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LindppoBad TpaHchopMaLna B
HR-meHepXxMeHTe.oMeH BAK

MonHbin nepexon Ha CM3B 3 aosikeH 6bITb OCyLLECTBAEH A0:

B 2020 rogy paboTa no ungposmlaummm rocygapCTBeHHbIX U
MYHULUWMANbHbIX YCAYT LOJDKHa OOWTU A0 OLLEHKN He MeHee ... Mo
5-6annbHONM WKasle YPOBHSA YAOBNETBOPEHHOCTN KAa4yeCTBOM UX
OKa3aHus:

TexHonorus BUPTYyanabHOW peasibHOCTU NO3BONAIOT MHTErpMpoBaTh
nHdopMaumio C 06 beKTaMm peasibHOro Mmpa B hopMe TeKCTa, a
TEXHOJIOrNA OOMOJSIHEHHOWM peasibHOCTW MO3BOASAIOT MOrpy3nTb
4yeNloBEKa B UMMEPCUBHbLIA BUPTYasibHbIA MUP, TaK 1 3TO:

B Poccuimnckon depepaymm nporpaMMHbIMMU HOPMaATUBHbBbIMU
OOKYMeHTaMun pa3Bntunsa 6aok4enHa aBNsgeTCa A4OPOXKHAA KapTa
pPa3BUTUSA CKBO3HON LNGPOBON TEXHOOT NN

TexHonorun ungposmsaLmmm No3BONAKT OpraHM30BaTb MakKCMMaJibHO
nepcoHaansnpoBsaHHoe B3amMmoaencTseme, KOTOpOoe npearnovynTaeT
6ONbLINHCTBO KJINEHTOB, TaK JIN 3TO:

HaunoHanbHasa nporpamma «LndgpoBas skoHOMUKa Poccunckon
depepaunn» yTeep>neHa B ... rogy:

LncdpoBunsaumnsa busHeca npennonaraeT He TOJIbKO YCTAaHOBKY
AonosnHuTenbHoro obopyanosaHmsa n obHosneHume MO, HO K
hyHoaMmeHTanbHoe npeobpasoBaHme paboynx npoueccos. BepHo nun
NaHHOe yTBepXaeHune:

YBenn4eHne BHYTPEHHUX 3aTpaT Ha pa3BUTUE LUPPOBON SKOHOMUKN
ABNSAETCA OOHOW U3 KJIIOYEBbIX Lesie HaluWOHaIbHOW nporpamMmbl
«lnppoBaa saKOHOMUKa», TaK JIN 3TO:

OBNORONOMOBNONNOIO

Tun TexHonorum, kotopasa dbyaet cnocobCcTBOBaTL YCNELIHOMN
TpaHchopMaumun, ABNAETCSH ... BONPOCOM:

He meHee ... npeanpuaTunm KpynHoro u cpegHero busHeca nepenatwoT
ohMUMaNbHYIO CTAaTUCTUYECKYIH OTYETHOCTb B 3JIEKTPOHHOM Buae c 1
aHBapsa 2021 ropa:

® ©

NMoka3aTenb LNPPOBOro pasBUTUSA OpraHmn3aunm nam oTpacsau,
XapaKTepusyLlmn ypoBeHb €€ LnMgppoBon TpaHchopMaLnn:

®
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CeHCopuKa BKJIlOYEHA B NepevyeHb CKBO3HbIX LMMPOBbLIX TEXHOIOM NI B
paMKax pegepasibHOro npoekTta «LindpoBbie TeXHOOr N>
HaLWOHaNbHOM Nporpammsbl «LlndpoBas sKOHOMMKa», Tak M 3TO:

HanpaBneHue ... HEO6XOAMMO CKOHLEHTPUPOBATb Ha (HOPMUPOBAHNM,
Pa3BUTUN U NOALEPXKAHMN B aKTyaJIbHOM COCTOAHUN KOPNOPaTUBHOWN
KYyJIbTYpPbl 1 MOLENN YNPaBJIEHUS TEKYLMMM NpoLeccamu, a Takxe

BbICTPaNBaHNSA CUCTEMbI MPEOAOIEHNSA CONPOTUBNEHNA NU3SMEHEHUSIM:

®

HOHKHOCTHOE NN, OTBETCTBEHHOE 3a peasin3aunio cTpaTerum
uncposon TpaHcopMaLnm N LOCTMIXKEeHUE onpenesieHHbIX B
CTpaTerunm umgpoBon TpaHchopMaumm Luenen, ¢ HeobxognMbiMm
YPOBHEM MNOJSIHOMOYUNN:

