEKTUBHOMY aHaIN3Y

®E®E

KoMaHOa MeHea)XepoB paccMaTpuBaeT BU3YyaIN3NPOBaHHbIN rpagduk,
KOTOpPbIA NOKa3blBaeT n3MeHeHne obbeMa npodark No Mecsauam 3a
nocnenHmnmn rog. Kakas nHgopmaumns oueHnsaeTcs C NOMOLLbIO 3TON
BM3yanmsaummn?

Balwa KoMnaHNAa NCnonb3yeT MHTEepaKTUBHbIM fawbopn ans
OTCNEXMBAHUS KJIKOYEBbLIX MOKa3aTesnen Nponu3BOACTBEHHbIX Onepauunn.
Kakon npenmyuiecTBo NpenocTtaBaseT Takon noaxon?

B pe3synbTaTe TpeTben NPOMbILLIEHHOW PEBOIIOLMNN MPON30LLIO TaKoe
cobbiTHe, Kak ... (YyKaxmuTe 2 BapmaHTa OTBETa)

Lingpposble nnaThopMbl Kak CyTb B3aUMMOAENCTBUA MEXAY
nponssoanTenem n notpeburtenem MoryT Bbi3BaTb Takmne 3PPeKThbl,
KakK ... (yKaxuTe 3 BapuaHTa oTBeTa)

Yem 6onblUe YnNCo Naen, NCnosb3yrwmnx TenedoH, TeM aANns MeHs
TenegoH ueHHee. 3To NpuMep nposasaeHnsa apgekTa ...

Mpouecc nHTerpaumnm LNPPOBLIX TEXHONOINN B BU3HEeC-npoLecchbl - 3TO
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TexHoNorm4yeckas CUHryispHOCTb - 3TO ...

K TexHonorn4yeckom CNHTYNAPHOCTU MOTYT NPUBECTU TaKne
TEXHOJIOrMHn, Kak ...

TexHonorn4yeckas CUHIYNAPHOCTb MOXKET UMeTb TakKme nocsenctesuns,
KakK ...

OCHOBHbIM nponaraHONCTOM mnaoen TexHOo/0rn4yeckon CNHTYNAPHOCTHU
ABJIAETCA ...

K yrpo3e Oss 4enoBeyecTBa NocCsie TEXHONOMMYECKOW CUHIYNSAPHOCTH
MOrYT MPUBECTU TakmMe TEXHOOMNN, Kak ...

Mocne TexHoorn4eckom CUHTYNAPHOCTKM ONnAa HenopeyeCTBa MOIryT
BO3HMKHYTb TakKune pUCKn, Kak ...

Ona MUHMMKM3auMM PUCKOB NOC1e HacTyneHns TexXHOJI0rnyecKkoun
CUNHTYNAPHOCTU MOXXHO NMPUHATbL TaKne Mepbl, Kak ...

Ob6benunHaeT 6onbLIOE KONMYECTBO MOJIb30BaTeNIen N NpenocTaBnseTt
MM BO3MO>XHOCTb B3aMMOAENCTBOBaTb APYr C APYrOM N C KOMMNaHUAMU
- 370 ...

ConocTaBbTe TEPMUHbI U X ONpeaesieHns:

YnopspoynTe 3Tanbl LKKAa pa3paboTkn B rMGKOM MPOEeKTHOM
yrnpaBJieHnun:

ConocTaBbTe TEPMUHbI U X onpeaesieHmns:

PacnonoXxuTte B NpaBuibHOM NOC/1eA0BaTEIbHOCTU KOMMOHEHThI
undcposon TpaHchopmMaLnm:

PacnonoxXxxute B NpaBUJIbHOW NocienoBaTesIbHOCTU NPeanoCbIIKN
undpoBon TpaHchopMaLnn:

LincppoBasa TpaHchopmMmauma — 3TO NpoLecc BHegpeHNA ... BO BCeX
acrnekTax busHeca

«CUMBOINYECKNN» MOAX04 K CO3O0aHUI0 MCKYCCTBEHHOIo MHTEeNNeKTa
OKa3aJiCA HeCOCTOoATE/IbHbLIM MpKn ...

