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YnpaBneH4Yecknim y4yeT un
aHanns3.OPb_BY,AvAnnn_BY,AnAnnn6

— 3TO YaCTb MaKpPO3KOHOMUYECKOr0 OKPY>XEHUS, KOTopas
HaXO,EI,I/ITCFI noJ HenocpeaCcTBEHHbIM KOHTPOJIEM U BIINSIHUEM CO
CTOPOHbI FrOCYlapCTBa

. - pacxonbl, CBSI3aHHbIE C XO3ANCTBEHHbLIMM ONepaLusamMm no
NCMNoJIb30BaHUIO PeCypCoB OpraHn3aunm, oCcyLecTBAsiEMble B AaHHOM
OTYETHOM Mepunoae C Lenblo Nosly4eHns BOSMOXKHbIX 4OX0O0B B
byayuwem. 3TO yC/IOBHbIE PpacxoAbl, MOCKOJ/IbKY OHM HE NMPU3HaHbI B
KayeCcTBe pacxXo4oB B TEKYLLEM OTYETHOM Nepnoae N B JaHHOM OTYeTe
0 NpubbLINAX N ybObITKaXx.

Mo oTHoWweHMIO K 06beMy nNponsBoacTBa (NMpoaaxk) HE sBbigenstoT
3aTpaThl:

. — D3TO 3aTpaThbl, KOTOPble BO3SHUKaT AOMNOJIHNTENbHO, B CJZly4Hae
npon3ssoacCcTBa U NMpoaa>xku AOMNONIHNTENIbHOW napTmnn npoaoykuumn, T.e.
Mo CYTn ABNAKOTCA AOMNOJIHUTENIbHbIMN.

Mpn yBennyeHnn o6beMoB NPoON3BOANMON NPOAYKLNN, MEPEMEHHbIE
yhenbHble pacxoasbl ...

KpuTunyeckasa To4dka 6e3ybbITO4HOCTM B HAaTypasibHOM Bblpa>keHUn
paccynTbiBaeTCAa No popmyne:

K BHey4YeTHbIM UCTOYHUKaM NHpopMaunm HE oTHoCAT:

. - 3TO aHa/n3 NoBeAeHMNs 3aTpaT, B OCHOBE KOTOPOIro NEeXUT
B3aMMOCBS3b NMOKa3aTesieil: 3aTpaThl, Bbipyyka, 06beM Npon3BoACTBa U
npnbbiNb. 9TO UHCTPYMEHT YNpPaBAEeHYECKOro NMJaHMPOBaHUS U
KOHTPOJIS, T.€. AJ@aHHble B3aMOCBS31, (POPMUPYIOT OCHOBHYIO MOAESb
hMHaAHCOBOWN OeATeNbHOCTU 1 NO3BOJISIOT NCMOIb30BaTb Pe3ynbTaThl
aHa/n3a )1 KpaTKOCPOYHOIr0 MJIaHNPOBAHUSA N OLLEHKM
aNbTepHaTMBHbIX peLleHniA.

3anac nNpo4YHoOCTU B % paccHUTbLIBAETCA Mo hopmyie:

Mo meTOoOy NPW3HAHUNA B Ka4eCcTBe pacxonoB 3aTpaThl
KNnaccnpuunpyroT Ha:

CuctemMa «CTaHAAPTHbLIN ANPEKT-KOCTUHI» NpeacTaBnseT cobon: yyeTt
(hakTnyecknx npambix 3aTpaTt
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... — OTO BbIIBJIEHME peaKunn y4aCcTHUKOB (OpraHusaumnm,
nogpasfesieHnn, INL) Ha peLleHne N corjacoBaHue ux uesen un
WHTEepeCoB.

0O6A3aHHOCTbIO CreymanncTa no yrnpasseHYeckomMy yyeTy He aBnseTcs:

Mo MecTam BO3HUKHOBEHUSA YYETHYIO MHOPMALIMIO KNacCUpuUnpyoT
Ha:

... — MeTo[ CTpaTerm4yeckoro njaHUpoBaHUSA, NCMOJIb3yeMbIN AN
OLLeHKN (haKTOPOB N ABJIEHNIN, BAUAIOWMNX HA MPOEKT NN
npeanpuaTue. Bce hakTopbl 4enaTcs Ha YeTbipe KaTeropun: strengths
(cunbHbIE CTOPOHLI), weaknesses (cabble cTopoHbl), opportunities
(BO3MOXHOCTU) U threats (yrpo3ssl).

Onpepenute cebecToMMOCTb NPOAYKLUMN, ecnun: 3aTpaThbl Ha en.
nponykuum - 800 pyb. O6bem peanmsaunnm - 100 wt. JononHUTEsIbHbIE
3aTpaTbl Ha apeHay NoMeLlleHns, He BKJIl0YeHHble B cebeCcTOMMOCTb
paHee - 40 000 py6b.

Kewnc. lNocne nposegeHHoro nccnienosanHuns, komnaHmsa AO «AJIbOA»
BbISIBUJ1A, 4TO Y HUX MO CPAaBHEHUIO C KOHKypeHTaMu, bosibLuas
KnneHTckasa basa. Nposegnte SWOT-aHanu3 npegnpusaTnsg u
onpepenuTe MHopMaLmio, NOJIy4eHHY B Xo4e npegBapuTesibHOro
nccnenoBaHus, B HY)KHYIO KaTeropuio: strengths (CusbHble CTOPOHI),
weaknesses (cnabble cTopoHbl), opportunities (Bo3amoxxHocTun) u threats
(yrpo3ssbl).
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OnpepenuTe HOBYIO cebeCcTOMMOCTb egnHNLbLI TOBapa, ecsn:
CTOMMOCTb eanHuLbl MPoAYyKUMK B Npeabiayuwem nepmoge - 60 pyb.
Konn4yecTBo npom3BeaeHHOM NpoayKuumn B npeablayLiem nepmoae -
300 wT. KonmnyecTBo Npon3BEeAEHHON NPOAYKLUMM B TEKYLLEM Nepunoae
- 200 wT. NU3mMeHeHne nosHoOn cebeCcTONMOCT NPOAYKLUMN MO
OTHOLUEeHWUIO K Npeabiaywemy nepuony +20%

PaccuntanTe To4ky 6e3ybbITOYHOCTN MaTEMATUYECKMM METOAOM MO
NMerLWmMMcs gaHHbIM: LleHa eamnHnubl npoaykunm - 100 py6.
NepeMeHHble 3aTpaThl Ha eanHULy - 60 py6. MNocTosHHbIE 3aTpPaThbl -
200 pyb.

@ PaccuynTanTe LEHOBOW ONEPALMOHHbLINA pblYar Mo MMEKLWNUMCA OaHHbIM:
PeHTabenbHoCTb Npoaax - 10% Mpubbinb - 800 pyb.

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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