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YnpassieHne npoektamu.coun bAK 231122
MOMAMC [02.03.03]

YTOo Takoe nNpoeKkT?

Kakune knto4yesble 0COOEHHOCTN eCTb Yy NpoekTa?

YTo Takoe “Llenb npoekTa”?

KTO OCHOBHbIe YY4aCTHUKW NMpoeKkTa?

[MpoeKT MOXeT co34aThb:

... — 3TO OUEHKa uenecoobpasHOCTN MHBECTUPOBAHNSA B MPOEKT.
... - 9TO nepenava 4acTn busHec-NpoLeccoB Ha CTOPOHHUX NNL.

CocTaBbTe N0 NOpALKY dTanbl KACKagHOW MoOenu

...- 3TO UesieBble NMporpamMmmsl, cogep>Kalme MHOXXeCTBO
B3aMMOCBA3aHHbIX MPOEKTOB, obbeanHeHHbIX obuien uensto,
BbloeNEeHHbIMUN pecypCaMn N OTNYWEHHBLIM Ha NX BbINOJIHEHNE
BpemMeHeM

OnpenenuTe nocnenoBaTesIbHOCTb MOCTPOEHUA guarpaMmmel [aHTa
CooTHecnTe Ha3BaHWEe MHCTPYMEHTOB C LieJiblo UX UCMOJIb30BaHUA:
YTo menaeT MmeHep)xep npoekTa?

YTo penaTtb C OCHOBHbIMU PUCKaMU y NpoekTa?

Kakune eCTb OCHOBHbIE MEeTOA0JI0rMKN yrnpaBJIeHUSA NPOEKTOM?

...- CTaHOapT BegeHusa NpoeKToB OT CTapTa A0 3aBepLUeHns

YTO M3 NepevYncsieHHOro OTHOCUTCS K KackagHon moaenm?

... - 3TO METOA0JIOrNg ynpaBsieHNs MPOeKTaMn N KOMaHAON, B OCHOBE
KOTOPON NeXUT NocnenoBaTesibHbIM Nepexon o4HOro 3Tana Ha Apyron
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CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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CooTHecnTe BykBbl abbpeBnaTypbl C X 3Ha4YEHNEM B TexHUKe SMART
BbibepuTe BepHOe onpeneneHmne

B abbpeBunaType RICE “C” obo3Ha4aeT ...

OnpepnenuTe NpaBuibHbIA NOPAOOK MO TEXHUKE “Yy3K0e ropsibilLKo”
CooTHecuTe NOHATUSA C onpenesieHnsIMun

OnpepenuTe NpaBUIbHbIN aNrOPUTM OENCTBUIA:

YnpaBneHne cpokaMm NpoekTa — 0fHa U3 OCHOBHbIX o6n1iacTen 3HaHWN,
Ba)XHas 419 BCEX TUMOB MNPOEKTOB W HanpsAMyto BaAnAOLWas Ha
3(hheKTUBHOCTL NpoeKTa B LLeSIOM. K/to4eBbIM MOHATUEM OaHHOW
obnacTn 3HaHUI aBNSeTCS ...

MpoeKTbl pa3nyaoTcs no:
TOT, KTO MOMOraeT BbINOJIHATb MPOEKT, BbICOKOMOCTABJIEHHbIN
COTPYAOHUK - 3TO

Foe HaNTW Y4aCTHUKOB KOMaHabl 6becnnaTtHo?

YT106bI NPaBUILHO CHATb 3as1BKY C 3aKa34ynka U NOMOYb EMY
COKOHOMUTb BPEMS 1 AEHbLIU, CPOCUTE ero 5 pas:

COBOKYMHOCTb B3aMMOCBA3aHHbIX Mexay coboi a3
nocnenoBaTeNbHOr0 U3MEHEHUSA COCTOSAHUA NHBECTULIMOHHOIO
npoekTa oT (hOPMMPOBAHUSA NCXOAHbIX TPebOBaHUN K HEMY 00
OKOHYaHMSA ero akcnayaTaumm n notpebneHuns - aTo

BbibepuTe ABa BEPHbLIX YTBEP)XAEHUS NP0 YHAaCTHUKOB KOMaHbl:
CooTHecuTe Kaxkayto 6ykBy C (hakTOPOM, KOTOpble NpeaaraeTcs
NCMO/b30BaTh AJ1S OLLEHKW Ka)K 40 Naen npoeKTa:

Bb|6ep|/|Te BCe MeTodbl NnpunopnuTesaunn 3agayd:

... - ABNAETCA UHCTPYMEHTOM, NOMOraLWMUM B OCMbICSIEHNN
(PyHKLMOHaNbHOCTU NPoAyKTa, CNoCobOB ero NCrnosib30BaHUSA, a TakxXe
rnomMoraeT B paCcCTaHOBKE NPUOPUTETOB Npu NocTaBke npoaykTa (npu
nJaHNPOBaHUKU penns3a).