Mpolle ycTpoeHa HeMpOHHas CeTb, KOTOPas Ha3blBAETCS ...

bosee WMPOKUM MOHATUEM ABNAETCA MOHATHE ...

Bnarogaps OaHHbIM C KaMepbl BUaeoHabnoaeHns npu Bxoae B METPO
yaanocb 3aA4ep>XaTb NPECTYNHUKA B PO3biCKe. DTO Npumep
NPUMEHEHMNS TEXHONOTUN ...
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B KPYMHbIX POCCUMUCKNX ropofax obLeCcTBEHHbIM TpaHCNoOpPT
obopypnosaH yctponcteamm GPS n NOHACC, KoTopble nepenatwT
CUrHaJs 0 CBOEM MeCTOMOJIOXKEHUN Ha CepBep NepeBo3yvnka. IT0
rnpuMep rNpMMeHeHuUsa TEXHOJIOTUN ...

[aTynKn Ha aBTOMATU3MPOBAHHOW MapKoBKe (MUKCUPYIOT MaLLUHY,
KOTOpasi OCTAaHOBWUJIaCb Ha MapKOBOYHOM MecCTe, U nepeaalT AaHHbIe B
LEeHTP 06paboTKM AaHHbIX. DTO NMPUMEpP NMPUMEHEHUS TEXHONOIUNA ...
HeBepHO, YTO KOHLUEeNUNa «YMHbIN ropod» BKAOYaeT B cebs ...

BecTn npoekTHOe nnaHMpoBaHue, pacrnpeaeneHne 3agayd u
OTC/IeXXMBaHME Nporpecca No3BonseT LMppoBOA MHCTPYMEHT,
KOTOpPbIN Ha3blBaeTCA ...

ABTOMaATU3NPOBATbL U YNPOCTUTbL NpoLuecc obuweHns n B3anmMoaencTeuns
C KnIneHTtaMm nomMmoraer ...

Bo3M0O)XHOCTb aHann3a 60/blnX 06bEMOB AaHHbIX 415 BbiBJEHUS
TeHOeHUNn n naTTEPHOB MO3BOJIAET Takon MHCTPYMEHT, KakK ...

MpoBOANTbL OHNANH-BCTPEYN, 06Cy>KaaTb BONPOCHI U MPUHMMATb
peLleHns B yaaNleHHOM peXXMMe Mo3BoNSEeT TaKoh MHCTPYMEHT, Kak ...
CooTHecuTe TUNbl agANTUBHbIX TEXHONOMMNA C UX XapaKTEPUCTUKAMN:
CooTHecuTe NMOoHATUA BUPTYaIbHOW U AOMOJIHEHHOW peasbHOCTU C UX
ONMUCAHUSAMMN:

CooTHecuTe noHATUsa B oblacTtm "BonblwnX AaHHbIX" C X ONMUCAHUAMMN:

YnopsgounTe 3Tanbl gobasneHnsa 61oka B 6510K4YENH:

YnopspounTe 3Tanbl 06paboTKN AaHHbIX B CUCTEME UCKYCCTBEHHOIO
WHTenneKTa:

ConocTaBbTe TUMN COBPEMEHHON TEXHOJIOM NN BM3yasn3aumm
BusHec-mHhopMaLmm C ero onnNCaHneM:

ConocTaBbTe TEXHONOIMN BM3yannsaumm busHec-nHhopmaymm C nx
ocobeHHOCTAMMU:

LindppoBas nHppacTpykTypa - 3TO ...

ObnayHada MHppaCTpyKTypa - 37O ...

[octyn K ceTn IHTepHeT u ApyruMm KOMMNblOTEPAM NpenocTaBnseT
TaKoW 3/1eMeHT UnpoBon NHPPACTPYKTYPLI, Kak ...
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BupTyanusauunsa B undpoBon nHGpacTpykType obecneymsaer ...
XpaHeHue faHHbIX U A0CTYN K HUM obecne4ymBsaer ...

API (Application Programming Interface) - 370 ...

BanaHCMPOBKY Harpy3ku B LNPOBON NHPpPaCTPYyKType obecnevnBaeT

loT (Internet of Things) - 3710 ...

