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YnpaBneH4YeCcKunin UmMKn: aTanbl, aAropnuTMbl 1
owndkn.LU3H

Ha|/|6onbLuy+o N3BeCTHOCTb MMeEeT KJZlaCCn4eCKada Mmoagesib
yrnpasJsieH4eCKOro LnkKJa

MpUHUXN X0Nn3Ma NMpu NAaHUPOBaHMN O3HAYaeT

Bbibop uenen KomnaHum 1 nyTen nx 4octTuxxeHns obecnevynsaeT
S PeKTUBHOCTbL 3Tana OpraHM3aunm npaBuiibHee OLEeHNBATb
OCHOBHOW NPUHLUNM 3PPEKTUBHON CUCTEMbI MOTUBALIN:

D pekTMBHAA CMCTEMA MOTUBALIUK OOJIXKHA CTUMYNMPOBATh

3Tan, uenb KOTOpPOro HegonyuweHne OTKJIOHEHUN N NX cBoeBpemMeHHas
KoppeKuund, Ha3blBaeTCH

Lmkn JemuHra-lLlyxapTa - 3TO

PDCA pacwmndpoBbiBaeTCs, Kak

(naBHasa owmnbka atana MNMposepka/U3ydyeHue (Check/Study)
CTpaTerus - 310

CTpaTern4yeckoe mbllWweHne - 370

YcnewHbln cTpaTer

CTtpaTernyeckoe BunageHue - 310

dddekTnBHEee ana KomnaHum paspabaTtbiBaTb BuageHne n Muccuio

OTnunymne OepeBa uenenn ot CTpaTernyeckom KapTbl B TOM, YTO

OOWH N3 cTpaTernyeckmnx NOCTysaToB 21 B. 3BYUUT «YNpaBAsaTb MOXKHO
TOJIbKO TE€M, 4TO MOXKHO n3MepuTb». [1oaTomMy cTpaTermnyeckune KPI:

CTpaTernyecknin KOHTPOJUIMHI OT/IN4AETCHA OT CTPaTEernyeckoro
KOHTpONSA
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CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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MpefnocbiNIKON 3PPEKTUBHOIO CTPATErMYECKOro MblLLUJIEHUS ABASETCA

IMOLMOHaNbHasA 3penocTb HeobxoanMa cTpaTery, 4Tobbl

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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