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PnHaHCOBOE MJIaHNPOBaHME U
boa)xeTnpoBaHMe.ou

@ B cocTaB (hMHAHCOBLIX OIOAXKETOB OpraHn3aLummn BXoauT ...
@ K cneuvanbHbiM Blog)xeTaM OTHOCUTCA ...
Biog)KeT ... OTHOCUTCA K cneumnanbHbiM Boa)XeTam

Mpouecc 6o )XeTUPOBaHNSA «CBEPXY-BHU3> ...

Bioo)xeT ... B nepByto o4epenb pa3pabaTbiBaeTCAa B npouecce
onepaunoHHOro NMJaHWPOBaHUA MPON3BOACTBEHHON AEATENbHOCTM
opraHmsaumm

HeBepHO, 4TO K 3aga4amM 604KeTNPOBaHNA OTHOCUTCS ...
Bloa>xeT, 0OCHOBaHHbLIN Ha aobaBneHnn o4epenHoro 610 OKETHOro
rnepunoga npm OKOH4YaHUM TeKyLWero, - 3To bl oXxeT ...

B cocTaB onepaunoHHbIX BI0a)XeToB OpraHu3aunm BXoauT ...

B 3aBMCMMOCTN OT HanpaBJ/IEHNA OBMXKEHUSA MHPOPMALMOHHbIX
MoTOKOB Blog)xeTnpoBaHue bbiBaeT ...

Bioo>xeT Npom3BOACTBa CTPOMUTCHA Ha OCHOBe BogxeTa ...

Mpwn cocTaBneHnn brogxeTa ... HEO6XOANUMO BbIAENNTL 3aTpaThbl Ha
YNaKOBKY, TPAHCNOPTUPOBKY, CTPax0OBaHME N XpaHEHME NPOOYKLNN
Bioo>xeT NpoM3BOACTBA YYUTLIBAET ...

CpoK, N0 NCTEYEHUN KOTOPOro CONMOCTaBAATCS NJaHOBbIE N
hakTmnyeckmne rnokasaTesin, BHOCATCHA KOPPEKTUBLI B B0 KETHI ...

KPI - 310 ...

OCHOBHbLIM NHCTPYMEHTOM Bloo>XKeTHOro KOHTPOJIIMHIa ABNAETCA ...

Blog)xeT ... npeAHa3HavyeH anas njiaHnpoBaHUsS PUHAHCOBLIX
pe3y/IbTaToB PaboThbl OpraHn3aLnm
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... MO3BOJIdE€T OLUEHNTDb yCTOVI‘-IVIBOCTb opraHmsauunn, MIMKBNOHOCTbL ee
dKTMUBOB, COOTHOLLUEHNE ,D,E6VITOpCKOI7I n erﬂ,I/ITOpCKOVI
3a0/1’KEHHOCTN, COOTHOLLIEHMNE COBCTBEHHbIX U 3a€MHbIX cpeacTs

Blog)xeT KOMMepYecknx pacxonos popmMmpyeTcst Ha OCHOBe Bloa)xeTa

Mpwn cocTaBneHun BrogxeTa ... HE0O6X0AMMO BbIAENTbL KaHLeNsapckme
pacxonbl, Npea—CTaBUTENbCKME PacXoabl, 3aTpaTbl Ha KypChbl
NOBbILWEHMS KBanndmnkaumm

OrpaHunYyeHne CyMM MO Ka)K[0W CTaTbe Pacxo[oB B Te4YeHune
6roa>xeTHoro nepnona 6e3 BO3MOXXHOCTU UCMOJIb30BaAHUS
COKOHOMJIEHHbIX MO OZHOM CTaTbe CPeACTB Ha ApYyrue pacxodbl - 3TO
MeTofq ...

MoHATUA «BloOXKeT», «CMeTa» N «PUHAHCOBbLIN MNJaH» B3aMMOCBSA3aHbl
Mexxay cobon B nocnenoBaTesibHOCTHU: ...

Blog)keT Npou3BoACcTBa CTPOUTCA Ha OCHOBe bloaxeTa ....

Llenbto 6104>KeTUPOBaHNSA ABIAETCS ...

Konn4ecTBo eAnHNL, NPOaYKUNN, MOANEXKALNX N3roToBeHNO (06bem
npPoOn3BOACTBA) onpenenseTcs Kak...

K o6bekTaM cTpaTernyeckoro 6ooXeTnpoBaHnUs OTHOCATCS ...

