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PnHaHCOBOE MJIaHNPOBaHME U
brogxetTmnposaHue.on(dor)

Mepunon, Ha KOTOpbIN pa3pabaTbiBaeTCA KPaTKOCPOYHbIN DogXXeT,
cocTaBnseT ...

OpraHunsauns brogxeTupoBaHusa npegycMaTpmBaeT (OpMUpoBaHue ...
KocBeHHble pacxoabl Ha onfaTy TpyAa MOryT BKAOYaTbCA B BloaXeT ...
pacxonoB

Mo ANNTEeNbHOCTM NAAHUPYEMOro rnepmnoga Bbl4ensawT ... broaxeT

K ueHTpaMm 3aTpaT OTHOCAT ...

LleHTp npunbbinn MoXeT BKJOYaTb LEHTP ...

LleHTp 10X040B MOXKET HEMNOCPEACTBEHHO BXOAUTb B TAKOW TN
LLeHTPOB (OMHAHCOBOMN OTBETCTBEHHOCTU, KaK LIeHTp ...

B kayecTBe obbekTa 6I'OLI,)KeTl/IpOBaHI/IFI MOXHO paCcCMaTpuUBaThb ...

Mo NnpuBefeHHbIM AaHHbLIM, UCNOJIb3YA HOPMATUBHbLIM METOo [,
NJaHUPOBaHMA, onpeaennTb obLLYy0 CyMMY Pacxo4oB Ha NMUTaHMe ans
panoHHon 6onbHULbI: CpeaHeronoBoe KomyecTBo Koek K=90 wr.
Yucno gHen pyHKLNOHUPOBAHNSA OOHON KOMKW Ha MPOTSXKEHUN roga
0=365 goHen. CpegHeB3BeLWIEHHAsA HOPMa pacxonoB Ha OAUH
KOMKo-geHb P1=6,5 neH. en.

OIOROIOJOIOROION0.

Ncnonb3ys HOpMaTUBHbLIN MeTOA NJIaHUPOBaHUSA, onpenensem obuiyto
CYMMY pacxo[oB Ha NMUTaHWe AN panoHHOW 6onbHUULL. 15 3TOro
Haxo4uM npomisBeneHne obLero Konnm4yecTsa KOMKo-gHen 60abHULbI
Ha HOPMY pPacxo40B Ha OAMNH KOMKO-AEHb:
P=K*[0*P1=90*360*6,5=210600 noeH. en.

Pacnono)xxnte onepauunoHHblie 6l0oXeThl B nopsake ux paspaboTku:

BcTaBbTe nponylieHHoe cnoBo: MNeprnoanyHOCTb, C KOTOPOW B
npegenax ropMs3oHTa NJaHUPOBaHUS OPMUPYETCS AaHHbIN OlOaXeT,
Ha3bIBaeTCA ... MJIAHMPOBAHUS.

PUHaHCOBbIE NoKa3aTenn busHec-njaaHa O0JIXXKHbI ObITb
cbanaHcnMpoBaHbI:

® GG
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NMnaHoBOE 3Ha4YeHUe yaeNbHbIX NepeMeHHbIX 3aTpaT - 24.e./WwT.,
njaaHoBas Besn4YMHa NOCTOSHHLIX 3aTpaT - 3004.e., NN1aHOBLIN 06beM
Bbinycka - 400WwT., pakTn4ecknin Bbinyck - 500WT., hakTnHeCckune
3aTpaTbl - 12004.e. Ha Kakyto cyMmMy noka)keT 6naronpusTHble
OTKJIOHEHNA 3aTpaT NPaBUIbHO COCTaBJIEHHbIN OTYET?

YucTas BblpyyKa C NMpodak NpennpuaTmnsa 3a OTYETHbIVM Nepuog
cocTaBuna - 4500004.e., Nnpom3BoacTBeHHas cebeCcTONMOCTb
npoayKuun, peasnsoBaHHOW 3a TOT xe nepuo - 1150004.e., pacxobl
Ha peanusauuio - 1500004.e., obwme agMUHNCTPATUBHbIE pacxobl -
1000004.e. OnpegennTtb NpubbINb NpeanpmaTnSa oT NPoAaXk B AaHHOM
nepuoae.

®

CTpaTernyeckomn 3agayen MHaHCOBOIoO MNJIaHNPOBaHNSA ABASETCA...