ABTOMaTMYECKN MacwTabupoBaTb pecypcCbl B 3aBUCMMOCTM OT
HarpysKu rno3BosserT ...

[oCTyn K MHTEPHETY AN KOMMbIOTEPOB U YCTPOWCTB B CETU
obecneyumBaerT ...

BnokyenH (Blockchain) - 310 ...

MpoBOANTb aHANN3 N BU3YyaIN3aLUMNI0 OaHHbIX OJIS MPUHATUSA peLleHnin
B OM3Hece no3BoaseT ...

YnopsigpounTe 3Tanbl rMb6KOro NpoeKTHOro yrpaBaeHus:

YnopsipoynTe warm rubkoro nogxona B NpOEKTHOM YyrpaBJ/ieHUN:

B rubkoM NpoeKTHOM ynpaBsieHUn, NPUOPUTET OTAAETCH ... HAg
XKECTKUMU KOHTPaKTaMWu

OLHOM N3 OCHOBHbIX XapaKTEPUCTUK TMOBKOro NpoOeKTHOro yrpaBeHns
ABNAETCH ... K UBMEHEHUSIM U HEOMpPEeAEeNIeHHOCTH

LincdpoBast KysibTypa B OpraHu3auum nogpasyMmeBaeT Haam4me ...y
COTPYAHMKOB, NO3BOJISIIOLLEN 3(PHEKTUBHO UCMOb30BAaTh LIMPPOBLIE
WHCTPYMEHTbI N pecypchbl

OAOVH 13 KJ0YEBbIX aCNeKTOoB LNUPPOBON KYbTYpbl - 3TO ... , KOTOpOe
CnocobCcTBYET NONCKY HOBbIX PELUEHUA N NOAX0L0B B YC/IOBUAX
undpoBon TpaHchopMaLmn

Pa3BuTume ... 06LWLHOCTN B OpraHmn3aLmn Nno3BosiISeT COTPYOHNKAM
obMeHMBaTbLCA 3HAHUSAMN K ONbITOM, cnocobcTBysa 6onee
3P PEeKTUBHOMY NCMONIb30BaHUIO LNPPOBbLIX pecypCcoB

CooTHecnTe NpUHLUNBI U NpUMepbl HOPMaTUBHOIO peryampoBaHus
UM POBLIX CUCTEM:

K ungpoBbiM KOMMETEHUNAM OTHOCUTCA ...
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LindppoBas rpaMOTHOCTb - 3TO ...

YMeHne aHanm3npoBaTb 6onbline 06beMbl AaHHbIX A8 NPUHATUS
peweHnn Bkao4YaeT B cebs ...

LncdpoBas o6WLHOCTL - 3TO ...

YMeHne afanTUpoBaTbCA K HOBbIM LLM(PPOBLIM TEXHOIOMMAM BKJIKOHaET
B cebq ...

YMeHve 3¢p(PeKTUBHO NCMNOJIb30BaTb O(PUCHbIE NMPOrpamMMbl BKlOYaET B
cebs ...

Lincdposoe obpasoBaHue - 370 ...

NHpopMaunoHHasa rpaMOTHOCTL BKJlOYaeT B cebsq ...

D PHeKTNUBHO opraHn3oBaTb CBoe paboyee BpeMs 1 3afaum C
NCMoJIb30BaHNEM LNPPOBLIX MHCTPYMEHTOB NOMOraerT ...

YnopspounTe 3Tanbl BHeapeHusa obavHbiX peleHuin ons umdposon
TpaHchopmMaLnn:

Ynopsago4dnTe 3Tanbl UCNOMb30BaHMsA SaaS (Software as a Service) gns
uncposon TpaHchopMaLnmn:

Ynopsago4dnTe 3Tanbl UCcrnosib3oBaHUA laaS (Infrastructure as a Service)
ana ungposon TpaHchopMaumm:

Ynopsago4dunTe 3Tanbl Ucrnosib3oBaHna PaaS (Platform as a Service) ons
undposon TpaHchopMaLnmn:

ConocTaBbTe TUM ULNGPPOBOro peLleHnsa C ero onMcaHnemMm:

