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ynpaBneHme MPOEKTHbIMN KOMaHOAMW.3

[MpoeKkT - 37O ...
K rnaBHbIM NpuM3HakaM NpoekTa OTHOCAT ...

KomMaHOa npoekTa - 3To rpynna Jaaen, KoTopas ...

Ecnu npoekT oTaeneH oT APYrux NMPOEKTOoB, TO B KOMaHAy NpoeKTa
BXOOAT ...

B cnyyae, Korga peannsyeTcs CaMOCTOATENbHbIN MPOEKT, B KOMaHAY
npoeKTa BXoO4AT ...

B rpynny, koTopasi oTBeYaeT 3a hopMMpoBaHME OTAESNbHbIX YacTen
NnpoeKkTa, BXOAsT ...

B KayecTBe BbICLUErO PyKoBOACTBa BbICTYMatlOT CrieunasincCThl,
oTBeYaruine ...

B KayecTBe ucnonHuTenen BbICTYMNalOT CcrneynasinCtbl, oTBe4YaloLw e 3a
BbIMOJIHEHWE ...

BbloenstoT Takon BN NPOEKTHbIX KOMaH/, Kak ... KOMaHbl
Ons peannsaunm npoekta HeobXxoaAnmMo Hanu4ume ...

Onsa nocTtpoeHns aheKTUBHON KOMaHObl NpoeKkTa Heobxoanmo ...

Ona npuMepHOn KnaccupuKkaumnmm y4acTHUKOB NpoekTa Heobxoanmo
NCMNO/Ib30BaTh TakMe OCHOBAHUS, Kak ...

OCHOBHbIE POJIN YHAaCTHMKOB MNpPOEKTa: ...
OOHUM 13 BUOOB AEATE/IbHOCTU 3aKa3yuMKa siBNseTCs ...
PykoBoOuTens npoekTa MHOr4a Ha3bIBaloT «...»

BbiTb PyKOBOANUTENEM - 3TO 3HAYUT ...

TpeﬁoBaHI/IFI, npeabdaBadeMble K PYKOBOOAUTEJIO NMPOEKTa, ONMMpatoTCA

®OOEEHOEOEEROEOOOOWOHOOO

B 33241 pyKOBOACTBA NPOEKTOM BXOOMUT ...
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NHCTpyMeHTaMun ynpaB/ieHUs PYKOBOAUTENA ABNAIOTCA peryimposaHme

MoTuBaLNA KaK MHCTPYMEHT YNpaBJieHUs PyKOBOAMTENS NO3BOJISIET ...
YrpaBnawowmin KOMUTET UIN KOMUCCUSA MO YNPABEHUIO COCTOUT U3 ...
KoMaHOa 3KCMepToB OTBEYAET 3a peLleHue ... NpoeKTa

K 3ama4aM, KOTopble peliaeT ynpaBnsiowmin KOMUTET, OTHOCAT ...
KoMaHOa npoekTa popMuUpyeTcs Ha CTaguu ...

KoMaHOa npoekTa co3faeTcs ...

CywecTBYIOT pa3/indHbie KOMaHObl NPOeKTa, KoTopble
KNacCcnuumnpyroT Mo ... MPpU3Hakam

Ponn, KOTopble NCNOJTHAKT YJeHbl KOMaHAbl, pacrnpenensiTcs ...
KoHTpoiep NpoeKkTa Kak Haf30pHas MHCTaHUMA ...

K 3apa4aM KOHTpoOJiepa nNpoekTa OTHOCUTCA ...

(DOpMI/IpOBaHVIe KOMaHObl MPOEeKTa nNpoxoaunT ...

Mpn popMmnpoBaHnUn KOMaHAblI HA ha3e 3HAKOMCTBaA ...

Mpwn dopMmnpoBaHNN KOMaHOblI Ha da3e KOHMJIMKTOB ... Mexay
YysleHaMn KOMaHbl

K oTAn4nTenbHbIM 0COBEHHOCTSAM KOMaHObl OTHOCAT ...

