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YnpaBseHne nepcoHasioM: PpOCCUNCKas U
3apybe)xHas npakTuka.ou(dor)

OpraHn3aunoHHaa CTPYKTYpa CUCTEMbI yrpPaBAEHNA NepcoHaNoM -
3TO...

COBOKyrIHOCTb B3aMMOCBA3aHHbLIX no,u,pa3ueneHV||7| CNCTeMbI
yrnpasJieHNnd nepcoHasioMm n A0JIXXHOCTHbIX JIUL, - 3TO...

CybbekTaMn cuctembl yripaBsieHUs MepPCOHANIOM ABAAIOTCS ... (YKaxkuTte
2 BapnaHTa oTBeTa)
(NaBHas Ueslb CUCTEMbl yNpaBeHMUS NepcoHasIoM 3aKJl04aeTCa B ...

Buabl opraHn3aunoHHON CTPYKTYpPbl CUCTEMbI YNpaBJ/ieHUs nepcoHaom
B NopsiaKe OT NMPOCTON K CJIOXKHOWN: ...

YCcTaHOBMTE COOTBETCTBUE MEXAY BUAAMMN OPraHM3aLMOHHON
CTPYKTYpPbl CUCTEMbI YNPaBAEHUA NEPCOHANIOM U UX ONUCAHUEM.

dneMeHTapHas opraHM3auUnoHHas CTPYKTYypa CUCTEMbI YrpaBAeHUS
nepcoHasioMm - 3TO ...

JInHeHaa opraHM3auMoHHasa CTPYKTypa CUCTEMbI yrpaBieHns
NepcoHasioM - 3TO ...

®yHKUMNOHaNbHAsA OpraHnU3auUnoHHas CTPYKTYpa CUCTEMbI yNpaBJieHUs
nepcoHasiom - 3TO...

MaTpuyHas opraHu3aUnoHHasa CTPYKTypa CUCTEMbI YNpaBAeHUs
NnepcoHasioMm - 37O ...

[Be Hanbonee nonynspHble MOOENN YNIPaBJIEHNS MEPCOHANIOM - 3TO ...
(Yyka)kuTe 2 BapmaHTa oTBeTa)

Mogaenb ynpaBaeHUsa NepCoHasioM, B KOTOPOWN HanbonbLWNn akUeHT
nenaeTtcsa Ha dPPEeKTUBHOCTU AeATESIbHOCTH, 3TO ...

Mogaenb ynpaBiaeHUsa NepCoHasioM, B KOTOPOWN HanboNbLWNA aKUEHT
AenaeTcsa Ha NHTepecbl COTPYAHMKOB, 3TO ...

OCHOBHbIMU KPUTEPUSMU Npn 0TOOPE B aMepPUKAHCKON Moaenu
yrpaBJ/ieHNS NEPCOHANIOM CHYUTAlOTCS... (YKaXkmuTe 5 BapnaHTa oTBeTa)

YcnoBusa Tpyna, XapakTepHble 019 aMepUuKaHCKOW Mogesnun ynpasieHns
rnepcoHasioMm, 3To ... (yKakute 4 BapmaHTa OTBETA)

OCHOBHble XapaKTepHble YepTbl ANOHCKOW MOAENN 3TO ... (YKakuTe 4
BapuaHTa oTBeTa)
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Poccuinckas mogenb ynpaBaeHUsa nepcoHasioM obpa3oBaHa Kak
cumbunos...

MecTo cny>kbbl ynpaBneHus nepcoHasioM B opraHu3auum B nopaake
OKa3aHMSA BAMSAHMSA OT HanboblUEro K HAaMMEHbLUEMY: ...

MecTo cnyxbbl NepcoHana B opraHmn3aLmnm «CTpaTermyecknin napTHep»
3aKJIl04aeTCsA B TOM, YTO ...

MecTo cny>xbbl NnepcoHana B opraHm3aumnm «busHec-napTHep»
3aKJIl04aeTCs B TOM, YTO ...

MecTo cny>xbbl NepcoHasna B opraHn3aLnm «KagpoBbli KOHCANTUHI»
3aKJIl04aeTCcs B TOM, YTO ...

MecTo cny>xbbl NepcoHana B opraHn3aLmnm «oTaen Kagpos»
3aKJIl04aeTCcs B TOM, YTO...

OCHOBHbIMW HanpaBJeHNSAMU CTpaTernun pasBuUTUNA yrnpasseHns
rnepcoHasom ABNATCA... (YKaxuTe 9 BapmaHTa OTBETA)

STanbl pa3paboTKu cTpaTernm ynpasaeHnUs NnepcoHasom
OCYLLUECTBNSAOTCS B C/IeAYIOLLLEM BPEMEHHOM MOpPSAKe: ...

