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YrnpassieHne sHepreTnydecknm dbnsHecom.tm 36C

Llenbto BeaeHns 6usHeca sABnseTcs

KntoyeBble C/l0Ba, onpeaensouime NoHaTne «busHec»
BakHenwnmm yeptamm BegeHns busHeca SBASAOTCA
K 6usHecy He OTHOCUTCS AeATeNbHOCTb

CybbekTaMun busHec-geAaTenbHOCTU MOryT BbITb
MpeanockiikK, Npegonpeaensolmme CTaHoOBAEHME
npennpuHNMaTEeNbCKON AesaTenbHOCTM B Poccun

Kakue 6biBatoT oopmbl bBusHeca?

MpeanpuHMMaTeNbCTBO BbINOJIHAET cnegyouwme QyHKLUN

YTo aBnseTca ocHoBaMu cBoboaHOro BegeHmns busHeca?

Y10 NneXxxuT B ocHoBe nboro busHeca?

KonnekTnBHOEe npeanpuHUMaTesibCTBO OCYLLLECTBJISETCA FPynnown
rpa>kAaH Ha OCHOBe

Mpoun3BoACTBEHHOE NPEeAnPUHUMaTENbLCTBO - 3TO BLUA 6M3HEca, 0OCHOBY
KOTOPOro cocTaBnseT

DKOHOMUNYECKOM OCHOBOM MHANBUAYANbLHOIO NpeanpuHUMaTebCTBA
sIBNSieTCs ... COBCTBEHHOCTb.

OOWH N3 COCTaBHbIX 3/IEMEHTOB MeXaHN3Ma yrnpaB/ieHns Ka4ecTBOM
NpPoOn3BO/CTBA

Y10 noagpasymeBaeTcsa nod NPUHLIMMOM OPUEHTUPOBAHHOW Ha
notpeburtensa kKomnaHumn?

BusHec-nnaH nMmeeT cnepyolime aBa HanpaBieHNs

KBannguumpoBaHHbIN 06CNy>XNBaOLWMA NepcoHan

OJOIOOXCAGACROIOIOIOIOROI0IOI0IOI0

YnpasneHue npennpuaTueM BKAOYaET cieayruime nogcnucremMsl

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Ha 4To MoryT 6bITb HanpaeseHbl bu3Hec-npouecch!?
HNanTe onpeneneHne TePMNHY «3HEProCUCTEMA»
OCHOBHOW CTaHOapT, Ha OCHOBE KOToporo co3gaértca CMK

KoMMepyecKuM y4eToM 3J1IEKTPOSHEPI UM Ha3blBaeTCS

YTo BbICTyNaeT B KayecTBe 06beANHSAOLWEro N ynpaBaatowero
hakTOpa npomn3soacTea?

NpeomMeToM pacCMOTPEHUS TeoOpUn yrpassieHNs ABNAOTCA
OpraHusauuns Kak cuctemMa yrnpasJsieHUA XapakTepusyeTcs
Mwuccmna opraHusaumm - 3T0...

CTpaTerunyeckoe njaHnMpoBaHue - 3TO...

Ha 3Tane fonrocpoyHoro naaHnposaHus BoipabaTbiBaeTCA
OpraHusauusa B cuctemMe yrnpasJsieHna npeacrtaBngaeTt
OcHoBy ntobon opraHnsaumm CoCTaBNAIOT

CTpyKTypa ynpaBneHus - 370...

daKkTopbl, BAMSOLWME HA NpoLecc POPMUPOBAHNA CTPYKTYPbI
ynpaBJieHUs

Mpu co3O0aHUM CTPYKTYpPbl yNpaBaeHns yYnTbiBaOT
MpeobnagaHne BepTUKabHbIX CBA3EM XapaKTepPHO AN

dYyHKUMS yNpaBaeHus - 370...

MpoLecc, C MOMOLLbI0O KOTOPOro PyKOBOAUTESNb NepeaaeT 4YacTb CBOMX
NMOJIHOMOYMI MOAYNHEHHBIM - 3TO...

HeobxoaMMOCTb AesiermpoBaHuns noJHOMOYMA Bbi3BaHO

OIONOJ0JOIOXOIOIOIOIOIOIOIOIONGIOIOI0N0,

OpraHmnsaunoHHbIe MOJIHOMO4YUSA - 3TO...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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TexHoIornsa NPUHATUA peLleHns - 3To...

PUCK Npu NPUHATUN yNpaBJIEHYECKMX pPeLLEeHUIA 3aKII04aeTCs B
NWMunox pykosoguTens -3T10...

(P PEeKTNBHOCTb YNpaB/IeHNs - 3TO...

CoumnanbHad OTBETCTBEHHOCTb OpraHmsauum - 3To

MoHATNe «3(PPEeKTUBHOCTb yNpaB/eHna» OTHOCUTCSA

K byHKUMAM ynpaB/ieHNs OTHOCAT...

HanpaBfieHns NoBbILWEHNS 3PPHEKTUBHOCTU PaboThl NpeanpusaTUS
ABNseTCs....

YTo aABnseTca NepBUYHON CTPYKTYPHOW NPOMN3BOLCTBEHHON eaNHULIEN
npeanpuaTua?
OCHOBHbIMU MHCTPYMEHTAMMN 0JIFTOCPOYHOr0 MJaHUPOBaHNA ABAAKOTCSA

Kak npomcxoauT npouecc aHanm3a OTKJIOHEHUN (paKTU4eCcKnx
pe3ynbTaToB OT MJIAHOBbIX?

YKaXXmuTe MakCUMasibHbI CPOK, HA KOTOPbLIN COCTaBIAeTCs
KPaTKOCPOYHbIN MaH

OCHOBHbIM UMMYJ/ILCOM /151 MPUHATUSA YNPaBIEHYECKOro peLlleHuns
sBnsieTca
OCHOBOW NPUHATUSA YIMPaB/IEHYECKOr0 pPeLleHns SBASIOTCS

TpeboBaHUS, NpeabsABASEMbIE K CUCTEME YNPaBAEHUS, BKJOYAOT

PyHKUNS ynpaB/ieHNsa oCyLLeCTBAAETCS

HanTe onpeneneHne NOHATUIO «OpraHU3aUWOHHas cMCcTeMa
ynpaBaeHns Npon3BoaCTBOM>

Kakon crnocob nocTpoeHns NpoueccoB yrnpaBsieHNa CHNTaeTCs
Hanbonee NporpeccnBHLIM?

BepHo nn yTBEpP)XAEHUE, YTO YNpaBJieHMe SBNSETCS
NPON3BOANTENbHLIM TPYOOM?

OROROICICIONOROROIOROXOI01010J0J01010.
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C TOYKW 3pEHUNA MPOLIECCHOro noaxoaa, yrpasJsieHne - 3To

@ YnpaBrieH4Yeckas CTPYKTypa - 3TO B3aUMOAENCTBME YETbIPEX BUIOB
yrpaB/ieHYEeCKNX aKTUBHOCTEN. KaKMX MMEHHO U B KaKoW
nocnenoBaTeNIbHOCTU OHU MOy T?

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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