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YnpasneHune npoektamu.dor CroO_24-102-C

@ B ocHoBe pa3BuUTNA NHHOPMALIMOHHON CUCTEMbI JIEXUT:

NHopMaLMOHHas cucTeMa BbICTynaeT OCHOBHOW (hopMoii
opraHu3auuu:

NHdopMaLMOHHAA cMCTEMa BKJIlOYaeT B cebsa NoHATUNA
PACMOJIOXKEHHbIE:

K yncny BaxHenwmnx gas XU3HEeHHOro umkKia nMHpopMaLMOHHON
CUCTEeMbl OTHOCATCH:

Lenbto cTagnin «gpopmMmmpoBaHmne TpeboBaHum» n «paspaboTka
KOHLIeNnuum» aBnseTcs:

BpemeHHOW nepuo, B Te4eHne KOTOPOro cmctema appekTUBHO
PYyHKUMOHUPYET NMPUMEHUTESIbHO K BbIBpaHHOMY KpUTEPUIO OLLEHKM
3 HEeKTUBHOCTN NpencTaBnseT cobon...

Mepnonom, B Te4eHne KOTOPOro oCyLecTB/IA10Cb MPON3BOLACTBO 3TOW
npoaykumm no MOMeHTa ee 3aMeHbl, ABJ1AeTCA...

Ha6op rnocnenoBaTesibHbIX (pa3 NpoekTa, onpenendemMbiX 415
obecnevyeHuns nyywero KOHTpoJ1a4 n ynpasJieHNA NMOHNMMaETCA Kak...

Nepnooom, B Te4eHMe KOToOporo MHPopMaLUoHHasa cuctema
3PPeKTUBHO PYHKLUMOHNPYET, BbICTYMNAET...

MeTtoponorunsa cosgaHmna NCYI oTpa>xeHa B HOPMATUBHbIX OKYMEHTaX,
nogasnstouiee 60NbLWNHCTBO KOTOPbLIX UMEKT CUJlY... CTaH4APTOB.
ConocTaBbTe MOAE/IN XXWU3HEHHOr0 LUMKJa N UX CYWHOCTb:

N3BeCTHO, 4TO uenn OesaTenbHOCTN OpraHmn3aunmn, peannsytoLwen
KpynHoMacLlTabHble NpoeKTbl, O0/IXKHbI YA0B/ETBOPATb
onpepneneHHbIM TpeboBaHnaM. Kakas hopMynmpoBKa Lesn KOMNaHun,
3aHMMaloLWEerocs MPou3BoACTBOM M NpoAaken NpoayKLumm MoXeT ObiTb
rnpu3HaHa COOTBETCTBYOWEN HeEOBXoaANMbIM TpeboBaHNAM K Lensam?

NHMUnaToOpOM NpoeKTa MOXXET BbICTYMNUTb:

K 4ncny ncTo4HMKOB NAen NPOEKTOB OTHOCATCS:

GO OO OOHLO WOOOO

MpnyYnHa OTKJIOHEHNSA NpPOeKTa:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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B pamkax pa3paboTKu KOHLIENLUN NPOEKTa OCYLLEeCTBAAETCS:

Ina onpegeneHns KavyecTBa NpoekTa Heobxoanmo:

Ha cTaamn nHnumaumm npoekTa BbINOJIHAETCA onpenesieHHbIn Habop
paboT ons ero ycnewHoro...

3Ha4YMMbIM haKTOPOM NpopaboTKM naen gna nx 3arnycka B pamkax
npoekTa ABNSeTCSH ero...

K OCHOBHbIM MpUYMHaM MoABAEHNSA (MCTOYHUKAM) NOEen NPOEeKTOB
OTHOCHAT ...

K npuynHam OTKJ/IOHEHNA NPOEeKTa MOXXHO OTHEeCTMU...

Ctagnun popmmpoBaHue TpeboBaHMI NpoekTa:

PaccTaBbTe B HE0OXO4MMOM NOPSAKE 3JIEMEHTHI
TEXHNKO-3KOHOMUNYECKOro 060CHOBaHMSA MpoeKTa:

Nropb pewnn peannsoBaTb NPOEKT NO CTPOUTENILCTBY
MHOIOKBapTUPHOro AoMa. B KayecTtse Mmoaenu yripasieHnUsa NpoOeKToM
Nropb Bbibpan KackagHyto Mmogesnb. NpaBuabHbIN Nn Bbibop Uropa?

®OOO®®EOG

MpoeKT - 3To AesaTesNbHOCTb No:
K hakTOpaM, KOTopble onpenenstoT KaKAblh KOHKPETHbIN NPOEKT,
OTHOCATCS:

K kKnto4yeBbiM 0COH6EHHOCTAM MpPpoeKTa OTHOCUTCA:

MpeamMmeTHas obnacTb NpoekTa - 3TO:

Pa3paboTka nsiaHa ynpaBieHNsa coaep>XaHnem n getanmsayuns
coaep)xaHnAa NpoeKkTa Ha4YnHaeTCs C:

MpoekT npeacTaBnsgeT cobon NOSHOLEHHYIO ...

MporpamMmma paboT ABNSETCSH COBOKYMHOCTbIO HECKOIbKNX MPOEKTOB,
HamnpaBNEHHbIX Ha AOCTMXXeHNe obLuen...

Llenb NpoeKkTa - XXeslaeMblil pe3ysibTaT AeAaTeNbHOCTU, AOCTUraeMbIN B
npenenax yCTaHOBNEHHOTO...
YnpaBneHne cogep>xaHneM rnpoekTa BKJYaeT B cebs... npoLeccos.

ConocTaBbTe OCHOBHbIE KOMMOHEHTbLI CETEBOIr0 MJIAHUPHOBAHMUS N UX
CYLWHOCTb:
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Bbino NpnHATO Ha B6a3e NpegnpuaTUS peanm3oBaTb MHBECTULUOHHbIV
npoekT. CpoK NpoeKT bbia yTBEpXAEH - 14 neT. Kakon BUA NpoeKTa
peanunsyeT npegnpuatmne?

NcxonHon nHdopMaumen gns npouecca pa3paboTkn pacnmcaHus
ABnsieTcs:

Obcy>xaeHue pa3paboTKM pacnmUcaHns HY>XHO HavaTb C:

Pa3paboTkKa NpuemsieMoro pacnmcaHus NpoeKTa 3a4acTylo ABJSeTCA:

MNepecMOTp pacnucaHns u nognep>xaHme ero peajmcTUYHoOCTy
LONYCKaeTCS:

MeTopn PERT 6bin co3aaH B:

Mpwn pa3paboTke pacnmMcaHMa yYUTbIBAOTCA ABa OCHOBHbIX TUMNA
OrpaHUYeHUn...

ObcyxaeHue pa3paboTKn pacnmucaHns Hy>KHO Ha4vaTb C ero...

CTeneHb KPUTUYHOCTU TON NN NHOM paboTbl NpoeKTa TakXXe 3aBUCUT
OT KOHKpPETHOMN...

MeTopn PERT peannsyeT... nogxon K onpenesneHunto
NPOAOJIKUTENBHOCTU paboT.

PacnonoxnTte B NpaBUIbHOM NOpsAKe MPoLecc ynpaBaeHns CpoKamu
npoeKkTa:

Oner pelwunn BbICTYNMNTb B Ka4YeCcTBe MHBECTOpa npoekTa. N B KayecTBe
WHBECTULMN OH BbIOpas MHBECTULNN, KOTOPbIE MPSAMO Y4aCTBYIOT B
NnpPoOn3BOACTBEHHOM Npouecce, HaNnpumep, NHBeCTUL NN B
obopynoBaHue, 30aHNSA, 3anacbl MaTepnanoB. Kakon Bua MHBECTULNIA
Bblbpan Oner?
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TpeboBaHMA K Ka4eCTBY Ha MeXAYHapO4HOM YpPOBHe ornpeesieHbl
ctaHpapTtamu NCO cepuun:

NepBas penakuma MmexxayHaponHbix ctaHgaptos NCO cepum 9000
BblLUJIa B:

CtanpapTbel MCO 9000 npepnonaratoT:

anOpMTeTHOG 3Ha4dYeHne Ka4decCTBa npoaoykKunm rnposaBiadeTCcd B:

HOG® GG

KnioyeByto poJib B MOBLILLIEHMWN KavyeCcTBa UrpatoT:
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Ka4yecTBO - 3TO Ba)>KHbI 3/1IEMEHT yrpaBJieHNs. ..

Ha nepBbix Nopax KPYMHOro NpoMbILLJIEHHOr0 NPOM3BOACTBA NpPoBepKa
KayecTBa Npepgnosiarasna onpeaeneHue... npoayKuuu.

