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PNHAHCOBbLIN MEHEOXXMEHT B MYy3blKaJIbHON
nHOoyctTpun.cobms BAK 240606

®UNHAHCOBbLIN MEHEAXKMEHT KakK 0TPac/lb 3KOHOMUYECKO HAYKUN 1
NPaKTUKN CChOPMMPOBACS B:

MNpeamMmeToM (PUHAHCOBOIrO MEeHeI)KMEHTAa ABIAETCA:
OCHOBHOW Liesiblo PUHAHCOBOIro MeHeXKMeHTa ABJISeTCS:
®UHAHCOBbLIN MeHea)KMEHT npeacTaBaseT cobon:

ObbekTamu (PNHAHCOBOro MeHeO)XMeHTa ABNAKTCSH:

PacnonoxunTte B I'IpaBVIJ'IbHOVI nocsiegoBaTeJibHOCTU 3Tallbl B LLIUKJIE
(PNHaAHCOBOIro MeHea)XMeHTa OT NepBOro A0 3aK/JKYNTeNIbHOro 3Tana:
Ponb pyHaHCOBOro MeHeo>XMeHTa 3aK1to4aeTCs B:

®OUHAHCOBbLIN MEHEOXXMEHT HanpaBJieéH Ha:

ConocTaBbTe MOHATUE C €ro onpepneneHnem:.

DNeMeHT ynpaBJieHns 3aTpaTaMun, CyLIHOCTb KOTOPOro COCTOUT B
N3YYEHNN 3aBUCUMOCTEN (PUHAHCOBbLIX PE3Y/IbTAaTOB AESATE/IbHOCTH
xo3amncTBytowero cybbekTa oT ndgepxek n1 o6bLeMoB NPon3BOACTBA U
peannsaumn NpoayKLmMn, TOBaApoOB, yC/yr Ha3biBaeTCH...

OOOOOOOOO® O

dopMa OTHETHOCTU, XapaKTepusywuwaa PnHaHCOBOE MNOJIOXKEHNE
OpraHmM3aumnmn Ha OTYETHYIO AaTy, Ha3blBaeTCH - ...

OCHOBHbIM 06BEKTOM yNpaB/IeHYECKOro y4yeTa ABAAITCS 3aTpaThl U...,
dopmupyouwme cebecToMmMoCcTb NPOAYKLUN.

B cocTaBe aHann3a onMHaHCOBOro COCTOAHMA NpeanpuaTuA
BblOeNAlTCA ABa HanpasaeHnsa: AHanm3 UHaAHCOBbIX KO3(hPpNLMEeHTOoB
n...

PUCK, KOTOPbIA HAXOAUT CBOE OTParKeHMe B MPOLLEHTHbIX CTaBKax,
YCTAHOBJ/IEHHbIX KpeanTopaMun Ans npeanpuaTuii NPOMbILLIEHHOCTN -
3TO:

® 606

cbopMumpoBaHme n ncnonbsoBaHme hOHLOB AEHEXKHbIX CPEeACTB
npeanpuaTUsS - 3To... PUHAHCOBOIro NJIAaHMPOBaHUS.

®
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ConocTtaBbTe BMA MniaaHNpoBaHMA C ero nepmnonom:

NccnepoBaHue v pa3paboTka BO3MOXXHbLIX MyTeN pa3BUTUS GUHAHCOB
npeanpuatus B byayuiem - 3To:

@ B oTn4mne oT MeHeaXXMeHTa, Kak HayKu 06 yrnpaBiaeHnun, KOHTPOSSINHI
6a3mpyeTCs Ha ... aHaun3e.

Pacnosoxunte aTan.l 6IO,£I,>KeTI/|pOBaHVIFI B BEPHOM MNnopdaake.

@ BboibepuTe BepHble NN HeBEpHble CYXXOEHUS O COCTaBAAOLWLMNX
KOHTpONAMHra: 1. KOHTpOIMHI - hunocodpursa n obpas MblNeHUS
pykoBoOUTeNEeNn, OpueHTUPOBaHHbIE HAa 3PPEKTUBHOE NCNOJIb30BaHNE
pecypcoB 1 pa3BuTue NpeanpmuaTmna (opraHmsaunm) B 40JroCPoO4HOMN
nepcnekTmee 2. KOHTPOJUIMHI - OPUEHTUPOBAHHaA Ha JOCTUXKEHNe
uesien MHTerpMpoBaHHasa cmcteMa MHPoOpPMaLUNOHHO-aHAIMTNYECKON U
MeToONYeCKOW NMoafep)XKNU pyKoBogUTENEeN B nNpoLuecce
MJaHWPOBAHNA, KOHTPOJIA, aHan3a N NMPUHATUSA YNpaBieHYeCKNX
peLleHnr no BcemM PyHKLNOHaIbHbIM chepaM OeATeNIbHOCTU
npeanpuaTus.

