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YnpaBneHne pnckamm npoekta.prumy bAK

4YTo 13 cnepylollero ABAAETCA NepBbIM LLAroMm B nNpouecce yrnpasieHns
pnuckamMu npoekTa?

Kakon 13 criegyowmx MeTooB ABASAETCA MeTO40M KOJIMYeCTBEHHON
OLLeHKN PUCKOB?

Kak Ha3blBaeTCs rnpouecc, rnpm KOTOPOM PUCKN BbIABJIAIOTCA Ha
NMPOTAXEHNN BCEro XM3HeHHOro LnkKJya rnpoekKTa n repecMmaTpmnBaloTCA
Ha Ka)kKOoMm aTane?

Kakoi 13 cnegyrowmnx MeToA0B OLLEHKM PUCKOB MNO3BONISAET
onpenennTb, HACKOJIbKO KaXKAbl PUCK MOXKET MOBAMSATb Ha MNPOEKT, C
y4eTOM BEPOSTHOCTM U CTErNeHn Bo3OeNCcTBuS?

Kakon n3 nogxonoB MCnosb3yeTcsa Aas MUHUMMU3aLnmM pucka B
NMpPoeKTe, Korjaa PUCK NOJIHOCTbIO YCTpaHAeTcA?

YTo 13 cnepyloullero aBaseTca NpMMepoMm "pmncka BHewWHen cpeabl” o
npoekrta?

Kak Ha3blBaeTCcsa NpoLecc, B KOTOPOM hopMUpPYIOTCA CTpaTernm u
LEeNCTBUS ANS yNpaBaeHUa pUckaMm rnpoekTa?

Kakas n3 cneayowmx cTpaTeruii ynpaBaeHUs pUckaMmn HalesnieHa Ha
nepepacnpeneneHne pucka cpeam apyrmx y4acTHUKOB MPOEKTa,
Hanpumep, Yepes cTpaxoBaHue?

Kakown Tnn pucka OoTHOCUTCS K KaTeropum "HenpenckasyemMbix" puCcKos,
KOTOpble HEBO3MOX>XHO TOYHO NpeackasaTb NN KOHTPOJIMPOBATL?

Kakas n3 cnenyouwmx KaTeropuin puckoB CBsizaHa C HECOOTBETCTBUEM
NJjaHoOB NPOeKTa PaKTUYECKOMY COCTOSAHNIO?

YTo n3 cnepyrowero npeacrtasnsgeT cobonm TUNUYHLIA pe3ynbTaT
aHaJIn3a PUCKOB B NnpoekTe?

YTo 03HavyaeT TepMUH "puUCK-anneTuT" B KOHTEKCTE yrnpaB/eHns
puckamMu npoekTa?

Kak Ha3blBaeTca MeTof, NPy KOTOPOM PUCKM NPOEKTa aHaNN3UPYHOTCS
Ha OCHOBe ABYX (DAKTOPOB: BEPOATHOCTU UX BOSHUKHOBEHUA 1 CTEMNEHMU
BO34ENCTBUS HA NPOEKT?

Y70 ABNAETCS rNaBHbIM MHCTPYMEHTOM A1 YNPaBJIEHUS PUCKAMWU Ha
CTaAun peannsaunm npoekTa?
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Kak Ha3blBaeTCsa NpoLecc, Npy KOTOPOM MPOEKTHbIN MeHea)Xep u
KOMaHa NpOoBOAAT PErysisipHbIA MepecMoTp BCeX
NOEHTUHULMPOBAHHBLIX PUCKOB U oNpenenstoT HeobXoaAnMoCTb
06HOBJNIEHWS NNaHa yNpaB/IEHUS PUCKAMN?

Kakas n3 cnegywowmx ctpaTerun ynpaBsaeHmnsa puckamm Hanbonee
3(hhekTnBHA, KOrga pUCcK HEBO3IMOXXHO n3bexxaTb naun
MUHUMU3NPOBATL?

Y70 13 clleayloLero sBAsSeTCs NPMMEPOM PUCKOB, CBA3AHHbIX C
YyesioBe4yeckuM hakTopoM B NpoekTe?

Kakon DOKYMEHT NCNoJb3yeTca ONa PUKCUPOBAHNA BCEX BbIABJIEHHbIX
PNCKOB U rnpegrnojiaraeMbliX AOEencTBUN MO UX MUHUMN3ALNN B npoekTe?

Kak Ha3blBaeTCsa npouecc, B Xoge KOTOPOro onpenenseTcsa cteneHb
BEPOATHOCTUN HACTYMJIEHNSA PUCKa N BO3MOXXHbIe MoCneacTBUA oA
rnpoekTta?

Kakon u3 cnepyowmnx paktopoB HE aBnseTca puckom rnpoekTa, ecnu
MPOEKT y>Xe Ha CTaAuu peaansaynm?

YTO 13 creaytoLlLero ABASETCS NPUMEPOM PUCKa B NPOEKTE,
CBSI3aHHOr0 C TexHoornemn?