Ka4yeCcTBO NCMOJ1 HEHUA npoekTa obecne4ynBaeTCs TakXe N Ka4eCTBOM
ero KJj4eBoro...

PykoBogALWNM OOKYMEHTOM OpraHmsaunm aBngeTcs...

CooTHecuTe 3Tanbl paboTbl Hag NJIAHOM KayecTBa B NPoeKTe:

PaccTtaBbTe B npaBWJibHOM NnopAankKe OCHOBHbIE 3ada4U NMjiaHNpoBaHUA
obecnevyeHnsa KavyecTBa NMPOEKTa:

B KoMnaHuu MIHra 3aHMMaeTcsa NOCTPOEHMEM CEeTEBbIX MOAENEeN,
oTpaXkatoLime B3anMocBa3n mexay pabotamm, HeobxoanmbiMn AN
OOCTUMXXEHNS KOHEYHOW uenn npoekTa. Hmxxe npencrasseHa ceTeBas
Mogenb, pa3spaboTaHHas MHron. Kakonm Tun mogenu npencrasnieH?
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OnpepnenieHne pUCKOB Ha OCHOBE BbISIBJIEHHbIX (PaKTOPOB X
BO3HMKHOBEHMS, JOKYMeHTasibHoe ohopMaeHNEe X NapaMeTpPoB
npennonaraet:

MNnaHnpoBaHWe Mep pearnpoBaHns Ha PUCKOBbLIE COObITUS BKOYAET B
cebs:

Ona co3panuns 3pheKTUBHOIO NaaHa ynpaBsieHUS PUCKAMMN
peKoMeHayeTCs BKJl0YaTb B HEro:
Llenb ynpaBneHns puckamm rnpoekTa:

K OCHOBHbLIM MeTO4aM NOEHTUPUKALNN PUCKOB B MPOEKTaX OTHOCUTCSH:

K MeTogaM Ka4eCTBEHHOW OLEHKN PNCKOB OTHOCUTCA:

CucTtema ynpaBsieHUs puckamMm MoxXKeT ObITb NpeacTaBieHa B BUAE...
5Tarnos.

TexHn4YecKne XxapakTepucTukun, nnaHMpoBaHme, CTpPouUTeNbLCTBO,
NCrbliTaHUA 1 BBOO B 3KCIJlyaTalMO COCTaBAAIOT...

dKcnayaTauma n nogaepxaHue pabotocnocobHoOCTH, nCTopruYeckmne
OaHHbIE MO 3KCnayaTaunm noaobHbiXx 06bEKTOB NpeacTaBaAtoT cobon...

CooTHecMTe OCHOBHbIe MeTOAbl NAEHTUMNKALNN PUCKOB B MPOEKTaxX U
NX CyTb:
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PaccTaBbTe B NpPaBWUJIbHOM NopsaaKe Mepbl MO CHUXXEHUIO
HebnaronpmMATHOro BO3AENCTBUSA Ha pe3ybTaTbl U MapaMeTpbl
npoekTa:

PykoBoguTesib NpoeKTa nopy4uns AHHe rnokasaTb, Kakme 3aTpaTbl Ha
BbINOJIHEHNE paboT NpoekTa NOTPebyloTCA B KaXKAbIN KOHKPETHbIN
nepuopn BpeMeHu (Mecsu, KBapTal, rof) XM3HEHHOro LUNKIa NMpoeKTa.
B uensx BbINOJIHEHUS 3a4aHUA OT pykoBoauTens AHHa pa3spaboTana
naaH ynpassieHns cogep>xaHuem. NMpaBnnbHO N caenana AHHa?

K Bngam motmBauunm MapTHEPOB OTHOCUTCHA:

Y7106bl 06UTLCS HaunyyLwero pesynbTaTa B noabope NpoeKTHON
KOMaHAbl, cnenyeT nsberaThb:

YT06bl 06ecneynTb 3hheKkTNBHYIO KOMaHOHYO paboTy, MeHeOxep
npoeKTa LOJDKEH:

dopMmpys KOMaHAY ynpaBaeHUs NpoeKToM, HeobxoaMMo:

busHec-meHem)xep npoekTa:

OnpeneneHHbIn Habop hyHKLUNIA N MOTHOMOYUIA B NPOEKTE, CO3OaHHbIN
C uesnblo pacnpeneneHns oba3aHHOCTEN MexXay YeHaMU KOMaH bl
npoekTa - 3TO...

OO OE

dur3nYecKoe Uan PUANYeckoe NnLLo, KOTopoe noay4vyaeT pesynbTaT
peanusaunn NpoeKTa, ABAAETCS...

OpraHun3aumna nnu oTaesbHblie N1LA, 0SS KOTOPbIX aKTyaneH
npeanaraembliii MPOEKT U KOTOPbIe FOTOBbLI OKa3aTb COMNENCTBUE B €ro
peann3yemMocTu - 3T0...
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MpaBo 3a4eliCTBOBAaTb PECYPCHI MPOEKTa, MPUHNMATbL PELLEHNS U
yTBep>XAaTb ofobpeHne 0encTBUN UK pe3ynbTaToB - 3TO... NPOEKTa.

CooTHecuTe npeacTaBuTesie KOMaHAbl 3aKa34ymKa NnpoekTa u nux
PyHKUNN:

BbicTponTe B HeEo6Xx0aAMMOM nopsiake 3Tanbl MAaTPULb
OTBETCTBEHHOCTWU:

Nropb onda ynpaBneHns npoekToM UCNosb3yeT nporpamMmmy Project
Expert. B nporpamme Uropem 6bin paspaboTaH naaH, KOTOPbLIN
npencTtasiieH HUXKe. Kakow BupA naaHa npeacrtassieH Ha KapTUHKe?

B ocHoBe KOMMyHI/IKaLI,I/IOHHOIZ CTpaTernm BCcerna JIEXXUT:

PenyTaunoHHbIN ayanT Heobxoamm ons:
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K TUNMWYHBLIM Lensam KOMMyHVIK8LI,VIOHHOI7I cTpaTermm MOXXHO OTHeCTW.

KoHuenumsa no3numoHnpoBaHus bpeHna BKOYaET:

ﬂ,OJ‘IFOCpO‘-IHbIM NMniaHOM pPa3BnNTUA OTHOLLUEHNA 6peHn,a C ueneBbiMUn
ayanTopnamMn aBndeTcd.

Mpoueccsl, CBA3aHHbIE C o6ecne4YeHneM CBOEBPEMEHHON U
COOTBETCTBYOLLEN NPOEKTHON MHMOPMALIUK, - 3TO...

Ons Kaxgon ueneson aygutopun HeobxoammMo roToBUTb
cobCcTBEHHbIE...

NMonMeHOoBaHHbIN HAaboOp 3/1EeMEHTOB, ABJALWNXCA pe3y/ibTaTaMu
NnpoeKTa, -3TOo ero...

OnpepneneHne o6bEKTOB yrnpaBaeHNs KOHUrypaumnen BbinosHAeTCs
Ha OCHOBE aHaIn3a 3anJlIaHMPOBAHHbIX... MPOEKTa.

ConocTaBbTe 3JIEMEHTbl AEHTUDUKAUUN KOHedUrypaLuu:

PaccTaBbTe B NpaBUJIbHOM NopsaaKe 3Tanbl pa3paboTku cTpaTerumn
KOMMYHUKALWIA N UX CYThb:

PykoBoguTenb npoekTa rnopy4nsi AHHe onucaTb Noaxonbl K
pe3y/ibTaTUBHOMY BOBJIEHYEHUNIO 3aUHTEPECOBAHHbIX CTOPOH B nNpouecc
yrnpasJieHUsA NPOeKTOM. B Lensax BbiMOJIHEHUA 3a8aHNSA OT
pykoBoaunTensa AHHa pa3paboTana naaH ynpaBneHUs
3aMHTepecoBaHHbIMN CTOpPOHaMWK. MpaBuUIbLHO N1 caenana AHHA?

OueHKa NMpoeKTa - BaXKHelLwas npouenypa Ha:

B oUeHKy NpoeKkTa c/fieayeT BKJYaTh:

K 0CHOBHbIM (hakTopaM, KOTopble A0/KHbI ObITh Y4TEHbI B NpoLeaype
OLIEHKW, MOXKHO OTHECTU:

K OCHOBHbIM rpynnam Kputepues, KOTOPbIe A0JIKHbI ObITb MPUHATHLI BO
BHMMaHWMe npun oueHke n 0T6ope NMnpPoeKToB, MOXXHO OTHECTNW:

0na oueHKN peanmsyemMoCcTn NPOEKTHOro pacnucaHna pekoMmeHayeTcs
ncrioJib3oBaTb MeTOA:

B npoueaype oLueHKW O0JIKHbI ObITb YYTEHbI... pe3y/ibTaThl
peannsaunn NpoeKTa.

