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YnpaBseH4Yecknin yyeT n aHanns.gps_PA

COBOKYMHOCTb MPOAYKTOB OpraHusauumn, CrpynnmpoBaHHbIX No
OOHOPOAHLIM NMpU3HaKaM (N0 TEXHOJIOrNYECKNUM, reorpamyecknm
pblHKaM) - 3TO

(nogpasneneHne) - CTPYKTYpPHasa egnHuLA opraHusaumnu,
nmerowasa cobcTtBeHHOEe pyKOBOACTBO U HaZesieHa onpenenéHHbIMin
PYHKUMAMKU 1N MOSTHOMOYUSAMN NO PELLEHNIO NOCTAaB/IEHHbIX Nepen Hen
3alad n uenewn.

MNepuoabl yrnpasneHus 6oiBatoT...

PewweHnsa o Beibope NpoayKTOB M PbIHKOB, 0 TpebyeMbIX YPOBHAX

NPUBLINIBHOCTN NPeanpuUaATUS, a Takxxe 0 NpuobpeTeHnn v npogake

LOYEePHUX KOMMNaHUM NN OCHOBHbIX BHEOOOPOTHbLIX aKTUBOB -3TO
nepuog ynpasseHuns

PewleHne o hopMupoBaHme Ha cnepyowmnin nepuon 6ioaxetos Os
npogax, aAns obbeMa Npon3BoOACTBa M A1 YPOBHSA 3armacoB, a Takxe
ornpeneneHne KpUTepmeB OLLEHKN pe3ysibTaToB AesaTesIbHOCTU, Ha
OCHOBaAHUM KOTOPbLIX ByAyT oLleHMBaTbCA paboTa opraHMU3aLMOHHbIX
eaNHUL- 3TO YPOBEHb YrpaB/eHNS

PeweHns, cBA3aHHbIE C pacnpeneneHneM KOHKPETHbIX COTPYAHUKOB MO

KOHKPETHbIM 3a4aHNAM N 3aKa3aM Uan C 4eNCTBUAMU, KOTOpPbIE

TpebyeTcsa NpeanpuHATbL B OTHOLIEHNN Xanob noTpebutenen - 310
YPOBEHb YrpaBieHNs

YnpaBneHYeCKNin y4eT OPMEHTUPYETCA Ha CefyoLwmnx noab3oBatenen
3KOHOMUYECKOW NHpopMaLmnmn

Y10 HE oTHOCKUTCS K 0COBEHHOCTSAM ynpaBaeH4YeCcKoro y4yerta?

[leHe)xHas onsiaTa NpuobpeTeHHbIX TOBAPOB UN YCNYr, KOTopas Cco
BpeMeHeM byneT BbldTeHa U3 npubbiain (CnncaHa B pacxodbl) - 3TO

. B 6anaHce oHU OTpaXkaroTCHA KakK akTUBbI, CNOCOOHbIE B
byayLiemM NnpuHeCTN OOXOA.

Mo cnocoby oTHeceHUsa Ha cebeCcToMMOCTb NPOAYKLMK 3aTpaThbl
ObiBalOT:

3aTpaTbl, KOTOPbIE MOXXHO TOYHO OTCNeAUTb 00 eANHULbI
cebecToMmMOCTM UK 40 TOro UeHTpa yyeTa (Buga busHeca, npogykTa
NN OpraHn3ayMoOHHOW eAnHULbI), A8 KOTOPOro Npon3BoanTCs
pacyeT. Ha3biBaloTCA
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KoappuumeHT pearmpoBaHna nepeMeHHbIX 3aTpaT on4q
MPOMoOpLUOHaIbHbIX 3aTPaT paBeH

Kak npaBuJsio, No Mepe pocTa YPOBHS AeN0BO aKTUBHOCTY BeSIMYNHA
NnepemMeHHbIX 3aTpaT He eanHuLY npoaykuum byneTt

Ba30BbIN NPUHLMMN AMHAMUKN 3aTPaT 3aKJII04AEeTCSA B TOM, 4YTO Mo Mepe
pPOCTa YPOBHS AEJIOBON aKTUBHOCTU 3aTpaThl 0O6bIYHO By Ay T:

O6Llasn cyMMa 3aTpaT Ha eanHMLY NpoayKTa C POCTOM YPOBHS AEe/10BOW
aKTUBHOCTU B CTPOHY yBesn4eHus, byaeT:

Kak npaBunJo, Mo Mepe pocTa YPOBHS O€JI0BO aKTUBHOCTM CyMMa
MOCTOSIHHbIX 3aTPaT Ha eAuHULY NPoayKTa byneT:

Kak npaBuso, No Mepe pocTa yPOBHS 4EN0BOM aKTUBHOCTU BEIYNHA
nepeMeHHbIX 3aTpaT He egnHMLy npoaykumm bynet:

3aTpaThbl - 3TO TaKue 3aTpaTbl HA €ANHULY NPOAYKTa UK
YyCJIyr, KOTOPbIX yAanocb 6bl n3bexxaTb, ecnv 6bl AaHHaa eanHULA He
6bina 6bl NponsBeneHa UK NpeaocTaBsieHa.

