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LinppoBada TpaHCcopMaLna B MEHeO)KMEHTe
BAKKp

CyliecTByeT HEeCKoJIbKO Hanbonee apKMX N pasNyHbIX NOAXOO0B K
MOHATUIO LNPOBON IKOCUCTEMBI, B HAaCTHOCTU, MO MHEHWUIO ...
uUnpoBasa sKOCUCTEMA - 3TO KOHBEpPreHumnsa Tpex ceten: UT-ceTn,
counasibHOM n obMeHa 3HaHNAMN

CornacHo MHeHuio E. Chang, M. West, ungposas skocuctema - 3T0
NOMeH KlaCTepHON cpenbl, BKAKYAOLWMNN ...

Bnepsble NnoHATME «UMppoBoe 06LLEeCTBO» BBEJ ... B CBOEN KHUre
«DNIeKTPOHHO-LNpoBOe 06LWeCcTBO: MNAChl U MUHYCbl 3MOXU CETEBOIro
MHTenneKkTa» B 1999 r.

K OCHOBHbIM pecypcamM MoCTUHAYCTPUASIbHON SKOHOMUKWN OTHOCHT ...

BrnepBble NOHATME «OTKPbITOM MHHOBALUW» BBEJ ..., pacCMaTpMBas
npexxae BCero BHyTPeHHNe npoLuecchl ynpaBaeHnsa MHHOBALIMOHHON
0eATesIbHOCTbIO C MO3UNLNK OTKPbLITOCTU, CETEBOIr0 B3aUMOAENCTBUSA
BCEX YH4AaCTHMKOB pPblHKa WHHOBaLUM

MpPOEeKT, KOTOPbIN NoApa3yMeBAET PEKOHCTPYKLNIO NpPeanpuaTuni,
npoeeneHne KoHMepeHUnin, SBnseTcs ...

B 3aBNCMMOCTU OT ONNTENbHOCTU MPOEKThI ObiBatOT KPaTKOCPO4HbIE,
cpeaHeCcpo4Hblie N 0o0JITOCPO4HbIe;, MaKCMMaJlbHaA
npoOoJIXXnNTeJIbHOCTb CpeaHeCPO4YHOIro npoekKTa CoCTaBJIdeT ... JIeT

K ocobeHHOCTAM hopMUpoBaHMs nopTdens 3aHATOCTU HacesieHNs B
MHOYCTPWUasIbHON SKOHOMMKE OTHOCAT ...

OCHOBHbIM TpeboBaHMEM K yHaCTHUKaM MPOeKTa B
MOCTUHAYCTPUASIbHON, CETEBON SKOHOMUKE ABNASETCH ...

OCHOBOMOMIOXKHUKAMN CUCTEMHOIO NoaxoAa K n3y4yeHuto
3KOHOMMUYECKMX NPOLLECCOB NPUHATO CYMTATb ..., OHN 0BOCHOBaN
Te3nC 0 guasieKTU4eCKOM eaUHCTBE MaTepuasibHOro Mmpa,
B3aMMOOENCTBUMN U B3aNMOODYCNOB/IEHHOCTM BCEX NPOLLECCOB

o0 EeCTBEHHON XMN3HU

OO OO OO OO O

... — 9TO MHO>XECTBO COCTABJIAOLWMNX €ANHCTBO 3J/IEMEHTOB, UX CBA3EN U
B3aMMOOenCcTBUN Mexay cobon n BHewHen cpenon, obpasyowmx
MPUCYLLY OAaHHON CUCTEME LUEesIOCTHOCTb, KAa4eCTBEHHYIO
onpenesieHHOCTb 1 uesieHanpaB/eHHOCTb
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... = 3TO COBOKYMHOCTb 3aBUCUMOCTEN CBONCTB OAHOI0 3JIEMEHTA OT
CBONCTB APYrnX 3/1EMEHTOB CUCTEMBI

CTpYyKTypa SIBASIETCSH CTaTUYECKON MOAESbIO CUCTEMBI U ...

