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YnpaBneHne nNnpoekTaMm B TEMJIOIHEPTreTUKE. TU
9BbC

Mpwu ... opraHN3auUnNOHHON CTPYKTYpPe BO3MOXKHO rnepepacnpeneneHue
4yeNloBEeYEeCKUX pecypcoB Mexay npoektamu 6e3 peopraHmsaumm
CyLLeCTBYOLWEN CTPYKTYpbI

CTopoHa, BCTynatoLian B OTHOLIEHUS C 3aKa3yYMkoMm 1 bepyLian Ha cebs
OTBETCTBEHHOCTb 3a BbIMOJIHEHME PaboT 1 yC/yr Mo KOHTPAKTY - 3TO

NHHOBALIMOHHbIE MPOEKThl OT/IMYAKTCSA
Ha ctaaonun pa3paboTkm npoekTa

Hanbonblee BnsHME Ha NPOEKT OKa3bIBaKOT ... PaKTOPbI

... MPOEKTbl NOABEP>XEHbI HaNbOoNbLLEMY BANSHUNIO BHELLHEr0
OKpPY>XKeHUs

Llenb npoekTa - 370

NHnumaumsa npoekTa - 3To CTaams Npouecca ynpaBaeHUs NPOEKTOM,
pe3ysibTaTOM KOTOPOWN SiBNseTCA

CTpaTerunsa npoekTa - 3TO

daKTop, KOTOPbIM XapaKTEPU3YIOTCSA NPOEKTHbIE PUCKN N HA OCHOBE
KOTOPOro hopMmpyeTcs niaH ynpaBaeHUs puckaMmmn - 3To

OCHOBHOW pe3ynbTaT CTaamn pa3paboTKM NpoeKkTa - 3TO
MNpeomeTHasa o6sacTb NpPoeKTa - 3TO

KaneHpapHbIA MaaH - 3TO

Ownarpamma NaHTa - 37O

Y4aCTHUKN NpOeKTa - 3TO

CTpykTypHasa gekomno3unuma pabot (COAP) npoekTa - 3TO
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MeTo4 KPpUTUYECKOro nyTn NCNonb3yeTcsa o4
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3aBepuwiaoLas ctagmsa naaHMpoBaHUa npeaMeTHon obnacTm NnpoekTa -
3TO

CocTaBnsiloWmMe CTaanun peannsaLnm npoekTa - 3To

OpraHm3auns n ocyLLeCTBNIEHME KOHTPOJISE KAYeCcTBa B NPoOeKTe
BKJIlOYaeT

NHBecTnunn uenecoobpasHbl B TOM C/iyqae, ecsim nepmon oKynaeMmocTu
N3 oByx npoekToB Hanbonee ahheKTNUBEH TOT, Y KOTOPOro eCcTb
OueHKa MHBECTULMOHHOIO NPoOeKTa 3aKJlo4YaeTcs B

CTaBKa OUCKOHTUPOBAHUSA - 3TO

Mpwn NPMHATUN pelleHnsa 06 NHBECTUPOBaHUN HEOOXOAMMO YYNTbLIBATb
CncTtemMa KoHTpons byneT acphekTnBHOM Npm 0693aTENBHOM HANNYUK

OpraHn3aumnsa n KOHTPOJIb BbIMOJIHEHUSA MPOEKTa BKJloYaeT
Peanun3aums NpoekTa - 3TO CTaAaus rnpoLecca ynpasiaeHus NpoekToMm,
pe3ysibTaTOM KOTOPOW fABAsSieTCS

MeTopn ocBoeHHOro obbema nossonseT

KOHTPOJIb U perynpoBaHne KOHTPAKTOB BKJIlOYaeT

3aBepLUeHne NpoeKkTa - 3TO CTaAuns npouecca ynpassieHNsa NPoOeKToM,
BKJIlOHaloLWas npoueccol

AHann3 fesaTenbHOCTU U pa3BUTME KOMaHObl MPOeKTa BKJK4YaeT
Llenb npoekTa - 370

Peannsauyna npoekTa - 3TO

MpoeKT oT/in4aeTcsa oT I'IpOLI,eCCHOVI 0eATeJSIbHOCTU TEM, HYTO

YT0 13 NepevyncsieHHoro He SIBASIeTCS NPENMYLLECTBOM NMPOEKTHOWN
OpPraHn3aLUMOHHON CTPYKTYPbI?