MoHATNE «bloaXKEeTUPOoBaHNE» - 3TO

OCHOBHOW MNAHMPYEMBbI MOKa3aTesb NMPW COCTaBIEHUM NMaHa No
cbbiTy - 37O ...

HeBepHO, 4TO Npu pa3paboTke NaaHa MaTepnasibHO-TEXHNYECKOr O
obecneyeHuns yunTbiBaeTcsa NOTpebHOCTb B pecypcax Ha ...
B dhpmHaHCOBBLIV M1aH BKJIIOYAOTCA TaKOW pasaes, Kak ...

K OCHOBHbIM 6t0a)KeTaM OTHOCUTCS ...

Brog)xeT npofaXk COCTaBNAAT C YY4ETOM ...

Ha 3aBoge nmeeTtca 20 MOCTOBLIX KPaHOB, KaXXAbl U3 KOTOPbIX
00CNy>KMBaeTCs KPaHOBLLUMKOM U ABYMS CTpOMnanbluMKaMn. 3aB0oj,
paboTaeT B B CMeHbl. HOMUHaNbHbIN NAaHOBLIN GOoHA paboyero
BpemMeHun coctansaeT 305 gHen, apdheKkTnBHbIN - 282 aHA. OnpenennTb
MJaHOBYIO YNCIEHHOCTb KPAHOBLLUMKOB U CTPOMNabLLMKOB.

Pacnono)xxunte B BEpHOW NocsefoBaTeIbHOCTU 3Tanbl QOPMUPOBaAHNSA
6ioa)xeTa Npom3BOACTBaA
Bloa)xeT OABUXXEHUA OEHEXHbIX CpeacTB pa3pabaTbiBaeTcs O0:

na pacyeTa Konm4yecTsa MaTepunasoB, KOTopble HeobxoanMo
3aKynnTb, OO0J1>KeH OblTb NOArOTOBJIEH:

OJORONEROIOIOIONOROIO0,
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@ KonnyectBo MmaTepuana A, Heobxoammoe ons npon3BoacTsa
3anJlaHUpPOBaHHOIO BbiNMycKa npoaykumm = 500kr. Ha Havyasno nepuonaa
MMencsd 3anac 3Toro matepuana B konmdectse 100kr, TpebyeTcs
co3faHue 3anaca MaTepunana A Ha KOHeL, OaHHOro nepuona B pasmepe

150kr. OnpegennTb 06bEM 3aKynkn MaTepuana

3anac roToBoi NPOAYKLMN K KOHLLYY Mepuoaa yBenyuacs no
CpaBHEHMIO C 3armacoM Ha HayaJsio Toro »e nepuoga Ha 16000 wr.,

yOesbHasa Npon3BoACTBEHHAA cebeCcToOMMOCTb NMPOAYKLMN MPXN 3TOM He
N3MeHnNacb U coctasndeT - 54.e./WT., cebecTonmMoCTb NPon3BeneHHON
B oaHHOM nepuoge npoaykumm - 5000004.e. OnpenennTb
cebecToMmMOCTb peasn30BaHHON NPOAYKLMN

OcTaTKu roToBOM NpoAyKUMN Ha HaYano roga - 600 en., 3a roa
3annaHnpoBaHo npogatb 4200 en., ona obecnevyeHns HeNpPepbIBHOCTY
rnpouecca peanm3aumm oCcTaTKN NMPOAYKLUN Ha KOHeL, roga OO0J/IKHbI
cocTaBuTb He MeHee 500 en. Onpepennte 06bEM NPON3BOACTBEHHOM
nporpamMmmbl Ha rog.

Pacnonoxute 6oa)xeTbl B nopsgke nx paspaboTku

Mo Npn3HaKy BpeMeHHON OpueHTaL NN niaHbl MOXXHO
KnaccnpununpoBaTb Ha ...

Ha 3Tane cTpaTern4yeckoro aHanausa npu paspaboTke cTpaTernyeckoro
niaaHa NpPon3BoAUTCS ...

OTK/IOHEeHMe cneayeT NpU3HaATb HOPMaJibHbIM, €C/IN Pa3HnLUa Mexay
haKTNYeCKNM 3HAYEHMEM 1N 3aMNJTaHUPOBAHHbLIM MO TOMN NN NHOWN
CcTaTbe bogxeTa ...

