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PunHaHCcoBoOe MJ1aHNPOBaHNE U 6I’O}J,)K€TI/IpOBaHI/Ie

@ B cocTaB omHaHCOBbIX 6I04XKETOB OpraHn3aLmn BXOAUT ...
@ K cneunanbHbiM 6log>xeTaM OTHOCUTCA ...
Bog)KeT ... OTHOCUTCSA K cneynanbHbiM BlogxeTam

Mpouecc 6o oXKEeTNPOBAHUSA «CBEPXY-BHU3» ...

Bioo)xeT ... B nepBylo o4epenb pa3pabaTbiBaeTCA B npouecce
onepaymoHHOro NaaHUpPoOBaHUS MPON3BOACTBEHHON AeATENbHOCTHU
opraHm3saumm

HeBepHO, 4TO K 3aga4am 6104XKeTNPOBaAHNA OTHOCUTCS ...

Btog>xeT, 0OCHOBaHHbIN Ha fobaBneHnn o4epenHoro 60 oXKeTHOro
rnepuoga npu OKOHYaHUN TEKyLero, - 3To blooXxerT ...

B cocTaB onepaunoOHHbIX BI0a)XeTOB OpraHn3auum BXOAWT ...

B 3aBMCMMOCTWM OT HanpaB/eHNA OBUXEHUSA MHHOPMALMNOHHbBIX
MoTOKOB Bloa)xeTnpoBaHue bbiBaeT ...

Bioo>xeT Npom3BoACTBa CTPOMTCH Ha OCHOBe BogxeTa ...

Mpwn cocTasneHun brogxxeTa ... HeEO6X0AMMO BbIAENNTb 3aTpPaThbl Ha
YNaKOBKY, TPAQHCNOPTUPOBKY, CTPax0OBaHMe N XpaHEHME NPOOYKLNN
Bioo>xeT Npom3BOACTBA YYUTLIBAET ...

CpoK, MO NCTEYEHNN KOTOPOro CONMOCTaBAAIOTCA MNaHOBbLIE U
hakTmnyeckmne rnokasaTesin, BHOCATCHA KOPPEKTUBLI B B0 KETHI ...

KPI - 3710 ...

OCHOBHbIM MHCTPYMEHTOM 6too>KeTHOro KOHTPOJUINHIa ABJIAETCA ...

BloaxeT ... npeaHa3HavYeH ass njaHUpPoBaHUSA PUHAHCOBBIX
pe3y/ibTaToB PaboThbl OpraHn3aLnm

... MO3BOJIAET OLUEHUTb YCTOMYMBOCTb OpraHnsaumnmn, JIMKBUAHOCTb ee
AKTUBOB, COOTHOWEHNEe AebNTOPCKON N KPpeaAUTOPCKON
3a[0/DKEHHOCTWN, COOTHOLWEHNe COBCTBEHHbIX N 3a€MHbIX CPeACTB
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Bloo)KeT KOMMepP4YeCKnx pacxoaoB hopMUPYETCS Ha OCHOBe Bloa)xeTa

anI cocTaBsieHUn brog)xeTa ... HeobXoaAMMO BblAENUTb KaHLuendpckue
pacxonbl, Npea—CTaBUTEJIbCKNE paCXodbl, 3aTPaTbl Ha KYPCbI
MoBbILLUEHWNA KBaJ'IVICpVIKaLI,VIVI

OrpaHnyeHmne CyMM Mo Ka>Kaon CTaTbe pacxo[4oB B Te4eHune
6ioa)xeTHOro nepuoaa 6€3 BO3SMOXXHOCTU NCMOJIb30BaHNS
C3KOHOMJIEHHbIX MO OHON CTaTbe CPeACcTB Ha ApPYyrve pacxodbl - 3TO
MeTofa ...

MoHATUNA «OloaXeT», «CMeTa» U «(PUHAHCOBLIN MJIaH» B3aMMOCBSA3aHbl
Mexay coboin B MocsiefoBaTebHOCTU: ...

brog)xeT nponssoaCcTBa CTPOUTCHA Ha OCHOBE bogxeTa ....

Llenbto 60aXeTUpoBaHns sABAsSETCS ...

KonnyecTBo eanHUL, NpoayKLun, Nogsiexallinx n3roTosaeHmno (obbem
NPOnN3BOACTBA) ONpenenseTcs Kak...

K o6bekTaM cTpaTermyeckoro 6100)XeTupoBaHNUa 0THOCATCS ...