PacnpepneneHHas nNo BpeMeHn OLueHKa BCeX MHBECTULMOHHLIX 3aTpaT
Ha BbINOJIHEHNE HeObXoaAMMbIX paboT NO NPOEKTY C MOMEHTa Ha4vana
MPOEKTUPOBAHMSA, a TakKXXe CBA3aHHbIX C peasin3aunen npoekTa
(PpMHaHCOBbLIX 3aTpaT M PAacxoaoB, CBA3aHHbIX C BO3MOXXHOW OMnJjaTon
NJaHUPyeMbIX U 3aKJIIOYEHHbIX OOrOBOPOB - 3TO...

OCHOBHbIM TUMOM NMnpoeKTOoB, obecne4ynBatoLLNX yCTOIZ‘-II/IBoe
OKOHOMUN4YeCKoe pa3BunTune, ABad0TCA... MPOEKTbl CO30aHNA peaJibHbIX
adKTUBOB

MUN3HEHHbIN LK1 UHBECTULMOHHOIO NMPOeKTa COCTOUT U3
nocnepoBaTesIbHO BbINOJIHAEMbIX CTaAMN NpoekTa. PacnonoxnTe 3Tn
CTagun B BEPHOM Mnopsigke.

® ©® O

BaxkHeliwasn 0cobeHHOCTb NMPOEeKTHOro HAHCUPOBAHUS COCTOUT B
TOM, YTO OJ1S pean3aLnm KOHKPETHOro rnpoekTa Co3AaeTcs
cneuvanbHas ... KOMMaHWs, KOTopas NMpuUBJeKaeT pecypchbl Ans
peann3aunm NpoeKTa, OCYyLLLEeCTBAAET peasn3aunto NpoexkTa n
PACCYMTBLIBAETCH C KpeaMTopaMn 1 MHBECTOPaMn NPOEKTa N3 CPeacTs,
reHepmpyeMbiX CaMUM MPOEKTOM.

AN MPOEKTHOro UHaHCMPOBAHMS XapaKTepPHbI cleaytoLime
NPUHLUKUNbI (BbIBEPUTE OANH NN HECKOJIbKO BapUaHTOB OTBETA):

ConocTaBbTe onpenesneHne aHaan3a c ero BuaoMm:
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TexHn4YeCcKn aHanuns npoekTa Npous3BoANTCS C Lesbio (BbibepuTe oavH
NJIN HECKOJIbKO BapMaHTOB OTBETa): OLEHKN TEXHUYECKON
peasinyemMoCcTun NpoeKTa OLEeHKU ero MHHOBALMOHHOIO NoTeHLnana

Hanbonee cnoXxxHbih 1 Hanbonee Ba)kHbIN (C TOYKU 3pEHUNA BJUSHUSA Ha
3KOHOMUKY CTPaHbl B LIeJIOM) B NPOEKTHOro aHaam3a:

FocypnapcTBeHHoe y4pexaeHune Poccunckonm CoseTckon denepaTuUBHON
Counannctunyeckon Pecnybnmkm (PCOCP) yupexaeHHoe B 1928 roay, B
KOTOpPOM 6bIIn coCpenoTovYeHbl BCE (PYyHKLMNN MO yNpaBAeHUo

XY LOXXEeCTBEHHbIM TBOPYECTBOM:

CroHCOpPCTBO B NMpeanpuHUMaTeslbCKOn cepe oTan4aeTcs oT
bnaroTBoOpuUTENIbHON AEATENbHOCTU N HANPSAMYIO CBSA3aHO C PbIHOYHOM
MOJINTUKOWN KOPNopaunuin n CAYXXUT... Lenam.

YTOo Takoe NpuHUUN BpeMeHHOW CTOUMOCTN fAeHer?
YTo o3HavaeT noHATMe "gmBepcndmkaumnsa noprthpena”?
4YTo Takoe CTOMMOCTb KanuTana?

YTo Takoe pblHOYHasA UeHa akummn?

YTo Takoe BbasnaHcoBas CTOMMOCTb aKTMBa?

Kakon 13 cnenyowmx nokasartesien rno3posigseT OUeHUTb
3P PEKTUBHOCTb UCMNOJIb30BaHNA aKTUBOB KOMMNAHNN?

YT1o npeactasnsaeT cobon KoappuuneHT GUHAHCOBOro pbidara?

YTo noka3biBaeT KOIPPUUMEHT peHTabenbHOCTN Npoaak?

PacnonoxuTte B I'IpaBI/IJ'IbHOI7I nocsenoBaTes/ibHOCTU 3Tallbl B LLUKJIE
(PbMHAHCOBOIro MeHea)XMeHTa OT NepBoro A0 3aK/IYNTEeNIbHOro 3Tana:

Y10 Takoe 6Grog)xeTmupoBaHme?

Kakas U3 HuXXenepeymcraeHHbIX COCTaBAAWNX HE SABISAETCSH YacTblo
nHaHCOBOro njaaHa?