MO OTHOLLIEHMIO K YPOBHIO MHTErpauumn ynpasaeH4eckon nHpopmaumm
BblAeNdamoT ...

Mo PpyHKLMOHaNBbHOMY Ha3Ha4YeHUNIO BbIOENAoT ...

Cunctema cbanaHcmpoBaHHbIX NokKa3aTenen (Balansed Scorecard, BSC)
CTPOUTCA B PaMKax ... B3aUMHO MHTErPUPOBaAHHbLIX OCHOBHbIX MPOeKL i

K HegocTaTkaM nposeaeHns GUHaHCOBOMN CTPYKTYpPU3aLMUN MOXKHO
OTHecCTu...

Mpynna ... bl04>XKeTbl HE MeHSAeT CBOM COCTaB He3aBMCMMO OT BMAa
AeATeNIbHOCTU NpeanpuaTus, MHopMaLMOHHLIX NoTpebHocTen,
pa3mepa npennpuaTusa U NPpo4nx pakTopos, BAMNAOLLNX Ha
6l0a)KeTHYI0 MoaeNb

K ueHTpam (hoHaHCOBOW OTBETCTBEHHOCTU OTHOCAT LIEHTP ...

K npnHunnam acppekTUBHOro 610a)xeTnpoBaHNUsa OTHOCAT ...
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pacuk Brog)xeTupoBaHUS onpenenseT CPOKU U NMOPSAAOK ...
Broo)KeTHbIN LMK onpefenseT CPOKU U MOpsAAoK ...

Mo 4NNTeNbHOCTU MNJIaHMPYEMOro nepuona BblAeNsoT ...

K ueHTpaM 3aTpaT OTHOCAT ...

MeTon Tpex CUrMm UCnosib3yoT 44 ...

LleHTp npubbisin MOXXET BKJIOYATh...
LleHTp [10X040B MOXKET HENoCPeACTBEHHO BXOAUTL B cneaytowme TUMbI
LLeHTPOB (ODMHAHCOBOWN OTBETCTBEHHOCTH ...

B kayecTBe 06bekTa 6104)KETUPOBAHUA MOXXHO PacCMaTpPMUBATh ...

3aHMKEeHMe NNaHOBbIX NOKa3aTenen ...

Cuctemy cbanaHcMpoBaHHbIX MOKa3aTenen no npoekunm ®HaHCOB
XapaKTepu3yloT TakuMe KJto4eBble hakTopbl ycnexa, Kak ...

PaccTtaBbTe B I'IpaBI/IJ'IbHOIZ rnocnenoBaTesIbHOCTU AENCTBUSA CO CTOPOHDI
MeHed>XXMeHTa OJ1d OpraHn3aunn KOHTPOJIA NCINOJIHEHNA broaxeTa

OTK/IOHEeHMe cneayeT NpU3HaTb HOPMaJibHbIM, €C/IN Pa3HnLUa Mexay
haKTNYeCKNM 3HAYEHMEM N 3aMNJTaHUPOBAHHbLIM MO TOMN NN UHOWN
CTaTbe bogxeTa ...

K HepocTaTkaM nogxona, B COOTBETCTBUM C KOTOPbIM OTBETCTBEHHbIM
3a NoAroToBKy Oloa>KeToB Ha3HavyaeTCs noagpasaersieHne, He
oTBeYarLllee 3a UX BbINnoJiIHeHne, MO>XXHO OTHEeCTH ...

durHaHCcoBas CcTpaTernsa opraHnsaunm npeacTasnaseT cobon ...
B cocTaB onepauUnoOHHbIX 6101)KETOB OpraHn3auum BXOAUT ...
B cocTaB opmHaHCOBbIX 6I00XKETOB OpraHn3aLmn BXOoOUT ...

K cneymanbHbIM Bl04)Ke€TaM OTHOCUTCS ...

Blo)XeT ... OTHOCUTCS K creunanbHbiM brog)xeTam

Mpouecc 610 aXKeTUPOBAHNS «CBEPXY-BHU3> ...
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Blog)keT ... B MepBylo ovyepelb pa3pabaTbiBaeTcsa B npoLecce
OrnepaLoOHHOro NJIaHNPOBaHNA NPON3BOACTBEHHON NEATESIbHOCTH
opraHmsauum

Llenbto 6l04XXKeTUPOBaHNA He ABNAETCS ...

