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YnpaBsieHne npoektTamMmmu

K pa3HOBUAOHOCTUN «CNOXHbIX» OPraHn3auMOHHbIX CTPYKTYP OTHOCUTCA
cxema ...

CTeneHb BbIAE/IEHHOCTU MPoOeKTa 3aBUCUT ...

B pamkax cxeMbl «YnpaBieHne - pyHKLKUA ynpaBasowen upmbl»
HernocpeacTBeHHble paboTbl MO MPOEKTY PeaIn3yitoT ...

B paMKax cxeMbl «YnpaBnieHne - PyHKLUNSA ...» K BbIMOJIHEHUIO
HenocpencTBeHHbIX PaboT N0 NPOEKTY MOryT NPUBJIEKATLCA Ha
BpeMeHHOW ocHoBe cObCTBEHHbIE NoAPa3feNeHNs KOMMaHuu,
OTBETCTBEHHOW 3a peajin3aunio NpoeKTa

Posib 3aKa34uMKa B paMKax CXeMbl «YnpassieHne - pyHKuma
ynpasasowen GpupMmbel» - ...

Ncnonb3oBaHMe ABOWCTBEHHOMW OPraHM3aLMOHHOW CTPYKTYpPbI
uenecoobpa3Ho B caiyvae, KOraa ...

B cny4ae ecnm NpoekT SABASieTCS Pa30BbIM AJ1S MAaTEPUHCKOM
opraHusauumu, uenecoobpasHo MCMosib30BaHME ...

OpraHn3aunoHHYIO CTPYKTYPY MNPOeKTa B paMKax CXeMbl «YrpasseHue
- PYHKUMNA reHepanbHOro nogpaaynka» opMmumpyer ...

K HepocTaTkaM yHKLMOHaNbHbIX OPraHNU3aUNOHHBLIX CTPYKTYP
OTHOCUTCA ...

K npenmMyLwiectBamMm OyHKLMOHAIbHbIX OPraHn3aLMoHHbIX CTPYKTYP
OTHOCUTCA ...

K HepocTaTKkaM MaTPUYHbIX OpPraHnU3aLMOHHbIX CTPYKTYP OTHOCKTCSA
TO, 4TO ...

K npenmyuiecTBaM MaTPUYHbIX OpPraHN3aLUNOHHbBIX CTPYKTYP OTHOCUTCS
TO, 4YTO ...
... OTHOCUTCS K HEI0OCTAaTKaM MPOEKTHbIX OPraHN3aLMOHHBIX CTPYKTYP

K npenmylecTBaM NpPoOeKTHbIX OpraHN3aLUNOHHbBIX CTPYKTYP OTHOCUTCS
TO, YTO ...

OpraHn3aunoHHaa CTPYKTYypa, NpM KOTOPO NepcoHan nepapxmyiHo
CrpynnmMpoBaH Mo cheunasbHOCTSAM, - 3TO ...

GEOOOOOOOOOO® OOLOO

MPOEKTHbIE CTPYKTYpPbI - 3TO ...
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MaTpnyHas opraHM3aLNOHHasA CTPYKTYypa MOXeT bObIThb ...

OyYHKUMOHaIbHbIW MepcoHan B paMKax NPOeKTHOW OpraHn3aunoHHON
CTPYKTYPbl HAXOAUTCA B NOAYUHEHUN ...

... OTHOCUTCS K YCNIOBUAM NMPUMEHEHUS MEXaHUCTUYECKNX
OpPraHU3aLUMOHHbIX CTPYKTYP

... OTHOCUTCS K YCNIOBUAM NPUMEHEHUS OPraHNCTUYECKNX
OpPraHU3aLUMOHHbIX CTPYKTYP

K XapaKTepucTmke MeXaHUCTUYECKNX OPraHn3auMOHHbIX CTPYKTYP
MO>XHO OTHECTH ...

K XapaKTepucTnke opraHUCTUYECKUX OPraHMN3aLMOHHbIX CTPYKTYP
MO>XHO OTHECTH ...

... = 3TO rpynna nuu c obwmnmmn LensmMmm, KotTopble B npouecce
COTPYAHMYECTBA NPAaKTUYECKN HE 0OLLA0TCA IMYHO N KaXKablA N3
KOTOPbIX UFPaeT CBOI POJib B MPOEKTE

Mpn opraHn3auMOHHOM NMPOEKTUPOBAHNN MOXXET NCMO0JIb30BaTbCA
MEeTOLOIor NS ...