ORORORORORONO

Map>X1HabHbIA NPUOLIJIb - 3TO PA3HOCTb MeXXAy A0XOAO0OM OT NMpofark
" 3aTpaTaMu Ha NMPOM3BOACTBO N peasn3aumnio NPoAYKLUUN.

Map>xnHanbHas Npubbifib B ToUke 6€3y6bbiTOYHOCTU paBHA HYJIO

3aTpaThl - 3aTPaThl B Npegenax onpeaeneHHoro Anana3oHa
[1€N10BON aKTUBHOCTU SIBJISIIOTCSA NMOCTOSIHHOM BESIMYMHOWN, HO ecnn
YPOBEHb aKTUBHOCTU MNPEBLICUT HEKOTOPOE 3HAYEHME UK OMYCTUTCS
HU>XE onpenesieHHON BeNMYMHbI, TO MoJiHas cebecToMMOoCTb JaHHOro
npoAyKTa BblpacTeT Uan ynaneT [0 HOBOro MOCTOSAHHOIO YPOBHS.

dopmMyna «3aTpaTbl NOCTOSAHHbIE / (LleHa - 3aTpaTbl MepeMeHHbIe Ha
eoVHNLY NPOaYKLMK)>» BblpaXkaeT

dopmyna «npubblsib +3aTPaTbl MOCTOAHHbIE» Bblpa)kaeT

To4yka 6e3ybbITOYHOCTN - 3TO:

dopmMyna KpuTn4eckoro obbema NPom3BoACTBa B eANHMULIAX
npoayKUMn nMeeT BUA: rae 3nocT- 3aTpaTbl MOCTOSHHbIE, LI- LeHa
npoaykTa, 3nepl - 3aTpaTbl NEPEMEHHbIE HA e AVNHNLY NMPOAYKLNN.

OJICIOROBENOIONG,

dopmMyna KputTnyeckoro obbema npon3BoacTBa B CTOMMOCTHOM
BbIpaXKeHUn UMeeT BUA rae: 3rnocT- 3aTpaTbl NOCTOSsHHbIE, MI
-Map>XWUHanbHas Npubbiib, B-Bbipyyka.
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dopMyna 30Hbl 6e3onacHoCcTU B % umMeeT BMAa: rae: Vmax -
MaKCUMJIbHbIN 06BbeM, hakTu4ecknin obbem nnm obvem
npenycMoTpeHHbIN BogxeToMm, VKp - 06beM B ToHke 6e3yObiTOYHOCTH

Ecnn o6bem npomnssoacTea Bbipoc ¢ 5000 Thic.wT. Ao 6000 ThIC WT., a
3aTpaThbl Bbipocan 1200 Teic. py6. Ao 1560 TeIC. pyb., KoahdpuumeHT
pearmpoBaHus 3aTpaT paBeH .... (OTBeT HanucaTb YUCIIOM, OKPYTNB
0O OecaTbIX)

00O «['paHT» Npon3BOOUT NPOAYKT C NepeMeHHbIMN 3aTpaTamMmm B 7
[.e., paccymTanTe ueHy Npoga>knu eguHMLbI NPOAYyKTa, eciun
MOCTOSAAHHbIE 3aTpaThbl paBHbl 63 000 O.e., a KOMMNaHUA X04eT A0CTUYb
6e3ybbiTo4HOCTU Npn obbeme nNpofa>k B 12 000 eanHuu. (OTBET
HanncaTb Yncaom 6e3 egnHUL, U3MEPEHUS, OKPYTIMB A0 COTbIX)

00O «PAB» npon3BoguT 1 NpodaeT NPOAYKT, NepeMeHHbIe 3aTpaThbl Ha
KoTopbIn cocTasnsatoT 30 O. ed. n KOTopbin NnpogaeTca 3a 40 g.en.
MpenycMoTpeHHble 6I04>KEeTOM MOCTOAHHbIE 3aTpaTbhl cocTaBnAT 70
000 g.en., NnpeayCcMOTPEHHbIN Blog>xeTom obbem npoaak 8 000
eanHuny. PaccuntanTe Touky 6e3ybbiToHHOCTU 1 Npeaen 6e3onacHoOCTL.