B KavyecTBe MHCTPYMEHTa ANs peanunsaunm obo3HaYeHHON Lenn B
061aCTV OLLEHKM PEeasIM3yeMOCTUN NPOEKTA MOXXHO TakKXXe MCMOob30BaTh
mMeTon -...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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NccnepnoBaHme ceTn pacnmcaHus, Npy KOTOPOM C NOMOLLbIO MOAesNn
pacrnucaHns NPoCcYNTbLIBAOTCA pa3sinyHble cueHapuu (Hanpumep,
3a[ep>KKa NoCTaBKN NN yBenYeHne ONNTENbHOCTU OTAE IbHbIX
onepauunmn) N MmoaennpyeTcs Bo34eNCcTBue HenpeaBnaeHHbIX
BHELIHNX (DaKTOPOB, BbINOJHAETCA B hopmaTe...

MeTon aHa/M3a CeTu pacnmncaHns, KOTOPbIA MPUMEHSETCA K Moaenn
pacnucaHuns, NpoaHaaM3nPOBaHHOW METOAOM KPUTUYECKOTo NyTHU -
3T7O0...

PaccTaBbTe B HEOOX0AMMOM MoOpsAAKe NOC/ef0BaTe/IbHOCTb AENCTBUN
no peannsaumm NpoeKTa B COOTBETCTBMU C TMCTOrPaMMOli pecypcoB:

NHHa 3aHMMaeTCcsa pacnpenesieHneM OTBETCTBEHHOCTU MexXay
yYaCTHUKaMuM npoekTa. En 6bia1 MpUMeHeH MHCTPYMEHT, NOKAa3aHHbIN
HXKe. Kako MHCTPYMeHT npuMmeHuna NHHa?

naBHas npobnema B ynpaB/iieHUN pUCKaMu:

K cncteMaTuyeckuM puckam OTHOCUTCS:

BennynHa cucteMaTnyeckoro (pbIHOYHOMO) PUCKa ornpeaenseTcs:
K HecucteMaTU4YeCcKUM pUCcCKaM OTHOCATCS:

K MakKpO3KOHOMNYECKUM PUCKAM OTHOCUTCS:

Mpouecc pacCTaHOBKN NPUOPUTETOB B OTHOLLUEHUN NHAOANBUOYANbHbIX
PUCKOB NpoeKTa A1s AaJibHenwWero aHaansa uin geNnCcTeunm,
BbIMOJIHAEMbI MYTEM OLLEHKN BEPOATHOCTU BO3HUKHOBEHUS U
BO3ENCTBUA PUCKOB, - 3TO...

HeonpepneneHHoe cobbiTne nnn ycnoBue, KOTopoe B CJlydae
BO3HUKHOBEHUS UMeeT NO3NTUBHOE NN HeraTUBHOE BO3AeNCTBume, rno
MeHbLLUEN Mepe, Ha OONH N3 aCrnekToB MPOeKTa, - 3TO...

Puckn, He nogpamLWmMecs BANAHNIO BO3AENCTBMEM CO CTOPOHBI
ynpaBneHnsa o6bekTom, - 3T0...

PUCkun, KOTOpbie MOXXHO YCTPaHUTb YaCTUYHO UM MOJIHOCTLIO B
pe3ysibTaTe BO30ENCTBUSA CO CTOpPOHBLbI yrpaBseHUA 06bekTOM, - 3TO...

PacrnosioXXnTe B KOPPEKTHOM MOpPsAAKE 3Tamnbl KA4eCTBEHHOro aHaIn3a
PUCKOB:
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Hu>xe npeacrtaBsieHa cxeMa MeToAa, KOTOPbIA UIIIOCTPUPYET
B3aMMOOENCTBME Pa3/INYHbIX (PaKTOPOB B NPOEKTE N MOMOratT
onpeaennTb BO3MOXHbIE MPUYNHbBI (PUCKN), KOTOPbIE MOFYT OKa3aThb
HeraTMBHOE B/IMSAAHNE Ha pelLleHne 3agaHHon npobnembl. Cxema
KaKoro metofa npeacraBieHa Huxe?

B KayecTBe MeToAa, NO3BosAOWEro obecneynTs NOAX04 NO3TaNHOro
NAaHNPOBaHUS, NNaHNPOBaHNS Haberatoulen BoJHOM, MOXHO
paccMaTpuBaTh:

KaneHaoapHoe nnaHMpoBaHMe BKOYaeT B cebs:
MonoxxutenbHoe 3HayeHne metona NCP npoaBaseTCca B TOM, 4YTO OH:
MeHepn>xepbl ncrnonb3ytoT NCP (WBS) npu pa3spaboTke:

K npenmyLiectsaM CTpyKTypbl MCP MOXXHO OTHeCTu:

MeTon pa3paboTKu AeTasibHbIX MJAaHOB PacnMcaHuns NpoekTa,
MHOFOYPOBHEBOE pacnucaHne C NepeMeHHOon CTENEeHbIO AeTann3aunm
Ha Ka)<[IOM YpOBHe - 3TO...

Nepapxundeckas cTpykTypa pabot WBS, nan cTpykTypa 4eKOMMNO3ULIUK,
npepncrasnseT cobon cxemy, Briepsble ynotpebneHHyto B CLUA B...

PYKOBOACTBO 1 yrnpaBieHne NCNOoJIHEHNEM MPOEKTa - 3TO NpoLecc
NcnosHeHus paboT, onpeaeneHHbIX B NaaHe yNpaB/ieHUs NPOeKToM,
ONS [OCTUXKEHUS. ..

KoMnnekc yrnpaBiieHYeCKNX MEPOMNPUSATUIA, HOCALLMX CUCTEMATUYECKINIA
XapakKTep 1 HanpaBJieHHbIX Ha obecneyeHne BCEMU yHaCTHUKAMN
npoekTa TpebyeMblX XapaKTEPUCTUK KavyecTBa, - 3TO... MPoeKTa.

CornocTaBbTe YPOBHN NEPapPXNYeCKOro PpacnmcaHns CTPYKTYpbl paboT u
NX coaep)xaHune:

Pacnono)xmnte B NpaBuJIbHOM MopsaAKe NPOLECcChl yNpaB/ieHNs PUCKaMU
NMpoeKTa B KOHTEKCTE NepPapXnyeckom CTPYKTYpbi:

PykoBoOuTeNb NMPOEKTa Mo CTPOUTESIbCTBY
HegTenepepabaTbiBatoWero 3aBoaa Aas 3ajaHne y4aCTHUKY NpoeKTa
onpenennTb, K KaKon rpynne rnpom3BoACcTB OTHOCUTCS
HegTenepepaboTka C NO3NLUN BINAHNA Ha OKPY>XatoLyto cpeay, a
TakK>Xe NPUBECTU HECKOJIbKO NMPUMEPOB NPON3BOACTB, OTHOCSALLMXCS K
OaHHoW rpynne. K Kakow rpynrne npon3BoACTB OTHOCUTCS
HedTenepepaboTka?

AHanns nHgopmaynm 418 3anHTEpPeCcoBaHHbIX CTOPOH OCYLLEeCTBASeTCA
no:
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K nCTo4YHnKam VIH(i)OpMaLI,I/IVI, Onsa coCtaByieHNsA rnjiaHa KOMMyHI/IKaLl,VIVI,
OTHOCATCA.

MnaH KOMMYHUKaLWIA NPOEKTa COAEPXKUT OnncaHue:

K kpuTepusm noabopa y4aCTHUKOB NPoOLLECCa KOMMYHMKaLNIA MOXHO
OTHECTW:

Hanbonee ynobHbIM 1 HarnagHbIM MHCTPYMEHTOM MJIaHUPOBAHUS
KOMMYHUKaLNIA SBNSETCSA:

NHpOopMaLMOHHbIE 1 KOMMYHUKALUMOHHbIE HY>XObl Y4aCTHUKOB
NMPOEKTa: KTO HY)XAAeTCsA B KaKoW MHopMaLmKn, Korga n Kak oHa
byneT nepenaHa, - onpenenserT...

FeHepauumsa, cbop n pacnpocTpaHeHne nHgpopmaumn gna
oruUMaNbHOro 3aBsepweHna dasbl NN NPOEKTa - 3TO...

Hanbonee yaobHbIM U HarnssagHbIM MHCTPYMEHTOM MJIaHNPOBAHUSA
KOMMYHUKALIUIA ABNSETCS...

MporpammMHoe obecrneyeHne, nomMmoratuiee NnpeanpuaTuam
aBTOMATU3MPOBaTb OCHOBHblE OBU3HEC-MPOLECCHI U YNPABAATL MU AN
LOCTVXKEHUS ONTUMAJIbHOM NPOM3BOANTENBHOCTU - 3TO...