Mo OTHOLLEHUIO K YPOBHIO MHTErpaLum ynpaBsieH4Yeckon nHdpopmaumm
BblOENAIOT ...

Mo pyHKLUMOHANbHOMY Ha3HAYE€HUIO BbIAENAIOT ...

Cunctema cbanaHcmpoBaHHbIX Noka3aTesnen (Balansed Scorecard, BSC)
CTPOUTCA B paMKaX ... B3aMMHO MHTErpMpoBaHHbIX OCHOBHbLIX MPOEKLUNA

K HepocTaTKaM npoBeaeHnss QUHAHCOBOW CTPYKTYPU3aLMN MOXKHO
OTHECTMW...

Fpynna ... 6l0g>XeTbl HE MEHAET CBOW COCTaB HE3aBUCKMMO OT BUAa
0eaTenbHOCTUN NpeanpusaTns, NHPoPMaLMOHHBLIX NoTpebHocTen,
pa3sMepa NpeanpusaTUsS U NpoYnx GakTopoB, BANAKOLLNX Ha
B6lo0XKEeTHYIO Moaesb

K ueHTpaM (oHaHCOBOMN OTBETCTBEHHOCTWN OTHOCAT LEHTP ...
K npnHunnam acphekTUBHOro 6roa)xeTupoBaHUsa OTHOCAT ...
padhuk 6roa)xeTnpoBaHUA onpeaensieT CPOKU U NOPSAOK ...

Blogo)KeTHbI LKA onpeaenseT CPOKN U NOPALoK ...
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Mo oNNTEeNbHOCTW NMNJIAHNPYEMOro nepunoa BblOeNstoT ...
K ueHTpaMm 3aTpaT OTHOCAT ...
MeTopL Tpex CMrMm MCnosib3yrT 414 ...

LleHTp npnbbinm MOXXET BKIOYATh...
LleHTp 4OX040B MOXET HENOCPEACTBEHHO BXOAUTb B caenyowme TUMbl
LEeHTPOB (PMHAHCOBOM OTBETCTBEHHOCTMU ...

B kavyecTBe 06bekTa 6104KEeTUPOBaHMA MOXKHO pacCMaTpMBaTh ...

3aHMKEeHMe NNaHOBbIX NOKa3aTenen ...

Cuctemy cbanaHCMpoBaHHbLIX MoKa3aTesien no npoekumn OrHaHCOB
XapaKTepusyloT Takune KJto4yeBble hakTopbl ycnexa, Kak ...

PaccTtaBbTe B I'IpaBVIJ'IbHOVI rnocnenoBaTesIbLHOCTU OAENCTBUSA CO CTOPOHDI
MeHed>XXMeHTa OJ1d opraHn3aunn KOHTPOJ1A NCNOJIHEHNA booxxeTa

OTKJIOHEHMe cniefyeT NpU3HaTb HOPMaJlbHbIM, eCNN PasHuLa MexXxay
hakTU4eCcknM 3Ha4YeHNEM 1 3anlaHUPOBAHHbLIM MO TOW U NHOWN
CcTaTbe bogxeTa ...

K HepocTaTkaM noaxona, B COOTBETCTBUM C KOTOPbIM OTBETCTBEHHbIM
3a noaroToBky bloO)KeToB Ha3HavYaeTcs nogpaspeneHne, He
oTBe4Hawlee 3a X BblMNMNOoJIHEHNE, MOXXHO OTHECTMN ...

durHaHCOBasa CTpaTernsa opraHnsaumn npeacTtasnaseTt cobon ...
B cocTaB onepaunoOHHbIX BI0a)KeTOB OpraHn3aunm BXOAuT ...
B cocTaB pmHaHCOBbIX 6I04XKETOB OpraHn3aumn BXOAUT ...

K cneunanbHbiM 6log>XeTaM OTHOCUTCA ...

BioO)KeT ... OTHOCUTCA K cneynanbHbiM BlogxeTam

Mpouecc 610 aXKEeTUPOBAHUS «CBEPXY-BHU3> ...

BrofXeT ... B NepBylo odepenb pa3pabaTbiBaeTcs B npoLecce
onepaLmnoHHOro NaaHNMPoOBaHUSA NMPOU3BOACTBEHHON AEATENbHOCTH
opraHusauumu
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Llenbto 6ioa)XeTnpoBaHUA He ABNSETCS ...