PaccTaBbTe 3Tanbl co3gaHnsA/BbIOOpa opraHU3aUMOHHON CTPYKTYpPbI B
nepapxmyeckom nopsake

LLITaTHOe pacnuncaHmne npeacrasnaseT cobon yTBEP>XAEHHbIN BbICLLUNM
PYKOBOLCTBOM ...

... OTHOCUTCS K NMPUHLMUMaM Bbibopa/co30aHNS OpPraHnU3aLNOHHbIX
CTPYKTYP ynpaBsieHNs NpoeKTaMu

K TpaANLUMOHHOMY MHCTPYMEHTAPUIO OpPraHn3aLoOHHOro
NPOEKTMPOBAHUS OTHOCATCS ...

K popManin3oBaHHOMY OMNMUCaHMNIO TEXHOJIOMMX BbINOJIHEHMS NPOLL,EeCCOoB
OTHOCUTCA ...

... MOXKHO OTHECTU K XapaKTepHbIM YepTaM OpraHM3aLNOHHbIX
CTPYKTYpP 1 mogenen byayuwero

... OTHOCUTCS K HanpaBJieHUSM TpaHCHOopMaL UM KOMNaHUn
... OTHOCUTCS K YepTaM KoMnaHum byayuiero

OpureHTauuns KOMMAHUIN Ha ... OTHOCUTCA K YyepTam KOMMaHun XX BeKa

HOOOOOROOO®® ®O®O®O® GO

... JlexxaT B OCHOBE HOBOMN Mo Oenu yrnpasJsieHnd
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MpoeKTHbIN OhUC KaK MHPPACTPYKTYypa - 3TO ...
Oduc ... - 3TO 3Tan 3BOJIIOLMN NMPOEKTHOro ohuca Kak nogpasaeseHums

MpoeKTHbIN 0NC KaK nogpasgesieHne - 3To ...
BO3MOXXHOCTb (pOPMNPOBATH ...0THOCUTCA K NpenmMyLLecTBam
BHeApPEeHNA NPOEKTHOro opuca Kak nogpasgeneHums

K 3apa4aM «MH(POPMALMOHHOIO LLeHTpa» OTHOCUTCA ...

K 3afa4aM «o(punca CONpPOBOXKAEHUSA NMPOEKTOB» OTHOCUTCS ...

K 3apa4vaM «ounca yrnpaBaeHUsa npoekTaMm» OTHOCUTCA ...

Mpouenypy Bbibopa reHepanbHOro NoApAAYNKa A9 BbINOJIHEHUS
pPaboT Mo NPoeKTYy, OCYLLEeCTBASAIOT NOCPEACTBOM ...

[ona opraHmM3auMoHHbIX PpecypcoB 3a4eNCTBOBaHHbIX /19 BbIMOJIHEHUSA
npoekTa - oT 15 go 60%; pykoBoauTesab NpoeKkTa OENCTBYET Ha
MOCTOSAHHOW OCHOBE U ero NoJIHOMOYMA HaxoAAaTCa B AManasoHe oT
cnabbix 0O CpeaHuX; CTaTyC KOMaHObl BPEMEHHbIN - 3TO ONMMUCaHne
XapaKTepHo oNng ...

®EEEOEOO® OO

<<OpFaHVICTVI‘-IeCKI/IMI/I>> (amanTUBHBLIMKU) ABNAAIOTCS: ...

K Knaccngpmnkaumm ¢ TOYKN 3peHns ... OTHOCUTCA OeneHune
OpPraHM3auUMOHHbIX CTPYKTYP Ha PYHKLUMNOHasbHbIE, MaTPUYHbIE U
MPOeKTHble

YcnewHas peanmsaunsa CloXHbIX 40JAroBpEMEHHbIX MPOEKTOB
MaJIOBEPOSITHA B PAMKaXx ... OpraHM3aLUNOHHOW CTPYKTYpbI

Posib pyKoBOAMTENS NPOEKTA ...

B pamMkax pyHKLUMOHaNbHbIX OpraHM3aLUNOHHbBIX CTPYKTYP
NCMONb3YITCS Caenyllme MeToabl CriaXMBaHMUs NPy MNOMOLLN ...

Llenb npoekTa - 370 ...