TpaAnUuNOHHbIE MeTOoAbl pa3paboTKn cTpaTerun ynpaBaeHuns
MnepcoHasom - 37O ... (YyKaKuTe 3 BapuaHTa oTBeTa)

MpuHUMNbI Npouecca pa3paboTku cTpaTermm yrnpaBieHns NepcoHaiom
ONS CO3[aHNSA Ka4eCTBEHHON CTpaTerum 370 ... (YKa)Kute 6 BapuaHTa
oTBeTa)

MyHKTbI, KOTOPbIE BKJIOYaEeT B cebs AeTanbHbIA NJaH Nno peanm3auumn
cTpaTermm ynpaBaeHnsa NnepCcoHasioM, 370 ... (yKaxuTe 4 BapuaHTa
oTBeTa)

OpraHn3aunoHHbIE OTHOLWEHUSA - 3TO COBOKYMHOCTb TakKMUX BUOOB
OTHOLUEHWUN, KaK...

YpPOBHU pa3BUTUA COTPYLAHUKOB B 3aBUCUMOCTU OT CTENeHU afganTtauunu
K HOBbIM BUAaM aedaTesibHOCTU/3a4adyaM OT HavyaslbHOro K KOHeYHOoMY:

OnncaHue coCcToAHNSA COTPYAOHUKa, KOTOPOE COOTBETCTBYET CTENMEHN
«HaYMHawLWnn SHTY3MNacCT», 3TO ...

OnucaHme CoCTOAHUA COTPYAHUKA, KOTOPOE COOTBETCTBYET CTEMNEHN
«pa3oYvapoBaHHbIN YY4EHUK», 3TO...

OnncaHve COCTOAHNA COTPYOHNKA, KOTOPOE COOTBETCTBYET CTeneHun
<<OCTOpO)KHbIIZ MCnoJiHnTesNIb», 37O ...
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OnucaHne COCTOSHUA COTPYAHUKA, KOTOPOE COOTBETCTBYET CTEMeHU
«yBEPEHHbI NpodeccnoHan», 3To ...

YcTaHOBUTE COOTBETCTBUE Mexxay CTuiaMm pykKoBogCcTBa
cCoTpyoHUKaMn n nx onncCaHmMeM:

«Jlnpep faeT KOHKPEeTHbIEe YKa3aHusa U CNefnT 3a BbiMoJSIHEHNEM
3agaHunii. OCHOBHOW cnocob nuaepcTBa — »XXKeCcTKasa NocTaHOBKa Lienemn
N MPUKasbl» - 3TO ...

«PykoBoguTeNb AaeT YKa3aHusa 1N cneauT 3a BbIMOJIHEHNEM 3a4aHUn,
HO MNPV 3TOM 06 BACHSAET MPUHATbIE pelleHns NOAYNHEHHOMY,
npennaraeT BbICKa3blBaTb CBOU UAEN U MPEOJIOKEHUSA» - 3TO...

® OO

«Jlnpgep noasep>KMBaeT U NoMoraeT CBOUM NOAYUHEHHBLIM B UX paboTe.
Jingep y4acTByeT B MNPOLIECCE NMPUHATUSA PELLIEHUI, HO peLleHuns
NPUHMMAOTCS B 6oMbLUEN CTeNeHN NoAYUHEHHbBIMU» - 3TO...

«Jlnpgep nepenaeT NOJIHOMOYUSA, NpaBa M OTBETCTBEHHOCTb APYrUM
YyJieHaM KOMaHAbl» - 3TO...

Bbl - pykoBoguTenb otaena npofax. CerogHa K Bam npuilesn HOBbIN
COTPYLHUK, KOTOpbIN paboTaeT B KOMMNaHUKM 2 mecsua. Koraa Bbl
NOMHTEepeCcoBasINCb ero BrnevyaTsieHnaMmn ot paboTbl, OH pacCTPOUICA U
nogesnnsca Tem, 4To OJ19 Ka4eCTBEHHOr 0 BbIMOJHEHUS oba3aHHOCTeN
eMy Hafo Bbly4nTb 6onblion obbem nHhpopmaumn. Kakosbl Bawm
NENCTBUA B 3TOMN CUTyauun?

