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YnpaBneHune npoektaMmm B obpa3oBaTesibHOW
opraHusauun.OPb MulH:2YPCO

YsieH KOMaHabl YNpaB/iEHUS NPOEKTOM, JIMYHO OTBEYAKLW NI 3a BCE
pe3ynbTaTbl NPOEKTa - 3TO ...

Bnagenbuem npoekTa n byaywinmm notpebutenem ero pesynbTaToB
ABnsieTcs ...

3MeHeHUsIM B NpoeKTe He OO0JIKHbl MoABepraThCs ...

OCHOBHOE OT/INYME NPOEKTHON AeATEeNbHOCTM OT ONEPaALMOHHON CTOUT
B TOM, 4TO ...

OcHoBHas MYHKLMS pyKOBOAMTENS NPOEKTa - 3TO ...

TpeboBaHMS K Ka4eCcTBY NpoeKTa onpenenserT ...

OTBEeTCTBEHHOCTb 3a Ka4eCTBO NpoOeKTa JIEXUT Ha ...

Llenb npoekTa - 370 ...

TpeboBaHMe 3aKa34ynKka, YToObl BCE KOHCY/IbTAaHThbl OpraHn3auum
NCNOJIHUTENA NMeNu cepTudmnkaTbl NpodeccnoHasna no ynpasieHno
NnpoeKkTamu, BJSIETCA NPUMEPOM ...

3aKpbITNE NpoeKTa MoXXeT OblTb NPON3BEAEHO ...

B cnyyae nepepacxona 6ioa)xeTa npoekTa, MPOeKT cyMTaeTca
yCNEeLWHbIM ecnu ...

OpraHu3aUnoHHas CTPYKTYypa ynpaBaeHUs NpoeKToM He ObiBaeT ...

OnpepeneHne «XXN3HEHHbIN LUK NPOEKTa» - 3TO ...

MoHATUE «(a3bl 3aBEPLUEHNS NPOEeKTa» - 3TO ...

OnpepneneHne K4YeBbiX COBbITUN N YyHET BO3MOXHbIX BHYTPEHHUX U
BHELUHUX CMJ1 BO3[eNCTBMS Ha NPOEKT Ha3blBAETCS NPOLIECCOM ...
npoekTa.
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Touky 6e3ybbITOYHOCTM NMPOEKTa XapaKTepUsyer ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YnpaBneHne puckoM NpoeKTa - 3TO CUCTEMHOE NMPUMeEHEHNe NONNTUKN,
npouenyp 1 METOL0B YyNPaB/EHUS ...

PykoBOAUTE/b NPOEKTa NAEHTUHOULMPOBAN PUCK, KOTOPLIA MOXeT
NPOM30MTK B MPOEKTE Ha CaMOW NocsiegHen CTaamm NpoekTa, KoTopas
COCTOUTCSA Yepe3 rof. B cBA3M C 3TUM HYy>XHO CO34aBaTb MJaHbI
pearvMpoBaHNs Ha PUCK ...
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YneH NpoeKTHOM KOMaHAbl He CNpPaB/ISeTCs C NOCTaBJ/IEHHbIM
3ajlaHMeM, Tak Kak OH He UMeeT onbiTa B NMpoekTHon paboTe. Mexay
TeM, B OpraHusauunm HeT HUKoro bosnee KBaIMPULMPOBAHHOI O, YEM OH
B Tpebyemon obnactn. B aTon cuTyaunmn pykosoamTesib NpoeKkTa
LOJDKEH ...

OCHOBHOW MPUYNHON KOH(JIMKTOB B NMPOEKTe ABAAETCH ...
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