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YNpaBneHYeCcKni y4eT N KOHTPOJ1b.3

@ Mpouecc NPUHATUSA yrpaBeHYeCcKoro peLweHns obbl4HO BKJOYAET ...

@ Bce ynpaBneH4yeckune pelieHus 0o/KHbl 6biTb obecneyeHs ...

OLI,HOpaBOBbII‘/'I crneunanbHbI 3aKas npun ycnosumn, 410
npomssoacCTBeHHblI€ MOLLIHOCTW MO3BOJIAKOT €ro rnpon3eecTy, ...

@ Map>xuHanbHasa Npmbbiiib B TOYKe 6e3ybbITOYHOCTN paBHSETCS ...

Ecnn npn nnaHnpoBaHnn ceoen geatesibHocTn Ha 2015 r., ncxonsa ms
npepnaraemoro obvema npogaxx $6 000 000 komnaHMA NOAFrOTOBUAA
cnenytouime gaHHble (CM. Tabnuuy HMXXe), To KpuTu4eckasa To4ka B
nonnapax byneT paBHa COCTaBnseT ...

©

Ecnn koMmnaHusa nnaHnpyeT cebeCcToOMMOCTb peasin3oBaHHON
npoaykuum $2 000 000, B TOM 4Ymncne nocTosiHHble 3aTpaThl - $400 000
N nepemMeHHble 3aTpaTbl - 75 % oT o6bema YncTon peanmsaymm, To
naaHupyemMbln 06bEM YNCTOW peannsaynm cocTaBnseT ...

Ins Npon3BoACTBEHHON KOMMAaHNM NPUMEPOM Nepuognyecknx 3aTpatT
ABnseTCs ...

Ecnn komnaHusa nmeet Ha 2015 rog ocTaTKM Ha cyeTax (cMm. Tabanuy 1
HUXXe) n B TedeHne 2015 roga nmenm mecTo onpenesieHHble 3aTpaThl
(cm. Tabnuuy 2 HUXe), To cebecToMMOCTb NPON3BEAEHHON NPOAYKL NN
B 2002 rony coctasuna ...
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Ecnn komnaHus nmeeT Ha 2015 rog ocTtaTKy Ha cyeTax (cMm. Tabanuy 1
HUXe) n B TedyeHue 2015 roga nmenm MecTo onpenesneHHble 3aTpaThl
(cm. Tabnunuy 2 HUXe), To cebecToMMOCTb peasn30BaHHOW NMPOAYKLNN
B 2002 rony cocTtasuna ...

Ecnn KoMnaHus B exxeMecsa4HOM oTyeTe 0 Nnpubbinm nokasbiBaeT 06bem
peann3saumnn $200 000, nponssoacTeeHHble pacxoabl $80 000 (40 %
MOCTOSIHHbIE), KOMMeEpYecKmne n agMMHNCTpaTmBHble pacxoabl $100 000
(60 % nepemMeHHble), TO, UTHOPUPYS MaTepuasibHble 3arnacbl, MOXXHO
paccynMTaTb, YTO Map>XWUHaJibHas NMPMbbLIIbL paBHa ...
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HeBepHO, 4TO Map>XMHaJbHbIA NOAX0A CTOUT UCMNOJIb30BaTh, KOrAa
pellaeTcs Bonpoc o ...

Ecnm komnaHna nMmeeT HavasibHble 3anachkl onpeneneHHoro toesapa 20
000 ea., B KOHLe BI0OOXXETHOro nepnoaa oHa NaaHUpPyeT KOHEeYHble
3anackl 14 500 en. atoro ToBapa 1 naaHupyet npounssectn 59 000 epn.
ToBapa, TO NaHupyembin 0bbemM Npoaa>k COCTaBASAET ...
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Ecnu Bbipyyka coctasngeT 100 000 py6., nepeMeHHble 3aTpaThl
cocTaBnsaT 20 000 pyb., nocTosAHHbIe 3aTpaThl - 30 000 pyb., ueHa -
10 py6., nepeMeHHble 3aTpaThbl Ha eguHMLY Npoaykumm - 5 py6., To
Map>XMHabHasa NpubbIIb HA eguHNLY NMPOAYKUMW paBHa ...