®E ©

Bbl pewmnnm oTKpbITb COBCTBEHHYIO KOMMaHMIO NO NMPOVU3BOACTBY
MOpOXXeHoro. 1 nepen BamMun BCTasl BOMPOC: KaKylo OpraHn3aunoHHYI0
CTPYKTYpPY UCNOSIb30BaTb Ha hupme. Npegnonaraemoin wtaT
COTPYOHUKOB - 16 4YenoBek BKJIt0Yas BaC N NMPOU3BOACTBEHHbIN
nepcoHan. 4Yto Bul BbibepeTe?

Bbl - anpekTop AenapTtamMeHTa no paboTe c nepcoHasioM Ha abpuke
rno npounssoncTey mebenn. CeroaHsa Bbl npncyTcTBOBaNAM Npun
pa3rosBope NUCMOJIHNTENbHOro AUpeKTopa C ero NoA4YNHEHHbIM.
MoaymHeHHbIN paboTaeT Ha pabpuke y>xe 16 neT, o4HaAKO HOBbIN
WCNOJIHNTEJIbHbIN OUPEKTOP CTaBUT €My 3a4a4n OYeHb CKPYMyJsie3HOo U
neTasbHO. Kak Bbl mocTynuTe B faHHOW cuTtyauum?

YCTaHOBUTE COOTBETCTBME MeXay MeCToM CJ'Iy)K6bI yrnpasJieHn4d
nepcoHasioMm B OpraHmM3aunm n ee ornncaHmneMm:

Meporlpvame Mo BbIABJIEHNIO Pa3BUTbIX KOMMeTeHUnn COTPyOHUKa n
30H 014 pa3BnTuUd - 3TO ...

MeponpusTue, KOTOPOe OpraHn3oBbLIBaeTCs CNy>X60i nepcoHana,
4TOObI BbIABUTb NOTEHLNAJbHbIX KaJpOBbIX PE3ePBUCTOB, UX CUJIbHbIE
CTOPOHbI 1 061acTN Ana pasBUTUSA, 3TO ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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AccecCMeHT-LUeHTp - 3TO ...

MNepevyeHb MePONPUATUIA MO PA3BUTUID KOMNETEHLNIA COTPYOHUKA - 3TO

[JOKYMeHT, BKJO4YatoLWwmm B ceba nepevyeHb 30H poCcTa COTPYOHUKA U
WHCTPYMEHTbI Pa3BUTUSA 3TUX 30H, 3TO ...

K MHCTpyMeHTaM OLEeHKN NMOoTEeHLUMaNa COTPYAHUKOB OTHOCATCA. ..
(ykakuTe 7 BapmaHTa oTBeTa)

pynna pykoBoauTeNen u cneymnannctos, obnagatowimnx cnocobHOCTbIO
K yNpaB/ieHYeCKOWN AeATeNbHOCTU, OTBeYalLwWwmx TpeboBaHmaM,
npenbsaBASeMbIM OO/IKHOCTbIO TOrO MM MHOMO paHra, NoABEpPrLInNXCs
oTHopy M NpoLweawmnx CUCTeEMaTUYECKYIO LeNeByto
KBaNM(PUKaLUMOHHYIO MOArOTOBKY - 3TO...

BblcOKOMOTEHLUNAbHbIE COTPYAHMKN, 06nagatoLme pa3BuTbiMM
JINYHOCTHBLIMU 1 YNPABJIEHYECKMMUN KOMMNETEHUMSMN - 3TO...
KagpoBbili pe3eps - 3T0...

YcTaHOBUTE COOTBETCTBME Mexay TEPMUHOM N COOTBETCTBYIOLWMM eMy
onncaHmnem:

YCcTaHOBUTE COOTBETCTBME MeXy 3Ha4YeHNneM Moaenm
KOoprnopaTmBHOIo O6y‘-IeHVIF| N NCTOYHUKaMWN pa3BUTNA KOMMeTeHUNIA:

Mopenb «70-20-10» - 3T0...

NHCTpPYMEHT NpOBEPKN COOTBETCTBUS COTPYAHWKA ornpeaesieHHOn
ponu nnu TpeboBaHUSAM OpraHmM3aunm - 3TO...

MOTVBALIMOHHbIN OMPOCHUK - 3TO...

[leMoHCTpupyeMble Mogenn noBeaeHns, KOTopble B COBOKYMHOCTM
XapaKTepPU3yT NPosB/IeHNe KOMNeTeHUNN Ha HeEOBX0A4NMOM YPOBHE -
3TO...

CTtaHOapTbl MoBeAeHUs, KOTopble HabnogaloTCa B AENCTBUAX
yenoBeka, obflagatoero KOHKPETHOWM KOMMeTeHUnen - 3To...