ConocTaBbTe Ha3BaHMe U CYLWHOCTb C/lIe4AYyoUWmnX rnaBHbIX MPOLEeCcCOoB:

PacnonoxuTte B I'IpaBVIJ'IbHOVI nocinegoBaTesibHOCTU Npouecchl,
Heobxoaumble ans cBoeBpeMeHHOro BbIrnoJIHEHUA pa60T no
pPacrnmmcaHuIo NMPoekKTa.

B Havane XX B. pyKoBOAUTENN KPYMHbIX MPON3BOACTBEHHbIX
Koprnopauun noHANM, 4To TpaanumoHHasa yHKLUMOHaIbHas
OpraHm3aunoHHasa CTPyKTypa ynpassaeHusa 6osblle He oTBeYaeT
noTpebHoCcTAM nx komnaHun. Ecnn orpomHasn ompma dbyagert
CTPEMUTBLCA BTUCHYTb BCIO CBOIO OeATEeNIbHOCTb B TPU-4eTbIpe
OCHOBHbIX OoTAesna, To AN SPPEKTUBHOCTN KOHTPOJIA PYKOBOOUTENA
Kaxabih otoen bynet pa3zbuT Ha COTHM NogpasageneHnn. Kpome toro,
MHOrne MpMbl PacnpoCTPaHNIN CBOKO AEATENbHOCTb Ha ObLINpPHbIE
pernoHbl (opyruve cTpaHbl), U 04HOMY PYKOBOAMUTENO CTasio O4YeHb
TPYOHO Oep>XaTb NOL4 KOHTPOJIEM BCIO AeATe/IbHOCTb KOMMNaHnn. Kakas
opraHu3aunoHHada CTPYKTypa NosBusiachb B pe3ysibTaTe pelleHns
OMNMCaHHbLIX B Kence npobnem?

MoAroToBKa NepCcoHasla K 3aBepLUeHNo NPoeKTa BKYaeT
cnepyouine OencTeus:

Ha 3Tane nnaHMpoBaHUA NpoeKTa onpeaensoT cleayowni ns
Heob6XoAMMbIX MAapaMeTPOB ero peasn3auunmn:
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Ha ctaguun pa3paboTkn NPOEKTHO-TEXHOJIOTNYECKON AOKYMEHTALMN B
COCTaBe MPOEeKTa OpraHnsaumm peanmsaumm npoeKkTa NPom3BoanTCs
(pa3pabaTbiBaeTcs):

Ha cTagaun maTtepuanmsaunm B COCTaBe NPOEKTa BbiNoJIHEHNE paboT
(NMBP) n opraHn3aumMoOHHO-TEXHOJIOT NYECKUX MEePONpPUATUiA
OCYyLLEeCTBAAETCS:

TpeboBaHNA K 3aBepPLLUEHNIO MPOLLECCa YNPaBAeHNS KOHpUrypaumen
pa3pabaTbiBaeT:

Bce HakonneHHble 3HaHUSA, NpuobpeTeHHbIe BO BPEMSA MPOEKTa,
DOJIXKHbI ObITh...

CyWHOCTb NJI@aHNPOBAHNSA NPOEKTa COCTOUT B 060CHOBaAHUW Lenen n
CPeacTB UX AOCTMXKEHUS Ha OCHOBE...

0na NnpoBepKnM COOTBETCTBUA KNOYEBbIX Pe3y/ibTaTOB BbIMNOJIHAETCA UX

3aBepLUeHne npoLiecca ynpaBsieHUs KoHPUrypaumen 3akaoyaeTcs B
nepefave 3aka3ymky OTBETCTBEHHOCTM 3@ NPOLIECC NOAFOTOBKU U
nepegayimn...

Pacnonoxunte B He06XoAMMOM NOC/Ief0BaTENbHOCTU NPOLECCHI B
paMKax yrnpaBJeHUs puckaMm NpoeKTa:

Mpu peannsaunm NpoeKkTa Haspesia KOHPNKTHAA CUTyaums Mexay
NOAYNHEHHBIMU 1 PYKOBOACTBOM. HECKONIbKO COTPYAHUKOB 06BUHUAM
MeHe[ )KMepa B TOM, 4TO BCEM Ha3HaYaloT OAMHAKOBYIO 3apaboTHyto
naaTy BHE 3aBMCMMOCTM OT BKJlada Ka)kKAoro y4acTHuMka. Kakue Teopun
MOTUBALINM HEOBXOAMMO U3YUYMTb PYKOBOACTBY A1 MPaBUIbHOI0O
NOHUMaHUA AaHHOW Npobnembl?

® ®

Llenbto paboT Ha CTagun «TeXHUYECKU MPOoeKT» ABISETCA:
Ha ctanoun «BHeapeHne» nponcxogunT:

K rnobanbHbIM NnpoeKTHbIM OaHHbIM OTHOCUTCA:

CornacHo ctaHgapTy ISO/IEC 15288, B cTpyKkTYpy XKL, cnepyet
BKJIIOYaTb Crieaytoume rpynnbl NpoLeccos:

Ona ynpasneHns 601bLINM KONMYECTBOM NMPOEKTOB 1 pacrnpeneneHuns
NX MO Pa3J/INYHBbIM KPUTEPUAM Ha PasHbIe YPOBHU CYXUT... - EPS.

OBS - 310 rnobanbHas nepapxmyeckas CTpykTypa, onucbiBatoLLas... no
NpPOeKTaM opraHun3aLun.
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Ba>kHo ocobeHHOCTbIo XM3HEeHHOro unkaa NC aBnseTcsa ero...
(LMKNNYHOCTB).

PaHblue Bcex BO3HUKANA ... Mogenb XKL NC.

OcobeHHOCTbI0 KaCKagHOW MOAENN SABNAETCA... BbINOJIHEHNSA ee
3Tanos.

PaccTaBbTe B HeobxoanmoMm nopsake ctagun das XL, NC:

K cTaguu onpeneneHns puckoB OTHOCUTCS:

K yncny TpeboBaHnin N0 KOMMYHUKALNAM NPOEKTa OTHOCUTCS:

K ctaoun NMHNUMNNPOBaHUA OTHOCUTCA:

MPpUOPUTETHLIN BONPOC CTaAuu UHULMALUNK NMPOEKTa:

Mocne onpeaeneHnsa npegmeTHon 0b61acTn B paMKax MHULNALNN
npoeKTa pacCynTbiBaeTCA...

B paMkax onpeneneHns CTOMMOCTU MPOEKTa 3HA4YNMMYIO POJib UrpaeT
pa3paboTKa YKPYMNHEHHOrO...

3Tan NHMLUMMPOBAHUS NMPOEKTa XapakTepusyeTtcsa 6onbLLo
CTEMeHbI0... UCXOAHbIX N PEe3YJIbTUPYOLWMX AAHHbIX

YcTaB npoekTa Ao/KeH NoapobHO NponncbiBaThk... €ro y4acTHUKOB
B npouecce pa3paboTkn TEXHNKO-IKOHOMMUYECKOro 060CHOBaHMS
NPOBOAUTCS... MPOEKTa.

CooTHecuTe 3aZla4ym 1 NpoLeaypbl B paMKax MHMUMALUMN NPoeKTa:

TpeboBaHUS K MPOEKTY 0hOpPMAAOTCA B:

MoaTBep>XAEeHME COAEPXKAHUS MPOEKTA OCYLLECTBISETCS:

K OCHOBHbIM (PYHKLIMSIM YNpaB/IeHNS NMPOEKTOM, BXOASLMM B €ro a4po,
OTHOCMKTCS:

K OCHOBHbIM (pyHKLl,I/IFlM yrnpaBJieHNA NPoeKToM, He BXOO4ALWLNM B €ro
AA0p0, OTHOCUNTCA:

Pa3paboTKa nsaHa yrnpaBJ/ieHns colep)XXaHnem 1 aeTannsayms
coOep>XaHna NpoeKTa HauYMHaeTCsa C aHasn3a... 0 MPoeKTe.
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TpeboBaHUA K NPOEKTY 0POPMIAITCS B... HA MPOEKT.

Co3paHue nepapxmdeckonm cTpykTypbl paboTt (MCP) - npouecc
pa3aenieHns NoCTaB/IAEMbIX pe3y/ibTaTOB NpoekTa 1 paboT NpoekTa Ha
MeHbLUME KOMMOHEHTbI, KOTOPbLIMU MNPOLLE...

Peannsaunma npoekTa OCyLLECTBASAETCA B paMKaXx onpeneneHHbIX
OpraHnM3auMNOHHbIX...

