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YnpaBneHme npoeKTHOW OeATes/IbHOCTbIO B
ansanHe.ponp BAK

Knio4yeBoe NpemmyLLLecTBO yNpaBaeHUs MPOeKTaMn 3aK/I04aeTCA B ...
MpoeKT oTAMYaeTCsa OT NPOLEeCCHON AeATeNIbHOCTM TEM, 4TO ...
Mpouecc gekomno3nynm paboT NpencrasnseT cobon ...

MNopn BpeMEeHHbIMM NapaMeTpaMu NMpoeKTa noapasyMeBatoT ...

K cybbekTam yrnpaBJieHMs NpoeKTa OTHOCATCS ...

K KpuTepunsiMm yCcnewHOCTN NPoeKTa, KOTOPbIe NCMO/b3YITCS Ha
NpPaKTMKe, OTHOCATCS ...

MoHATUE «ynpaBieHne NpPoekTomMm» o603HayvaeT ...

Menaembin pesynbTaT AeATE/IbHOCTUN, OOCTUIaeMbIA B UTOore
YyCMELWHOro OCyLWeCcTB/IEHNA NPOEKTa B 3aaHHbIX YCJI0OBUAX €ro
BbIMOJIHEHUSA, - 3TO ... MPOEKTa

HenpepbIBHLIM Npouecc onpeaeneHnsa Hanny4wero cnocoba gencreum
018 OOCTUXXEHUSA NOCTaBJIEHHbIX Lesien NpoeKkTa C y4eToM
CKknapgblBatoLwencsd o6CTaHOBKM - 3TO ... MPOEKTa

YCTaHOBMTE COOTBETCTBUE MEXAY KOMMOHEHTAMUN MPOEKTUPOBAHNA U
NX XapaKTepuCTUKaMu:

YCTaHOBUTE NOCNenoBaTeIbHOCTb KOMMOHEHTOB B MepPapXmnNyYeCKom
CTPYKTYpe uenen n 3agad (ceepxy BHU3):

Ha nepBoM 3Tane cTpaTeruyeckoro nJaHMpoBaHUS MeHea)Kep NpoekTa
LLOJIKEH ...

K XxapaKTepHbIM YepTaM CTpaTerm4eckoro naaHMpoBaHUA OTHOCAT ...
(YyKa)kuTe 2 BapmaHTa oTBeTa)

CTpyKTypHas gekomnosnumnsa paboT npekpallaeTcsl, KOraa BbiNOJIHEHbI
cnepylowine ycnosus: ... (yKaxute 2 BapnaHTa OTBeTa)

da3a npoekTa - 3TO ...

CTpaTerusa npoekra - 370 ...
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Llenb npoekTa - 370 ...
SMART-Lenb NpoeKkTa A0J/IKHA ... (YKaXXuTe 2 BapuaHTa OTBeTa)

KoHuenumsa npoekTa OO/KHaA ... (YKakuTe 2 BapuaHTa oTBeTa)

A66peBnaTypa, uCNosblyeMasi B MEHEXKMEHTE N MPOEKTHOM
ynpaBaeHUn ansa onpeneneHnsa uesem n NnoCTaHOBKM 3ajau, - ...
(ykKa>kute abbpeBmaTypy Ha aHI IMNCKOM SA3blKe)

FeHepasibHas Lenb NPoeKTa, YETKO Bblpa)KeHHas rMpuynHa ero
CyLLeCTBOBaHUSA, - 3TO €ro ...

Habop npaBun, pyKoBoASLLNX HanpaBieHU n o6pa3oBs, onmpasch Ha
KOTOpble, MEHEA)KMEHT MOXXET AOCTUraTh XKEeJlaeMoro CoCToAHUS
NMpPOeKTa, - 3TO ... NPOEKTa

YCTaHOBUTE COOTBETCTBUE MeXAYy NOHATUAMU 1 onpenesieHus Mu:

Nepapxunyeckas cTpykTypa paboT npoekTa 06bIYHO NCMONb3yeTCHa AN

MaTpuua OTBETCTBEHHOCTU NPOEKTa onpenenser ...

[eTanbHble peweHns No OpraHn3aumMoHHON CTPYKTYpe yrnpaBieHuns
NMPOEKTOM 3aKpenaaiTCAa B ...

LiInkn npoekTa - 3TO BpeMm4 ...

MocnepoBaTesibHOCTb (a3 NpoOeKTa, 3ajaBaeMas ncxonsa ns3
noTpebHoCcTen ynpaBaeHNs NPOEKTOM, - 3TO ... MPOEKTa

YcTaHOBUTE COOTBETCTBUE Mexxay NoHATUAMN B NPOEKTHOM
MeHed>XMeHTe N UxX ornpeaeneHnamn:

YCcTaHOBUTE NOCAenoBaTeNIbHOCTb AENCTBUN MO MnJiaHNpoBaHMIO
CTOMMOCTU NpoeKTa:

KOMMOHEHT nnaHa yrnpaB/ieHNs NPOEKTOM, OMUCbLIBAOLLMIA, Kak byneT
NPONCXOANTb MJaHUPOBaAHME, CTPYKTYPUPOBaAHNE, MOHUTOPUHE U
KOHTPOJIb KOMMYHUKaLUMKN NO NPOEKTY, - 3TO ...

K KOMMYHUKaLNSAM B MPOEKTE MOXXHO OTHECTHU ... (YKaxuTe 3 BapuaHTa
oTBeTa)

YnpaBnsiTb puckamm Heobxoammo ...
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PecypcHoe naaHuUpoBaHMe NPy OrpaHUYeHnn no ... NpeanonaraeTt
(hbMKCMpoBaHHYO AaTy OKOHYaHUS MPOEKTa N Ha3HavYeHne Ha NMpPoeKkT
OOMOJIHUTEJSIbHbIX PECYPCOB Ha Nepunoabl Neperpy3ok

Byaywmnin Bnageneu n Nnosb3oBaTeNb Pe3ybTaToOB MPOEKTa - 3TO ...
npoekTa
KaneHgapHbIN MJaH - 3TO ...

CTpYyKTypa, COCTaB 1 3HA4YeHNe cTaTel pacxonos, HeE06XoAMMbIX As
peannsaunm NpoeKTa, U CTaTel NO0XO0M0B, BO3SHMKAOWMX B pe3yibTaTe
NMpoeKTa, - 3TO ... MPOeKTa

CooTHecunTe NoHATUA B NMPOEKTHOM MeHeaXMeHTe C X
onpepneneHnamn:

Ha KaneHpapHoe niaHUpoBaHME B NPOEKTE HakJ/la4blBalOTCS
OorpaHM4YeHnsa no ... (yKa>kute 2 BapuaHTa OTBeTa)

MocnenoBaTelbHOE MHOMOYPOBHEBOE pa3esieHne Luenm Ha paboThl,
KOTOpPbIE HYXKHO BbIMOJHUTL AJ19 peann3aunm npoekTa, - 3T0 ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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