PacnonoXxmnTte B OrMY4ECKON NocsieqoBaTebHOCTM 3Tanbl NpoLecca
NJIAaHNPOBAHUS:

K 6a30BbIM 3/leMeHTaM 610 0)KeTUPOBAHNSA OTHOCHT ...
Ncnonb3oBaHne MHHOPMALIMOHHbBIX TEXHONOMMIA B 610 0)KETUPOBAHNM
NoO3BOJISIET ...

MeToA Tpex CMrM UCMoJsb3yoT ANs ...

PaccTaBbTe B NpaBUJIbHOW NOCNen0BaTE/IbHOCTU OEACTBUS CO CTOPOHbI
MeHe[)KMeHTa Mo opraHn3aLnum KOHTPOSS CNoHeHMs BloaxxeTa:

Blog)KeT, OCHOBAHHbIN Ha AobaBieHnn K 6loa)KeTHOMY nepuoay
O0[lHOr0 MecsLa, KakK TOJIbKO UCTeKaeT TeKyLWM i, Ha3biBaeTcA

PacnonoXxuTte aTanbl pernaMmeHTMpoBaHnsa BI0A>KEeTHOro npouecca B
BEPHOWM NocsienoBaTeIbHOCTU

OO ®O®O®

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

@ Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

B KaKoW nocnenoBaTeIbHOCTU OCYLLECTBASETCS NpoLecc
hOpPMUPOBAHNA CUCTEMbBI CTUMYJIMPOBAHNSA TPyAa CNeumnanncTos,
CBSA3aHHbIX C Bl0AXKeTUPOBAHMEM?

Ecnn 60a)keTnupoBaHne He CUHXPOHN3MPOBAHO C ANHAMUKOM
pa3BuTuUabulHeca, MOryT nm NpeanpuaTusa paboTaTb 3hHeKTUBHO:

CpenHerogosoe Konn4ecTBo Koek K = 90 wT. Yncno gHen
PYHKUMOHNPOBAHNSA OOHON KOMKW Ha NpoTs)XeHun roga O = 365 gHen.
CpefHeB3BelLleHHasa HOpMa pacxo[4oB Ha OONH KOMKO-AEHb

P1 = 6,5 pneH. en. lNo npmBeAeHHbIM AAaHHbLIM, NCMOJ1Ib3YS HOPMATUBHbLIN
MeTOA NAaHMPOBaHUSA, onpenennTe obLLyo CyMMy pacxonoB Ha
nuTaHue Ona panoHHon 6onbHUUbL. MpnBeanTe pacyeTsl.

B 6a3oBoM nepuoae npegnpusaTtue peanusosaso 5 000 nsgennii no
ueHe 80 TbIC. pyb. 3a eanHMLy. MNOCTOAHHbIE

pacxoabl - 70 000 Thic. py6., yaenbHble nepeMeHHble 3aTpaThbl -

60 TbIC. py6. Ha eanHUUy. B oT4eTHOM - peannsosaHo 6 000 nagenun.
B nnaHoBOM - npepycMmaTpumBaeTcs yeenmderHme npuboinn Ha 10 % no
CPpaBHEHUIO C OTHETHbIM. ONpenennTe NaaHoBbIN 06beM
peann3oBaHHOW NMPOAYKUUN B HATYpPasZIbHOM N AEHEXXHOM BblpaXXEeHUSAX.
MpuBeaunTe pacyeTsbl.

NnaHoBOe 3Ha4YeHue yaesibHbIX NepeMeHHbIX 3aTpaT - 2 AeH. eq. / wr.,
niaaHoBas BesIM4YMHA NOCTOAHHLIX 3aTpaT - 300 poeH. en., NJIaHOBbLIN
obbeM Bbinycka - 400wT., hakTMyecknn Bbinyck - 500 wT.,
hakTnyeckme 3atpaTbl - 1 200 geH. ea. Ha Kakyo CyMMYy NOKaxkeT
B6naronpmnaTHbIE OTKJIOHEHNSA 3aTpaT NMPaBUJIbHO COCTABIEHHbIN OTHeT?
MpuneBepuTe pacyeTsl.

Ha 3aBone nmeetcsa 20 MOCTOBbIX KPAHOB, KaXXA bl U3 KOTOPbIX
0b6Ccny>XnBaeTCsA KPaHOBLLUMKOM U ABYMS CTponanbliMKaMn. 3aBon
paboTaeT B ABe CMeHbl. HOMWHabHbIN NaHOBbIM POoHA paboyero
BpeMeHun coctasnsaeT 305 aoHen, acpdeKkTUBHbIN - 282 aHA. OnpepenuTe
MJaHOBYO YNCNEHHOCTb KPAHOBLLUMKOB N CTPOMasbLLNKOB.