B KayecTBe MHCTPYMEHTa yrpaBfieHns npeaMeTHoN 061acTbio NPoeKTa
NCMNob3yeTcs...

PaccTaBbTe B NpaBUJIbHOW NOCNen0oBaTEIbHOCTU MPOLLECCHI
yrnpaBJ/ieHNsa coaep>XaHNeM NnpoekTa:
MeTon PERT 6bin co3aaH B:

MeTopn PERT no3BosisieT:

MeTon PERT npumMmeHseTca ons:

OcHoBHoe oTan4yme PERT o1 CPM 3akto4yaeTcs B TOM, YTO
Npoao/HKNUTENIbHOCTN paboT:

KpuTuyecknin nyTb 06bIYHO XapaKTEpPU3yeTCs... MOJIHbIM BPEMEHHbIM
pe3epBoM.

Mpwn Nnpoxofe Bnepen aHaaM3nMpyeTCa BapuaHT BbINOJIHEHUA NPOEKTa
npu... Havasne Bcex paborT.

BapuaHT BbINOSIHEHUS MPOEKTA, AJ11 KOTOPOro NPoao/IKNTENbHOCTb
paBHa pPa3HOCTM NO3AHEro UHULLIA N PpaHHEero cTapTa, NpeacTaBiaseT
cobon...

B ynpaBneHnn npoekTamMmm CyLlecTByeT oflHa O4EeHb KPYyMnHas npobnema
— 3Ha4YuTeNbHasa YaCTb NPOEKTOB BbIMNOJIHAETCS C CYLWECTBEHHbIM...
YyCTaHOBJ/IEHHbIX CPOKOB.

KpuTun4yeckas uenb npenctasnseT cobort meTo aHan3a ceTu,
KOTOPbIA U3MEHSeT pacrnncaHne NpoekTa C y4eToM OOCTYMHOCTMU...

CooTHecuTe npobnemMHble 30HbI ynpaBaeHnsa npoektamu no MKI/PERT:

CornacHo nccnenoBaHUaM, Ha UcrpassieHne 6paka yXoanT NPUMEpPHO:

TeopeTn4eckom 0CHOBOM BbIBOPOYHOIr0O KOHTPOIA KayecTBa ABAAKTCA
paboThbl:
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3a Ka4yecTBO pe3ys/ibTaTOB U NPOLIECCOB NPOEKTa OTBEYAET:

CTaH)J,aprI Ka4dyecCTBa onpenendarTcAa Ha CTaann:

OTBETCTBEHHbIN 3a COrlacoBaHUE N OPraHn3aLMOHHYI0 NOOOEPXKKY
COTPYAHMK pa3MellaeT AOKYMEHTbI MO Ka4yeCTBY NPOEKTa B...

YnpaBnsiowas cuctema cosgaeTt u obecnevymBaer...

YnpaBsieHNe Ka4eCTBOM NPOEKTa A0/HKHO OblTb OPUEHTUPOBAHO KaK Ha
yrpaBJieHNEe NPOEKTOM, TaK U Ha...

Ocoboe BHMMaHME K NMaHUpPOBaHUIO N obecrnevyeHUo KavyecTBa
yhenseTcs B... MPOeKTax.

OnpepeneHne KOHKPETHOr o NepeyHsa CTaHOapTOB KavyecTBa, KOTOPbIM
HeobxoOoMMo cnepoBaTb Npu NpoeBegeHnn paboT No NPoekTy, n
MeponpuaTun, Heobxognmbix onsa obecnevyeHnsa TpeboBaHUN 3TUX
CTaHAapTOB - 3TO...

CooTHecuTe 3Tanbl GOPMNPOBAHNSA NPOAYKLUN N NX CYTb:

K 4yncny oCHOBHbIX MeTOL0B KOJIM4ECTBEHHON OLEHKN MPOEKTHbIX
PNCKOB MOXXHO OTHECTW:

Ha 3Tane npoekTupoBaHus N pa3paboTKn 3Ha4YNTeNbLHOE BO3AEeNCTBUE
NMELoT:

Hanbonee 4acTbiM UICTOYHUKOM PNCKOB ABNAKOTCA:

HeonpeneneHHoe cobbiTe NN YCNOBUE, KOTOPOE MOJIOXKUTESIbHO NN
oTpMLaTEeNbHO BAMSET Ha LEeNn NpoekTa ABASETCS...

Pnckun, cBsa3aHHbIe NpenMyLLecTBEHHO C NPUMEHAEeMbIM
NMHCTPYMEHTapunem anda co3gaHma npoaykKTa NpPoeKTa - 3TO...

MoTeHUMabHO BO3MOXKHOE CObbITE, KOTOPOE MOXKET HaHeCcTu yuiepb
NN NPUHECTN BbIroAbl MPOEKTY, Ha3bIBaloT...

CyMMa AeHer naun npoMe)xyToK BPpEMEHM, He BKJIloHaeMble B 6a30BbIN
NJaH CTOMMOCTM UM paciuCcaHns NPOeKTa U UCMOJb3yEMbIN
PYKOBOACTBOM 419 MpeAoTBpalleHNss HeraTUBHbIX NOC/eACTBUIA
CUTYaLWUI, KOTOPble HEBO3MOXXHO CMPOrHO3MpoBaTh - 3TO...

O6wmn noaoxon K ynpaBJieHNIO pUCKaMn B paMKax AaHHOIro NpoekTa
OMUCbIBAET... yNPaBAEHNSA PUCKAMMU.
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Onpe,ueneHVleM KOHKpPEeTHbIX noaxonos, MHCTPYMEHTOB N NCTOYHUKOB
ODaHHbIX, KOTOpPblIE 6yuyT MCrnoJib30BaTbCAd 014 yrnpaBJieHNd puUCkaMn B
OaHHOM rnpoekTe 3aHNMaeTCA...

CoOTHeCcuTe 3/1eMeHThl MaHa yrnpaBiaeHns puckamm ¢ nux
colep)XXaHmnem:

CTPYKTYpHble eanHNLbl OS5 YNPaBAeHUs MPOeKToM c/iegyeT
co3naBaTb B C/y4ae:

<<Man|/|ua OTBETCTBEHHOCTU» NMPUMEHAETCA ONA:

Ha PaHHNX CTaonAX XXN3HEHHOIo LUMKJla NMPOEeKTa 06bI4HO CTPOAT:

MpuMeHeHne MaTPULIbl OTBETCTBEHHOCTW NO3BOJISET NMPOEKTHbIM
MeHea KepaM:

Mo BEPTUKAN B MATPULIE OTPaXKalTCH TONbKO... aboTbl NpoeKkTa.

Ocobbin MeTOA onpeaeneHns PyHKUNOHaNbHbIX 0bnacTen, KadeBblX
HanpaBNeHUNn 0eaTeNbHOCTU, KPUTEPUEB NMPUHATUS YNPABJIEHYECKUX
pelweHnn, roe CywecTBYOT HESICHOCTU NpeacTaBseT...

OCHOBHbIE UTPOKN HAaYMHAHMSA (3aKa34ynK N NoAPAAYNK)
OpPraHn30BbIBAOT COOCTBEHHbIE FPYMMbl BO F/1aBe CO CBOMMMU
MeHe)KepaMn, KOTopble NogYNHATCA oblemy...

® 00O O G

LleHTp yTBEep»XAeHNS OnepaTUBHbLIX PELLIeHUn, B YaCTHOCTU, Mo
BOMNpPOCaM npeameTHon ob1acTn esTeNbHOCTU 3aKa3unka,
npencTaBiseT...

KpoMe 3apay niaHMpoBaHus, B 06493aHHOCTU KOoopAMHAaTOpa OT
NCMNOJIHNTENA BXOOUT peLleHne BCEX TEKYLLNX BOMNPOCOB
B3aUMOOENCTBUSA C...

CooTHecnTe Ha3BaHWe NpencTaBUTesiId KOMaHObl YNpaBAeHUA N ero
dpyHKUMOHaN:

K ueneBbiM rpynnam, Ha KOTOpble HarnpaBJieHbI 0EeNCTBUA, ONNCaHHbIE
B MnjaHe KOMMyHVIKaLI,VIVI, OTHOCATCHA:

B 0O/XKHOCTHbIE 0693aHHOCTU MeHea)XXepa Nno ynpaBJieHnto
KoHurypaumen obssatenbHO BXOAUT:

CBoeBpeMeHHOoe co3[aHne MHPPaACTPYKTYpPbl MPoeKTa ABASeTCS 04HUM
N3 KPUTUYECKNX PaKTOPOB yCrnexa Ha dTane:

ORORORORE)

CTpyKTypa NpuKIagHOro peweHns (KoHpurypaunm) onpegenseTcs:
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TexHn4yeckoe n opraHusaunoHHoe obecnevyeHmne npoekTa obpasytoT
ero...