Blof)KeT, OCHOBAHHbIN Ha Ao0baBieHnn o4epeaHoro 6laXXeTHOro
nepnoaa npuv OKOHYaHUM TEKYLLEero, - 370 ...

dunHaHcoBas cTpaTerus He AoJIXKHa obecneymBaTs ...

dunHaHcoBoOe NnaHnUpoBaHMe obecnevymesaerT ...

MeTo4 NpAMOro cyeTa Npuv NJaHNPOBAHNN I'Ipl/l6b|)'|l/| O3Ha4aeT ...

[MporHo3npoBaHMe MeTo40M MpoLeHTa OT NPo4a>k NO3BoJIAET ...

MeTon pacyeTa NJIaHOBbIX MOKa3aTesien, Npu KOTOPOM MNJlaHMpyeMas
Be/IMYMHA MOKa3aTesns 3aKI4vaeTcs B onpeaeseHnn KOJIMYEeCTBEHHOI 0
Bblpa>kKeHNs B3aUMOCBA3en Mexxay (UHAHCOBbLIMU MOKa3aTeNsaMN U
thakTOpamMu, nx onpenensoWMUMn, - 3TO ...

OGO ©

B 3aBUCMMOCTW OT HanpaB/eHNSA OBUXEHUSA MHHOPMALNOHHbBIX
NMOTOKOB b a)keT bbiBaeT ...

K thakTOpaM, KOTopble BANAIOT Ha BI0AXKEeTHYI0 MoLeslb, MOXHO
OTHEeCTH ...

Bloa)xeT nponsBoacTBa CTPOUTCHA Ha OCHOBe Do axxeTa ...

Mpwu cocTasneHun brogxeTa ... HEOOX0AMMO BblAENINTb 3aTpaThbl Ha
YNaKOBKY, TPAHCMOPTUPOBKY, CTPaxoBaHMe N XpaHeHne NpoayKLUnun
broo>xeT Nnpon3BoACTBa YYUTbLIBAET ...

K ueHTpaM oMHaHCOBOM OTBETCTBEHHOCTU (y4eTa) OTHOCAT LEHTP ...

pacuk BroaKeTUpPOoBaHNSA XapaKTepusyeT CPOKM ...

CpoK, N0 UCTEYEHUN KOTOPOro CONOCTABNATCS NAHOBLIE U
hakTuyeckmne nokasaTenu, BHOCATCS KOPPEKTUBLI B B0aXKeThI, - ...

K KpUTepusM BblAesIEHNSA CTPYKTYPHbIX MOApPa3aeNeHnn B LEHTP
(PMHaHCOBOWN OTBETCTBEHHOCTN MOXXHO OTHECTMU ...

K npuHunnam adppekTuBHoOro 6toaxeTnpoBaHmUsa OTHOCAT ...
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KoahpunumeHT yCTONYMBOro pocTa 3aBUCUT OT ...

KPI - 3710 ...

OCHOBHbIM MHCTPYMEHTOM B0AXKETHOr0 KOHTPOJUUINHIa SABNAET(I0T)CS

BlogxeT ... npeaHa3HavYeH anas njaHNpoBaHUS PUHAHCOBLIX
pe3ysbTaToB paboThl OpraHM3aumm

... MO3BOJIAE€T OLUEHNTb yCTOVI‘-IVIBOCTb opraHmsauun, TIMKBNOHOCTbL ee
adKTMUBOB, COOTHOLLUEHNE ,D,e6VITOpCKOI7I n erﬂ,I/ITOpCKOVI
3a0/’KEHHOCTN, COOTHOLLIEHMNE COBCTBEHHbIX U 3a€MHbIX cpeacTs

Blog)xeT KOMMepYecknx pacxonos popMmpyeTcst Ha OCHOBe Bloa)xeTa

pachuk Broa)xKeTnpoBaHUS onpeaensaeT CPOKN U MOPAAOK ...
Broo>KeTHbIN LUK onpenenseT CPOKN N NOPALAOK ...

K o6bekTaM 6100)KeTUPOBaHUSA MOXET (MOryT) OTHOCUTLCS ...