Konnyectso MmaTtepuana A, Heobxoanmoe Ans NponM3BoACTBa
3anJlaHMPOBAHHOI O BbiNyCKa npoaykumu, pasHo 500 kr. Ha Ha4ano
rnepunona nMmescsa 3arnac 3Toro Mmatepuasna B konmdectse 100 Kr.
TpebyeTcs co3paHue 3anaca maTepuana A Ha KOHew, faHHOro nepnoaa
B pa3mepe 150 kr. Onpenennte obbeM 3aKynkm MmaTepuana.
MpuBegnTe pacyeThl.
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O,

3anac roToBoM NPOAYKUUN K KOHLY rnepuona yBesimynsiacs ro
CpaBHEHMIO C 3aNacoM Ha HavaJlo TOoro e nepuoga Ha 16 000 wr.,
yOesibHasa Npon3BoACTBEHHAA cebecToOMMOCTb NMPOAYKLMN MPX 3TOM He
M3MeHmnNacb U coctaBndeT 5 geH. ea. /wT., cebecTonmMocTb
nponsseneHHoOM B faHHOM nepuoge npogykuum - 500 000 geH. en.
Onpepennte cebeCcToMMOCTb peasin3oBaHHOW npoaykuuu. Mpuesegute
pac4yeTbl.

OcCTaTKuM roToBOM NPOAYKLUMW Ha Havano roga coctasuam 600 en., 3a
rog 3anjaHunposaHo npoaaTtb 4 200 en., ona obecnevyeHus
HenpepbIBHOCTW NMpoLuecca peanmsaumm oCcTaTKN NMPOAYKLUN Ha KOHeL,
rofa AOJDKHbI COCTaBUTb He MeHee 500 en. Onpepenute obbem
MPoOn3BOACTBEHHOM NpPOrpaMmmbl Ha rog. lNpueeanTe pacyeThl.

Mo OTYETHbIM AAHHbLIM YCTAaHOBJIEHA 3KOHOMUSA MaTepnasioB 3a cHeT
CHU>XEeHNS HOPM Ha 8 % W 3a cHeT CHUXXeHus ueH Ha 3 %.
CebecTOMMOCTb TOBApPHOM NPOAYKLUUN MO OTHETY COCTaBuIa

120,6 MnH geH. en., 3aTpaThl Ha Cbipbe N MaTepuasbl -

80,8 mnH neH. en. OnpenenvTe BANSAHME YKa3aHHbIX (pakKTOPOB Ha
cebecTOMMOCTb NMPOAYyKUUN.

Ona onpepeneHns abCcoNTHOro OTKNIOHEHUS Tpe6yeTc;|

3anac roToBoW NPOAYKLMM K KOHLY nepunoga yBeamymnacs no
CpaBHEHMIO C 3arMacoM Ha Havaso Toro e nepuoga Ha 20 000 wT.,
yOesbHasa Npon3BOACTBEHHAA cebeCcToOMMOCTb NMPOAYKLMW MPUN 3TOM He
M3MeHnNacb U coctaBndaeT 8 aeH. ea. / wT., cebecTomMMoCTb
nponssegeHHoOM B faHHOM nepuoae npoaykuum - 600 000 geH. en.
Onpepennte cebecToMMOCTb peann3oBaHHOW npoaykumun. MpueeauTe
pac4yeTbl.

KomnaHua X noarotosusia 6roa)xeT npogaxk Ha 3 Mecsaua B pa3mepe

42 000 eqn. rotoeBon npoaykumn. Ha 31 gekabps y KOMnaHUmM B HaAn4um
nmeeTca 22 000 en. rotoBov NpPoAyKLUMK, @ LesieBble 3anacbl FOTOBON
NMPOOYyKLMN Ha KOHeL, creaylowero keaprtaia coctasnsaioT 24 000 en.
ONa N3rotToBseHNs 0gHON eANHNLLI FTOTOBOM NpPOoAYyKLUMM Heobxoanmo
3 n cbipbs. Ha 31 gekabpsa y komnaHum B Hann4mm nmeetcs 100 000 n
Cblpbs, a LeneBble 3anachl Cbipbs Ha KOHeL, c/ieaytoLlero KsapTasa
coctasnsaoT 110 000 n. Kakoe KO/IM4eCcTBO JIMTPOB OCHOBHbIX
MaTepuasnoB OO/HKHO ObiTb 3aKyrnieHO B TeYeHmne 3-MeCAa4HOoro
rnepunona, 3akaH4meawuierocsa 31 mapTta? lNpuBeanTte pacyeTsol.

