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durHaHcoBOE NiaHMpoBaHue n 6o oKeTUpoBaHNE.M

CocTaBsieHMne, NpUHATHE boaxeTa npeanpunaTng n I'IOCJ'Ie,D,y}OLLI,I/IIZ
KOHTpPOJIb 3a €ro ncrojiHeHmMeM Ha3bliBaloT ...

TexHonornsa 610aXXeTnpoBaHNA BKIKOYaET ...
dopMmnpoBaHme PUHAHCOBOWN CTPYKTYpPbl OTHOCUTCH K ...

Co3pnaHune CTpyKTypbl 6104>KETOB OTHOCUTCH K ...

Bioo)xeT ... B NepBylo o4epeb paspabaTbiBaeTCcs B npouecce
onepaunoHHOro rMNJaHUpPOBaHNS NMPONU3BOACTBEHHOW OeATE/IbHOCTU
opraHusauum

HeBepHO, 4TO K 3aga4am 6o oKeTUpoBaHUA OTHOCUTCS ...

Btoo>xeT, 0OCHOBaHHbIN Ha fobaBneHnn o4epenHoro 610 oXKEeTHOro
nepuoga nNpu oKOH4YaHUN TeKyLlero, - 37O ...

B cocTaB onepauMoHHbIX OI0AXKETOB opraHu3aunm BXoauT ...

B 3aBMCMMOCTM OT HanpaBJ/ieHUSA OBUXEHNSA MH(POPMALMOHHbIX
NnoTOKOB Blog)XeTupoBaHme bbiBaeT ...

Bioo>XeT Nnpon3BoaCcTBa CTPOUTCHA Ha ocHoBe BroaxxeTa ...

Mpwn cocTaBneHun brogxxeTa ... HeE06X0AMMO BbIAENUTb 3aTpPaThbl Ha
YNaKOBKY, TPQHCNOPTUPOBKY, CTPaxOBaHMe N XpaHEeHME NPoayKLUn
Bioo>xeT Nnpon3BoACTBa y4YMUTLIBaAET ...

CpokK, N0 NCTeYeHUn KOTOPOro CONoCTaBAATCA NJaHOBLIE U
hakTnyeckmne nokasaTesin, BHOCATCA KOPPEKTUBLI B BOOXKETbI, - 3TO ...

KPI - o710 ...

OCHOBHOW MHCTPYMEHT 6I04)>XEeTHOr0 KOHTPOJUINHIA - 3TO ...

BlogkeT ... npeaHa3HavyeH Anas njaHNpoBaHUS PUHAHCOBLIX
pe3y/ibTaToB PaboThbl OpraHn3aLnm

... MO3BOJIAET OLLEHUTb YCTONYMBOCTb OpraHn3aunmn, TIMKBUAHOCTb ee
aKTWBOB, COOTHOLLUEHNE OebNTOPCKON N KpeanTopCKon
3a[40JI>KEHHOCTMN, COOTHOWEHNE COBCTBEHHbIX N 3a€MHbIX CPEACTB
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Bloo)KeT KOMMepP4YeCKnx pacxoaoB hopMUPYETCS Ha OCHOBe Bloa)xeTa

[Mpwn cocTaBneHnn boaxeTa ... Heo6X0AMMO BbIAENNTL KaHLuendpckue
pacxonbl, NpeacTaBnTe/IbCKNE pacxXxodbl, 3aTpPaTbl Ha KYPChbI
NoBbILWEHNA KBanngukaunm

OrpaHnyeHmne CyMM Mo Ka>Kaon CTaTbe pacxo[4oB B Te4eHune
6ioa)xeTHOro nepuoaa 6€3 BO3SMOXXHOCTU NCMOJIb30BaHNS
C3KOHOMJIEHHbIX MO OHON CTaTbe CPeACcTB Ha ApPYyrve pacxodbl - 3TO
MeTof4 ... bog)KeTnpoBaHUs

MoHATUNA «OloaXeT», «CMeTa» U «(PUHAHCOBLIN MJIaH» B3aMMOCBSA3aHbl
Mexay coboin B MocsiefoBaTebHOCTU: ...

brogo>xeT npon3BoacTBa CTPOUTCH HA OCHOBe bogxeTa ...