ConocTaBbTe TEPMUH C ero onncaHnemM:

... TAKXKE NPeaoCcTaBNsoT BbICOKUI YpoBEHb 6€30MacHOCTU 1 3aLlLUThI
OaHHbIX

... —3TO0 BONBLLWMNHCTBO CEPBUCOB B UHTEPHETE: 3/IEKTPOHHAsA No4yTa,
CRM-cucTembl, NAaHUPOBLLNKN 3a4a4, BEO-KOHCTPYKTOpPbI A4
co3faHua canTos, naaTdopMbl Ons BeaeHns 6s1oros

CoumanbHO-NMCUXoNorn4yeckasa TeXHOOrns, KOTOpad y4nTbiBaeT
B3aMMoOenCcTBuE n KOMMYHUKaUWNIO MeXny y4aCTHNKaMW NpoeKkTa,
Mo3BOJ1A4 ny4dwe NoHMMaTb UX I'IOTpE6HOCTI/I n MmoTmBaunmn, 3TO — ...
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AHanM3nMpoBaTh AaHHbIE O MOBEAEHUN MONb30BaTeNeln B LN(POBO
cpene Ons onpeneneHns nx npennovYTeHnn n notpebHocTen
rMo3BoJisieT ...

Pa3pelwaTb KOHPNKTbLI U 4OCTUTaTb KOHCEHCYCa NyTeM obmeHa
MHEeHnAMnM n ngeamm nomMmoraer ...

BusyanmsmpoBaTb 60nblimne 06beMbl AaHHbIX AN MPUHATUSA
yrnpaB/iieHYeCKNUX peLLIeHNn NoMoraerT ...

Pa3BuTME HaBbIKOB 0OLLEHMNS, YIIPABAEHUS KOH(IMKTaMN U NNAEPCKNX
KayecTB peasmsyerT ...

CoBMeCTHOe peaKkTupoBaHMUe NOKYMEHTOB N obMeH noesMmun B
peasibHOM BPEeMEHM MNO3BONIAET OCYLLECTBASATb Takas TEXHONOMUs, Kak

®O®® ©®

TexHonorus, KoTopas OLEeHVNBAET B3aMMOLENCTBME MEXIY
y4YaCTHMKaAMM Fpynnbl, MOMOras noBbICUTb 3NPEKTUBHOCTL UX PaboThl,
Ha3blBaETCA ...

TexHoNorusa, KoTopas rno3sBosisieT aHaM3npPoBaTb SMOLUMOHAJIbHOE
COCTOSIHME NnoJib30oBaTesien A58 ONTUMU3ALNN NHTePENCcoB U
B3aMMOLENCTBUSA, Ha3blBaeTCH ...

TexHonornd, Kotopas akTUBHO NCMOJIb3YEeTCA 15 CO34aHNS
coBMmecTHoun obyyatouwien cpeabl 1 obMeHa 3HaHUSMIN B
OHJlanH-(hopMaTe, Ha3bIBaETCA ...

TexHonorusa, KoTopas NoO3BosAeT MOAEeNNPOBaTb Pa3jindHble CLUeHapumn
n NpMHNMaThb yrpasjieH4YeCKne peeHnda Ha OCHOBE AaHHbIX U
aHaJINTNKWN, Ha3blBaeTCA ...

ConocTaBbTe MeTOAbl MOBbILLUEHNS MOTUBALIUN C X ONMUCaAHUAMWU:

ComnocTaBbTe MeTOAbl MOBbLILLEHNS MOTMBALMKN C NX 3 eKTamMm:

YrnopsagoynTe 3Tanbl poan MnaepcTsa B npoLecce pa3paboTky u
peann3aunmn ynpaBaeH4Yeckoro peLleHuns:

YnopsgoynTe 3Tanbl B3aMMOAENCTBUSA Nnaepa C KOMaHAoW B npouecce
pa3paboTkM 1 peannsaumm yrnpaBieHYeCKOro peLleHuns:

