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drHaHCcbl ona E-commerce gnpekTopa.sa PykE

Kakoi hbakTop noBbilWaeT Map>XMHaJIbHOCTb?
Kak nocymtaTtb Bblpyyky?

Y10 Takoe [1PP?

CPV - 370

K Kakomy pa3geny domHMoLenn oTHocAaATca ApeHaa ckiaga u ogpuca?

B Kako MOMEHT NpPaBUJIbHO YYNUTbIBaTb AEHbIN KaK AOXO4 WU pacxon
rnpwv Kaccosom metone?

YT1o Takoe P&L?

Kak paccuunTbiBaeTcad KomMmepyeckas npubbinib?

Y1o Takoe OPEX?

YT1o Takoe Cash flow?

YTO HE OTHOCUTCA K KJII0YEBLIM NOKa3aTenam JIOructTmkun?
YTO HEe OTHOCUTCA K KJII0YEBLIM MNoKa3aTenaMm PeknamMmaunmn/KavyecTso?
Y10 He oTHOCUTCA K lNoka3aTensam P&L?

EBITDA - 3T10?

Y10 Takoe oT4yeT 06 n3MeHeHnn KanuTtana?

CAPEX - o107

BanoBsas npmbbiaib pacCYNTbIBAETCH KaK?

Kakas popmyna BepHaa ans pacdeTta MNpubbinm oo HanoroobnoxxeHnsa?
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Kakas popMyna BepHasa ans pacyeta Yucrtonm npmnbbinn?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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OvBunpoeHagbl - 3T0?

MocnepHAa Mmuna — 3TO...

YTo He ABNAeTCa CKNanckow onepaumen?
HapkcTop — 3TO

MpuHuun FIFO npegnonaraet, 4To...

YeMm onpepenseTca roTOBHOCTb noay4vatens BoibpaTb 60nee goporyto
CTOMMOCTb 00CTaBKun?

Y10 HE n3mepsaioT KyeBble nokasaTtenm appekTnBHoCcTn?

YTo aBnaeTCs 3aBepLieHneM OTC/IeXMNBaHUA MOCbIJIKU?

Kakasa ocHoBHasa pyHKunA MNB37

OCHOBHOW PUCK, KOTOPbI BO3HMKAET Npu NpuemMKe rpysa:

Cepsuc B B3 — 3710 ...

Bam HeobxoanmMo nogobpaTb TPAHCMNOPTHYO KOMMAHUIO ANS LOCTaBKU
BalLUMX TOBAPOB, Bbl HA4Ya/IM U3y4aTb PbIHOK N BCTPETUIN
abbpesunaTtypy 3PL - 4TO 3TO ?

Bbl pykoBoouTE NOrMCTUHECKUM OTOE/I0OM, KOTOprIZ Pa3BO3UT
NMHTEPHET 3aKa3bl MeJIKNX N CpeaHUNX TOProBbIX KOMMaHWUN, 4acCTb
KJINEHTOB Tpe6y+0T SKCKJTIO3NBHbIX ycn03|/||7| no orJiaTte, Ha oCHOBE 4Yero
PaCCHNTbIBaeTCH VIH,EI,VIBI/I,EI,yaJ'IbeIIZ onnnnHr?

Stock-management - 310 ?

SKU (stock keeping unit) - 310 ?

Bam nopy4unu nposecTtn ABC-aHanm3 acCoOpTUMEHTA, Kakylo
MHopMaumio OH BaM gacT?

KpocCC-OOKWUHI - 3TO ?

Bam Heobxogomnmo nogobpaTbh TPAHCNOPTHYIO CKAa4 019 XpaHeHUs
BalLUMX TOBApPOB, Bbl HA4Ya/ M N3y4aTb PbIHOK N BCTpevyaeTe
onpepeneHne “Cknapg knacca A” - 31o ?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Bam Heobxogumo nogobpaTb TPAHCMOPTHYIO CKAag AJ19 XpaHeHns
BalLMX TOBAPOB, Bbl HA4Ya/ M N3y4YaTb PbIHOK N BCTpevyaeTe
onpeneneHne “Cknapg knacca C” - 3to ?