Llenbto 6104>KeTUPOBaHNA ABASETCS ...

Konn4ecTBO eAVHNL, NPOOYKUUN, MOASIEXXALNX N3rOTOBIeHUIO (06beM
NnpPOW3BOACTBA), onpenenseTcs rno opmyne «...»

K o6bekTaM cTpaTernyeckoro 6ogXeTmpoBaHnUsa OTHOCATCS ...

MO OTHOLLUEHUIO K YPOBHIO MHTErpaunm ynpassieH4Yeckon nHgpopmaumnm
BblAENAOT ... BlogxeT

Mo PyHKUMOHANIbHOMY Ha3Ha4Y€HMUIO BblAENSoT ...

Cunctema cbanaHcmpoBaHHbIX Noka3aTesnen (Balansed Scorecard, BSC)
CTPOUTCA B paMKaX ... B3aMMHO MHTErpMpoBaHHbIX OCHOBHbLIX MPOEKLUNA

K HepocTaTKaM npoBeaeHnss QUHAHCOBOW CTPYKTYPU3aLMN MOXKHO
OTHEeCTH ...

HeBepHo, 4TO rpynna ... 6104>XeToB MeHAeT CBOMN COCTaB B
3aBUCUMOCTU OT BUAA AEeATENbHOCTN NPeanpuaTns, NHPOPMaLMOHHbIX
notpebHocTen, pasMmepa NpeanpuaTns U NPoYnx GakTopos, BANUSAIOLLNX
Ha Bl O)KeTHYI0 Moaenb

BepHo, 4TO K 3aa4aM, pellaeMbiM C NoMoLLblo Bl0aXKeTUPOBaHNUS,
OTHOCSHT

K 6a30BbIM 3/1eMeHTaM 6PO,£I,)KeTI/IpOBaHI/IFI OTHOCATCA ...

OpraHusauunsa 6loa)XeTUpoBaHUa NpeaycMaTpuBaeT ...

Ncnonb3oBaHne MHHOPMALIMOHHbBIX TEXHONOMMIA B 610 0)KETUPOBAHNM
NO3BOJISIOT ...
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Brog)xeT npofaxk COCTaBNAT C y4EeTOM ...

KocBeHHble pacx0odbl Ha OMJiaTy Tpyda MOryT BK/OYaTbCA B BogxeT ...
pacxonos

Mo ANNTEeNnbHOCTM NAAHUPYEMOro rnepuoga Bbl4enswT ... broaxeT

K ueHTpaM 3aTpaT OTHOCAT ...

MeTon Tpex CUrM UCNOJIb3YT ANS ...

LleHTp npubbinnm MOXKET BKAOYATb LEHTP ...
LleHTp 0OX040B MOXXEeT HernocpeacTBeHHO BXOAUTb B TaKOW TUM
LLEHTPOB PMHAHCOBOW OTBETCTBEHHOCTU, KaK LEHTP ...

B kayecTBe 06beKTa 6104)XEeTUPOBAHUA MOXXHO PacCMaTpPUBATh ...

3aHMKEeHMe NIaHOBbIX NOKa3aTenen ...

PaccTtaBbTe B I'IpaBVIJ'IbHOVI rnocnenoBaTesIbHOCTU OAENCTBUSA CO CTOPOHDI
MeHed>XXMeHTa OJ1d OpraHn3aunnn KOHTPOJ1A NCNOJIHEHNA brooxeTa:

OTK/IOHEeHMe cneayeT NpU3HaTb HOPMaJibHbIM, €C/IN Pa3HnLa Mexay
haKTNYeCKNM 3HAYEHMEM 1N 3aMNJTaHUPOBAHHbLIM MO TON NN NHOWN
CTaTbe bogxeTa ...
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