Ecnm komnaHua nnanmpyet nponatb 200 000 eguHuu NnpoayKumn,
MOCTOSAHHbIE 3aTpaThbl cocTaBnaT $400 000, a nepeMeHHbIe 3aTpaThl -
60 % OT ueHbl NpoAa>kn, To ANAsa Toro, 4Tobbl MMEeTb ONepPaLMOHHYIO
npubbiab $100 000, ueHa egUHULBI NPOAYKLUMNN OO/KHbI BbITh ...

Ecnun nocTosiHHbIE 3aTpaThl cocTaBnsaoT 21 000 py6., ueHa - 8 pyb.,
rnepemMeHHble 3aTpaTbl - 5 py6., 06bem npogaxx - 8000 wT., To Nnpeaen
6e3onacHOCTN paBeH ...

HeBepHO, 4TO K LeNaM yrpaB/ieH4YeCKoro y4yeta OTHOCAT ...

Llenb ynpaBneH4YecKoro y4yeTa, KoTopas fABAsieTCs O4AHOM U3 KJI0YEeBbIX
(byHKLMIA onepaTUBHOIO ynpaBaeHUsa nNpeanpusaTus, - ...

HeBepHO, 4TO B 3aBUCMMOCTM OT CPOKA, Ha KOTOPbLIN yCTaHaBINBAOTCS
3a4a4M 1 Uenun, n CTeNEeHN NX BANSAHNSA Ha AeATEeNbHOCTb OpraHmn3aumnn,
BbIAENSAOT ... MepMoa yrnpaBiaeHns

HeBepHO, 4TO 3akoH TpebyeT B 06513aTe/IbHOM MOpPsSAKe NCMOb30BaTh
... yyeT

CucTtema ... y4yeTa BblAaeT UHPOPMALMIO, KOTOPAs UCMOo/b3yeTcs
CTOPOHaMM, BHELUHUMU MO OTHOLLEHWIO K IaHHON OpraHu3auuu,
TaKUMU KaK aKLMOHepbl, 6aHKN 1 KpeanTopsbl

Ona ... y4eTa HeT CTPOrunx npaBu, N OTYETHI MO HEMY FOTOBATCS B
ynobHol ans pykosoautensi popme

TpeboBaHue, NpeabsABAsSEMOE K yNpaB/IEHYECKOMY YUYEeTYy, KOTopoe
npeanosiaraeT CKOPOCTb NMpeaAcTaB/IeHNs U CBEXECTb MHdopMauuu, -
370 ...

3aTpaThbl, KOTOPbIE MOXXHO TOYHO OTCNEAUTb A0 €AUHULbI
cebecToMMoCTV UM 4o TOro LEHTPa yyeTa, AJ1 KOTOPOoro
NMPOV3BOANTCS pPacyeT, Ha3bIBAlOTCS ...

HeBepHO, 4TO ... OTHOCAT K NPAMbIM 3aTpaTam

Koroa 06beKTOM KanbKy/IMPOBaHUSA 3aTpaT ABASETCS OTAEN PeKNaMbl,
3apaboTHada nnaTa ynpaBasalowWwero otaena peknamel bynert
KnaccmpuumpoBaHa Kak ... 3aTpaThbl
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3aTpaTbl, OTHOCALWMECH K KOHKPETHOMY Nepmnoay BPEMEHMU, Ha
KOTOpble B Npefesiax onpefeneHHoro gMana3oHa A4e0BON akTUBHOCTH
He BANSAIOT U3MEHEHNS YPOBHSA O€710BON aKTUBHOCTU, MPOUCXOASALLME B
TeyeHne nepuopa, HasblBaloTCH ...

BHyTpn o6nactn peneBaHTHOCTN KOMYECTBO NepeMeHHbIX 3aTpaT Ha
eonHuLY NpPoAYKLUUK ... MPON3BOACTBA
Mpubbinb B TOUYKe 6e3yObITOYHOCTM paBHAETCSA ...

dopmMyna «3aTpaTbl NOCTOsAHHbIE / (LleHa - 3aTpaTbl NepeMeHHble Ha
eaANHNLY NPOAYKLUN>» BblparkaeT ...