Mpwn cocTaBneHnn BoaxeTa ... HE06X0OMMO BbIAENNTb KaHLENsapckue
pacxonbl, NpeacTaBUTeNbCKME pacxodbl, 3aTpPaThbl HA KypCbl
NMOBbILLIEHUS KBaNUpUKaLnm

Mo 4NMTEeNbHOCTU NJAaHUPYEMOro nepuoaa BblAensatoT ... boaxeT

OrpaHunyeHmne CyMM MNo Ka)Kaown cTaTbe pacxo4oB B Te4YeHue
bog>KeTHOro nepmnoaa 6e3 BO3IMOXXHOCTU NCMOJSIb30BaHUSA
COKOHOMJIEHHbIX MO OA4HON CTaTbe CPeACTB Ha ApYyrmne pacxoabl - 3TO
MeToq ... blogKeTnpoBaHms

Ina aHannsa BHYTPEHHUX PaKTOPOB, XapaKTEPU3YOLLNX
(PMHAHCOBO-X035INCTBEHHYIO AeATEeNIbHOCTb NPeanpusaTUS, UCNOJb3YIOT
MEeToJA ... aHasM3a

K ueHTpaMm 3aTpaT OTHOCAT ...

MoHATUA «BloOXKeT», «CMeTa» N «PUHAHCOBbLIN MNJaH» B3aMMOCBA3aHbl
Mexay cobon cneaytowmm obpasom: ...

Blog)keT Npon3BoACcTBa CTPOUTCA Ha OCHOBe bBoaxeTa ...

B cocTas hpmHaHCOBbLIX BI0AXKETOB OpraHn3aumn BXOoOUT ...
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K cneunanbHbiM Bloa)XeTaM OTHOCUTCS ...
Brog)xeT ... OTHOCUTCSA K cneumasbHbiM Bloa>xeTam

Mpouecc BrooKEeTUPOBAHUSA «CBEPXY-BHU3» ...

Bioo)xeT ... B nepByto o4epeb pa3pabaTbiBaeTCs B npouecce
onepaymMoHHOro nNaaHUpPoOBaHUSA NMPON3BOACTBEHHON OeATeNIbHOCTU
opraHmsaumm

HeBepHO, 4TO K 3aga4am 6roaXeTUpoBaHNA OTHOCUTCS ...
Bioo>xeT, oCHOBaHHbIM Ha aobaBsieHUN o4epeaHOro B AXKETHOro
rnepunoga npu OKOH4YaHUM TeKyLlero, - 3To bogxerT ...

B cocTaB onepaunoHHbIX BI04)XeTOB OpraHu3aunum BXo4uT ...

B 3aBUCMMOCTU OT HanpaBJIeHUSA OBUXEHUSA MHHOPMALMOHHbIX
NOTOKOB Boa)KeTnupoBaHue bbiBaeT ...

Btoo>xeT Npom3BOACTBa CTPOMUTCHA Ha OCHOBe bBogxeTa ...

Mpwn cocTasneHun brogxeTa ... HeOOXO0AMMO BblIAENINTb 3aTpaThbl Ha
YMNaKOBKY, TPQHCNOPTUPOBKY, CTPaxoOBaHMe N XpaHeHe NpoayKuum
Bioo>xeT NpomM3BOACTBA YYUTLIBAET ...

CpoK, MO NCTEeYEHNN KOTOPOro COMOCTaBAATCSA MNaHOBbIE U
(hakTuyeckmne nokasaTenun, BHOCATCH KOPPEKTUBLI B Brog)XeThl ...

KPI - 310 ...

OCHOBHbIM MHCTPYMEHTOM Bloo>KeTHOro KOHTPOJIINHIa ABNAETCA ...

BlogxeT ... npeaHa3HavYeH anas njaHNpoBaHUsS PUHAHCOBLIX
pe3ynbTaToB paboTbl opraHn3aLnm

... M0O3BONIAET OLUEeHNTb YCTOVI‘-II/IBOCTb opraHmsauunn, MIMKBNOHOCTbL ee
aKTMBOB, COOTHOLLUEeHNEe ,El,e6I/ITOpCKOI7I n er,El,I/ITOpCKOIZ
3a0JI>KEHHOCTMN, COOTHOLWEHNE COBCTBEHHbIX U 3aE€MHbIX cpencTB

Blog)xeT KOMMepYecknx pacxonos popmMmpyeTcst Ha OCHOBe bloa)xeTa

Mpwn cocTaBneHnn 6rogxeTa ... HEO6X0ANMO BblAENUTb KaHUENspckue
pacxonbl, Npen—CTaBUTENIbCKNE PAaCX0odbl, 3aTPaTbl HA KYpPChl
NMOBbILLEHWS KBaNMPUKaLNK
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OrpaHunYyeHne CyMM MO Ka)K[0W CTaTbe PAacxo[oB B Te4YeHune
6rog>xeTHoro nepunona 6e3 BO3MOXXHOCTU UCMOJIb30BaAHUS
COKOHOMJIEHHbIX MO OZHOWM CTaTbe CPeACTB Ha ApYyrue pacxodbl - 3TO
MeTofq ...