NHgpacTpyKTypa NpoeKkTa BbICTYNaeT B Ka4eCcTBe O4HOro n3 obbekToB
yrpasJieHus ero...

BbiaeneHue paboyven nogcetn ansg opraHmsaumnm B3auMoa4encTBuns
4yneHoB paboyen rpynnbl NpoekTa obecneymsaeT ero...

Mpwn nocTtpoeHun UT-nHppaCcTpYyKTYpbl OCYLLEeCTBNAETCSH
NpoeKTMpoBaHME N co3gaHne ee pasHoobpasHbIX...

Habop anemMeHTOB KOHpUrypaunm, opmMasibHO OnNpeaeneHHbIn n
3a)UKCUPOBAHHLIN MO BPEMEHMN B NpoLuecce XusHeHHoro uukna UG, -
3TO eé...

ConocTaBbTe CcOCTaBAsitOLWME pa3paboTKM cTpaTermm ynpaBieHuns
KOH(Urypaumnen npoekTa n Ux CyLHOCTHbIX aCMeKTOoB:
BbipaBHMBaHME PECYPCOB UCMOJIb3YyeTCa ANs:

Llenblo OLEHKN peann3yeMocTy NpoeKTa ABNAeTCS:

ﬂ,OKyMeHTaLI,I/IFI Nno NakeTy MJiaHoB NMpPoeKTa BKJIID4YaeT.:

dakTopoM hopMMPOBaHMNSA aHaIM3a YesloBe4YeCKNX pecypcos
BbICTYMNWIO:

COBOKYMHOCTb pa3/InyHbIX Ka4ecTB NtoAen, onpenensiowmx nx
TPY[O0CnoCcobHOCTb K MPON3BOACTBY MaTepUasibHbIX U AYyXOBHbIX b6iar, -
3TO...

Hanbonee pacnpocTpaHeHHbIN MeTo OUEHKN SPPNEKTUBHOCTH
4yesloBe4YeCKMX pecypcoB - 3TO...

B kayecTBe 0606LLEHHOIO MOKa3aTesNs, XapaKTePU3yoLLEro B
COBPEMEHHbIX YCNIOBUAX KAYeCTBO YeoBe4YeCKnx pecypcoB, Ha
rocylapCTBEHHOM YPOBHE, UCMOJIb3yeTCs KaTeropus...

3HaHUA, yMeHNs, NpodeCccMoHalibHble HAaBbIKK 1 OMNbIT PaboThbl
u3snyeckoro nuua, Heobxoanmble A5 BbINMOJIHEHUS UM OnpeaesIeHHON
TPYOOBOW (PYHKLMN OTPa)kKaeT NMoHATKE...

B KayecTBe MHCTPYMEHTA OLLIEHKM OPraHn3aLVOHHOM 3pesiocTH
BO3MO>XHO UCMOJ/1b30BaTh...

ConocTaBbTe 3Tankbl Bbl60pa NMPoOEeKTa OnAa BHeOgpeHnd N nx CyThb:

K puckaMm HernocpenCTBEHHO NMPOoeKTa MOXXHO OTHeCTu:
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BO3MOXXHbIM BapnMaHTOM aHaJIn3a MHBECTULIMOHHOIO PUCKa ABIAETCA:
K pe3ysibTaTaM Ka4eCTBEHHOIo aHaJIn3a PNCKOB MOXXHO OTHEeCTIW.

3KCI'IeprI, npmBJyiekaemble 0Jid OLLeHKN PUCKOB, OOJI)KHbI.

KayeCcTBeHHbIN aHa/IN3 MHBECTULNOHHbLIX PUCKOB NPOBOAUTCS Ha
cTaguu pa3paboTKu...

MeTonOunka, No3BoNSOWas onpeaessTe PaHr pucka oTAeNIbHO A1
Ka)XxOon Luenun npouecca/npoekTa, - 3TO...

dopManmsauns NPUHATUA pe3ybTaTOB BbINMOJIHEHWS 3TanoB 1 paboT
NMpPOeKTa, - 3TO... MPOeKTa.

B nepByto o4epelib, NPOLIECC NOATBEPXKAEHNS COAEPXKAHUSA NPOEKTa
HamnpaBJieH Ha...

ConocTaBbTe LWarn npoBefeHns Ka4eCTBEeHHOro aHaIn3a PUCKOB N UX
CYThb:

CornocTaBbTe KOMMOHEHTbI NpoLecca NoATBEPXXAEHMSA coaepXKaHuUs
NMpoeKTa U NX 3BeHbA:

HeobxoanMoCTb peann3aumnm KOPPEKTUPOBKIN MaaHa yrnpaBieHus
npoektToM XL, NC Mo)XeT BO3HUKHYTb Ha 3Tane:
PyKoBOACTBO U yrnpaBsieHNe NCMOJIHEHMEM MPOEKTa BKAKOYalOT B cebs:

BbinosiHeHNEM 3anlaHMPOBaHHbIX ONepauuin NpoekTa 1 yrnpasnsieT
pa3Hoobpa3HbIMN TEXHNYECKUMMN U OPraHN3aUNOHHBIMU CBA3SMN,
KOTOpble CYLLEeCTBYIOT B paMKaX NMpoekTa, PYKOBOAUT:

OOOOOOOOOOHO®

Ha npouecc pykoBoACTBa M yrpaB/AeHUS UCMOJIHEHMEM MNPOEKTa
HaNpsMyto BNSAET:

CyTb paboTbl MeHed)Xepa NpoeKkTa B paMKax CUCTEMbI YrpaB/ieHNs
KayeCTBOM COCTOMT B CPAaBHEHUM TEKYLLLErO YPOBHS KayecTsa C...

MNnaH ynpaBneHns NPoeKToM, OnncaHne cCoaepxaHns npoekTa u
npoyne pesynbTaTbl MOCTABKN HY>XHO BblAEPXKNUBATb NMyTEM
opraHm3auumn HeNpPepbLIBHOr0 MHTErPUPOBAHHOTO...

JTtobon YneH NPOeKTHOM KOMaHAbl WX faXke Y4aCTHMK NPOEeKTa,
Haxo4ALWNACS BHYTPW opraHmsaumnm, moxeT nogaTtb PCR npun ycnosun
TOro, YTO CoAEepP>KaHNE NPOEKTa...

® ®0O®O®

Mo BO3MOXXHOCTW, PEKOMEHAYETCS peann3oBaTb U3MEHEHUS HA PaHHUX
CTaAnAX NPOeKTa, B TO BPeMs, Korga CTOMMOCTb UX peann3auum...

®
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Knaccmyeckmm nmeHeMm ans anioB NU3MEHEHU ABNSETCA. ..

PaccTaBbTe B NPaBWUJIbHOM COOTHOLUEHWUW LLIArK no co3gaHunto
KaneHOapHoro njaHa NpoeKkTa U UX CyTb:

K yncny sgppekTnBHbLIX peKkoMeHgaumnm gna pa3paboTtkm matpuubl
KOMMYHUKALNA MOXXHO OTHECTWU:

CornacHo Nanonneny, UCXOLHOW TOYKOW MaaHMpoBaHMA ntobon
AeAaTeNbHOCTN No 0bydeHunto aBnseTcsa onpeneseHne Lenesomn
ayaonTopuu:

K npuMmepam TUNoBbIX posen, peanmsyemblx B ERP-cuctemax, MoOXXHO
OTHeCTu:
MpncBoeHNE Ka)XA0OMY COTPYOHUKY KOHKPETHOW Posn NPOMN3BOONTCS:

K npuMmepam TUNoBsbIX ponen, peanmsyemolx B ERP-cuctemax,
OTHOCUTCA...

B UT-npoekTax npu naaHUpoBaHnm obyyeHmnsa nponcxoanT
HernocpencTBeHHOe "CBA3blBaHME" KOHKPETHbIX MNoJsib30BaTenen C...

Mpouecc onpeaeneHns N LOKYMEHTUPOBAHMNSA KOHKPETHbIX OeACTBUNA,
KOTOpble HE06X0AMMO BbINONHUTL AJ1S NOJIyYeHUs pe3ysibTaToB Mo
NPOEKTY, - 3TO...

MpoLuecc oueHKK KonnyecTsa paboymnx nepmnoaos, Tpebyembix ans
3aBepLIeHNs OTAeNbHbIX OnepaLnin C y4eTOM OLLEHKW PecypcoB, - 3TO...

MpoLiecc MOHUTOPMHIA CTaTyca NPoeKTa AJ1 aKkTyanm3aumm
pacnucaHus NpoekTa 1 ynpassieHNa N3MeHeHnsmMm 6a3oBoro
pacnucaHus, - 3TO...