Bioo>xkeT, 0OCHOBaHHbIN Ha fobaBneHnn ovyepenHoro 610 0XKEeTHOro
nepunoga npum OKOH4YaHUM Tekyulero, - 370 ...

duvHaHcoBasa cTpaTernsa He fosmkHa obecneymsaTh ...
dunHaHcoBOE MjaHupoBaHMe obecne4ymBaerT ...

MeTon NpsAMOro cyeTa npwv NJaHMPOBaHUK NMPUBLIIN O3HaYaeT ...

MpPOrHo3nMpoBaHMe MeTOA40M MPOLLEHTa OT NPOAak NO3BONSAET ...

MeTon pacyeTa NMjaHOBbIX MOKa3aTenen, Npn KOTOPOM NiaHnpyemMas
BeJINYMHA NMoKa3aTesis 3aKJIlo4aeTCcs B onpeaesieHnn KoJIM4eCTBEHHOI O
BblPa)XeHNSA B3aMMOCBA3en Mexay (hUHAHCOBBLIMU NOKa3aTeNaMN n
hakTOpamMun, nx onpenensarowmmmn, - 370 ...

OO OO

B 3aBMCMMOCTM OT HanpaB/ieHUs ABUXEHNS MHPOPMALMOHHbIX
noTokoB b gxxeT bbiBaeT ...

K pakTopaM, KoTopble BAUAIOT Ha 6PO,D,)KeTHy}0 MoAaesib, MOXXHO
OoTHeCTn ...

Blog)xeT Npon3BoACcTBa CTPOUTCA Ha OCHoBe bBoaXxeTa ...

Mpwn cocTaBneHnn brogxeTa ... HEO6XO0ANUMO BbIAENNTL 3aTpPaThbl Ha
yMNaKoBKY, TPAHCMOPTUPOBKY, CTPaxXOBaHME N XpaHEHNE NPOAYKLUN

Brioo>xeT npon3BoACTBa y4YMUThLIBAET ...
K ueHTpaM (oMHaHCOBOMN OTBETCTBEHHOCTU (y4eTa) OTHOCAT LEHTP ...

Fpachmnk Bloa>KeTUPOBaHNS XapaKTepn3lyeT CPOKM ...

CpoK, MO UCTEYEHNN KOTOPOro CONOCTaBAAOTCS NNAHOBLIE U
(hbakTnyeckmne nokasaTenun, BHOCATCA KOPPEKTMBLI B BIogKeThl, - ...

K KpuTepusm BblAeNeHns CTPYKTYPHbIX NOoApa3ae/ieHNiA B LLEHTP
(PMHAHCOBOW OTBETCTBEHHOCTU MOXXHO OTHECTMU ...

K npuHumnam appeKTUBHOro 6ioa)xeTnpoBaHns OTHOCAT ...
KoathpurumeHT ycToON4YMBOro pocTta 3aBUCUT OT ...

KPI - 310 ...
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@ OCHOBHbIM MHCTPYMEHTOM B0 0>XXETHOMr0 KOHTPOJUJIMHIa ABNAET(I0T)CA

BlogxeT ... npeaHa3HavyeH s njaHNpoBaHUS PUHAHCOBLIX
pe3ynbTaToB paboTbl OpraHn3aLnm

... M0O3BONIAET OLUEeHNTb YCTOVI‘-IVIBOCTb opraHmsauunn, MIMKBNOHOCTbL ee
aKTMUBOB, COOTHOLLUEeHNE ,EI,E6I/ITOpCKOI7I n er,EI,I/ITOpCKOIZ
3a40JI>KEHHOCTMN, COOTHOLWEHNE COBCTBEHHbIX U 3aE€MHbIX cpencTB

® ©

Blog)xeT KOMMepYecknx pacxonos popmMmpyeTcst Ha OCHOBe Bloa)xeTa

Fpadmk BoaXXeTnpoBaHNa onpenenseT CPOKN 1N NOPALAOK ...
Broo)KeTHbIN LMK onpefenseT CPOKU U MOpsAaoK ...

K obbekTaMm 61oa)xXeTnpoBaHUA MOXET (MOryT) OTHOCUTBLCS ...