KpaTKoCpo4iHbIV Blo)KeT COCTaBNAeTCHa Ha Nnepuoy, ...
OpraHusauunsg 6rogxeTupoBaHua npegycMaTpmeaeT (GopMUpoBaHue ...

Mo oNNTEeNbHOCTU NAaHNPyeMoro nepmona Bbl4enswT ... brooxeT
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K ueHTpaMm 3aTpaT OTHOCAT ...

LleHTp Npnbbinm MOXXET BKIHOYATb LEHTPSI ...

LleHTp [oOX040B BXOAUT B TAKON TUMN LLEHTPOB (PMHAHCOBOW
OTBETCTBEHHOCTU, KaK LEHTP ...

HeBepHO, 4TO B Ka4yecTBe LLeHTPOB (PMHAHCOBOMN OTBETCTBEHHOCTU
MO>XHO paccMaTpuBaTh ...

YCTaHOBUTE COOTBETCTBUE cnocoba opraHn3saLmm 6100)KeTUpPoBaHNA U
OCHOBbI €r0 NMOCTPOEHUS:

PacnosioxunTte aTanbl CTpaTern4eckoro njiaHMpPoBaHUA n
6}Oﬂ,)KeTI/IpOBaHI/IFI B BepHOIZ nocsenoBaTes/ibHOCTU:

MeprnoanYHOCTb, C KOTOPOW B Npeaenax ropnusoHTa NaaHNUpPOBaHUS
hopMupyeTCcs AaHHbIA 60aXKeT, Ha3blBAETCS ... MJAHUPOBAHMS

®dunHaHcoBble NokasaTenn busHec-nnaHa A0/KHbI ObITh
cbanaHcMpoBaHbl C MOKa3aTeNsaMu ...

CTpaTernyeckon 3agavyen MUHAHCOBOIro NMJaHNPOBAHUSA ABNAETCS ...

Blog)xeTupoBaHue [] 370 ...

YcTaHOBUTE NocsiefoBaTe/IbHOCTb 3TanoB 6I'O,D,)KeTI/IpOBaHI/IFI
6|/|3Hec-r|pou,ecca:

Ona cTtpaternn pasBuTUS KOMMNAHMM Ha OCHoBe cbanaHCMPOBaHHON
cucteMbl Nokasartenenn HoptoHa-KannaHa (CCI) bopmupytoTcs ...

OCHOBHbIM MJI@AHNPYEMbIM NOKa3aTesIeM Npu COCTaB/IEHUM NaaHa no
cbbITy ABnAeTCS ...

HesepHo, 4TO npu pa3paboTke naaHa MaTepuasibHO-TEXHNYECKOr o
obecneyeHUs y4nTbIBAIOT ...
B dpmHaHcoBble Bl0o)KeTbl BXOOUT Takon Bl0aXKeT, Kak ...

Mo PyHKLMOHANBHOMY Ha3Ha4YeHUIO BCe BloO)KeTbl 4enaTcs Ha TTPU
OCHOBHbIe rpynnbl: PUHaAHCOBbLIE, ONepaunoHHbIe N BCNOMOraTesibHble
BloO>KeTbl, B HaCTHOCTMH, K onepaunoHHbIM bog)KeTaM OTHOCAT ...

HeBepHO, 4TO B 3aBMCMMOCTU OT ynpaBieH4Yecknx notpebHocTen
Broo)KeT NpoAa>k MOXXeT CTPOUTBLCA Mo ...

KocBeHHble pacxodbl Ha onaaTy Tpyada MOIryT BKJlOYAaTbCA B brooxer ...
pacxonos

®E ORI E®E®®O®Y®

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

)

YcTaHOBUTE cooTBETCTBME Bloa)KeTa U ero COCTaBNAALWMNX 3/IEMEHTOB:
YcTaHoBUTE nopaanokK coCrtaBJieHNA boaxeTa nponssoacCTBa:

bromxeT OBUXKEHUA OeHEeXHbIX cpencrTs pa3pa6aTb|BaeTc;| 0o ...