CocTaBbTe B NMpaBWJIbHOM NMopAnKe 3Talbl NpoBedgeHNA PeTpPOCNEKTUBDI

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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... = 3TO MHCTPYMEHT BU3YyasIn3aunm cTpaTerum pa3BuTua KOMMnaHuu,
CTaaunm 3anycka npoekTa n NpoaBmXeHunsa npoayktos. OHa
npencrtaBnsgeT cobon AOKYMEHT uan rpacdunyecknin gains, B KOTOPOM
OMNMCaHbl OCHOBHbIE 3Tanbl, HeobxoAMMbIE 018 AOCTUXKEHUS
MoCTaBJIEHHOWN Lenn

PaboTawowmin NpoayKT BaXKHee AoKyMeHTauun; Jliogn n nx
B3aMMoaencTeme BakHee; COTPyOHMYECTBO C 3aKa34MKOM BarkKHee
YyCJ/I0BUN KOHTpPaKTa; FOTOBHOCTb K MU3MEHEHUSIM - BCE 3TO OMUCbIBaET
MeTOoOO0JIor IO ...
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YT106bI 6bICTPEE BLIABNATL NPO6/EMbI B MPOEKTE, NCMOJIb3YIOT ...
KacKagHble Mo4esnn, a AJ19 COKpaLLeHNs BpEMEHN MEHSIOT
nocrnenoBaTeNbHOCTb paboT Ha NapanfesibHbIA UK MOTOYHbIN MEeTOoA

... - BHYTPUKOPNOPATUBHbIN CanT
Ona dyero Hy>kHo WIKI?
TexHn4yeckoe 3ajaHne CoOAepPXunT

BbibepuTe NnpaBuIbHO CHOPMYNMPOBAHHYIO LIENb MPOEKTa:

BbibepuTe noaxonsaLlyto MUCCUIO 1S MPOeKTa Mo CTPOUTENbCTBY
HOBOW FOCTUHULLbI

Bam Heobxoaomnmo 3annaHupoBaTb B04XKeT A1 NMPOU3BOACTBA
kopnycHon mebenn. YTo Bbl Tya BHeceTe?

B HOBOM MpoeKTe Bbl CTOJIKHYJINCb CO CNeaylLWwumMm CUTyaunsammn: Ball
MOAYMHEHHbIV UTHOPUPYET BallW yKa3aHWUSA W AenaeT BCe No-CBOEMY.
KakoBbl Balln OencTeua?

®OOOO®E ©

N3 Kaknx OCHOBHbIX MOApa3nesioB COCTOMT ynpaB/ieHNne NpoeKToM?

Kakoe onpegneneHne Hanbonee TOYHO OMNUCbIBAET “Yy3KOe rop/bIlLKO”?
... - BpeMeHHoe npegnpusaTue, HanpasJjleHHOEe Ha co3adaHue
YHUKAJIbHOr 0 MpoAyKTa, yCayru nnm pesynabraTa.

Onpepenute NpaBuJibHbIN MOPAAOK MO TEXHUKE “y3KOe ropJibIlKO”

CooTHecunTe NoHATUA C ornpepneneHnamMm

TOT, KTO MOMOraEeT BbINOJIHATb MPOEKT, BbICOKOMNOCTAB/EHHbIN
COTPYAOHUK - 3TO

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YTO Takoe ayTCOPCUHI?

OnpenenuTe NpaBUbHbIN aNrOPUTM OENCTBUIA:

[MpoeKTbl KinaccnpuumpyrTca no:

Kakue 0OCHOBHbIe poJin B NMpoeKkTe?

CooTHecuTe BykBbl abbpeBnaTypbl C UX 3Ha4YeHNneM B TexHnke SMART

e HanTn y4aCTHUKOB KOMaHabl 6ecnnaTHO?

COBOKYMHOCTb B3aMMOCBS3aHHbIX Mexay coboi a3
nocsiefoBaTeNIbHOro U3MEHEHMNS COCTOAHUSA MHBECTULIMOHHOIO
NpoeKkTa OT POPMMPOBAHMSA NCXOOHbIX TPEOOBAHUIN K HEMY A0
OKOHYaHUS ero 3KcnayaTauum n notpebneHus - 3To

YnpassieHne cpokaMmn NpoeKkTa — ofHa N3 OCHOBHbIX 06nacTen 3HaHWN,
Ba)XXKHasa A1 BCEX TUMOB NMPOEKTOB U HanpsaMyto BanAOLWaa Ha