Habop cyLuecTByOLWMX B NPOCTPAHCTBE U BO BpeMeHN 06beKToB
(cucTteMm), KoTopble, Kak NpeanosiaraeTcs, AeNCTBYIOT Ha CUCTEMY, -
3TO ...

Cpepna, cocTosilwas n3 HeboNbLIOro KoM4yecTBa pacCMaTPUBAEMBbIX
(hakToOpoOB, KOTOPbLIE ANHAMUYHO MEHSIOTCSH BO BPEMEHU, - 3TO ... cpeaa

Mo MHeHMO Y. LyxapTa n 3. leMnHra, CHU3UTb Bapuauyunm
NnPOW3BOACTBA NPOAYKLMM NO HEOOXOAMMbBIM KPUTEPUSAM MOXKHO,
npuMmeHsasa B ynpasneHun koHuenuuio PDCA (..., Do, Check, Act), 4To
O3Ha4aeT: ..., AeflanTe, NpoBepsanTe N BO3AENCTBYNTE

MoaennpoBaHune bM3HeC-NpoLLECCOB CyLEeCTBYEeT ABYX TUMOB: MoAeNn
«AS-IS» («KaK eCcTb») 1 Mooenm ...

... MOFyT ObITb NPOLECCHI YNPaBEHUS NHPOPMALMOHHbLIMU
TEeXHOJIornaMu, yrpaBaeHns ruHaHcamm, ynpaBsieHUs lopuanyeckumm
ycayramum u np.

... obecneymBaloT yrnpaBaeHne KoMrnaHnen Kak B CTpaTern4yeckom
nJaHe, Tak U B onepaTUBHOM, HanpuMep, ynpaBJsieHNe NepcoHasioM

... co3pgatoT nobaBNEeHHYIO CTOMMOCTb NMPOAYKTa, MPONU3BOASAT NPOAYKT,
npeacTaBASOWNA LEHHOCTb A9 KJIMEHTa, U HalesiIeHbl Ha NoJlyYeHune
nprbbian

HeBepHO, 4TO KapTo4Yka busHec-npouecca, no B.B. PenuHy, cooepxuTt
pasgen ...
KapTo4ika busHec-npouecca, no B.B. PennHy, cooep>XxuT ... pa3aenos

Cemenctso IDEF-mogenen (ICAM Definition, ICAM - Integrated
Computer Aided Manufacturing) conep>xuT ... CTaHOapTOB

... AnarpamMmma - 3TO BepLUNHa APEBOBUAHON CTPYKTYpPbl ANarpamMMm, OHa
npencrtasnseTt cobon camoe obuiee onncaHme CUCTEMbI U ee
B3aMMOOENCTBUSA C BHELLHEN cpenon

... MOO€eNb - 3TO KOHKPETHOE NPUMEHeHne 3TaIOHHOW Moaenn ons
opraHu3auunmn busHeca B onpeaeseHHon obnacTn gesaTenbHOCTH

K BCcnoMoraTtenbHbIM npoueccamMm mogenwu lNoprtepa, B HaCTHOCTH,
OTHOCAT ...
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CyuwiecTByeT HECKOJIbKO OCHOBHbIX 3TaJIOHHbIX MOOENEN, KOTopble
MOryT AaTb aHA/IMTUKAM N MeEHeO)XepaM OCHOBY A1 MPOEKTUPOBAHUS
cobCTBEHHbIX MOAENEN NPOLECCOB, B YaCTHOCTW, ANS naeHTudunkaumu,
aHanmM3a u onTuMmnsaumm bUsHecC-NPoOLECCOB Ha NPeanPUATUN
ncnonb3yeTcs ...