Mpwn cocTaBneHun BrogxeTa ... HE0O6X0AMMO BbIAENTbL KaHLeNsapckme
pacxonbl, NpeacTaBUTENbCKME pacxoabl, 3aTpaTbl Ha KypChbl
NOBbILWEHMNS KBanndmnkaumm

OIOJOIONC)

Mo ANMTENbHOCTU NJAaHUPYEMOro nepuoaa BblAensatoT ... boaxeT

OrpaHunyeHmne CyMM MNo Ka)Kaon cTaTbe pacxo4oB B Te4YeHue
blogKeTHOro nepmnoaa 6€3 BO3IMOXXHOCTU NCMOJIb30BaHUSA
C3KOHOMJIEHHbIX MO OAHON CTaTbe CPEeACTB Ha Apyrue pacxodbl - 3TO
MeTof4 ... brogKeTnpoBaHus

Ina aHanu3a BHYTPeHHUX (haKTOPOB, XapaKTEPU3YHOLLNX
(PMHAHCOBO-X035INCTBEHHYIO AeATEeNIbHOCTb NPeanpusTUs, NCNOJb3YIOT
MEeTOoJ ... aHa/M3a

K ueHTpaMm 3aTpaT OTHOCAT ...

MoHATUA «BloO)KeT», «CMeTa» N «PUHAHCOBbLIN NJ1aH» B3aMMOCBSA3aHbl
Mexay cobon cneayowmm obpasom: ...

Bloa)xeT nponsBoACcTBa CTPOUTCHA Ha OCHOBe Do axxeTa ...
B cocTaB (pmHaHCOBbIX BI04XKETOB OpraHn3aumn BXOOUT ...

K cneunanbHbIM Bloa)XeTaM OTHOCUTCS ...

(o)
o

Brog)xeT ... OTHOCUTCSA K cneumasbHbIM bloa>xeTtam
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Mpouecc BrooKEeTUPOBAHUSA «CBEPXY-BHU3» ...

Bioo>xeT ... B MepBylo o4epenb pa3pabaTbiBaeTCsa B npouecce
onepaumoHHOro Na1aHUPOBaHUS NMPON3BOACTBEHHON AeATENbHOCTU
opraHu3auunm

HeBepHO, 4TO K 3aga4am 60oKeTUPOBaHMA OTHOCUTCS ...
Blog>keT, OCHOBaHHbIN Ha gobaBneHnn ovyepeaHoro 610 o>XKeTHOro
nepuoga Npu oKOHYaHUN TekyLlero, - 3To boaxer ...

B cocTaB onepaunoHHbIX BI04>KEeTOB OpraHn3aunm BXoauT ...

B 3aBUCMMOCTW OT HanpaBeHNA ABUXXEHUSA MHHOPMaLNOHHbBIX
MoTOKOB Bloa)XeTupoBaHMe bbiBaeT ...

Bioa>xeT npon3BoacTBa CTPOUTCHA Ha oCcHoBe BroaxeTa ...

Mpwn cocTaBneHun broaxxeTa ... HEOO6X0AMMO BbIAENNTb 3aTPaThbl Ha
YNaKOBKY, TPAHCMOPTUPOBKY, CTPaxXoBaHNE N XpPaHEHME NMPOAYKLNN
Biog>xeT npon3BoacTBa yYMThbIBAET ...

CpoK, MO NCTEYEHUNN KOTOPOro COMOCTaBAATCSA MNJIaHOBbLIE U
haKTn4eckmne nokasaTenn, BHOCATCA KOPPEKTUBLI B BI0OXKEThI ...

KPI - 310 ...

OCHOBHbLIM MHCTPYMEHTOM Bloo>KeTHOro KOHTPOJIIMHIa ABNAETCA ...

BlogxeT ... npeAHa3HavyeH anas njiaHnpoBaHUs PUHAHCOBLIX
pe3yibTaToB PaboThbl OpraHn3aLnm

... MO3BOJIAET OLEHUTb YCTOMYMBOCTb OpraHn3aumnmn, JIMKBUAHOCTb ee
aKTUBOB, COOTHOLIEHNE AeONTOPCKON N KPEANTOPCKOMN
3a40/’KEHHOCTW, COOTHOLLIEHME COBCTBEHHbIX U 3a€MHbIX CPencTB

BlooyKeT KOMMep4YeCcKnx pacxoaoB opMUpyeTcs Ha oCHoBe Bloa)xeTa

Mpu cocTaBneHun 6o axeTa ... He0OX0AMMO BbIAEINTb KaHLIeNnapcKune
pacxofbl, Npea—CTaBUTeNbCKME pacxonbl, 3aTpaTbl Ha KypChbl
NOBbILLEHMS KBaNdUKaLmm

OrpaHu4yeHmne CyMM No Ka>k[i0 CTaTbe PacxoZioB B Te4YeHne
6loa>xeTHOro nepmnoaa 6€3 BO3MOXXHOCTU NCMOJSIb30BaHNSA
COKOHOMJIEHHbIX MO OJHOWN CTaTbe CPeACTB Ha APYrne pacxonbl - 3TO
MeTof ...
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MoHATUSA «Bl0aXKeT», «CMeTa» U «(PUHAHCOBLIN MaH» B3aMMOCBS3aHbI
Mexxay coboi B nocsiefoBaTENbHOCTU: ...