YTo Takoe «nnaH pearmpoBaHUs Ha PUCKU» B yNpaBAeHUN NpoeKTamMun?

Kakas n3 cneayowmx KaTeropuii puckoB CBsi3aHa C HEAOCTaTOYHOM
KBanngukaumnen nepcoHana, paboTawLllero Haa NPOeKTom?

Kakoin meTof No3BOMISET NMPOEKTHOMY MeHeOXepy OUEHUTb PUCKU
MpoOeKTa Ha OCHOBE UX BEPOATHOCTU U CTENEHN BO3OENCTBUSA B BUAE
YNCNOBbIX 3HAYEHNIN?

Kakasa cTpaTerma ynpasJeHUa puckaMmu HauesnieHa Ha
rnepeHanpasJ/ieHWe OTBETCTBEHHOCTW 3a PUCK Ha APYryl opraHu3saumnio
U y4YaCTHUKa?

Kakon 13 cnepyowmnx gakToOpoB sIBJISE€TCS OCHOBHbIM B MPUHATUN
peweHns o TOM, cnenyeT v NPOAO/DKUTb MPOEKT B CJ/lyvae
BO3HMKHOBEHMUS pucKa?

Kakas u3 cneayowmnx rpynn pUucKoB MPOEKTHOro MeHea)xepa 00bbl4HO
MHTepecyeT B NepBYylo o4epenb?

YTo npenctasnsfeT cobon «aHanM3 4YyBCTBUTENbHOCTU» B YrpaBJieHUu
puckamMu npoekTa?

Kakon meTopn npepnonaraeT UCNOJIb30BaHMeE rpynnbl 3KCNepToB ANd
OLLeHKN PUCKOB Ha rnpoekTe?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

B ® OO ® 6 e ©

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

Kakas u3 cnegyouwmx cTpaTermn ynpasaeHns puckamm cBsizaHa C
aKTUBHbIM BMeLlaTeIbCTBOM B NMPOLLECCHI, 4TOObI MpeaoTBpaTUTbL NN
YMEHbLUNTb BEPOATHOCTb BOSHUKHOBEHMS PUCKOB?

YT0o 13 cnepyrowero ABAsSeTCA NpMMepoM BHELIHEro pucka npoekTa?

Kak Ha3blBaeTcH npouecc, B Xoae KoToporo pa3pa6aTb|BaeTc;|
CTpaTernd ona ynpasJseHnd puckamMmm, KOTopbie MOryT BOSHUMKHYTb B
Oynyuwem?

Kakas 13 cnegyrowmnx MeTognk noMoraeT OLEeHUTb PUCKU U
paccynTaTb BEPOSATHOCTb UX HACTYIMJIEHNA C UCNOJIb30BaHNEM
CTAaTUCTUKN?

Kak Ha3blBaeTca MeTo yrnpaBieHuUs puckamum, Koraa rnpoeKTHbIN
MeHeO )Kep UM KOMaHAa CO3HATeNIbHO AET Ha PUCK, Nonarasacb Ha
BO3MOX>XHOCTb YCMNeLHoro ncxona?

YTo 13 cneaytouwero npeacrtasnsgetT cobom 0CHOBHOM MHCTPYMEHT A4
MOHUTOPUHIra N KOHTPOJI PUCKOB Ha MPOTSXXEHUNN BCEro NpoekTa?

Kakas 13 cnenywowmnx cMTyauuin sBnsieTca NnpMmMmepom «obHapyxeHus
pucka» B npouecce npoekra?

Kakas u3 cneanyowmnx ctpaTernn yrnpasaeHNs puckaMmm BKIOYaeT B
cebs CHMXXeHne BepoATHOCTM BO3SHUKHOBEHUSA pUCKa 40 MUHMMAJIbHOI O
YPOBHA?

Kakune pnckun BkaoYatoT B cebs yrpo3bl, CBA3aHHbIE C BHELIHUMN
hakTopaMy, TaKNMMN KaK N3MEHEHNS B 3aKOHO4AaTeNIbCTBE NN
3KOHOMUKe?

Kakon 13 criefyowmx rnpoLeccoB ABAAETCA YacCTblo yrnpassieHns
pnucKkaMu B npoekTe?

Kak Ha3blBaeTCsa NpoLecc, Npy KOTOPOM MPOEKTHbIN MeHea)Xep u
KOMaHAa NpOoeKTa OLLeHMBAlOT, Kakne puckn Hambonee BEpPOSTHbI, U
Kakune nocnencTBMS OHM MOTYT BbI3BaTb A5 NpoeKTa?

Y70 13 creayloLero sBAsSeTCs NPMMEPOM CTPATErMin YyMeHbLLIEHUNS
pucKa B npoekTe?

Kakasa 13 cnegyrowmx 3agad BXo4AMT B NpoOLLECC MOHUTOPUHIa pUCKOB
npoekTa?