Bam Heobxoaonmo nogobpaTbh TPAHCNOPTHYIO CKAa4 18 XpaHeHUs
BallMX TOBApPOB, Bbl HA4Ya/in n3y4aTb PbIHOK 1 BCTpe4vaeTe
onpepeneHne “Cknapg knacc D” - 310 7

ABTOMODOUIbHAA rpy30MNepeBo3ka, KOTopas npeanonaraeT rnojHyto
3arpysKy MallWHbl Y O4HOIr0 rPpy300TAPaBUTENS 3TO:

3aKAI04YNTENbHbIAN 3Tan AOCTaBKWU, AOCTaBKa A0 OBepn - 3T0

Supply chain management - aTo

dTa cxeMa paboTbl npeanonaraeT, YTO NpoAaBel, CaMOCTOATENIbHO
cobmpaeT 3akasbl U AOCTaBASET UX 0O COPTUPOBOYHOIO LLEeHTpa
MapkeTnJsenca, a 4o NokynaTena gocTaBaseT MapkeTnienc. BoibepeTe
BEPHbLIN OTBET:

Balla KOoMNaHUs pellaeT oCYLWeCcTBAATbL TPAHCMOPTHY onepaumio
nyTeM MyJibTUMOAa/IbHON NepeBO3KN. DTO 03HAYaeT, YTo:

JKCneanTopamMn ABNAKOTCA:

K HefoCTaTKaM KakKoro Buaa nepeBo3KU rpysa ABndeTcsa hakTop
“pnoporas 4oCTaBKa B PernoHbl”?

Mara3uH-cknag 6e3 nokynaTtesien, KOTOpbIN ocyllecTBnseT cbop
OHJIAWH-MOKYMNOK - 3TO:

BoHOO0BLIN CKNafd OTHOCUTCS K CKNlagaM:

TpaHCnopTHaa HaklagHasa npencraBnseT cobon:

NHKOTepMC npeacTaBideT:

NHpekc noTpebnTenbCcKom NosbHOCTY NOKa3biBaET:

E-commerce — 370...

MocnegHAs Mmnunga — 3TO...

Kakon 0OKYMeHT peryampyeT BO3BpaT TOBAPOB B UHTEPHET-MarasnH?

YTO He SBNSeTCA CKJIaACKoM onepaumnen?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Y KaKoW CKNagCckom onepaymm MMHUMallbHbIE PUCKU MO OTHOLLEHUIO K
ToBapam?

Kakon 0CHOBHOM PUCK, BO3HUKAKOLWMNIA NPN NHBEHTapM3aunm Ha
ckJlape?

B npouecce ceA3biBatoweM paboTy cknaga v TpaHCNopTa BO3HUKAOT
npobnemsbl, pewaemsie cneagyrowmm obpazom — obaBUTb KONMYECTBO
NOKOB, COCTaBUTb rpadduKn npmxona MallnH, NepeHoC MallnH Ha
apyroe spemsa?

B KakoM npouecce Bo3HMKaeT npobsema oXxnaaHna odepennm Ha 3abop
3aKasa?

HapkcTop — 3TO

MpunHuwun FIFO npegnosaraeT, 4To...

KTO HeceT OTBETCTBEHHOCTb B C/ly4ae NMopyy TOBAapoB Ha CKiaje 13-3a
HapyLeHNa TeMmnepaTypHOro pexxuma?

B KakoM cJiy4ae TaMoXXeHHoe odopMeHne MHANBUAYaIbHbIX MOChINOK
NPOUCXOANT MO YNPOLLEHHON npouenype?

YTO cyMTaeTCs Haya oM MpoLiecca TPaHCMOPTUPOBKN 3aKa3a?

Kaknm 06pa3oM MOXKHO MOBbICUTb MPOU3BOANTENILHOCTbL Kypbepa?

YeM onpepensieTcsa roTOBHOCTb nonyyaTens BbibpaTbh 60nee goporyto
CTOMMOCTb AOCTaBKU?