Posib YenoBeYeckKoro akTopa B npouecce pa3paboTku n peanmsaymm
YyNpaB/eHYeCKOro peLleHns 3aKio4aeTCcsl B TOM, YTO 3pPeKTUBHOE
B3aUMOAENCTBUE U ... KOMAHAbl CNOCOBCTBYET yCNELHoOMY
LOCTUXXEHUIO NOCTaBNEHHbIX Lenen

®®OO®®
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Mpu pa3paboTke 1 peann3aLnm ynpaBieH4YeCcKoro peLleHmns, BaXKHo
YYUTBIBATL ... , MOTUBALMIO U NOTPEOHOCTN COTPYAHUKOB, YTOOBI
obecnevynTb UX aKTUBHOE yYacTue 1 NoaAep KKy npoLecca

... OCTAeTCs KPUTUYECKNM B YCNOBUAX LINPPOBON TpaHChopMaLnm

... DOJKEH BbITb B COCTOSAHUN aHANM3NPOBaTb U MHTEPNPETNPOBATL
MH(opMaumMio, NoNyvHaeMyto Yepes cpeacTsa MacCoBOM UHMopMaummn, u
afleKBaTHO pearmpoBaTb Ha Hee

Ctonbubl ans npenCctaBJIEHNA HNCIIOBbIX 3Ha4YeHnnn meTonq
BU3yaJZin3aunn gaHHbIX NCMOJIb3YET ...

MeTon BMU3yanm3auum OaHHbIX, KOTOPbIM MOAXOAUT AnA oTobparkeHus
cBA3en mexay obbekTamum B BUAE Y3/10B U CBA3EN, Ha3blBaeTCH ...

MeTon BM3yann3aumn OaHHbIX, KOTOPbIA UCMNOJIb3YET Miowanb Kpyros
ANa oTobparkeHNs OTHOCUTENbHbLIX 3HAYEHWI, Ha3bIBAETCH ...

MeTon BMU3Yyann3auun AaHHbIX, KOTOPbIA NpeacTaBAseT BPEMEHHbIe
N3MEHEHMNS OaHHbIX B BUAE FOPU30HTAJIbHbIX JIMHUIA, HAa3bIBAETCH ...

MeToA BU3yann3aunm AaHHbIX, KOTOPbIN NoaxoauT ANns oTobpa’keHuns
CpaBHEHUS MHOXXECTBEHHbIX KaTeropuii, HasbliBaeTcs ...

MeTon BM3yanmsaumm gaHHbIX, KOTOprI7I ncnosb3yeT TOYKN Ha
MNOCKOCTU ONA npencrtassieHUd nap 4YNCiaoBbiX 3Ha4YeHuNn, Ha3blBaeTCH
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MeTon BM3yann3auun OaHHbIX, KOTOPbIN 0Tobpa)kaeT CTPYKTYpY
nepapxmyecknx OaHHbIX B BUae nepeBa, Ha3blBaeTCs ...

MeTopn BU3yanusaunm faHHbIX, KOTOPbIM UCMNOJIb3yeT LBETOBYIO LKAy
0N NoKa3a 3Ha4YeHun B AByMepHon Tabnnuye, HasbiBaeTCH ...

MeTon Bu3yanm3auum OaHHbIX, KOTOPbIM MOAXOAUT AnA oTobparkeHus
BPEMEHHbLIX MHTEPBaJIOB COBLITUN, HAa3bIBAETCH ...

MeTon BM3yanmsaunm gaHHbIX, KOTOprVI NCrnosib3yeT BepTukKaJibHble
nMHNN on4a npencrtaBjeHnd BpeEMEHHbLIX NHTEPBaJIOB, Ha3blBae€TCH ...

YnopagnodnTe 3Tanbl NpaBua MOCTPOEHUSA HarnaaHbIX npe3eHTaLu/||7|:

YnopagoodnTe 3Tanbl CO34AaHUA HAarNagHbIX npe3eHTaLu/||7|:

Busyanusaumsa B MEHe)KMeHTe Mo3BoNSeT NpeacTaBUTb CJ0XKHbIE
KOHLIEMUWN N OAHHbIE B ... , YTO CNOCOBCTBYET NyylleMy MOHMMAHUIO U
NPUHATUIO peLleHnit

OO ®®G® G
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Bnsyannsaumsa gaHHbIX 1 UHPOPMaLMN B MEHEOXKMEHTE MOXET
NCNONb30BaTbCA ANA CO34AHMNS ... , MOKA3bIBAOLWNX KHOYEBbIE
METPUKN N TPEHAbI.