BloOXKeT Npon3BoACTBa CTPOUTCA Ha OCHOBe BogxeTa ....

Lenbto 6r0a>XeTUpoBaHNa ABAAETCS ...

Konn4yecTBO eAVHNL, NPOOAYKUNN, MOASIEXKALNX N3rOoTOBJIEHNIO (06beM
Mnpon3BOACTBA) onpenenseTcsa Kak...

K obbekTaM cTpaTern4yeckoro 6oaXeTupoBaHMS OTHOCATCS ...

MO OTHOLLUEHWMIO K YPOBHIO MHTErpaumm ynpassieH4YeCcKon nHpopmaumnm
BbIAENAIOT ...

Mo PpyHKLMOHANBbHOMY Ha3Ha4YeHUIO BbliOENAoT ...

Cunctema cbanaHcmpoBaHHbIX Noka3aTesien (Balansed Scorecard, BSC)
CTPOMTCS B paMKax ... B3aUMHO UHTErpupoBaHHbIX OCHOBHbIX MPOEKLMI

K HepocTaTKkaM nposeaeHns MHaHCOBOM CTPYKTYPU3aLIMN MOXKHO
OTHECTM...

Mpynna ... 6l04>XeTbl HE MEHSAET CBOM COCTaB He3aBMCKMMO OT BMAaa
AeATeNbHOCTN NpeanpuaTns, NHopMaUMOHHLIX NoTpebHocTen,
pa3sMepa NpeanpusaTnus n nNpovnx pakTopos, BANSAIOWMNX Ha

B0 0>KEeTHYIO Moaesb

K ueHTpaM oMHaHCOBOMN OTBETCTBEHHOCTWN OTHOCAT LEHTP ...
K npuHunnam adppekTuBHoro 6roaxeTnpoBaHnUsa OTHOCAT ...
pachuk Broa)xeTupoBaHUS onpeaenseT CPOKU U MOPSAOK ...
Broo>XeTHbIN LUK onpenenseT CPOKN N NOPAAOK ...

Mo oNANTEeNbHOCTWN NJIAaHNPYEeMOro nepuoa BblOeNstoT ...

K ueHTpaM 3aTpaT OTHOCAT ...

MeTopL Tpex CUrM UCNoJib3yT 414 ...

LileHTp npmbbinn MoXeT BKJIOYaTh...

LleHTp 00X040B MOXXET HernocpeaCcTBEHHO BXOAUTb B crieaylolime Tunbl
LEeHTPOB (PMHAHCOBOM OTBETCTBEHHOCTMU ...
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

B kKa4yecTBe 06beKTa 6104)XEeTUPOBAHUA MOXXHO PacCMaTpPUBATh ...

3aHMKEeHne NaaHoOBbIX NoKa3aTenen ...

CncTtemy cbanaHCcMpoOBaHHbIX MOKa3aTenen no npoekunn PnMHaHCoB
XapaKTepusyloT Takue Kr4veBble haKTopbl ycrexa, Kak ...

PaccTtaBbTe B I'IpaBVIJ'IbHOIZ rnocaenoBaTesIbHOCTM OAENCTBUSA CO CTOPOHDI
MeHed>XXMeHTa O0J1d opraHn3aunnn KOHTPOJ1d NCNOJIHEHNA bogxeTa

OTKJIOHEeHMe cnegyeT NPU3HaTb HOPMaibHbIM, €CNN Pa3HULa MexXxay
hakKTU4eCcknM 3HaYeHNEM U 3anlaHUPOBAHHbLIM MO TOW U NHOWN
CTaTbe bogxeTa ...

K HepocTaTkaM nogxoda, B COOTBETCTBUM C KOTOPbIM OTBETCTBEHHbIM
3a noaroToBKy 6lo0)KeToB Ha3HavYaeTcs nogpaspeneHne, He
oTBeYarLuiee 3a UX BbINOJIHEHNE, MOXXHO OTHECTH ...
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