Habop xapakTepucTuK YenoBeka, ero BHyTPeHHME pe3epBbl, KOTOpble
NMPOrHO3MPYIOT €ro yCnewHoCTb B pelleHn HOBbIX NPOgeCcCMOHaIbHbIX
3ajay- 37o0...

YMeHuns, HaBblKN N Ka4ecTBa pa6OTHI/IKOB, KOTOpPblE NMOMOratoT
Pa3BNTUIO KOMMaHUN N ee MNpoayKTa, eCJin pa60TO,D,aTeJ'Ib CMOXeT ux
pa3rnageTtb  NpaBMJjibHO HaMnpaBuTb - 3TO...
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NMoTeHuywman - 3T1o...

DTanbl PopMUPOBaHUA N PYHKLMNOHNPOBAHUA KagpOBOro pesepsa OT
Hanbosee paHHero K Hanbonee no3gHeMmy:

K npuHumnam paboTbl C KaApOBbIM pe3epBOM OTHOCATCS ... (yKakute 3
BapuaHTa OTBeTa)

OnTManbHOE KOJINYeCTBO pe3epBnCTOB Ha OOHY OOJIXKHOCTb,
npeanojlaraeMyto K 3aMeLlleHnto B 6yuyLueM, COCTaB/14€eT...

K npuHUMnam BblaeNeHNs Ko4YeBbIX J0/HKHOCTEN A/ KaapoBOro
pe3epBa OTHOCATCA... (YKaXkuTe 2 BapuaHTa OTBeTa)

Mpodunb O0/HKHOCTU BK/OYaeT B cebs...

PYyKOBOAUTENN NMPUHMMALOT y4acTue B COCTABIEHUM Npoduien
LOJKHOCTU Hapsaay ¢ HR-cneumanuctamu, Tak Kak...

KpuTepuu, Ha OCHOBaHUN KOTOPbLIX OCyLLeCcTBAsSeTCa oTOop B KaapoBbIn
pe3eps., 3TO... (YKa>ute 2 BapunaHTa OTBETA)

B o6s3aTenbHOM nopsake B IHAMBMAYasibHOM NaHe pa3BuUTUA
Ka4poOBOro pesepBucTa A0JIKHO ObiTb 3aIMKCUPOBAHO... (YKakuTte 2
BapuaHTa oTBeTa)

CpokK, Ha KoTopbI 06bI4HO cocTaBnaeTca NHAMBMAYaNbHbIA NAaH
pa3BUTUNA KaipOBOro pe3epBuncTa, COCTaBasdeT...

CpokK, KoTopbIn 06bIYHO TpebyeTcsa ANa pa3BUTUSA OOHON
KOMMNeTeHUUM. ..

Bbl - npenctaBntens HR-cny>x0bl KpyrnHenwero npon3BoACTBEHHOIO
xonauHra. CerogHsa, noaBoas NTOMM OLLEHKU KaApOoBbiX Pe3epBUCTOB,
Bbl BbIIBUNM COTPYAHUKA, KOTOPLIA 3a 1 rof pa3BuUTUSA He Nokasar
npPUpPOCTa HU Mo O4HOW N3 KoMNeTeHuu. lNMposepus ero
pe3ynbTaTUBHOCTb B TeKkyLlleln paboTe, Bbl Tak)Xe oTMeTuUn perpecc.
Kakoe pelieHune Bbl npuMnUTe Ha OCHOBAHUN 3TUX OaHHbIX?

Bbl - AnpekTop AenapTtamMeHTa no paboTe C mepcoHasIoM B KPYMHOWN
NIN3NHIOBOW KOMNaHun. YyTb MmeHee 1 roga Ha3aa Bamu 6bin
MHULUMMPOBAH Mnpouecc 3anycka Kagposoro pesepsa. CKoOpo
KaJsieHOapHbIA rog 3aBepwnTcs. Bbl NOHMMaeTe, YTO HY>XKHO Kak-To
OLLEHUTb «MPUPOCT» Pe3epPBUCTOB Mo KoMneTeHUnaMm. Kakoe
MeponpusaTme no oueHke Bbl BbibepeTe?