KapTbl - 3TO rpadgun4eckoe npencraBseHne faHHbIX Ha ...

MeToAabl BU3yann3aunm gaHHbIX: guarpaMmmbl, rpadpukm, KapTbl U ...

Busyanmsauma B MeHeg)KMeHTe NOo3BoJIfAeT NpeACcTaBUTb CJOXKHbIE
KOHLUenuun n faHHble B ..., 4TO CocobCTBYET NyylieMy MOHUMAHUIO U
MPUHATUIO peLUEeHNN

CTyoeHTy Ha 3K3aMeHe rnornaJscs Bonpoc 0 TOM, B KaKOM cJiy4yae
nporpamMmma umdpoBon TpaHCchopMaunn coirpaeT Hanbonee Ba)KHyO
ponb? YTo [OJ/IKEH OTBETUTb CTYLEHT?

CTyOeHTYy Ha 3K3aMeHe nonasics BOMpoc O TOM, YTO CBA3aHO C
KOHLIeNTYyasbHbIMU OCHOBaMM LMMPOBOI TpaHCchopMaL U B
opraHu3auun. YTo JoSXKeH OTBETUTb CTYAEHT?

Bbl X0TUTe aHann3npoBaTb JaHHbIE O MpoAaKax U KJINeHTax gns
NpuHATMA Bonee obocHOBaHHbIX BU3Hec-peweHnin. Kakon uugposon
WHCTPYMEHT NOMOXXeT BaM BU3yasIM3MpoBaTb U aHaA/IN3NPOBaTb
bonbwme 06beMbl JaHHbIX?

Bbl XOTUTE YyNYyYLWNTb KOMMYHUKALWIO BHYTPU KOMaHAbl, 0COBEHHO
KOra YJieHbl HAXOAATCS B Pa3HbIX YAaCOBbIX Nosicax. Kakon LudpoBomn
WHCTPYMEHT NMOMOXKET BaM OpPraHn30BaTh 3P(PEKTUBHbIE TEKCTOBbLIE
4yaTbl, 0OMeH ainaMn N BUOEO3BOHKN?

B KoMnaHuu npoBoanTCs obyvyeHne no UCrosib30BaHUIO HOBOW
uMpoBO NAaThopPMbl A5 ynpaBneHus npoektamu. OoHako
HEKOTOpPble COTPYAHMKN Bblpa3snanm 6ecnokoncTBo OTHOCUTENLHO
CJZI0OXKHOCTW HOBOW CUCTEMBbI U OMacatloTCs He CAPaBUTLCA C 0byyYeHnem.
Y10 Nnyywe caenaTtb B 3TON CUTyaumn?

KoMnaHnA pellaeT BHeAPUTb HOBYIO CUCTEMY BUPTYasibHbIX paboynx
MecCT, MO3BOJIAOLLYIO COTPYAHMKaM paboTaTb 13 AOMa UK gpyrux
yOaNeHHbIX MeCT. HekoTopble MeHea )Kepbl Bbipa)KatoT COMHEHUS Mo
nosoay 3 PEKTUBHOCTU Takon moaenn paboTbl N onacatoTcsa noTepu
KOHTPONA Hafd npoueccamun. YTo cnenyert caenaTbh B AaHHOWN
cuTyaummn?

Bawe npeanpuaTtue ctasikmBaeTcs C HEPaBHOMEPHOMN 3arpy3Kon
NMPOU3BOACTBEHHbIX JINHUW, 4TO NPUBOAUT K 3a4€pP)XKaM B BbIMOJIHEHNM
3aKa30B. Kakylo ungpoByto naaTgopMy MOXHO BHeapUTb 1a 6onee
3 PeKTUBHOI0 MJIaHNPOBAHUA N YNPaBJIeHNSA NPON3BOLCTBOM?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YT100bl YNy4WnTbL 0by4eHne CoTpyAHUKOB B NMPON3BOACTBEHHOM
KOMMaHuW, Bbl pellaeTe UCNoJib30BaTb OHNANH-KYpPChl U oby4vatoume
nnaTdopMbl. Kakon 13 BapnaHToB saBnseTcsa Hanbonee
uenecoobpasHbIM ona LMpPoBon TpaHchopmaunm obyveHns?