B ynpaBneHune npoekTamMmu BXOAUT: ...

K pa3HOBMAHOCTN «CNOXHbIX» OPraHM3aLMOHHbIX CTPYKTYP OTHOCUTCS
CXeMma ...

®OOO OO E

CTeneHb BbiAe/IeHHOCTU NPOEeKTa 3aBUCKUT ...
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B paMkax cxeMbl «YnpaBieHune - pyHKLUMSA ynpasnasowen pupmMbl»
HenocpeACTBeHHble paboThbl MO MPOEKTY peannsyloT ...

B paMKax cxeMbl «YnpaBnieHne - PyHKLUNSA ...» K BbIMOJIHEHUNIO
HernocpenCcTBEHHbIX PaboT Mo NPOEKTYy MOryT NpMBJIEKATbCA Ha
BPEMEHHOWN 0CHOBe COBCTBEHHbIE NOAPa3Ae/IeHNS KOMMNaHUN,
OTBETCTBEHHOM 3a peasim3aumnio NpoeKkTa

Ponb 3aka34nKa B paMkKax cxeMbl «YnpaBiieHne - pyHKLUNA
ynpasaswowen mpmbl» - ...

Ncnonb3oBaHue OBONCTBEHHOW OpPraHU3aUMOHHON CTPYKTYPbI
uenecoobpasHo B Csiyyae, Korga ...

B cnyyae ecnim NpoekT SABNSAETCS pa30BbIM AJ15 MATEPUHCKOMN
opraHusauunmn, LuenecoobpasHo NCNOJIb30BaHUE ...

OpraHn3aLnoHHYI0 CTPYKTYPY NPOeKTa B PaMKax CXeMbl «YrpaBfieHne
- PYHKUMS reHepanbHOro noapaavynka» GopmMmpyer ...

K HepocTaTKaM (hyHKLNOHAIbHBIX OPraHN3aLMOHHBIX CTPYKTYP
OTHOCUTCA ...

K npenmyuecteaM pyHKLMOHasbHbIX OpraHM3aLUNOHHbIX CTPYKTYP
OTHOCUTCS ...

K HepocTaTKaM MaTPUYHbIX OPraHn3aLoOHHbIX CTPYKTYP OTHOCUTCSH
TO, 4HTO ...

K npenmMyLwectBamMm MaTPUYHbIX OPraHN3aLMOHHbIX CTPYKTYP OTHOCUTCS
TO, 4TO ...
... OTHOCUTCS K HeJOoCTaTKaM NMPOEKTHbIX OpraHM3auMOHHbIX CTPYKTYP

K npenmyLiecTtBaM NMPOEKTHbIX OPraHnU3aLMOHHbIX CTPYKTYP OTHOCUTCS
TO, 4HTO ...

OpraHun3auUnoHHas CTPYKTYypa, MPU KOTOPOW NepCcoHas nepapxmyHo
CrpynnupoBaH Mo creunasbHOCTSM, - 3TO ...

MpoeKTHble CTPYKTYpPbI - 3TO ...

MaTpunyHasa opraHM3aLUnOHHasa CTPYKTypa MoXeT bbITh ...

®YHKLUMNOHaNbHbIA NepCcoHaN B paMKaX NMPOEKTHOW OpraHn3aLNoOHHOWN
CTPYKTYPbl HAXOOAUTCA B NOAYUHEHUMN ...

... OTHOCUTCS K YC/IOBUAM MPUMEHEHNSA MEXAHNCTUYECKMX
OpraHM3aLUMOHHbIX CTPYKTYP
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... OTHOCUTCS K YCNIOBUAM NPUMEHEHUS OPraHNCTUYECKNX
OpPraHn3aLUMOHHBIX CTPYKTYP

K XapakTepucTnke MexaHUCTUYECKNX OPraHn3auMOHHbIX CTPYKTYP
MO>XHO OTHeCTH ...

K XapaKTepucTnke opraHUCTUYECKUX OPraHMN3aLMOHHbIX CTPYKTYP
MO>XHO OTHECTH ...

... = 3TO rpynna nuu c obwmnmmn LensmMmm, KotTopble B nNpouecce
COTPYAHUYECTBA NPAaKTUYECKN HE 0OLLATCA IMYHO N KaKablA N3
KOTOPbIX UFPaeT CBOI POJib B MPOEKTE

Mpwn opraHn3auMOHHOM MPOEKTUPOBAHUN MOXXET UCMOb30BaTbCSH
MeTOo[0/10rns ...