Mpn dopMmnpoBaHUN KOMaHObl MPOEKTA MOABNASAETCS KOHPINKT,
CBA3AHHbIN ...

Mepexofd OT rpynnbl K CNJ0YEHHON KOMaHAe MOXKeT OblTb CBA3aH C
TeM, 4TO BHYTpPU rpynnbl ...

TpexaTanHada mogenb nepexoga oT CMNI04EHHOW KOMaHabl K
cyrnepkoMaHpge rnpeannojiaraeT noao>XXmnrtesjlbHble n3MeHeHns 1o ...

OROROXOIOXOIOI0IOJOI0ROIOIOIOIOION0

TpexaTanHasa Mogenb PasBUTUSA CynepKoOMaHAbl COCTOUT U3 ...
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3agayun opraHmnsaunmn 0edaTesZIibHOCTW, KOTOPble O0JI)KHa pelaTb
cyrnepkoMaHAa Ha 3Tane popMnpoBaHUA, CBA3aHbI C ...

3apayun opraHmnsauunnm 0edaTesZIibHOCTW, KOTOPble O0JI)KHa pelaTb
cyrnepkomMmaHga Ha 3Tarle opuneHTaunn, CBA3aHhbl C ...

3apayun opraHnsaunn 0eaTesZIibHOCTU, KOTOpPble O0JI)KHa pelaTb
cyrepkKkoMaHda Ha 3Tale€ akKTusnusaunn mn ctabunmsaynmn, ceBs3aHsbl C ...

3a4a4m KBaMpUKaLMM YH4aCTHUKOB, KOTOPbIE A0JIXKHA peLlaTh
cyrnepkomaHaa Ha 3Tane (hopMUPOBAHUSA, CBSA3AHbI C ...

3a4a4m KBaMpUKaLUM YH4aCTHUKOB, KOTOPbIE A0JIXKHA peLlaThb
CyrnepkoMaHaa Ha 3Tane opueHTauunun, CBA3aHbl C ...

3a4ayun KBaanukKaumm y4acTHUKOB, KOTOpble O0J1)KHa pellaTb
cyrnepkKoMaHga Ha 3Tale akKTusBusaunn mn cTabunmnsayun, ceBsizaHbl C ...

3a4a4uM COTPYAHNYECTBA Y4aCTHUKOB, KOTOPbIE A0JIXKHA peLlaTb
CcyrnepKoMaHAa Ha 3Tane popMUPOBaHUNS, CBA3AHbI C ...

3a4aym COTpyAHMYECTBaA YH4AaCTHMKOB, KOTOpPble A0/KHA peLlaTb
cyrnepkoMaHaa Ha 3Tane opueHTauunun, CBs3aHbl C ...

3ajayun coTpyaHMU4YeCcTBa y4aCTHUKOB, KOTOpPble AOJIKHA pellaTb
cynepkoMaHfa Ha 3Tane akTuBusauum n ctabunmnsaynm, cBasaHsbl C ...
P PEKTUBHLIN YNCNEHHbBIN COCTaB KOMaHAbl - ...

D¢ HEKTUBHOCTb YNC/IEHHOIO COCTaBa KOMaHAbl onpeaensieTcs Ha
OCHOBaAHUM ...

KoMaHOa MeHeg)KMeHTa NnpoekTa MoXeT ObiTb BCTPOEHA B
opraHu3auunto, @ UMeHHO B CTPYKTYPY ...

Ecnn KoMaHOa MeHea)KMeHTa NpoekTa BCTPOeHa B CTPYKTYpPY
oTaeneHns, Heob6xoanMmo ...

Ecnn KoMaHoa MeHea)XMeHTa NPoeKTa BXOAUT B CTPYKTYPY NPOEKTHOWN
rpynnbl, TO 4OJ/KHA ObITh ...
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