Kputepuun otbopa COTPYAHUKOB B KaApPOBbIA pe3epB Ha BbICOKME
yrnpaBJieH4Yeckue O0JIKHOCTU... (YKakuTe 4 BapmaHTa oTBeTa)

STanbl paboTbl C aCCECCMEHT-LEHTPaMN B XPOHOOT M4ECKOM MopsaKe:
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CerogHs Bbl gann obpaTHYIO CBA3b MO UTOraM LEHTPa OLLEHKM
COTPYOHUKY, KOTOPbIN NpeTeHAYeT Ha 3a4uCiieHne B KaApoBbin pe3eps
KoMnaHun. OH MONy4YM BbICOKME OLEHKM, MO KOTOPbIM Bbl 1 ero
HernocpeaCcTBEHHbIN PYKOBOOUTENb MOHUMAETE, YTO OH MOXKET ObiTb
3a4uncsieH. la n ero pe3ynbTaTUBHOCTb Ha TEKYLLEN OOJIKHOCTHU
cTabunbHo Bbicokasd. OaHaKko B xoae becenbl ¢ HUM Bam cTano
MOHATHO, YTO Yy AAHHOIr0 COTPYAHUKA HET MOTUBALMK PacTu B
KOMMNaHUN MO KapbepHOW fieCcTHULY. A Tak>Xe ana Bac o4eBnAHO, 4TO
OAHHbIN COTPYOHUK HE XO04eT TPaTUTb AOMNOJIHUTENIbHOE BPeMS Ha CBOe
pa3BuTue. KakoBbl Bawn gencTeng B LaHHON CUTyaumnmn?

Lenb nioboro obyyeHnsa B busHec-cgpepe - 370 ...

YCTaHOBUTE COOTBETCTBME MeXay BUOOM MeTPUKUN 3PPEKTUBHOCTU
Ka[pOoBOro pesepsa U CaMON METPUKON:

KoahpnumeHT HadHa4YeHnsa COTPYOHUKOB pacCciYNTbIiBaeTCA
cnenyowmm cnocobom...

MPOLUEHT KJII0YEBbIX NO3ULNA PaCCYNTbIBAETCS CeayloLnm
crocobom...

KoappuumeHT 3pPeKTUBHOCTU NOATOTOBKU KaapOBOro pesepsa
paccYnTbIBaeTCA C/ieAyoLWmM cnocobom...

KoahpnumeHT TeKy4ecTn KagpoBOro pesepBa pacciYMTbiBaeTCA
cnepyrowmm crnocobom...

Moka3aTesib TEKYYECTM KaZlpOBOro pesepsa 1 CpeaHuin CpoK
npebbiBaHUA B pe3epBe [0 3aHATUS LesleBON J0/IXKHOCTU Yalle BCero
ABNIAIOTCA. ..

NoBeneHYeCKNin KOMMETEHTHOCTHbLIN noaxon rnpu paboTe C KaapoBbIM
pe3epBoM b6bin pa3paboTaH ...

DYHKUMOHaNbHbIN KOMMNETEHTHOCTHbLIN noaxoa npu paboTte ¢
KagpoBbiM pe3epBoM b6bia1 pa3paboTaH B ...

Mo BuAay [eATeNbHOCTU pa3ninvyaloT Takon TUM KaLpoBOro pe3epsa, Kak
pesepB pa3BuUTUSA, NpeacTasasoWmMn cobon rpynny ...

STan XXWU3HEHHOr 0 LUMKAa COTPYAHMKA, B XO4€ KOTOPOro NponcxoanT
3HAaKOMCTBO C KOMNaHuen-paboTonatenem, PyHKLMOHAIOM U
KOMaHAon, - 3TO...

ApanTtauuna nepcoHana - 3TO...

OOvH N3 3TanoB XU3HEHHOI O LKMKJa COTpyOoHMNKa C MOMEeHTa BXO4a B
KOMMaHNKO N 00 e€ro BbiXoda Ha HOPMaTUBHYIO NMPOOYKTUBHOCTbL - 3TO...
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MepeyeHb aganTauMOHHbIX MEPOMPUATUIN, KOTOPbIE OOJIXKEH MOCETUTb
N peann3oBaTb COTPYAHUK B MEPUOL adanTaunm - 3To...
ALanTauMOHHbIA NAaH - 3TO...

Jliobon coTpyaHUK KOMMaHUN, KOTOPbIA NMOMOraeT HOBUYKY C
NCUXONOrn4ecKon aganTtaunen, 3To...

YcTaHOBUTe COOTBETCTBUE Mexxay 3TarnomM XMU3HeHHOIro ynkiia
COTpyOHUKa 1 ero ornmcaHmneM:

Pacnonoxxmute B NpaBMIbHOM NOPsiAKe 3Tamnbl XKU3HEHHOIO LKA
COTPYAHUKA:

3Tan XXU3HEeHHOr 0 LINMKJa COTPYAHMKA KOMMNAHUN «MpuBJieYeHne»
XapaKTepusyeTcsa TeM, YTO...

DTana XXW3HEHHOr 0 LWKJa COTPYAHMKA KOMMAaHUN «PEKPYTUHT >
XapaKTepusyeTcs TeM, 4TO ...