Ins Koro Bblle HeEOBXOANUMOCTb OTCNEXNBAHUS KYpbepa B npouecce
NOCTaBKM 3aKa3a?

Key Performance Indicators (KPI) — 370

Y10 HE n3mepsatoT KaoYeBble nokasaTtenn appekTnsHoCcTn?

Kakoe Koim4ecTBO MMHMUMaIbHO Heobxoanmbix noka3aTtenen KPI
06bI4HO yCTaHaBIMBaeTCA?

YTo No3BoanT BaM caenaTtb BbiBOA 0 TOM, 4TO KPI CpoK mocTaBKu
BbINOJIHEH?

Kakas noructnyeckasn onepauns aBnseTca nocraenHen ana cknaga, Ho
nepBoi AN TPAHCNOPTUPOBKN?

OTcnexmnBaHune — 3T0...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakas noructnyeckasa komnaHmsa bynet AoCcTaBnaTb rpys nocne
nepecevyeHuns rpaHnubl B Poccuun, npn NOKyrnke ToBapa B MHOCTPAHHOM
NHepHeT-Mara3nHe, ecsn NepeBo3vYnK oTnpasmTensa He paboTaeT B
Halwen cTpaHe

YTo aABNgeTCA 3aBepLUeHnEeM OTC/IeXXNBAHNSA MOCLIIKN?

KTo BbicTynaeT Bnagensuem NB3 no ppaHwmnse e-kommepc KoMmnaHum?
Kakas ocHoBHasa pyHkumsa MNB37

YT1o 13 nepeyncneHHoro HE asnaetca pyHkumen NB37?

Cepsuc B B3 — 3710 ...

Y10 aBnaetcsa cepsucom B 1B3

NMocnenHas Muna — 3TO...

Kakoin hakTop noBbilWaeT Map>XNHaJIbHOCTb?

Y10 Takoe [IPP?

MpuHuwun FIFO npennonaraeT, 4To...

YeM onpepensieTcsa roTOBHOCTb nonyyaTens BbibpaTbh 60nee goporyto
CTOMMOCTb AOCTaBKU?

Y10 HE n3mepsioT KatoyeBble nokasaTtenn appekTnsHoCcTn?

K KakoMy pa3sgeny ouHMoaesnn OTHOCATCA ApeHaa ckhaga n ogpuca?
Y1o Takoe P&L?

Kakas ocHoBHasa pyHkuunsa MNB37

OCHOBHOW PUCK, KOTOPbIA BO3HMKaeET Npu npueMke rpysa:

Y1o Takoe OPEX?

Y10 Takoe Cash flow?
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YTO He OTHOCUTCA K KJII0YEeBbIM MokasaTtesaMm JIOrucTtukn?

YTO HE OTHOCUTCA K KJII0YEBLIM MNoKa3aTenam Peknamaunmn/KavyecTso?
Cepsuc B NB3 — o710 ...

Stock-management - 310 ?

SKU (stock keeping unit) - 3Tt0 ?

Bam nopy4unu nposecTtn ABC-aHanm3 acCoOpTUMEHTAa, Kakylo
MH(opMaumio oOH BaM OacT?

Kpocc-OOKWUHF - 3TO ?

Bam Heobxoanmo nogobpaTb TPAHCMOPTHYIO CKAag A9 XpaHeHns
BalLUMX TOBApPOB, Bbl HA4Ya/ M N3y4aTb PbIHOK WU BCTpevyaeTe
onpepeneHne “Cknapg knacca A” - 3to ?
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K HehmHaHCOBbIM 3aTpaTaM Ha MO oTHOCUTCS:

YTo 13 Npeasno)XeHHOoro ABASeTCA MOAENbI0 peleHns 3aa4m
make-or-buy (genaTb Uan NoKynaTb) Npu Bblibope IT-peweHnsa gng
JIOrUCTUKWN JIEKTPOHHOW TOProBan?

3apada make-or-buy npuwna us:
KoHconnpaumsa — 3T70...

WM-cucrtema cknaga - 37T0:

Kak Ha3blBaeTCa O4AWH U3 MeTOoA0B BbibOpa NOrMcTUYECKOro
nposangepa?
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