@ROEE

Ina pacyeTa KOMYeCTBa MaTepuasos, KOTOpble HeobxoanMmMo
3aKynuTb B paMKax bog)xeTa 3aKyrnok, 4oJKeH bbITb paccymTaH
brooxerT ...

YcTaHOBUTE MocnenoBaTeNIbHOCTb pa3paboTkn 6100)KeToB:
Brog)xeTbl ... POPMUPYIOTCH C yYETOM 3aMnacoB

Mo Npu3HaKy BPeMEHHO OpUEeHTAUMN NAaHbl NOAPA3AENATCS Ha ...

Ha 3Tane cTpaTernyeckoro aHaamnsa npu pa3paboTke cTpaTermyeckoro
naaHa npou3BoaunTCs ...

OTKJ/IOHEeHMe cnegyeT NPU3HaTb HOPMaJibHbIM, €CNN PasHULa MexXxay
hakTUYeCcknM 3HaYeHNEM 1 3anlaHUPOBAHHbLIM MO TOW U NHOWN
CTaTbe bogxeTa ...

K 6a30BbIM 371eMeHTaM B610aXKEeTUPOBAHNA OTHOCHAT ...

YcTaHOBUTE NocaenoBaTeIbHOCTb AENCTBUIN CO CTOPOHbLI
MeHeO>XMeHTa Mo opraHn3aunnn KOHTPOJ1I4 NCMOJIHEHINA boaxeTa:

YCcTaHOBMTE COOTBETCTBME METOAA aHa/M3a UCNOJIHEHUS 60 )KeTOB 1
NCNOJIb3yeMbIX NHCTPYMEHTOB:
YCcTaHOBMTE COOTBETCTBME METOAA N €ro MPUMEHEHUS:

YcTaHOBMTE MoCnefoBaTeNbHOCTb 3TanoB pa3paboTKu cucTemsl
CTUMYNMPOBAHUS:

[00]
(00]

Ecnum 6loaxeTupoBaHMe He CUHXPOHU3UPOBAHO C AMHAaMUNKON pPa3BUTUS
busHeca, To npeanpuATUSA ... paboTaTb 3PPeKTNBHO

AHanus ... N03BOJIAET OLLEHUTb Ka4yeCTBO UCMNOJIHEHNS 60O )KeToB
KpaTKOCpOYHbIN Bloa)KeT COCTaBNAETCA Ha Nepuog, ...
OpraHusauns 6oa>xeTupoBaHNa NnpeaycMmaTpmBaeT (POPMUPOBAHME ...

Mo gnnTenbHOCTMU niaaHMpyemoro rnepmnoda BbloendtoT ... brooxeT
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K ueHTpaMm 3aTpaT OTHOCAT ...

LleHTp Npnbbinm MOXXET BKIHOYATb LEHTPSI ...

LleHTp [oOX040B BXOAUT B TAKON TUMN LLEHTPOB (PMHAHCOBOW
OTBETCTBEHHOCTU, KaK LEHTP ...

HeBepHO, 4TO B Ka4yecTBe LLeHTPOB (PMHAHCOBOMN OTBETCTBEHHOCTU
MO>XHO paccMaTpuBaTh ...

YCTaHOBUTE COOTBETCTBUE cnocoba opraHn3saLmm 6100)KeTUpPoBaHNA U
OCHOBbI €r0 NMOCTPOEHUS:

PacnosioxunTte aTanbl CTpaTern4eckoro njiaHMpPoBaHUA n
6}Oﬂ,)KeTI/IpOBaHI/IFI B BepHOIZ nocsenoBaTes/ibHOCTU:

MeprnoanYHOCTb, C KOTOPOW B Npeaenax ropnusoHTa NaaHNUpPOBaHUS
hopMupyeTCcs AaHHbIA 60aXKeT, Ha3blBAETCS ... MJAHUPOBAHMS

®dunHaHcoBble NokasaTenn busHec-nnaHa A0/KHbI ObITh
cbanaHcMpoBaHbl C MOKa3aTeNsaMu ...

CTpaTernyeckon 3agavyen MUHAHCOBOIro NMJaHNPOBAHUSA ABNAETCS ...

Blog)xeTupoBaHue [] 370 ...

YcTaHOBUTE NocsiefoBaTe/IbHOCTb 3TanoB 6I'O,D,)KeTI/IpOBaHI/IFI
6|/|3Hec-r|pou,ecca:

Ona cTtpaternn pasBuTUS KOMMNAHMM Ha OCHoBe cbanaHCMPOBaHHON
cucteMbl Nokasartenenn HoptoHa-KannaHa (CCI) bopmupytoTcs ...