... ONNCbIBA€T B3aMMOOTHOLLEHNS MeXXOy BCEMU YYaCTHUKAMU LLeNun
MOCTaBOK (OT NMoNy4YeHMUs 3aKas3a Ha AOCTaBKYy A0 OnsaTbl cHeTa) U
conepXxnt 6ubnnoTeky TMNoBbiX BU3HEC-NPOLLECCOB NO YNPaBAEHULO
LensaMu rnocTaBok

B cTpYyKTYypy Knaccngukaumm rnpoueccos 13-npoueccHom moaenu
BOLLJIM MpOLLeCChbl, KOTOpble pa3aesieHbl Ha OCHOBHbIE U
BCMoMoraTeJibHble C ... COOTBETCTBEHHO

Mpouecc NnpoABUXKEHNA NHHOBALIMOHHOIO NMPOAYKTa Ha PbIHOK
Ha4nNHaeTCd C ...

CoyeTaHue yCcnoBuin N 06CTOATENLCTB, CO34atOWMX ONpenesieHHYo
06CTaHOBKY, 37O ...

Habop BO3HMKaOLWMX, HaCTO HenpeaBUAEHHbIX, B OpraHn3aumnm
06CTOATENLCTB M YCJ/IOBUI Ha3bIBAKOT ... CUTYaUNEN

..., BMepBble BblAENMNB HOBbIN MNOAXOA K YNPaB/EHUIO U AaB eMy
onpeaeneHne, oTMeYaeT, YTO pPas/InyHble CUTyauum TpebyloT pa3Hbix
TUMOB 3HAHUN

HeBepHO, 4TO CcOrsaacHO CUTyauMOHHOW Mo4eNn PyKOBOACTBA, No
Openy duaonepy, K pakTopam, BANAIOLWLMM Ha NoBegeHNE PYKOBOACTBA,
OTHOCHAT ...

foBOpPSA 0 B3aMMO3aBUCUMOCTU CTUNA pyKoBOOUTENA U CUTyauun, dpepn
dnonep cymTan, 4To ...

NccnepoBaTensaMm KOHCYibTaTUBHON hupMbl «MakKnH3in» bbina
pa3paboTaHa ogHa n3 Hanbonee socTpeboBaHHbIX TEOPUN
CUTYALMOHHOIr0O NOAX04A B MEeHeJ)KMeHTe - Teopus ...

HeBepHo, YTO K KJ1l0O4EBBLIM MOHATUAM TEOPUN CNTYaLUMNOHHOIoO noagxona
OTHOCAT ...

YyeHble pacCMaTpPUBaIN 3BOJIOLNIO OPraHM3aLNOHHbBIX CTPYKTYP
yrnpaBfieHs QUPMON B C/ieAyoLLen NocienoBaTeNbHOCTU: ...

®. F'epubepr BblAeNnnna ABa HarnpaBJieHWS B MOTUBALIUW COTPYAHWKOB,
OHM OXBaTbIBAIOT LWWECTb (PaKTOPOB, BO3AENCTBYS Ha KOTOPbIE,
PYKOBOAUTENb MOXET YNpPaB/siTb MOTMBALMEN, B YACTHOCTU, K HUM
OTHOCSHT ...
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N3-3a nepexoda K NOCTUHAYCTPUASIbHOMY 06LLEeCcTBY, LMMPOBM3aALMN
3KOHOMUMKUN B POCCUM CTPYKTYpPa 3aHATOCTM U3MEHMNACh, B YAaCTHOCTH,
CesIbCKOoe 1 JleCHOe X035NCTBO, 0X0Ta M pbl60NOBCTBO Ha Nepurog C

K Hanbonee 3Ha4MMbIM KOMMNETEHUNAM AN AN3aNHEPOB MHTeP(ENCOB
B Chepe UT, B HaCTHOCTUN, OTHOCHAT: ...

COBOKYMHOCTb KOMMOHEHTOB, HE3AaBUCMMbIX OPYr OT Apyra,
OTHOCSALWMNXCA K KOTHNTUBHOW U SMOLMOHaNbHON cgepe,
obecneyvymBaloOWMX UX 3aMeHy A5 3PPeKTUBHOro NoBeAeHns, 3TO ...

KoMneTeHUN MOXKHO pa3faesinTb HA TPU rpynmnbl: OTHOCSALIMECS K
WHONBNAYYMY, B3aUMOOENCTBUS UHOANBNAYYMOB, B TOM YNC/le CETEBOMN,
u...
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