Pa3Hunua mexxgy o6beMoM Npoaak, KOTOPbI NpeayCcMOTpPEeH
bogxeToM, 1 06 beMOM Npofak B To4ke 6e3ybbITOYHOCTN Ha3bIBAlOT ...

CyMMa Mexxay npubbiibio 1 3aTpaTaMm MOCTOAHHLIMU PaBHAETCS ...

HeBepHo, 4TO K HegocTaTkaM CVP-aHannsa cnepnyeTt OTHECTU TO, YTO ...

Byayuwme 3aTpaTbl UK foxonbl, KOTopble OyayT Bbi3BaHbl MK
N3MeHEHbI B pe3yibTaTe NPUHATOr0 PeLUleHns, Ha3biBaloTCs ...

Tekywnin 610a>KeT, KOTOPbIN ABNSETCA OTNPaBHOW TOYKOM B Npouecce
pa3paboTku obwiero brogxeTa, - 3TO boAXKeT ...

Tekywmnm 6logXeT, KOTOPbIN J0/HKeH ObiTb NOArOTOBJIEH, YTOOLI
OLLEHUTb TO KOJINYECTBO MaTepunasioB, 4TO HEOO6X0AMMO 3aKyNUTb, - 3TO
brooxer ...

lleTanusnpoBaHHasa cxeMa npegnosaraeMblix NPOM3BOACTBEHHbIX
3aTpaT, OT/IMYHbIX OT 3aTpaT NPAMbIX MaTepMasioB 1 NPsiMbIX 3aTpaT
TpyAa, KOTopble A0/HKHbl UMETb MECTO AJ15 BbINOJHEHUS MaHa
npon3BoACTBa B byayuiem nepuoge, ecThb ...

Blo)xeT feHeXHbIX CPeAcTB A0JIKEH OblTb NOArOTOBJIEH A0 TOr0, Kak
byneT pa3paboTaH ...

HaI/IJ'Iy‘-ILLIEI7I OCHOBOW OJ11 OLEHKN pe3ysibTaToB AEATENIbHOCTHA
npeanpunaTng 3a Mecdl ABJdeTCA ...

icnonb3oBaHMe AaHHbIX 0 NpoAaXkax B NpoLLsiom rogy ¢ gobasneHnem
CKPOMHO OL€HEHHOr0 YBE/IMYEeHUS ... MPOrHO3MPOBaHNS obbema
npoaax<

NMpon3BoacTBEHHAA MOLWHOCTL ... BrogxeTHoro obbLema onepauyum

B npouecce noaroToBKn ornepaTmMBHOro Bboa>keTa NocsieaHUM Larom
06bIYHO ABMAETCSA NOAFOTOBKA ...
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KonnyecTBo MaTepunasioB, KOTOpoe HeobxoaAnMo 3aKynuTb, byneT
pPaBHO B6OAXXETHOMY KOJIMYECTBY UCMOJIb30BAaHHbIX MaTepPUasioB MNatoC

B cucteme y4yeta HOpMaTMBHLIX 3aTpar ...

YMHO>XB HOPMATUBHYIO LIeHY NPAMbIX MaTepunasioB Ha HOpMaTUBHOE
KOJIN4eCTBO MNMpsAMbIX MaTepnasioB, NMOJIYHUM ... NMPAMbIX MaTepnaJioB

HeBepHO, 4TO ... 0ObIYHO BKJ/IIOYAOT B HOPMATUBHbIE 3aTPaThl HA
eaVHMLY NpoayKLUmMn

OCHOBHOE OT/IN4YMe cTaTU4YHOro (pukcnpoBaHHoro) 6roaxxeTa oT
rmokoro 6oa)keTa COCTOUT B TOM, YTO CTAaTUYHbIN DrooXXeT ...

NHdopmaumnsa o byayuwmx 3aTpaTax U 4oxonax, KoTopas oTaM4aeTcs no
aNbTepHaTMBaM, Ha3blBaeTCs ...
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