Kak Ha3blBaeTCsa MpoLecc, Npy KOTOPOM MPOEKTHbLIN MeHep)Xep
NPUHUMaET peLleHne 0 TOM, Kakne pUCKn JoJKHbI ObiThb
MUHMMUN3NPOBaHbI NN NepeHEeCceHbl Ha OPYrnX YH4aCTHMKOB NpoekTa?

Kakue puUCKM Ha3bIiBalOTCA "KJIMEHTCKUMU pUckammn"?
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Kak Ha3blBaeTca MeTo[, NPy KOTOPOM aHaN3NPYHOTCS BO3MOXHbIE
PUCKMN 1 BbIOMPAIOTCA aJibTEPHATUBHbIE CTPATEMNN UX MUHUMU3ALIUN
Yyepes NoCTPoeHNEe BEPOATHOCTHbLIX AepPeBbeB?

Kakon 13 cnefyoowmx MeTo4oB SABAAETCA NoJsie3HbIM 419 MOHUTOPUHIa
PUCKOB Ha MPOTSAXXEHNN peanunsaunm NpoeKkTa, a TakXXe A/ OLEeHKN
N3MEeHEeHUN B BHELLIHeN cpefe npoekTa?

Kakune n3 cnepyowmx paktopoB HE aBNAl0TCA puckaMmm NpoekTa, ecaun
MPOEKT He CBA3aH C TEXHNYECKUMU UJIN SKOHOMNYECKNMU
TpyaHOCTAMN?

Kakown Tun pncCKa CcBA3aH C BHELWWHNMA BO30ENCTBUAMUN, TAaKUMUN KaK
M3MEHEeHNA B 3aKOHO4ATENbCTBE U MOJINTUYECKON cuTyauumn?

Kak Ha3blBaeTCHa pUCK, KOTOprVI BO3HWMKaET B pe3yJibTaTe N3MEHEHWNA
ycn03|m7| MOCTaBKW NN U3MEHEHUSA UeHbl Ha MaTepuanbl?

Kakon 13 baKTOpPOB yrpaBsieHUA NMPOEKTOM SABIAETCHA OCHOBHbIM Mpw
aHaJlm3e n BbldBNEHUN PUCKOB Ha CTadnn I'IJ'IaHVIpOBaHVIFl?

Kakas U3 cTpaTerui HauesneHa Ha NnosHoe yCTpaHeHMe pUCKa NyTEM
N3MEeHEHUNS MPOEKTHbLIX YCJI0BUIA U MNAHOB?

Kak Ha3blBaeTCs npouecc, Npn KOTOPOM NPOEKTHbIN MeHeaXep
OL,eHMBAET BEPOSATHOCTU M NOCNEACTBUSA PUCKOB C LEJIbio MPUHATUSA
yrnpaBJIeH4YeCKUX peLueHnin?

Kakas u3 cnegyouwmnx ctpaTeruin ynpasJaeHns puckaMmm HanpasieHa Ha
MUHUMM3aUMIO yulepba OT HacTynMBLUEro pUCKa, a He Ha
npenoTBpalleHue ero?

Kakon n3 metoanoB aHann3a pnckKoB NCnoJibyetT MMNTaLlMOHHOE
mMmopgesimnpoBaHme onad oueHKN BO3MOXXHbIX MCXOO0B rlpoeKTa?

Kakas 13 cnefyrouwmnx xapaktepuctmk HE oTHoCcnTCAa K cneunguke
aHaJ/In3a PUCKOB B NnpoekTe?

Kak Ha3blBaeTCcs Npouecc, Npy KOTOPOM PUCKU, BAUAKOLWLMNE HA NMPOEKT,
paccCMaTPUBAOTCS C TOYKU 3PEHUS UX BO3MOXKHbIX MOCNEACTBUNA 1
BJIMSIHNS Ha OOCTUIXKEHME Lesnen NnpoekTa?

KakKon N3 MHCTPYMEHTOB ncnosb3yeTca ana cbopa aaHHbIX 06 yrposax,
C KOTOPbIMN CTOJIKHETCS MPOEKT?

Kakasa n3 cnegymnwmx METOAMK NOMOraeT NMPOeKTHOMY MeHeXepy
NMOHATb, KAKNe PUCKK NpencTaBafioT HanboNbLyo yrpo3y Ans
BbINOJIHEHNA NpoeKTa?

Kakoe 13 cnefnyowmx yTBepX4eHNN BEPHO A4 "pe3epBHOro
broa)xeTa" B yrnpaBieHUN puckamm?
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@ Kakoi 1n3 MeTOo10B OLLlEHKN PUCKOB MO3BOJIAET MPOEKTHbIM
MeHe)KepaM U3MepaTh BO3MOXKHbIN pe3ybTaT A1 KaXKA0ro pucka u
onpeaennTb COOTBETCTBYIOLINE MEPbI MO €ro MAHMMMU3ALINNA?

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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