PblHOYHasa ueHa eanHMUbl Npoaykunm coctasnsaeT 100 py6.,
rnepeMeHHble 3aTpaTbl cocTaBnsatoT 50 pyb. Ha eanHULY, BanoBble
MoCTosAHHbIe pacxobl - 300 000 py6. Onpenennte TOYKY
6e3ybbITOYHOCTN B WUTYKax. B oTBeTe yKa3aTb TOJIbKO 4ncno, 6es
eaNHNL N3MEepPEeHUS.

OpraHusaumns B TekyLleM mecsue naaHnpyet noay4ynts 100 000 py6b.
npubbinn. PelHOYHaA LeHa eaAnHULbI NpoayKumn - 150 py6. 3a eanHumuy,
rnepemMeHHble pacxobl coctasnsaoT 70 pyb. Ha eanHMLy, BanoBble
nocTosiHHble pacxonbl - 400 000 py6. 3a mecsay. CKONMbKO eANHNLY
NPOAYKLUMN AO/HKHO BbITb NPOAaHO? B oTBETe yKasaTb TOJIbKO YNCNO,
6e3 eguHNL, U3MEPEHNS.

paHT» NPoOVU3BOANT NPOAYKT C NepeMeHHbIMU 3aTpaTamMn B 7 a.e.,
paccyMTanTe LEeHY NPoAa>kKm eaAnHULbI NPOAYKTa, eC/in MOCTOAHHbIE
3aTpaThbl paBHbl 60 000 a.e., a KOMMAaHUA X04eT A0CTUYb
6e3ybbiTo4HOCTM Npn ob6bemMe nNpoaaxx B 20 000 egnHuu. B oTBeTe
yKa3aTb TOJIbKO 4Yucno, 6e3 eanHunL, namepeHus.

Mpenen 6e3onacHOCTM NpuU NPONU3BOACTBE NPOoAYyKTa A cocTaBnseT
200egunHuny, a To4yka 6e3ybbiToyHOCTM gocTuraeTca npu 400eguHnuax.
Kakoinn obbeM npoga)k NnpegycMoTpeH B biog)xeTe? B oTBeTe yKa3aTb
TOJIbKO 4unco, 6e3 eguHNL, N3MepeHns.
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00O «'PAHT» npon3BOOUT N NpoaaeT NPOAYKT, MepeMeHHble 3aTpaThl
Ha KoTopbIn cocTasnAlT 404.e. 1 KOTOpbIM NpodaeTca no ueHe 50 g.e.
[MocToAHHbIE 3aTpaThl onpenesieHbl B cymme 50.0004.e., Hemy paBeH
KpuUTn4ecknin obbem npodaxk B WTykKax? OTBET yKa3aTb TOJIbKO
yucnom, 6e3 eanHUL N3MepeHus.

Ecnn makcnmanbHoMy 06beMy 1900 WITYK COOTBETCTBYIOT 3aTpaThl
23600 pybnen, a MuHnManbHomMy o6bemy 1000 WITYK COOTBETCTBYIOT
3aTpaTbl 20000py6nen, TO COrnacHO «MUHN-MAKCHOMY>» MeToA4Y
3aTpaTbl MOCTOSAHHbIE COCTABAT pybnen. OTBeT yKa3aTb TOJIbKO
4yucaom, 6e3 eguHNL N3MepeHms.

@ Ecnn makcnmanbHoMy o6bemy 1900WITYK COOTBETCTBYIOT 3aTpaThl
23600 pybnen, a MuHMManbHoMy 06bemy 1000 WITYK COOTBETCTBYIOT
3aTpaTbl 20000py6nen, TO COrnacHO «MUHN-MAKCHOMY>» MeToA4Y
3aTpaTbl NepeMeHHble Ha 1 eguHULY COCTaBAT pybns. OTeeT

yKa3aTb TOJIbKO YMCNoM, 6e3 eanHNL, n3mMepeHus.

00O «PAB» npou3BoguT 1 NpogaeT NPOAYKT, NepeMeHHble 3aTpaThbl Ha
KOTOpbIN cocTaBnsatoT 304.e. n KOTopbIN NpofaeTcd 3a 404.e.
MpeaycMoTpeHHble 6I04XKEeTOM NOCTOAHHbIE 3aTpaTbl COCTaBAAT
70000p4.e., npeaycMoTpeHHbIN 6toaxeToMm o6bem npofax< 8.000 WITyK.
Yemy paBeH npegen 6e3onacHOCTM B WITyKax. OTBET yka3aTb TOJIbKO
4yucnom, 6e3 eguHNL N3MepeHuns.
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