DTan XXWU3HEHHOr 0 LKA COTPYAHMKA KOMMaHUN «0XnoaHue»
XapaKTepusyeTcs TeM, 4TO ...

DTan XXWU3HEHHOr o LWKJIa COTPYAHMKA KOMMaHUM «aganTtaunss»
XapaKTepusyeTcs TeMm, YTo...

DTan XXWU3HEHHOr 0 LKA COTPYAHMKA KOMMaHUN «A0CTUXKEHNE
Heob6X0AMMOro YpPoBHS NPodeccnoHaIN3Ma» XapakTepusyeTcs TeM,
47O ...

3Tan XXWU3HEHHOr 0 LWKJa COTPYAHMKA KOMMaHUN «pa3BuTume
npodeccnoHanm3aMa» XxapakTepusyeTcsa TeM, 4YTO ...

DTan XXWU3HEeHHOro LWKAa COTPYAHMKA KOMMaHun «banaHc NYHOM
XKU3HU 1 paboTbl» XapaKTepusyeTcs TeM, YTO...

3Tan XXU3HEeHHOr o LINKJa COTPYAHMNKA KOMMNAHUN «BbICBODOXAEHME>
XapaKTepusyeTcsa TeM, YTO...

AKTUBHOCTWN HOBMYKA B aflanTalMOHHOM MNJjaHe, KOTopble NOBAUSAKOT Ha
ero busHec-pesynbTaT, 3TO...
Bn3Hec-akTUBHOCTU - 3TO...

Meponpunatung no O6y‘-IeHI/IlO n pa3BnNTUO HOBOIro COTpyagHWMKa,
3a(puKCMpoOBaHHbIE B afanTaLlMOHHOM NnaHe, 3TO...

MpPoAoIKNTENIbHOCTb UCMNbITAaTENbHOr0 CPOKA HE MOXKET MpeBbIWaThb
Tpex MecsueB. 3To 3apUKCUPOBAHO...

OROIOOROROROMONONONONONONONOIONON )
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[dencteunsa pykoBoauTens B rnepBblt AeHb paboTbl HOBOro COTPyAHUKaA -
3TO...

B npouecce aganTauum HOBOro COTPYAHUKA 3a4eACTBOBAHbI...

MNepnon BpeMeHU, B Te4EHME KOTOpOoro pabotonartenb npoBepseT
COTPYAHWKa NpennpuaTmusa Ha NnpegmMeT ero NpurogHocTum K
BbIMNOIHEHUIO PaboThl, 3TO...

OpraHusauunoHHas Moaesb B 061acTy yrpaBiaeHns YesioBe4yeckmuMmun
pecypcamu - 3TO...

MpodeccnoHanbHble, TEXHUYECKNE KOMMNEeTeHLU N, KOTOPbIE MOXKHO
HarJaaaHo npoaeMoHCTpmnpoBaTb, OUEHNTb U NMPOBEPUTD, - 3TO...

Komnnekc Hecneunaan3mpoBaHHbIX, BaXXHbIX A1 Kapbepbl
HaanpodecCcMoHabHbIX HABbIKOB, KOTOPbIE OTBEYaloT 3a yCrnewHoe
yyacTume B paboyem npouecce, BbICOKYO MPON3BOANTENBHOCTb U
ABNAOTCHA CKBO3HbIMU, TO €CTb HE CBSA3aHbl C KOHKPETHON NPeaMEeTHOWN
obnacTblo, - 3TO...

B aganTauWOHHOM MJaHe COTPYAHUKA YKa3bIBaloT...

YcTaHOBUTE COOTBETCTBUE MeXay Ha3BaHMeM aKTUBHOCTUN N ee
onncaHmnem:

YcTaHOBUTE COOTBETCTBME MeXAY 3TanoM asroputMa
«paccKaXkn-nokaku-gam nornpobosaTb» BbIpaboTKN HaBbIKa
COTPYOAHUKOM C ero onmcaHmnemM:

XecTKue HaBblKM MOXXHO NMPOBEPUTL TakMMK criocobamu, Kak...
(yka)xuTe 3 BapuaHTa OoTBETA)

COBOKYMHOCTb METOA0B M NMOAXO0A40B, HAanpaBJ/IEHHbIX Ha MOCTOSAHHOE
rMoBbILLEHNE KBaUpuKaumm, passntmne npodpeccnoHaibHbIX HaBbIKOB,
3HaHWUA N KOMMETEeHUWN, a TaKXXe Ha COBEpPLUEHCTBOBaHME
MCUXONIOMMYECKNX XapPaKTEPUCTUK COTPYAHUKOB, NX YyMeHNs obwaTbcs
N 3PPEKTUBHO KOMMYHUNLMPOBATb, - 3TO...