®

Bawa KoMnaHua ctpeMmuTca K 6onee rubkomy m 66ICTPOMY NPUHATUIO
ynpaBieHYeCKnx peLleHnin. Bol XoTuTe co3aaTb MoAeb, KOTOpas
byneT aHanM3npoBaTb peasibHOE BpeMA U NpenckasbiBaTb
noTeHUMaNbHble pe3ysibTaTbl Pa3/inyHbIX peweHunin. Kakon meton
aHaNu3a JaHHbIX Hanbosiee NOAXOOUT A5 3TOW 3a4a4umn?

®

Bawa KoMnaHua paboTaeT B chepe NOrnMCTUKN N CTalIKNBaeTCA C
npobnemon acppekKTUBHOro MapLUpyTM3aumm OCTaBKU. Bbl xoTuTte
MCNO/MIb30BaTb AaHHbIe O Tpaduke, Noroge N Apyrux pakTopax And
onNTMMMU3aL MM MaPLIPYTOB N COKPaLLEeHNs BpeMeHU O0CTaBKU. Kakon
MeTo[ aHasIn3a JaHHbIX NO3BOJINT BaM peLlnTb 3Ty 3a4a4y?

®

Balwa koMaHOa MeHe>XepoB NPOBOAUT aHaNN3 rpadu4eckon
BMU3yasin3auunu, nokasbiBawoLLleN COOTHOLWEHNEe Pacxo4oB Ha
MapKeTUHI, NCCnefoBaHnsa n paspaboTku, 1 agMUHUCTPATUBHbIE
n3nepXXKn. Kakowm Tun Bm3syanmsaumm Bbl, CKOpee BCero, UCnosiblyerte
ONa 3Ton uenn?

KoMnaHusa pewaeT NpoBecTn aHann3 3ppekTUBHOCTU paboTbl CBOUX
oTaeNnoB. Kakne MHCTPYMEHTbI BU3yain3auunnm gaHHbIX MOryT NMOMOYb
MeHeO>XKepaM JiyyLle MoHATb CTPYKTYPY U AUNHAMUKY 3TUX OTAEN0B?

OueHnTe CBOIO YO0BNETBOPEHHOCTbL KA4€CTBOM BUAEOEKLNIA OAHHON
ANCUMNNANHBI Mo WwKase ot 1 o 10, roe 1 - NONIHOCTbIO He
yaosneTBopeH(a), a 10 - NOSIHOCTbIO YO0BAETBOPEH(A).

HaCcKONbKO NOHATHbLIM A1 BAC A3bIKOM HanMCaHbl KOHCNEKTbI U apyrme
TeKCTOBbIE MaTepl/IaJ'IbI?

Ha ckonbKo MaTepuasbl Kypca akTyasibHbl 1 MPUMEHNMbI B BalLEWN
y4yebe nnum paborte?

OueHnTe, HAaCKONIbKO A1 Bac nHTepecHbl MaTepuasibl Kypca no wwkasne
ot 1 no 10, roe 1 - coBceM HenHTepecHo, a 10 - 4 MONHOCTbIO
Morpy>katcCb B U3y4YeHVe MaTepunasioB 1 YyBCTBYIO CUJIbHYIO
MOTMBaLMIO K 0By4eHunto.

®6® 6

KakoBa Bala obLiasa yaooBNeTBOPEHHOCTb KOHTEHTOM Kypca?

Y70 6bl BbI MPEANOXNAN YNYHLWNTb B KOHTEHTE Kypca? (Bbibepute
OAVH M HECKOJIbKO BapuMaHTOB OTBETA)

Hackonbko, Mo BalleMy MHEHWUIO, TECTUPOBAHNSA COOTBETCTBYIOT
N3y4YeHHbIM MaTepuanam Kypca?
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