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YnpaBneHne npoeKkTaMmm B AOLLIKOJIbHOW
opraHusaumnn.L3H

YsieH KOMaHabl YNpaB/iEHUS NPOEKTOM, JIMYHO OTBEYAKLW NI 3a BCE
pe3ynbTaTbl NPOEKTa - 3TO ...

YneH kKOMaHAbl yrnpaBaeHnUs NPoeKToM, OcyLLI,ECTBJ'IFHOLLI,VIVI
bnHaHCMpPOBaHME NMPOEKTa 3a CYHET CBOMX UJIN MPUBJIEYEHHbIX CPeacTB
- 3TO0 ...

Bnagenbuem npoekTa n 6yaywmm notpebutenem ero pesynbTaTos
sBnsieTcs ...

YYacTHUKN NPOeKTa, 3a4eNCTBOBAHHbIE B €r0 peannsaumm - 370 ...

N3meHeHNnam B NMpoeKTe He OOJIXKHbI noaBepraTbCA ...

YKaXnTe HeCKOJIbKO BEPHbIX OTBETOB. Mo yrnpaBieHNneM NpoeKkTamu
MOHMMAIOT ...

YKa)KnTe HECKOJIbKO BEPHbIX OTBETOB. [pUMeHeHe NMPOeKTHOro
yrnpaBJieHMs faeT opraHuM3aunm ...

npoekKTHasda 0eAaATeJIbHOCTb - 3TO MNJiaHNPOBaHWe, onepaunoHHaA
0eAaTesIbHOCTb - 3TO peajindauunsd

OcCHOBHas (OyHKLMA PyKOBOAMTENS MPOEKTa - 3TO ...
TpeboBaHUA K Ka4yeCTBYy MPOeKTa onpeaenseT ...
Cb6op TpeboBaHum 3T0...

OnpepeneHne cogep>kaHns NpoekTa 370 ...
OTBETCTBEHHOCTb 3a Ka4eCTBO NPOEKTa JIEXXUT Ha ...

Llenb npoekTa - 370 ...

N3noxeHune cooep>xaHus NpoekTa, OCHOBHbIX MOCTaBJ/IAEMbIX
pe3yfnbTaToB, OOMYLWEHNA N OFrPaHUYeHU 3TO ...
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KU3HEHHbIN UMK NPpoeKTa MOXET AeNNTbCS Ha ... ¢has.
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TpeboBaHMe 3aKa34nka, 4Tobbl BCE KOHCYIbTaHTbl OpraHn3aumnm
NCNONTHUTENA UMENN cepTUdUKaTbl MpodeccrnoHana no ynpaBJsieHnto
npoekTamu, ABASETCA NPUMEPOM ...

3aKkpblTne NnpoekTa MoXXeT 6bITb NPON3BEAEHO ...

B cnyyae nepepacxona bogxeTa MPOEeKTa, NPoeKT CHUTaETCA
ycnewHbIM ecsn ...

OCHOBHbIM HEAOCTAaTKOM (DYHKLIMOHANbHOM CTPYKTYPbl OPraHn3aLum c
TOYKWN 3pEHUS YNPABJIEHUS NPOEKTOM ABIAETCS ...
OpraHu3auUnoHHas CTPYKTYypa ynpaBaeHUs NpoekToM He ObiBaeT ...

OnpepneneHune «MKU3HEHHbIN LMWK NMPoeKTa» - 3TO ...

MoHATUE «(a3bl 3aBEPLUEHNS NPOEKTa» - 3TO ...

OnpeneneHne KYeBbiX COObITUN N YyHET BO3MOXHbIX BHYTPEHHUX U
BHELUHUX CM1 BO3[ENCTBMS Ha NPOEKT Ha3blBAETCS NPOLIECCOM ...
npoekTa.
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Touky 6e3yObITOYHOCTM NMPOEKTa XapaKTepusyer ...
Puck npoekTa 370 ...
K cnocoby CHMXeHUs NPOeKTHOro pnucka OTHOCUTCS ...

PUCK Npu oCyLLEeCcTBAEHUM NpoeKTa 3TO0 ...

YnpaBsieHne PUCKOM NPOEKTa - 3TO CUCTEMHOE NPUMEHEHNE NOJINTUKMN,
npouenyp U METOOO0B YyrpaBJIeHUS ...

MnaHMpoBaHWEe pearnpoBaHUS HA PUCKKU - 3TO ...

KOHTpPOJ/Ib PUCKOB - 3TO ...

Llenbto MO3roBoro wtypmMa aBageTcs ...

CtpaTerunsa «l[1pnHATNA» 08 HeraTUBHbIX PUCKOB 3aKJ/Il04aeTCs B ...

PyKoBOAUTENb NPOEKTa NAEHTUHULMPOBAN PUCK, KOTOPLIA MOXeT
NPON30TM B NPOEKTE Ha CaMoW nocsiegHen cTaamn NpoekTa, KoTopas
COCTOUTCSH Yepes rofd. B cBA3M C 3TUM HY>XHO CO34aBaThk MJaHbl
pearvMpoBaHNs Ha PUCK ...
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YneH NpoeKTHOM KOMaHAbl He CNpaB/ifAeTCa C NOCTaB/I€HHbIM
3afaHNeM, Tak Kak OH He UMeeT onbiTa B NpoeKkTHoun paboTe. Mexay
TeM, B OpraHusaunm HeT HUKoro bonee KBaIMPULMPOBAHHOI O, YeM OH
B Tpebyemon obnacTtn. B 3To cuTyaumm pyKoBoAUTESb MPOeKTa
LOJIKEH ...

OCHOBHOW NPUYNHON KOHMINKTOB B NPOEKTE ABNSAETCH ...
[MporpaMmMma NPOEKTOB 3TO ...

Kpuntunyecknm nyTb - 370 ...
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Co3paHune nepapxmyeckon CTpykTypbl paboT 370 ...
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