CncrteMHbIn noaxon rno ycoBepLUeHCTBOBaHUIO FMOKUX N XKECTKUX
HaBbIKOB, OCHOBAHHbIN Ha I'IOTpe6HOCTI/I B 3HAHUAX U HaBblKaX Ka)kaoun
OOJIXXHOCTW B 3aBNCUMOCTU OT CPOKa paﬁOTbI B KOMMaHUW - 3TO ...

DTanbl CUCTEeMbl 06yYeHUs U Pa3BUTUA COTPYOHUKOB B
XPOHOJIOrM4EeCKOM MNopsaaKe:

ANropMTM MacCcoBOro noaxona B cucteme obyyeHns n pasBuTuUS
nepcoHaNna B XPOHOJIOrMYECKOM MopsgKe:
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ANropuT™M MHANBUAYANbHOrO Noaxona B cucteMe obyvyeHus n
Pa3BUTUSA NepCcoHasia B XPOHOJIOrM4ECKOM nopsake:

Mopenb co3paHusa nporpamm obyyeHunsa 51 BkaoyaeT B ceba KoMnnekc
Taknx noaxonos, Kak...

Obpa3oBaTenbHOE Noapa3nesieHne, Npu3BaHHOE NoAAEpP)XMBaATb
cTpaTern4yeckoe pasBuTMe KOMMNaHUN 1 BbITb KaTaM3aToOPOM ee
obHOBNEHMS Yepe3 0by4eHne pyKoBoAUTENEN U APYrUX COTPYAHNKOB,
a TakXXe co34aHune, HaKomMJIeHe N pacnpoCcTpPaHEHNE NepenoBbIX
3HAHWI BHYTPWU oOpraHmM3auuu, - 3To...

Bbl sBnisieTecb pykoBoAMTENEM HOBOIMO COTPYLAHUKA, KOTOPbIA CeroaHs
Bblllesn K BaM B KOMMNaHWUO. TO COTPYLAHUK, KOTOPbIN TOJIbKO 3aKOHYU
YHUBEPCUTET, N 3TO ero nepeoe paboyee mecTo. KakoBbl Baluu
nencTtena?

Y oaHoro n3 Bawwmx onbITHbIX COTPYAHWUKOB Bbl 3aMeTU/IM NpU3HaKn
3MOLIMOHANIbHOr 0 BbiropaHus. lNMpoeens 6beceny € HUM, Bbl BbIACHUAN,
4YTO AJ1 HEero Ba>KHO YyBCTBOBaTb CBOIO LLEHHOCTb AJ19 KOMMaHUMN.
OfOHaKo NoOHATbL YpoBEHb 3apaboTHoM nNaaTbl Bbl eMy cenyac He
MoXeTe. Kak Bbl MOCTynuTe B 3TON CUTyaunumn?

Bbl npuvLwam B HOBYKO KOMMaHUIO Ha No3nunio PykosoauTens no
oby4YeHUnto 1 pa3BUTUIO MEPCOHaNa. DTO HOBAs NO3MNLNA B KOMMAHUN.
Ha n cnctemHoro nogxona K obyyeHunto oo atoro He 6bis1o. C yero Bebl
HaYyHeTe BbICTpamBaTb CMCTEMY 0OYyYEHUSA N Pa3BUTUA?

HeaTenbHOCTb N0 NpruobpeTeHunto onbiTa PaboTbl MK MOBLILLIEHME
KBaMguKaumm no cneunanbHoCcTK, a Takxe paboTa no
cneunanbHOCTN B TeYeHMe onpeaesiEHHOro NCMbITaTeNbHOro CPOKa,
Ha3bIBAaeMOro UCMbITaTENIbHbIM CTa)XeM, OJ15 OnpeaeneHns
BO3MO>XHOCTW 3a4MCJ/IEHUA Ha WTATHY AO/KHOCTL, - 3TO...

Korna coTpyaHUK KOMMaHUW HanpaBasieTCs B APYryto KOMMaHMIO Ha
oby4yeHMe, N0 NTOry KOTOPOro BblAAETCS cepTUUKaT
rocynapcTBeHHoro obpasua, - 3T0...

YCTaHOBMUTE COOTBETCTBMUE MEX Y 3TAanoM XXNU3HEHHOro LuMKia
COTPYOHMKA 1 €ro onncaHnem:

PacnosioXxmnTe MecTa, 3aHMMaEMble B CTPYKTYpPE opraHusauum ciy»xoom
yrnpaBJieHMs NepCoHaAJIOM, B MOpPsiAKe OKasaHus BAnaHUS (oT
HanbosnbLUIEro K HaMMEeHbLLUEMY): ...