Mo HanpaB/IEHUIO ... Lesiecoobpa3HO akLEeHTMPOBaTh LiesienonaraHue
Ha (hOPMUPOBAHUN LIEHHOCTU Ha Ka)kK[OoM 3Tane pa3paboTkn u
NMUIOTUPOBAHUS MPOPbLIBHBIX TEXHOIOMMI, @ TakXXe NMPUMEHEHUN
NTEePaTUBHOIO NOoAXoaa C NOCTOAHHBLIM aHaIM30M Pe3yibTaTOB U
KOPPEKTUPOBKOW MJIAHOB peasin3aLnm B pexXxnMme peasbHOro BpeMeHuU:

OTBeYaeT 3a M3y4YeHune NpoLeccoB, NOTPEOHOCTEN N «KKJINEHTOB» B
opraHu3saunn MexBeLoMCTBEHHbIX B3aUMOOENCTBUN, a TakXXe
BHeJpeHVe NpoLeccHOro noaxona n NnpoekKTUpoBaHMe HOBbIX

UM POBLIX CEPBUCOB:

® G

HanpasneHue ... npeanonaraetT KOMMJEKCHY pa3paboTky,
TecTupoBaHuMe 1 akcnayaTaumo IT-peweHnin Ha 6a3e kombuHaunm
cobcTBeHHON 1 06/1a4HON MHPPACTPYKTYPbI, pesieBaHTHOMN
OXXMAaeMblM Harpyskam u TpaHCOpPMaLUOHHbIM 3hpeKTaM:

OTBevaeT 3a cBOeBpeMeHHoe obecnevyeHne nogpasaeneHnn
HeobXo4NUMbIMM AAaHHBLIMU U aHANIMTUKON, X XpaHeHne n 06paboTky:

B HanpaBneHun ... cpean Ka4eBbIX Lenen HeobxoamMmMo BbiAeNNTb
nocTpoeHmne cuctemsl cbopa, 06paboTKN U aHAIMTUKKN OAHHbIX,
BbISIBJIEHME Ha UX OCHOBE MaTTEPHOB N NOCTPOEHME NPOrHOCTUYECKNX
Mogesien C fasbHenWnM BHeApeHEM, HanpaBseHHbIM Ha NPUMEHEeHNne
ONA noanep>XXKn NpUHATUS YNpaBleHYeCKNX peLlleHnia;

®6E 6

B Ka)xaoM n3 obsA3aTenbHbIX pernoHabHbIX MPOEKTOB B 06/1acTun
uUncpoBon SKOHOMUKKN 06A3aTeNIbHO HaIM4YMe NokKasaTenen,
COOTBETCTBYIOLLMX NOKa3aTenaM pefepasibHbiX MPOEKTOB, TaK JIN 3TO:

Ins HanpaBsieHus ... Liesiecoobpa3Ho BbIAENNTb B Ka4eCTBe KJII0YEBbIX
Lenen TpaHchopMaLIMm CBOEBPEMEHHYIO N KAYECTBEHHYIO X
WHBEHTapU3aLmio, HeNpepbiBHOE COBEPLUEHCTBOBAHME CYLLECTBYOLNX
MPOLLeCCOB AN YJyYLLIEHUNS KJIMEHTCKOro onbiTa U CHMXXEeHUs 3aTpar, a
TaK)Xe BHeJpeHne HOBbIX NPOLLeCccoB, HEOOXOANMbIX OS5 peann3aumn
NesATeNbHOCTU C MPUMEHEHNEM HOBbIX TEXHOJIOTUIA:
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MNMpouecc BHegpeHNA opraHu3aumen LMgpPoBbIX TEXHOJI0MUNA,
COMPOBOXXAaeMbll ONTUMU3ALNEN CUCTEMbI YNPaBAeHNA OCHOBHbIMU
TEXHOJIOrNYeCKNMU npoLeccamu:

IOns HanpaBneHus ... peneBaHTHOW TPaHCHOPMaLMOHHON LEeNbio
ABNSAETCSA HEMPEpPbIBHOE pPa3BUTME aKTyasibHbIX AJIA peasin3yemMbiX
MPOEKTOB KOMMNETEHUNN N (POPMUPOBAHNE KJIIMEHTOLEHTPUYHOIO
MbILLNEHMS, NoApa3yMeBatoLLero NOMMMO OPUEHTALMN AeATEeNIbHOCTH
Ha 3aKa34MKOB 1 noTpebuTtenen rnybMHHOro 0CO3HaAHMA CBOEN
CoBCTBEHHOW POSIN U LLENN B NpoLecce BHeAPEHUS NU3MEHEHUI:

® ®

LincbpoBasa TpaHChopMaLmMa Nnpu3BaHa ... Npogaku n poct busHeca:

LindppoBaga TpaHchopmMaLuma — 3TO He NpocTo 3Bosoumna UT, a
LesIoCTHOe n3MeHeHne busHeca, 3aTparvearLlee BCO OpraHn3aumio,
TaK /i1 3TO:

YpoBeHb UngpoBon TpaHchopMaunm NnpeanpuaTuic;

®® ®O

Onpenensowmm pakTopoM LNgpPoBoN TpaHCchopMaLINK SBASETCS:
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