3P PEeKTUBHOCTb NMPOeKTa B LenoM. Kfo4yeBbiM NOHATUEM AAaHHOW
obnacTun 3HaHUK aABnAeTCS ...
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BblaenuTe Tpu rpynnbl y4aCcTHMKOB:

[MpoeKTbl pa3nn4varTCa No:

YT00bl NPaBUILHO CHATb 3aABKY C 3aKa34MkKa 1 NOMOYb eMY
CO3KOHOMUTbL BpeMsa U AeHbrn, cnpocuTe ero 5 pas:

BbibepuTe ABa BEPHbLIX YTBEPXKOEHUSA NPO YH4AaCTHUKOB KOMaHAbI:
... — TOT, KTO OTBeYaeT 3a BbIMNOJIHEHVE MpoeKTa N PyKoBOAUT
KOMaHOOW, pacnpenenseT pecypchbl AN AOCTUXKEHNA pe3ysbTaTa
KTO OCHOBHbIe YY4aCTHUKW NMpoekTa?

BbibepuTe onpeneneHue, kKotopoe Hanbonee TOYHO oNucbiBaeT
MoHATUE “PXKU3HEHHbIN LUK NpoeKkTa”:

WHCTPYMEHT A1 BU3yasM3aLum BPEMEHHbIX MJaHOB M ynpaBieHns
NpPoOeKTaMu - 3TO ...

3a4eM HYXXHbl MIHCTPYMEHTbI A1 YNPaB/EHNA MPOEKTOM?

OnpenennTe NocnenoBaTesIbHOCTb MOCTPOEHUS AnarpamMmbl FaHTa

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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CoOTHEeCcUTe Ha3BaHNe NHCTPYMEHTOB C LieJIblo UX UCMOJIb30BaHUSA:
CooTHecuTe Kaxkayto 6ykBy ¢ haKTOpoM, KOTOpbIe NpenJsiaraeTcs
NCMNONb30BaTh AJ1S OLLEHKW Ka)K40 Naen npoeKTa:

BbibepuTte BCce MeToAbl NpUopmuTe3aLnmn 3aaay:

... - ABNAETCA UHCTPYMEHTOM, NOMOraoLWMUM B OCMbICNIEHNN
(pyHKLMOHaNIbHOCTU NPOoAYyKTa, CNOCOOOB ero NCrnoJsib30BaHUSA, a TakxXe
rnoMoraeT B paCCTaHOBKe NPUOPUTETOB Npu NocTaBKe npoaykTta (npu
nJaHNPOBaHUKU penn3a).

CocTaBbTe B NpaBuJIbHOM MopsAAKe 3Tarbl NPOBEeAeHNSA PETPOCNEeKTUBbI
TexHn4yeckoe 3afaHne cooepXxuT

YTOo Takoe “KOHTPOJIbHbIE TOYKN"?

... - 3TO MHCTPYMEHT BU3yaun3aunm cTpaTernm pasBuTnUsa KoMnaHumu,
CTaAun 3anycka npoekTa u nNpoasuXXeHnsa npoaykTos. OHa
npencrasnseT cobon OOKYMEHT Uan rpadunyeckunin ains, B KOTOPOM
ONncaHbl OCHOBHbIE 3Tanbl, HeobxoAUMbIE ONA [OCTUXKEHUS
NnoCcTaBJIEHHOWN Lenu

Kakure OCHOBHbIE PUCKN eCTb Y NMpoeKTa?
CocTaBbTe Mo NopAaaKy 3Tanbl KACKagAHON Moaenun
Kak BblbpaTb MeToO0N0rni0 U hpenmMBopK?
BbibepnTe 0CHOBHbIE NAOCHLI Bogonaa:

Yem oTninvaeTca Ckpam oT BaTepdgona?

Kakasa meTonosorna Ha3biBaeTca “KackagHon”?

PaboTamowmin NpoayKT BaXKHee AoKyMeHTauun; Jliogn n nx
B3aMMoaencTeme BakHee; COTPYOHMYECTBO C 3aKa34MKOM BarkHee
YyCJ/I0OBUN KOHTpPaKTa; FOTOBHOCTb K MU3MEHEHUSIM - BCE 3TO OMUCbIBAET
MeTOoOO0JIor IO ...

YT106bI 6bICTPEE BLIABNATL NPO6/EMbI B MPOEKTE, NCMOJb3YIOT ...
KacKagHble Mo4enn, a AJ19 COKpaLLeHNs BpEMEHN MEHSIOT
nocrnenoBaTeNbHOCTb paboT Ha NapanfesibHbIA UK MOTOYHbIN MEeTOoA

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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... = BHYTPUKOPNOPATUBHbLIA CanT
Onsa vyero Hy>xHO WIKI?

Kak cocTaBuTb guarpammy laHTa?

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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