YTo BKAOYaAOT B cebs npouecchl opraHM3aumm n nposeaeHns
KOHTPOJ1 Ka4yecTBa NnpoeKTa?
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MeTopn ocBoeHHOro o6bema gaeT BO3MOXXHOCTb

CnnbHee BCero Ha peanmsaunio NpoeKkTa BJANAIOT SKOHOMUYECKNe U ...
hakTopbl

OTnnymnTenbHas oCO6EeHHOCTb MHBECTULMOHHbIX MPOEKTOB - 3TO

Bexa - 3710

Y4YaCTHUKN NpoeKTa - 3TOo

NHuunaumnsa npoekTa ABNgeTCa CTaaven B npouecce ynpasieHus
MPOEKTOM, MO UTOraM KOTOPOWN

YTo Takoe npeaMeTHas obnactb npoekTa?

MeToa KPpUTUYECKOro NyTn npeaHasHavYeH ans

CTpyKTypHas AEKOMMO3ULMA NMPOeKTa - 3TO

Kakune hakTopbl HEOOXOAMMO YYNTbLIBAaTb B MPOLECCE MPUHATUSA
peLleHns o peaan3aunm MHBECTULIMOHHOIO NpoekTa?

BpeMeHHON NMpoMe)XyToK MexXxay Ha4vasioM peasin3aunm n oKoH4aHueM
npoekTa - 3To

B Microsoft Project ecTb cnegyrouwme Tunbl pecypcos

MpoeKT, KOTOPbIA UMeEeT NINLb OAHOIM0 NOCTOAHHOIO COTPYAHMKA -
yNpaBASaloLWEro NpoekToM - ABASETCS ...

Kak Ha3blBaeTCHa CKnAkKa, COoencTByloOWas pekiamMme npoekTa?

[1Ba NHCTpyMeHTa, COAENCTBYIOWNX MEHEOKEPY NPOEKTa B
opraHu3saunm KoMaHgbl, cnocobHom paboTaTb B COOTBETCTBUM C
LensaMm 1 3agadm npoekTa - 3TO CTPYKTYPHasA CXeMa opraHm3auunm n

Cnocobbl pUHaAHCUPOBAHNS MPOEKTOB - 3TO CaMO(UHaHCUpOBaHMe,
NCMOJIb30BaHNE 3aeMHbIX U ... CPeaCcTB

COCTOSIHUSA, KOTOPbIE MPOXOAUT MPOEKT B NPOoLLecce CBoeln peannsaunm
- 3TO ... MPOeKTa

BpemeHHoe ,El,O6pOBOJ'IbHO€ obbeanHeHmne YH4aCTHUNKOB MPOEeKTa,
OCHOBaHHOE€ Ha B3aMMHOM cCoOrlJialleHnnm n HarnpasJjieHHOE Ha
ocyuiecTtBneHune I'IpVI6bIJ'IbHOFO, HO KalnTaJZl10eMKOIo rnpoekKTa - 3TO
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3aBepLuatoLlas da3a XXUHEHHOI 0 LIKKJIa MPOEeKTa COCTOUT 13
NPUEMOYHbIX UCMbITAHUN U

[eHe>XXHble NOTOoKMN, KOTOpPbIE MOCTYMNatoT OT Ka>XA0ro y4aCtHUKa
peannsyemoro rnpoekKTa - 3To

Kak Ha3blBaeTCsa OpraHnU3auMoHHas CTPYKTypa yrnpaBieHus
NpPoeKTaMn, NPUMeHAeMas B OpraHn3aLmnax, KoTopble NoCTOSHHO
3aHUMalOTCA peasin3aunein ogHOro NI HECKOJIbKUX NMPOEKTOB?

® OO

I'IpoeKT, 3aKa34nK KOTOPOro MoXeT peLllnTbCAd YBEJINYNTDL ero
OKOH4YaTeJIbHYO CTOMMOCTb MO CpaBHEHNIO C nepBOHaqaanoM,
ABJIAETCA

Ob6bennHeHne pecypcoB B NpoLecce co3naHus BUPTYasabHOro odurca
NPOEKTa XapakKTepnsyeTcs ... HE3aBUCUMOCTbIO
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