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YnpassieHne npoektamum bAK.z

@ C To4KM 3peHna Masypa n LWanupo npoekT, Kak gucuuninmHa - 31o ...

PaccTaBbTe B NPaBWUJIbHOW NOCAeN0BaTE/IbHOCTU OCHOBHbIE 3/1IEMEHTHI
npoekTa:

NHBeCTUUMOHHaA akuuMs, NnpeaycMaTpuBaloLLas B/IOXKEHE pecypcoB
015 NOJlyYEHUS 3anjaHUPOBAHHOIO pe3ysibTaTa B 00yC/NIOBNEHHbIE
CPOKN, — 3TO ...

FOpM30OHTaNIbHasA NMHENHAA OnarpamMmma, Ha KOTOPOW 3a4a4un NPoeKkTa
npencTaBasAlTCAa NPOTSXKEHHBIMU BO BPEMEHU OTpEe3KaMu,
XapaKTepusyLwmnmMnca gatamMmm Hadana 1 OKOHYaHUSA, 3a4epXKamMn U,
BO3MOXXHO, APYrMMN BPEMEHHLIMN NapaMeTpaMu, — 3TO AMarpaMma ...

KTo fBNAeTCcs y4aCTHUKOM NMpoeKkTa?

KoMaHOa npoekTa 3TOo

KakKas 13 opraHm3aunoHHbIX CTPYKTYP NMpucyLla ynpasseHnto
npoekTamMmu

Mpooo/IKNTEeNbHOCTbL MeranpoekTos ... JieT.

Kakune cyuwecTByloT ABE OCHOBHblE (DYHKLMW YNPaB/IeHNS NpoeKTaMun?

KOHTpOJ1b- 3TO

CornacHo 4yemy B Poccuu, ynpassaieHme NpoeKkToM BKJIlOHaeT
COBOKYIHOCTb npoueccos nHnMunaunn, nJiaHNpoBaHMA, opraHmn3aunmn
NCNOJTHEHNA, KOHTPOA N 3aBepLleHnda npoeKkTa.

KOHTPO/Ib MPOEKTHON AEeATEeNbHOCTU: BXOAHbIE N BbIXOAHbIE AaHHbIE.
PacnpepenuTe:

Lenb - 31O

B KpynHbIX npoekTax 1) ... hopMynmpyeTcs Kak 2) ... rae u3 KoHe4yHou
LLesin IOrnYecKn BbIBOAATCA ee COCTaBsAIoLLIMe NepBoro, BTOPOro n T.
0. NOpsAAKOB. 30eCb AeNeHne Lenn Ha noguenu npencrasnseTt cobon
NIOrNYeCcKyo npouenypy, Kotopas onpegenseT v HanpasnseT
OBVKEHUSA NO CTYNeHAM LesieBon nepapxumn: 3) ... pacTeT CBEPXY BHU3.
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B cymme «pepeBo uenen» n «gepeso npobnem» obpasytoT
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FnaBHOW 3apga4ven pasgena busHec-nnaHa, KacatoLwWwerocs ynpassieHus
pMCKaMun NpoekKTa, ABNseTCs ...

HeBepHO, 4TO K OCHOBHbIM COCTaBASAOLWMM NpoLecca ynpaBiaeHns
PUCKOM OTHOCAT ...

MeToa KPUTUYECKOro NyTU 3aK04aeTCs B aHanumse ...
KpuTuyeckonm HasbiBaeTcs paboTa, ...

BeTtBb CAP - 370...

Kakune nHble 0603Ha4yeHns nmeeT MaTpuLua OTBETCTBEHHOCTMU:

MocTpoeHmne MO MOXXeT CONMPOBOXAATLCA TUMNYHbLIMK OLINBKaMK:

K KakoMy npoueccy OTHOCAT OpraHmM3aLnoHHOe nJiaHnpoBaHmne?
YTo npeacTtaBnsfeT cobon cneyndumnyeckyo opraHn3aunoHHYI0
CTPYKTYPY, POPMMPYEMYIO Ha BPEMS XXU3HEHHOIO LNK/a NpoekTa?

YTo BKNtOYaET B cebs nogcmcTema ynpaBsieHNs KOMaHOO0M NpoekTa?

Ha 4To HaueneHa nogcucTeMa yrnpaBsieHNA KOMaHAOW npoeKkTa?

1)... ynpaBneHUsa KOMaHLOM NpoeKTa BKYaeT 2) ... NJaHupoBaHue,3)
... obecneyvyeHmne NpoekTa, Co3gaHne KOMaHObl MPOEKTa, a TakXe
ocyLlecTBaAeT PYHKLNN KOHTPONA U 4) ... TPYOO0BbIX pecypcos
npoekTa ana appeKTUBHOro xoga paboT 1 3aBepLUEHNS NPOEKTa.

Kakoe nnaHupoBaHMe NponucxoauT rnocae pa3paboTku cTpaTerum
dopMmMpoBaHNA KOMaHObl MpoeKTa?

Ma3syp v LWlanupo nuwyT, 4TO MOTMBaALUA — 3TO...

OCO3HaHWe HeJocTaTKa 4Yero-nmbo, Bbi3biBatoLLee NobyxaeHme K
NENCTBUIO- 3TO ...

MoTpebHOCTN MOXXHO NMoapa3nesnTb Ha ...

CKOJIbKO LWaroB Bk/oYaeT B ceba npouecc Bbibopa NporpaMmMHOro
obecneyeHns B NPOEKTHOW AeATeNIbHOCTU?
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... aHann3 NpoBoAAT Npu Bbibope NporpaMmMHbIX obecnevyeHn.
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MeTo[0/10rMs OLUEHKM U aHann3a ... NpearnosaraeT CoNnocTaB/IeHNE ero
(PYHKUMNOHaNbHbIX BO3MOXHOCTEN C (hYHKLMSAMM, BbIMOJHSAEMbIMUA
ynpaBAsoLWMM NPOEKTOM N €ro KOMaHOoMN.

Kakasi Hanbonee pacnpocTpaHéHHaa Moaenb Bbibopa NporpaMMHOro
obecnevyeHunsa onga npoekTa?

fAsnaetcsa nu Spider Project poccunckon paspaboTkon?

OpraHn3aLnoHHO-TEXHOIOTMYECKUIA KOMTJIEKC METOONYECKUX,
TEXHNYECKUX, MPOrPaMMHbIX N MHPOPMALMOHHbIX CPeACTB,
HanpaBJIeHHbIN Ha NOAAEP>XKY U MOBbILeHNe 3PPHEKTUBHOCTH
NMPOLLECCOB YNpaBJIEHNSI MPOEKTOM- 3TO ...

Jliobas nn nHpopmMaunoHHasa cucTtemMa npeanonaraeT asToMaTU3aLMIO
Tex NN NHbIX PYHKLNIA?

YTo MoxXeT 6bITb CBSI3aHO C HEODXOANUMOCTbLIO BHeEOPEHNA N
NCroJib3oBaHMA HOBbIX YrNpaB/1eHYeCKNX TexHoNnormm?

YTO C/I0XKHO BHEAPUTbL B MPOEKT bonbwne nporpamMmMHbie NMakKeTbl NN
MaJible.
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