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YnpaBneHue coumnanbHbIMU NpoekTamMu.gpmeH MATD

OBNONONONOMONORO
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OCHOBHbIe HanpaBJ/IeHUA U Lenn ocyLecTB/IeHUs 6y,u,yu.|,ero NMpPpoeKTa
OonncbiBatoTCHd B pa3speie busHec-niaHa — aHanms:

MpoeKThbl, UMeloLl e BbICOKYO MPUbbLIILHOCTL U Aatolme
KOHKYPEHTOCMNOCOOHYI0 NPOAYKLMIO, (PUHAHCUPYIOTCS:

Mpouecc pa3paboTKM OCHOBHOIM AOKYMEHTALMN NO NMPOeKTY,
TeXHNYeCKux TpeboBaHN, OLEHOK, YKPYMHEHHbIX KasleHaapHbIX
MAaHOB, NpoUeayp KOHTPOSS U YNPaBAeHUs — 3TO ... NMJaHMPOBaAHME:

CyLlecTBO NpeaslaraemMoro NpoekTa — 3To pa3aen 6msHec-naaHa
NPOeKTa, KOTOPbIN ONMUCLIBAET NMPOAYKLUMIO U:

TpaANUNOHHbBIN MHCTPYMEHT MPOEKTUPOBAHMS N N306parkeHus
OpPraHU3aLUMOHHbIX CTPYKTYp:

[na opraHusauunin, perynsipHo peanansywmx oanH NI HECKOJIbKO
NMPOEKTOB, MPUMEHSETCA TUMN OPraHN3aLNOHHON CTPYKTYPbI
yrpaBJ/ieHNS NPoeKTaMu:

MpoeKkT, XxapaKTepusyLnUnca TemM, 4To UMeeT TOJIbKO O4HOIr 0
NOCTOSIHHOIO COTPYAHWKa — PYKOBOAUTENIA MPOEKTa, BbINOJIHAOLLEro
PYyHKUMN KOMMYHUKALMOHHOIO LLleHTpa NpoeKkTa, ABJAeTC ...
MaTPUYHON CTPYKTYpPOMU:

KOMMNNeKC MHXEHEePHO-KOHCYIbTaLWUOHHbIX YCJIyT KOMMep4eCcKoro
XapakTepa no noarotoeke n obecnevyeHno HENOCPEACTBEHHO
npoLecca Npon3BoOACTBaA, 00CYXXMBAHMIO COOPYXKEHWUIN, SKCMyaTaLmm
X03ANCTBEHHbIX 0O bEKTOB U peann3auum NPoayKLNK:

PecypcaMu 015t BbIMOJIHEHUS PpaboT Mo NPOEKTY TUMNa «MOLLHOCTb»
ABNSAOTCA NIOAN U:

B cMnbHOW MaTpPUYHOW CTPYKTYpE B NMPOEKTbI MPUBNEKAETCS CTOJIbKO %
BCEX OPraHM3aLMNOHHbIX PECYPCOB NpeanpusaTus:

OTHOWeHe BbICOKOJIMKBUOHbIX aKTUBOB K TEeKYLMM naccMBam — 3TO
KOS PULMNEHT ... NTMKBULHOCTU:

AHanNnN3 n oueHkKa 3KOHOMMYecKomn 3P HPEeKTUBHOCTU OpraHn3aLMOHHbIX
CTPYKTYP MOXXeT NPoBOAUTbLCSA C NCMNOJIb30BaHMEM MEeTOLO0JI0MN:

BnvsiHne peanusaumm NnpoekTa Ha AeATeNIbHOCTb APYrUX aHaMI0r NYHbIX
npeanpuaTUn y4NTbIBAa€TCA NpU oLeHKe 3MEKTUBHOCTU NPOEKTa:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

®® OGO ® ®OE®®E 6O

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

FoOpu30OHTaNIbHasA NIMHENHAA OuarpamMmma, Ha KOTOPOW 3a4a4um NpoeKkTa
npencTaBnAsaTCAa NPOTSKEHHBIMU BO BPEMEHU OTpEe3KaMu,