YTO Takoe NporHo3mpoBaHmne MHAHCOBbLIX NoKa3aTenen?
YTO NoKa3bIBaeT MPOrHo3 AeHEe)XXHbIX NOTOKOB?

Y10 Takoe pMHaHCOBbLIE NMoKa3aTenmn?
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YTo Takoe cucTteMa ynpassieHns 3aTpaTaMn B My3blKaJlIbHOW
nHoycTpun?
Kakasa oyHKLMA - OCHOBHas B CUCTEMe yrpaBieHns 3aTpaTamun?

Kakyto posib urpaet biog>XeTupoBaHmMe B CUCTEME yrNpaB/ieHUs
3aTpaTtamMu?

KaKyto posib UrpaeT cucteMa yrnpaBieHus 3aTpaTaMn B NPUHSATUN
peleHnin B My3blKaJlbHOWM NHOYCTPUN?
YTo Takoe KOHTPOJIb 3aTPaT B CUCTEME yrnpaBneHus?

Kakne MHCTPYMEHTbI MOTYT UCMOJIb30BaThCA B CUCTEME YNpPaBJ/ieHUs
3aTpaTaMu B My3blKaJlbHON MHAYCTPUN?

Kakune npenmMyLiecTBa MOXXET MPUHECTN BHEAPEHNE COBPEMEHHOM
CUCTEMbI YNpaB/ieHNs 3aTPaTaMun B My3blKalbHYO UHOYCTPUIO?

YTO NOHMMaeTCcs Noa KOHTPOJUIMHIOM B cucTeMe (PpMHAaHCOBOro
yrpaB/i€HNS B MYy3blKaJlbHON MHOYCTPUN?
KakoBa OCHOBHas Lieslb KOHTPOJIIMHIa B MYy3blKaJlbHON MHOYCTPUN?

Kakne MHCTPYMEHTbI KOHTPOJIJIMHIa HE UCMOJIb3YIOTCA B MY3blKaJIbHOM
busHece?

Kakne oCHOBHble 3a4a4u He pellaeT KOHTPOJUIUHI B My3blKaJIbHOM
nHaoycTpun?

Kakum 06pa3oM KOHTPOIIMHI BAMUSET Ha NPUHATUE yrpaB/ieH4YeCKnx
pelweHnn B My3blKaJlbHON NHAYCTPUN?

YTo NOHMMaeTCcs noA NPOEeKTHbIM (PUHAHCUPOBAHNEM B MY3blKaJIbHOM
nHoycTpun?

Kakune NcTovYHuUKn huHaHCMpoBaHNA MOryT BbITb MCMOb30BaHbI MpW
NPOEKTHOM (PUHAHCUPOBAHNM B MY3blKaJlbHON MHOYCTPUN B
COBpPeMeHHbIX ycnoBusax B Poccnmn?

Kakne 0CHOBHbIE PUCKM HE CBSI3aHbl C MPOEKTHbIM (DMHAHCUPOBAHUEM B
MY3blKaslbHOW MHOYCTPUN?

Kakylo posib UrpaeT oLeHKa peHTabenbHOCTU NMpoeKTa Npu NPOEKTHOM
(PUHAHCUMPOBAHUN B MY3bIKaslbHOW MHAYCTPUN?

Kakue n3 nepeduncieHHbIX NoKasaTenen ABAATCA KAKYeBbIMU 414
OLLeHKN 3KOHOMMYeCcKon 3 PEKTUBHOCTN MY3blKaJIbHOro NpoekTa?

Y10 03HayvaeT "oKynaemMoCTb" My3biKaJibHOro npoekTa?
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Kakune n3 cnegyrwmx MetonoB MOXXKHO NCMOJIb30BaThb A1 OLLEHKN
pEHTa6eJ'IbHOCTVI MY3blKaJIbHOIO rlpoeKTa?

YTo o3HavaeT "BHYTpeHHAS HopMa goxogHocTu" (IRR) My3biKasibHOro
npoekTa?

YTo 13 nepeyncneHHoro aeaseTcsa opmMon rocygapCTBeHHOro
pMHaHCMPOBaHNSA B MYy3blKaJIbHOWN UHAYCTpuUn Poccnn?

YTo Takoe CMOHCOPCTBO B MYy3blKaJIbHON UHOYCTPUN?
OpraHunsauuns, kotopasa npepoctasnseT B Poccunm cybcmnanm
MY3blKaJIbHbIM MPOEKTaM Ha3blBaeTCH ...

ConocTaBbTe onpenesneHne aHaan3a c ero BuaoMm:

Y10 Takoe hpMHaHCUpPOBaHMe Yyepe3 KpayadaHOUHI B My3blke?

Kakune n3 nepeyncieHHblX PakTopoB MOryT NOBJIMATb Ha NpUBEeYeHne
rocy4apCTBEHHOro PMHaAHCUPOBAHNAT?
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