PaccTaBbTe 3Tanbl CO34aHUA/BbIOOPA OPraHN3aLMOHHON CTPYKTYpPbI B
nepapxmyeckom nopsigke

LLITaTHOe pacnuncaHmne npeacrasnasgeT cobon yTBEP>XAEHHbIN BbICLLNM
PYKOBOLCTBOM ...

... OTHOCUTCS K NMPUHLMMaM Bbibopa/co3aaHns OpraHn3aLMoOHHbIX
CTPYKTYP yNpaB/ieHNs NpoeKTaMu

K TpaAnLUMOHHOMY NHCTPYMEHTAPUIO OPraHM3auMoHHOro
NPOEKTUPOBAHNSA OTHOCATCS ...

K chopManm3oBaHHOMY ONMMCAHUIO TEXHOJIOMUM BbINOJHEHWS NPOLIECCOB
OTHOCUTCS ...

... MOXXHO OTHECTU K XapaKTepPHbIM YepTaM opraHn3auMOHHbIX
CTPYKTYp 1 mogenen byayuiero

... OTHOCUTCSA K HanpaB/ieHUAM TpaHCHOopMaLUnm KOMMNaHUN

... OTHOCUTCSA K YepTaM KoMNaHunm byayuiero

OpuneHTaunsa KOMNAaHUM Ha ... OTHOCUTCSA K YepTaM KoMMaHun XX Beka
... JIeXkaT B OCHOBE HOBOW MOAeNn yripaBieHuns

MpoeKTHbIN 0PUNC KaK MHDPACTPYKTypa - 3TO ...

Oduc ... - 3To 3Tan 3BOJIIOLMN NPOEKTHOro ohuca Kak nogpasaesneHums

EEOEEEE®GEFOI®G®E ®@E®®G

MpoeKTHbIN 0NC KaK nogpasgesieHne - 3To ...
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BO3MOXXHOCTb (pOPMNPOBATHL ...0THOCUTCA K NpenmMyLLecTBam
BHepeHNA NPOEKTHOro opmca Kak nogpasnesieHns

[0
(o]

K 3afa4aM «MHPOPMaLMNOHHOIO LUeHTpa» OTHOCUTCA ...
K 3afa4aM «o(punca CONpPoOBOXKAEHUNSA NPOEKTOB» OTHOCUTCS ...

K 3apa4aM «ounca yrnpaBieHUsa npoekTaMm» OTHOCUTCA ...

Mpouenypy Bbibopa reHepanbHOro NoApaAYnKa A BbiMOJIHEHUS
paboT No NPOEKTY, OCYLLECTBASIOT NOCPEACTBOM ...

[ons opraHM3auNOHHbIX PeCypCoB 3a4eNCTBOBAHHbIX 15 BbIMOJIHEHUSA
npoekTa - oT 15 no 60%; pykosoauTesb NpoekTa AeNCTBYeT Ha
MOCTOAHHOW OCHOBE U ero rnoJIHOMoO4YMA HaXoOATCA B AMana3oHe OT
cnabbix 0O CpeaHuX; CTaTyC KOMaHObl BPEMEHHbIN - 3TO ONMMUCaHne
XapakKTepHo Ons ...

«OpraHnCcTUYecKnMm» (aganTUBHbLIMN) ABNAIOTCA: ...

K kKnaccngpumnkaumm € TOYKU 3peHNd ... OTHOCUTCA OeneHue
OpraHn3auUnoHHbIX CTPYKTYP Ha PYHKLUMOHAIbHbIE, MaTpPUYHbIE U
MPOeKTHbIe

YcnelwHas peann3ayms CNoXKHbIX 4OJrOBPEMEHHbIX MPOEKTOB
MajloBEpPOsiTHa B PpaMKaXx ... OpraHU3aLMOHHON CTPYKTYpbI

Ponb pykoBoAUTENS MNPOEKTA ...

B pamMkax pyHKLMOHAbHbIX OPpraHM3aLNOHHbBIX CTPYKTYP
NCMNONb3YITCH Caenyllme MeTobl CriaXUBaHMUs NPy NOMOLLN ...

Llenb npoekTa - 370 ...

@O OO

B ynpaBneHune npoekTamMmu BXOAUT: ...
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