XapaKTepusyLwmnMMnca gatamMmm Hadana 1 OKOHYaHUS, 3a4epxKamMn U,
BO3MOXXHO, APYrMMN BPEMEHHLIMN NapaMeTpaMu, — 3TO AMarpaMmma:

HacKonbKO CNpoC YyBCTBUTEJIEH K U3MEHEHMIO LieHbl, MOKa3bIBaeT ...
cnpoca:

LLITpadbl 3a HecobntogeHneM 3aKOHOAATEIbHO YCTAaHOBJ/IEHHbIX
HOPMATMBOB OTHOCATCA K ... PYHKLMN rocyJapCTBEHHOr 0 yrpaB/ieHUs:

MeToA KOHTPOJISt (DaKTUYECKOro BbIMOJIHEHUA PaboT Mo NPoeKTy, B
KOTOpoM paboTa [ennTca Ha 4acTu, Ka)Kaasa U3 KOTOpbIX
noApa3yMeBaeT onpelesieHHYI0 CTeneHb 3aBepLleHHOCTU paboThl,
sIBNSieTCa MeTon0M No:

Mpn oueHke KoMMep4Yeckon 3hPEKTUBHOCTM NPOEKTA B Ka4YecTse
OTTOKa paccMaTpmBaeTCa(-0TCA):

MeToAbl CETEBOro NAaHNPOBaHNSA OCHOBbLIBAIOTCSA HA METOAAX OLLEHKN U
rnepecmMoTpa NJaHoB u:

FeHepanbHasa UeNb NPOEKTa, YETKO Bbipa)KeHHas NpUYnHa ero
CyLLeCcTBOBaHUS — 3TO €ro:

[eHe>XXHble NOTOoKMN, nocrtynawowme oT KaXXaoro y4aCctHmMKa B NMpoekKT,
Ha3blBalOTCH:

O6nacTAMN NMPUMEHEHNS KOHLEMLWN OTKPbLITOrO NpoeKkTa CTaHOBATCS
6osbLIME IKOHOMUYECKNE, COLMaNbHbIE N COLIMANIBHO-3KOHOMUYECKne
NMPOEKTbI ... YPOBHS:

O6nacTaMn NpUMeEHeHNs1 KOHLEMNUMN OTKPbLITOrRO NMPOoeKTa CTaHOBATCS
6o/bLIME S3KOHOMUYECKNE, COLMabHbIE N COLIMANIbHO-9KOHOMUYEecKmne
MPOEKTHI ... YPOBHS:

YnpaBneHue nNpoekToM — yrnpaBJieHne NpoLeccoM ero:

... AIBNSA€TCA HEKMM 3MOPUNOHOM, 3€PHOM, NTAaTEHTHO COOEepP)XaLLUM B
cebe KOHUEMUWIO MPOEKTa, NoJyYaloLWmmM U3 BHELLHEN cpenbl
HeobxoaMMble pecypcChbl 1 BblpaCTaloWmMM B pe3yibTaTe 3TOro B
nepapxmyecKkyto, «4peBOBUAHYIO» CTPYKTYpPY:

MpoeKTbl OpraHnU3auMoOHHON HAaNpPaBMEHHOCTU — 3TO Takue
HEeKOMMepYeCcKmne NPoeKThI:

MeTon KOHTPONSA (PaKTNYECKOro BbIMOJHEHMSA paboT NO NPOEKTY,
KOTOPbI OTC/IEXXNBAET TOJIbKO MOMEHTbI 3aBEpPLLUEHNS AeTasbHbIX
paboT, ABNAETCA METOAO0M ... KOHTPOS:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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PaboTbl MO peann3alunm coLunanbHOro NpoeKkTa NpoBoAsT B a3e
XKN3HEHHOr 0 LINKa NpoeKTa:

BbICTYMaTb:

BepHo nn yTBep)XAeHne, YTO XKXN3HEHHbIe Mo3nLUN, Cnocobbl
XXN3HeOesaATe/IbHOCTU, KAQYeCTBO N CTUJIb XXU3HU ABNAIOTCA 0bbekTaMu
COLMaNbHOIro NPOEKTUPOBAHNA?

B kayecTBe cybbekTa CoOLUManbHOro NPOEKTUPOBAHUS MOTFYT

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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