OCHOBHbIM MJI@AHNPYEMbIM NOKa3aTesIeM Npu COCTaB/IEHUM NaaHa no
cbbITy ABnAeTCS ...

HesepHo, 4TO npu pa3paboTke naaHa MaTepuasibHO-TEXHNYECKOr o
obecneyeHUs y4nTbIBAIOT ...
B dpmHaHcoBble Bl0o)KeTbl BXOOUT Takon Bl0aXKeT, Kak ...

Mo PyHKLMOHANBHOMY Ha3Ha4YeHUIO BCe BloO)KeTbl 4enaTcs Ha TTPU
OCHOBHbIe rpynnbl: PUHaAHCOBbLIE, ONepaunoHHbIe N BCNOMOraTesibHble
BloO>KeTbl, B HaCTHOCTMH, K onepaunoHHbIM bog)KeTaM OTHOCAT ...

OlIOOROROROIOIOROROROROROROI0)0)

HeBepHO, 4TO B 3aBMCMMOCTU OT ynpaBieH4Yecknx notpebHocTen
Broo)KeT NpoAa>k MOXXeT CTPOUTBLCA Mo ...

KocBeHHble pacxodbl Ha onaaTy Tpyada MOIryT BKJlOYAaTbCA B brooxer ...
pacxonos

® 6

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

®EOOG OO

®OOOOOO®OG

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

YcTaHOBUTE cooTBETCTBME Bloa)KeTa U ero COCTaBNAALWMNX 3/IEMEHTOB:
YcTaHoBUTE nopaanokK coCrtaBJieHNA boaxeTa nponssoacCTBa:

bromxeT OBUXKEHUA OeHEeXHbIX cpencrTs pa3pa6aTb|BaeTc;| 0o ...

Ina pacyeTa KOMYeCTBa MaTepuasos, KOTOpble HeobxoanMmMo
3aKynuTb B paMKax bog)xeTa 3aKyrnok, 4oJKeH bbITb paccymTaH
brooxerT ...

YcTaHOBUTE MocnenoBaTeNIbHOCTb pa3paboTkn 6100)KeToB:
Brog)xeTbl ... POPMUPYIOTCH C yYETOM 3aMnacoB

Mo Npu3HaKy BPeMEHHO OpUEeHTAUMN NAaHbl NOAPA3AENATCS Ha ...

Ha 3Tane cTpaTernyeckoro aHaamnsa npu pa3paboTke cTpaTermyeckoro
naaHa npou3BoaunTCs ...

OTKJ/IOHEeHMe cnegyeT NPU3HaTb HOPMaJibHbIM, €CNN PasHULa MexXxay
hakTUYeCcknM 3HaYeHNEM 1 3anlaHUPOBAHHbLIM MO TOW U NHOWN
CTaTbe bogxeTa ...

K 6a30BbIM 3/1eMeHTaM 600 )KeTUpoBaHUSA OTHOCAT ...

YcTaHOBUTE NocaenoBaTeIbHOCTb AENCTBUIN CO CTOPOHbLI
MeHeO>XMeHTa Mo opraHn3aunnn KOHTPOJ1I4 NCMOJIHEHINA boaxeTa:

YcTaHOBMTE COOTBETCTBME MeTOo4a aHam3a ncnosHeHns 6i00xeTos u
NCMONb3yeMblX UHCTPYMEHTOB:

Onsa onpepeneHnsa abcoNOTHOro OTKJOHeHUs TpebyeTcs ...
YcTaHOBMTe nocaefoBaTesIbHOCTb 3TarnoB periaMeHTUpPOoBaHuS
6loa)KeTHOro npouecca:

YCcTaHOBMTE COOTBETCTBME METO4A N ero NPUMEHEHUS:

YcTaHOBMTE NoCnefoBaTeNbHOCTb 3TanoB pa3paboTKu cucTemsl
CTUMYNMPOBAHUS:

Ecnu 6ioaxeTupoBaHne He CUHXPOHU3NUPOBAHO C AMHAaMUKON pPa3BUTUS
busHeca, To npeanpuATUAa ... paboTaTb 3PPeKTNBHO

AHanuns ... N03BONISET OLEHNTb Ka4eCTBO UCMOoSHeHNSA 6l00XXeToB
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