CooTHecuTe 3BeHbs, cooTBeTCTBYOWME npasuny CLEAR, n nx
CYLHOCTb:

N3BelleHne MeHed)KMEHTa NPOEKTa, 3aKa34ynka 1 nepcoHana
noapasymeBaeT:
MpoLecc TeCTUPOBAHNA KaK TaKOBOW NPU3BaH:

Knto4yeBbiM 06 bEKTOM NMpoLecca TECTUPOBAHUSA CNYXXaT:

Coaep)XaHne TeCTOBOro CLieHapus BKJoYaeT B cebs:

ynpaBneHme pnckamMm oxXxBaTbiBae€T BECb LIUKJI MPOeKTa - OT
noaoroToBkn 0o 3aBepweHnd, HO Hanbonee BaXHbIM - npaBWJibHaa U
«4eCTHad» OUEeHKa 6y,£l,yU.I,I/IX PNCKOB Ha CTagunW...
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Mpouecc TeCTUPOBaAHMA KaK TaKoBOW rnpu3BaH obecrneyunTb
be3bone3HeHHbIN NepeHoC pe3ysibTaToB MNPOoeKTa B...

Ha 3Tane nepBoro MHTErpauMoHHOro TeCTMPOBAHUS
CNPOEKTUPOBAHHbIN MPOTOTUMN CUCTEMbI BriepBble NPOBEpPSETCA...

MnaH nepexona K NPOAYKTUBHOWM 3KCMAyaTaUMN OOJKEH COAEPXKATb
noapobHoe onncaHne nepexona OT TEKYLIUX MeTOA0B paboThbl U
NCMNOJ/Ib30BaHNSA TeKYLLIEN CUCTEMbI K HOBbIM MeToAaM paboThl B
YyCJIOBUSIX HOBOW... Cpeibl NpeanpuaTus.

ConocTaBbTe CTaiMN CUCTEMbI NJIAHOB U NX CyThb.

MNepenaya 3aKa34yuKky pe3ysbTaToB npouecca YK goskHa 6biTb
corslacoBaHa C nepegaden pe3ysibTaToB, CBA3aHHbIX C pa3paboTKon u
TeCTUpPOBaHUEM...

PykoBoaouTenb npoekTa [leTp BCTpeyaeTcs C rpynnov MeHeaXepoBs
KOMMNaHUN-KANEHTa, 4ToObl Ny4we BbISICHUTb TpeboBaHMA MO NPOEKTY
BHEOPEHUSA CUCTEMbl AOKYMeHToobopoTa. MeHea>xepbl
KOMMNaHUN-KJINEHTa He NMOHNMAIoT, NOYEMY PYKOBOOUTESb NPOEKTa
peLnn BCTPEeTUTbLCA C PAOOBbIMU COTPYOHUKAMK, OHU CNpallnBaloT
MeTpa 0 TOM, NOYEMY OH XO4YeT pa3roBapmBaTb C HEMOTUBUPOBAHHOW
rpynnon paboTHMUKOB, KOTOPbIE K TOMY »Xe& UMEeIOT BbICOKNI MoKasaTeslb
Teky4yecTn Kaapos. Kak obbsacHAeT lNeTp cBoe pewieHune?

B xone aHann3a 3anHTepeCcoBaHHbIX CTOPOH PYKOBOAUTE/b MPOEKTa
AHHa BaHOBa 0bHapy>XMBaET, YTO eCTb TPU HOBbIX YY4aCTHUKA,
KoTopble Heobxoammo nobaBnTb B peecTp 3anHTEpPEeCOBaHHbIX CTOPOH.
OHa kogupoBana nx kak Ne 1, Ne 2 n Ne 3. B xone ganbHenwero
aHaNn3a BblsicHseTCcs, 4To Ne 1 Bbipa3na 03aboy4eHHOCTb N0 NoBOAY
peanu3aumnun npoekTa, Ne 2 BoobLLe He 3HaeT 0 NnpoekTe, a Ne 3
nposiBAseT K NpoekTy 6onbLlion nHTepec. KakoB nopsagok 4encTBum
pykoBoauTensa npoekTa AHHbl IBaHOBOWM B paboTe C HOBbIMMU
3aMHTEepeCcoBaHHbIMN CTOPOHAMMN?

OupekTop 3aBona Cepren NeTpoB peLwns, 4TO BCe 3aKa3bl byayT
pacCMaTpuBaTbCS Kak NpoeKTbl. A B 0693aHHOCTM pyKoBOOMTENEN
npoekToB ByoeT BXOAUTb €XXeAHEBHbIN KOHTPOJ1b BCEX 3aKa30B.
PyKOBOAMTENIO MPOEKTA HE HY>XHO COCTaB/IATb MJIaH €ro peanmsauunn,
a TOJIbKO COCTaBNATb €XXeAQHEBHbIE OTYEThI 0 CTaTyce npoekTa. K Kak
Obl Bbl Onpenennan 3Ty cutyaumnto? MoXXHO M pacCMaTpuBaTb 3aKas3bl
KaK MPOeKTbl B AaHHOM C/y4Yae?

Oner Ha3Ha4yeH Ha HOBbIN NMPOEKT. B xoaoe nHuymaumm oH y3HaeT, 4To
3TOT NPOEKT MbITaJINCb peasin3oBaTb Y>Xe HECKOJIbKO pa3, HO YBbl,
be3ycnelwHo. EMy y0anocb BbIACHUTbL, YTO CTapT NPOeKTa OTMEHSAJICA
13-3a pa3/INYHbIX B3r/1940B CTenkxonaepos. MpuMmepoM Yero ABnfeTcs
nosy4vyeHue nogobHom nHpopmaumnn?
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Bbl NpUHMUMaeTe NPOEKT BO BpeMs NpoLecca naaHupoBaHuUs rpynnbl 1
obHapy>XunBaeTe, YTO CEMb YesloBeK NoAMNUCasn yCcTaB npoekTa. YTo n3
cnefyloLlero Ao/XHo Bac bosblie Bcero 6ecnokonTs?

OAVH U3 NPUHLNMNOB COBPEMEHHOW OpraHM3aunmn, chopmMyIMpoOBaHHbIX
M. OpyKepoM, 3By4UT Tak: «KaKabln 0OTAeNbHbIN PabOTHUK [OMKEH
NMeTb BO3MOXXHOCTb paboTaTb OQHOBPEMEHHO B Pa3/INYHbIX
CTPYKTypax opraHmsaummn». Kakmm obpasom gaHHoe TpeboBaHue
OOJIKHO OCYLLeCTBNATLCA?

Onbra MNM4YyenknHa pewmnna peanm3oBaTb MeranpoekT ¢ Blog)XeToMm

$1,5 mapa. Ana 3Toro oHa HasHa4vuaa o4HOro yrnpasssflouwero,
YyCTaHOBWJ1a MaKCUMaJibHO NPOCTYIO popMy rpadmka npoekTa u
ocyuiecTsuia rmbkyio opraHm3aumnto KomaHabl npoekTa. MNpaBuabHO Nn
noctynuna Onbra? XapakTepHbl N faHHble 4eNCTBUA Npu peanmnsauynm
MerarnpoeKTOB VUM OHWN MOAXOAAT ONA peanm3aunm NpoeKToB APYroro
TLUna?

Bbly1I0 NpMHATO pelleHne peann3oBaTb Ha ba3ze NpeanpmaTmA
WHBECTULMOHHbIN NpoeKT. CPpOK NPoeKT Obin yTBEPXKAEH - 14 neT.
Kakon Bup npoekTa peanmsyeT npeanpuatme?

MNpv aHanuse MHBECTULMOHHOIO NpoeKTa MNo yBesIn4eHuto
MPON3BOACTBEHHbIX MOLWHOCTEN NeH3eHCKOoN LWoKoNnaaHou habpurku
(MOKynKa npon3BoACTBEHHON NUHUN) Bbla1 NpoBeAeH aHann3
CTpaTernyeckmnx rpynn wokonagHbix gabpuk Poccun. Yo nossonun
CMNPOrHO3MpoBaTh NMPOBEeAEHHbIN aHanNn3?

Onbra 3aHMMaeTCsa NJaHUPOBaAHMEM MHBECTULMOHHOMO NpoeKkTa. N en
6bin pa3paboTaH NnaH, NpUMep KOTOPOro nokasaH Huxxe. Kakon
MMeHHO nnaH pa3paboTaH Onbron?

NHra pewmnna peannsosaTb Masibll UHBECTULMOHHbLIVM NMpoeKT. OaHakKo,
NHra He obnagaeT onbiTOM B peanm3aunm NpoekToB. TakxXe y NIHr He
3aKJIl04eHbl OrOBOPbLI Ha NPOo4aXKy N3gennmn, KotTopbole byayTt
rnpousBefeHbl B pe3ysibTaTe peasansaunm npoekta. K komy
HeobxoamMo obpaTuTbCA MIHFre AN OUEHKN HaAeXHOCTWN NokKa3aTenen
npoekTta?

