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YnpaBJieHne NPoOeKTHOW OeATeNbHOCTbIO B
ApPXUTEeKTYpHOM ausanHe.pamp BAK

... @HAJIN3 - 3TO NPOBOANMOE Ha CaMOWN paHHel ha3e NPoeKTUPOBaAHUS
DYHKLMOHaIbHOE UCC/iefoBaHNe, @ TakXXe COMocTaB/ieHNe AaHHbIX 06
oXXnOaeMblX PYyHKLMSX U 061nKe npoekTa

MoHsATNE «yrnpaBsieHNe NPOeKTOM» 0603HavaeT ...
Ha nepBoM 3Tane cTpaTernyeckoro niaHMpoBaHNs Heobxoammo ...

K cybbekTam yrnpaBneHns NpoekToM OTHOCATCS ...
MNocnepoBaTesibHOE MHOMOYPOBHEBOE pa3aesieHne Luenm Ha paboThl,
KOTOpPble HY>XHO BbIMNOJIHUTb A1 peann3aunm npoekTa, - 37O ...

Mpouecc gekomno3nynm paboT npencrasnseT cobon ...

Llenb npoekTa - 37O ...

eHepanbHaAa Uesb NMPOeKTa, YeTKO Bblpa)keHHas NpuynHa ero
cywieCctBoBaHWA, - 3TO €ro ...

YCTaHOBMTE COOTBETCTBUE MEXAY KOMMOHEHTaMUN MPOEKTUPOBaAHNSA U
NX XapaKTepuCTUKaMM:

Ab6bpeBmnaTypa, ucnosiblyeMasi B MEHEO)KMEHTE N NMPOEKTHOM
ynpassieHun ons onpeaesieHns uenem n nocTaHoOBKM 3a4ay, - ...
(ykakute abbpeBmaTypy Ha aHI IMNCKOM SA3blKe)
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MNopn BpeMeHHbIMY NapamMeTpaMu rnpoekTa rnoapasymMmeBatorT ...
YCTaHOBUTE COOTBETCTBME MEXAY YPOBHSAMUN LLesIeBON CTPYKTYPbI U
LensiMun:

SMART-uenb npoekTa O0JKHA ...

... NnpeacTasnsgeT cobon GopmMynnMpoBKY KOHEHHON LLeNEBON YCTAaHOBKM

TOro, 41O NMNiaHMpPoOBaJIoOCb OOCTUYb B NMPOEKTE

CorsacHo npaBuiaM MoCTPOEHUS LLeNEeBON CTPYKTYPHI ...

OJONCIONOIO.

CTpaTermnsa npoekTa - 370 ...
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YcTaHOBUTE NocJsiegoBaTesSibHOCTb OCHOBHbLIX 3TanoB XXU3HEHHOro
UWnKJa NMpoeKTa:
YcTaHOBUTE Noc/iefoBaTe/IbHOCTb 3TAanoB peann3aumnm npoekTa:

K KpUTEepusM yCNeLwwHOCTN NPOEKTa, KOTOPbIE NCMOJIb3YIOTCS Ha
NpaKTMKe, OTHOCATCS ...

CTpyKTypHas aekomnosnumnsa paboT npekpallaeTcsl, KOraa BbiNMOJIHEHbI
cnepyouine ycnosus: ... (yKaxute 2 BapnaHTa oTBeTa)

da3a npoekTa - 3TO ...

YCTaHOBUTE COOTBETCTBME MexAy MOHATUAMN U onpeaeneHNnaMu:

... MPOeKTa - 3TO NepBbln OPULNANBHBLIA OOKYMEHT NPOEKTa,
WHULNUPYIOLWNIN NPOEKT B OpraHn3auum, SamoLwmnin NpaBo MeHeaxepy
npoekTa NnpuBieKkaTb HeobxoanMble pecypcChbl U OTPa>katoLwmm
OCHOBHbIE XapaKTEepPUCTUKN NPOeKTa

Nepapxnyeckasa CTpykTypa paboT npoekTa 06bl4HO NCMOb3yeTCs ANd

[MocnepoBaTeNibHOCTL (pa3 NpoOeKTa, 3aj4aBaeMas ucxonsa n3
noTpebHoCTEN ynpaBaeHNs MPOEKTOM, - 3TO ... MPOEKTa

LiInkn npoekTa - 3TO BpeMm4 ...

YcTaHOBUTE COOTBETCTBUE Mexxay NoOHATUAMN B NPOEKTHOM
MeHeO>XMEHTE N NX onpepeneHnamn.

MeTop4 ... 3aKJ1l04aeTCs B IKCNEPTHOW OLEeHKe rpynnbl JIOAEN, HO 3Ta
OLUEeHKa OO0J/KHA NPOXoANTb aHOHUMHO, 3a04HO N BKJIOYaTb B cebs
HECKOJIbKO YPOBHEN

YcTaHOBUTE NocCaenoBaTesIbHOCTb AEUCTBUN MO Mni1aHNpPOBaHWIO
CTOMMOCTMU MNpoOeKTa:

... — 3TO COBOKYMHOCTb BCEX CPeACTB, METOAO0B, MaTepunasos,
BO3MO>XHOCTEN 1 cnocobHocTen, KOTopble MOryT BbITb MCNOJIb30BaHbI B
npoekTe

Byoywunin Bnagenewy n nosib3oBaTeslb pe3ysibTaToOB NpPOeKTa - 3TO ...
npoekTa

KaneHgapHbI NAaH - 37O ...
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... MPOEKTa - 3TO NocsegoBaTeslbHOCTb paboT NpoekTa, KoTopas
TpebyeT 6onblle BCEro BpeMeHu OJ1s1 3aBepLUeHns, T.e. 3TO caMas
ANuTenbHas uenoyka pabot

CTpYyKTypa, COCTaB 1 3HA4YeHNe CTaTeln pacxonos, HeE06XoAMMbIX A4S
peannsaunm NpoeKTa, U CTaTel NO0XO0[0B, BO3SHMKALWMX B pe3ybTaTe
NpoeKTa, - 3TO ... NPOeKTa
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CooTHecunTe NoHATUA B NMPOEKTHOM MeHeaXMeHTe C NX
onpepneneHnamn:

YnpaBJsieHne BpeMeHeM OCyLLEeCTBISIeTCS ...

... MPOEeKTa - 3TO NoCaefoBaTEeNbHOCTb PaboT, KOTOPY MOXXHO
BbINOJ/IHNTb C HEKOTOPOW 3a4E€P)XKOW, HE MPUBOASLLEN K YBETNYEHUIO
ONTENbHOCTU NpoeKTa

... BDEMEHU - 3TO MaKCUMaJibHOEe BpeMs, Ha KOTOPOEe MOXKHO CABUraThb
3a4avy, iexxallylo Ha HEKPUTUYEeCKOM nyTun, 6e3 yBesimyeHns CpPoKoB
npoeKTa
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YCTaHOBMTE COOTBETCTBUE MEXAY TUMNAMUN PeCypcoB N UX MPpUMepaMu:

Ha KaneHpapHoe niaaHuUpoBaHMeE B NPOEKTE HakJ/lagblBaOTCSH
orpaHu4eHuns no ... (yKaxmute 2 BapmaHTa OTBETA)
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