MoHATUA «BloOXKeT», «CMeTa» N «PUHAHCOBbLIN MNJ1aH» B3aMMOCBSA3aHbl
Mexxay cobon B nocnenoBaTesibHOCTHU: ...

Blog)keT Npou3BoACcTBa CTPOUTCSA Ha OCHoBe bloaxeTa ....

Llenbto 6104>KeTUPOBaHNSA ABIAETCS ...

Konn4ecTBo eAnHNL, NPOaYKUNN, MOANEXXALNX N3roToBeHNO (06bem
NnPOn3BOACTBA) onpenenseTcs Kak...

K obbekTaM cTpaTern4yeckoro 6ogXeTnpoBaHMS OTHOCATCS ...

MO OTHOLLEHMIO K YPOBHIO MHTErpaunmn ynpasaeH4eckon nHpopmMaumm
BblAensatorT ...

Mo PpyHKLMOHaNBbHOMY Ha3Ha4YeHUNIO BbIOENAIoT ...

Cuctema cbanaHcmpoBaHHbIX Noka3aTenen (Balansed Scorecard, BSC)
CTPOUTCA B PaMKax ... B3aMMHO MHTErPUPOBAHHbLIX OCHOBHbIX MPOeKL i

K HepocTaTkaM nposeaeHns MHaHCOBON CTPYKTYpPU3aLMUN MOXKHO
OTHECTW...

Mpynna ... bl04>XKeTbl HE MeHSAeT CBOM COCTaB He3aBMCMMO OT BMAa
AeATeNbHOCTU NpeanpuaTns, MHopMaLMOHHLIX NoTpebHocTen,
pa3mepa npennpuaTnua U NPpo4nx pakTopos, BAMNAIOLLMNX Ha
6l0O0)KeTHYI0 MoaeNb

K ueHTpaM (oMHaHCOBOMN OTBETCTBEHHOCTWN OTHOCAT LEHTP ...
K npuHunnam acphekTUBHOro 61oa)xeTnpoBaHNUa OTHOCAT ...
padhumk 6roa)xeTnpoBaHUs onpeaensieT CPOKU 1 NOPSAoK ...
Broo>XeTHbIN LUK onpenenseT CPOKN N NOPALAOK ...

Mo oNANTeNnbHOCTWN NJIaHNPYeMOoro nepuoa BblAENstoT ...

K ueHTpaM 3aTpaT OTHOCHAT ...

MeToa Tpex CUrM NCnonb3yT 414 ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

LleHTp npnbbinm MOXXeT BKIOYATh...
LleHTp 00X040B MOXET HernocpeacTBEHHO BXOAUTb B crieaylolime TUnbl
LLEHTPOB (PMHAHCOBOW OTBETCTBEHHOCTH ...

B KayecTBe obbekTa 60a)KeTUpoBaHUSA MOXKHO paccMaTpuBaThb ...

3aHMKEeHne NJaHoOBbIX NoKa3aTenen ...

CncTtemy cbanaHCMpoBaHHbIX MOKa3aTenen nNo npoekunmn PMHaHCoB
XapakKTepusyloT Takue Kr4veBble haKTopbl ycrexa, Kak ...

PaccTtaBbTe B I'IpaBVIJ'IbHOVI rnocaenoBaTesIbHOCTU OAENCTBUSA CO CTOPOHDI
MeHed>XXMeHTa 014 opraHn3daunnn KOHTPOJ1d NCNOJIHEHNA brogxeTa

OTKJIOHEeHMe cnegyeT NPU3HaTb HOPMaJibHbIM, €CNN Pa3HULa MexXxay
hakTU4YeCcknM 3HaYeHNEM 1 3anlaHUPOBAHHbLIM MO TOW U NHOWN
CTaTbe bogXxeTa ...

K HepocTaTkaM noaxona, B COOTBETCTBUM C KOTOPbIM OTBETCTBEHHbIM
3a noaroToBKy 6lo0)KeToB Ha3HavYaeTcs nogpaspeneHune, He
oTBe4vawllee 3a X BblMNMoJIHEHNE, MOXXKHO OTHECTMH ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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