KOnuna pewnna peannsoBaTb UHBECTULMOHHBIA MPOEKT
«CTponTenbCTBO TOProeoro ueHTpa». KOnna 3apaHee o3aboTunach
BOMPOCOM CTpaxoBaHusa puckoB. OHa cobupaeTcs obpaTnThbCA K
cneunanuncTy Os BbiiBJIeHUA CTPaxyeMblX PUCKOB, OLEeHKW CTerneHun
3aLlMNLLEHHOCTU NpoeKTa C NMOMOLLbIO CTPAaXOBOIro MOKPLITUA U
MnoAroTOBKWN COOTBETCTBYOLNX peKoMeHaauun. K komy cnepyet
obpaTntbca KOnmm ¢ aTumMm BONpocamm?
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PykoBoauTenb NpoeKkTa nopy4unn AHHe nokasaTb TOT Habop
MPOOYKTOB, YCNYI U pe3ysibTaToB, KOTOPbIA A0/IXKEH ObITb CO34aH B
pe3ynbTaTe BbINOJIHEHNSA MpoeKTa. B uenax BbiMoOJIHEHUA 3a4aHUA OT
pykoBoauTensa AHHa pa3paboTana niaH ynpaBieHUsa Cogep>XXaHueM.
MpaBunbHO N coenana AHHA?

PykoBoguTenb npoekTa rnopy4usi AHHe onncaTb MHCTPYMEHTbI U
MeToAbl NJaHUPOBAHNSA CTOMMOCTU NMPOEKTa N KOHTPOJ1S ee
ncrosiHeHuA. B uensax BbINOJIHEHUSA 3a4aHNA OT pykoBoauTend AHHa
pa3paboTana nnaH ynpaBieHUa CTOMMOCTbIO. [paBUILHO NK caenana
AHHa?

IMeloTcs AaHHbIe Mo paboTaM NPoOeKTa U BPEMEHUN UX BbIMOJHEHUS.
Mcnonb3ysl 3TW AaHHbIE, onpeaenMTe NPoAo/HKUTENIbHOCTbL NMPOeKTa.

PykoBoaouTenb NnpoeKkTa nopy4un AHHe onucaTb BCe npouecchl,
CBsA3aHHble ¢ obecneyeHnem nHgpopmaumnen o NpoekTe
3aMHTepeCcOoBaHHbIX INL, NpoekTa. B uenax BbiNoJIHEHUA 3a0aHnNs OT
pykoBoauTens AHHa pa3paboTana naaH ynpasieHus
KOMMYHUKauunamu. lNMpasunbHO nn caenana AHHa?

MeHep)xep KOMMNaHUW NOCTaBWU1 CBOUM MOAYUHEHHbLIM LieNb -
yBenMYnTbL 06beM npoaark B nociegHeM KBapTane roga. OnpegennTte
NpPaBuUAbLHO N CHOPMYIMPOBaHa Leflb B COOTBETCTBUN C
HeobxoanuMbIMN TPeboBaAHUAMU K LIENSM.

MnaHnpoBaHMe - Npouecc onpeneneHns Luenem opraHnsaumm n nonck
Hanbonee appeKTUBHLIX METOAO0B U CPEACTB UX OOCTUXKEHUS B
YC/IOBUSAX OENCTBUSA OrPaHNYEeHUA Mo pecypcam n BpeMeHn. KOHTposib -
3TO KOJZINYECTBEHHAA N KadeCTBEHHAs OLEeHKa M y4eT pe3ysibTaToB
NeATenbHOCTU opraHn3aumnn. CeasaHbl N Mexay cobon 3T yHKUNK
MeHeg>XMeHTa?

AnekcaHp BMecCTe C gpyroM peLwuns peasn3oBaTb MHBECTULMOHHBIN
npoekT. biogxeT npoekTa 6bin1 onpeaneneH B $20 maH. Kakon Bua
WHBECTULMOHHOIO NpOeKTa pewwmna peannsoBaTb AnekcaHgp?

Bblpy4yka oT npogaku npoaykuum coctasnset 3 000 Thic. py0.,
nepemeHHble 3aTpaThbl - 2 000 TbIC. py6., NOCTOAHHbLIE 3aTpaThbl - 600
Tbic. py6. Onpenennte o6beM Npoaak B KPUTUHECKON TOYKE.
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AHOpen nognucan pacrnops>eHne o CTPoUTeNbCTBE
MycoponepepabaTbiBaloLWwero 3aBoaa psaaoM ¢ NpUpPoaAHO-0XPaHHbIM
3anoBeHNKOM. AHLpeN yBepeH B COBPEMEHHbIX OYNCTHbLIX (hunbTpax n
COOPY>XXEeHUAX, B TOM, 4TO CTPOUTENIbCTBO AaHHOIo 3aBOo4a He HaHeceT
yuwepba akonornmn. OgHako rnocse aHOHCUPOBAHUSA AAHHOIMO peLleHns
MeCTHOMY HaceneHnto NOCTYNMI0 OFPOMHOE KOIMYeCTBO »aJsob.
Hy>XHOo 51 66110 AHOpE y4eCTb MHEHNE MECTHOIro HacesieHns o
CTpouTeNnbCTBe 3aBoAa? MoXeT M NOBINATbL MHEHUe HacesieHUs Ha
rnpouecc ctpouTenbcTBa?

MNocne KoHpepeHUn BCTPEeTUINChL TPU pyKoBOANTENSA NPOeKTOoB. OHKU
CTanm obCcyxaaTb CBOU NPOEKTbIl. BONbLIY YaCTb BpEMEHUN OHU
roBOpPUSN O TPYOHOCTAX yrpaBneHns npoektamu. [isoe
PYKOBOAUTENEN FOBOPUJIN, HTO Y HUX Ha NpoekTe bosbLoe 4ncsno
3aUHTepeCcoBaHHbIX CTOPOH, N3-3a KOTOPbIX NPUXOAUT MHOIO 3arnpocoB
Ha n3MeHeHns. KpoMe Toro, OHM CTOJIKHYJICb C Npobnemon
MoTMBauun paboTHNKOB. TpeTuin pykosoanTesnb obpaTui BHUMaHMe Ha
npenvmyLiecTBa paboTbl ero KOMNaHMM C MaTPUYHON CTPYKTYpon. YTo
KOHKPETHO YNOMSAHYJT TPeTUn pykoBoanTeb, roBops 06 aTux
npenmyLiecTeax?

N3BeCTHO, 4TO Ha NIMHUK pacyeTHOe KOJINYeCTBO TOBapa cocTasnsaeT
3,8 en. ToBapa, a NpUHATOE Kon4ecTBo - 4 en. Yemy paseH
Ko3(hpnumeHT 3arpyskm paboyero mecta Ha JIMHNN?

Bbl paboTaeTe meHepxepoMm B hmpme. B pykoBoAMMOM BaMu TPy A4OBOM
KONIEKTUBE, KOTOPLIN peann3syeT NpoeKkT, UMeeTCcs HehopMaJibHbIN
nnpep. Bol HaMmeTuUNM B Bn>Kanwee BpeMsa paclumpuTb chepy
0eAaTeNlbHOCTU (PUPMbI, MPOBECTN HEKOTOPLIE N3MEHEHUS B CTPYKTYpe
ynpasneHusa. HedopManbHbI Tnaep, Kak Bam coobimnam, npoTms
npencrosawmx nepemMmeH. Boibepute n obocHynTe Hanbonee
3(ppeKTUBHYIO B lAHHON CUTYyaL NN JINHUIO MOBEAEHNS MeHedXepa.

PykoBoAuTENb NPOEKTa NPOBEN pa3aesieHne Tpyaa Mmexay
y4YaCTHUKAMN KOMaHAbl MPOEKTa: Ternepb Ka)KAbl UMeeT CBOIO 30HY
OTBETCTBEHHOCTU. OAHAKO BbIIBUIOCb, YTO Y4AaCTHUKN KOMaH bl
MMeT HeJoCTaTOYHY0 MHopMaumnio o paboTe apyr gpyra, nHoraa
nencTeyoT 060cob6NEHHO, YHTO MPUBOAUT K YMEHbLUEHUIO NN JaXKe
OTCYTCTBUIO HEOBXOAMMOro COTPyAHUYECTBa NP peaan3aumnm
npoekTa. Kakas pyHKUNS yNpaB/ieHUs U B KaKUX acnekTax
HeOoCTaTOYHO UCMNOSIb30BaHa pykoBoauTenem?
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