YCTaHOBUTE COOTBETCTBUE MEXAY MECTOM CNyXbbl yripaBneHus
NepCcoHasioM, 3aHMMaeMbIM B CTPYKTYpPE OpraHm3aunm, n ero
OMUCaHNEM: ...
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Takoe MecTo c/y>Kbbl MepcoHana, 3aHNMaeMoe el B CTPYKType
opraHu3aummn, Kak «CTpaTermyecknin mapTHep», 3aKJIto4aeTCcs B TOM,
4TO B Al@HHOM C/y4ae ...

Takoe mecTo cnyXbbl NnepcoHana, 3aHUMAEMOE el B CTPYKType
opraHusaummn, Kak «bnsHec-napTHepP», 3aKJlO4aeTCsl B TOM, YTO B
NAHHOM cllyYae ...

Takoe MecTo cNy>Kbbl NepcoHana, 3aHNMaeMoe el B CTPYKType
OopraHm3aummn, Kak «KagpoBbli KOHCANITUHI», 3aK/l04aeTCs B TOM, YTO B
LAHHOM ciy4ae ...

Takoe mecTo cnybbl NnepcoHana, 3aHUMAEMOe el B CTPYKType
OpraHu3auunmn, Kak «0TAeN KaapoB», 3aK/lo4aeTcs B TOM, YTO B IaHHOM
cnyyae ...

HeBepHO, 4TO K OCHOBHbIM HaMNpaB/EHUSAM CTpaTernm passuTus
ynpaBieHns NepcoHasioM OTHOCAT ...

DTanbl pa3paboTKM cTpaTerumn yrnpasieHns NepcoHasiom
OCYLLEeCTBASAIOTCA B C/iefyloLieM Nopsaake:

B 4yncne TpaAnUMOHHBLIX MeTOO0B pa3paboTkm cTpaTerum yrnpaBiaeHus
rnepcoHasiom - ... (ykaxmte 3 BapuaHTa oTBeTa)

HeBepHO, 4TO K NPUHLIMMAM npoLecca pa3paboTku cTpaTerum
yrpaBJieHMs NepPCOHAJIOM A9 CO3[4aHNS Ka4YeCTBEHHONM cTpaTerum
OTHOCUTCS ...

[eTanbHbIA NJIaH N0 peannsaunn cTpaTernm ynpasieHnUs nepcoHalom
BKJIlOYaeT B cebs Takme NyHKTbI, Kak «...» (yKaxuTe 4 BapmaHTa
oTBeTa)

OpraHm3auUnOHHbIE OTHOLIEHUNSA - 3TO COBOKYMHOCTb TakKUX BUAOB
OTHOLUEeHWUN, KakK ...

Pacnono)xute B NpaBuUJIbHOM MOpsAKe YPOBHU Pa3BUTUA COTPYOHUKOB
B 3aBUCUMOCTU OT CTeNneHn aganTtaunm K HOBbIM BUAAM
jearenbHoCcTU/3ana4aMm:

CocTosAHMe COTPpYAHNKA, KOTOPOEe COOTBETCTBYET CTeneHn agantauuu
«HaYMHaLWnn OHTY3MNacCT», MO>XXHO OIMNMncaTb C/1I0OBaMIM «...»

CocTosiHME COTPYAHUKA, KOTOPOE COOTBETCTBYET CTEMEHM afganTaunm
«pPa304apoOBaHHbIN YHEHNK», MOXKHO ONKUCaTb CJIOBAMU «...»

CocTosHMe COTPpYyOAHMKA, KOTOPOEe COOTBETCTBYET CTeneHn agantaunu
<<OCTOpO)KHbIIZ NCMNoJIHNTEJIb», MOXXHO OMNMMcCaTb CJIOBaMU «...»

CoCTosiHME COCTOSIHMSA COTPYAHMKA, KOTOPOE COOTBETCTBYET CTEMNMeHn
afanTaunn «yBepeHHbI NMPoMEeCCNOoHaN» MOXXHO ONMCaTb CJIOBAMMU
K,..»
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YcTaHOBUTE COOTBETCTBUE Mexxay CTuiadaMm pykosoacCcTtBa U NxX
ornncaHmnemm:

Ecnn nnpep naeTt KOHKpeTHblIe YKa3aHnA N cneanT 3a BbINMoJIHEHNEM
3a4aHUiN, a OCHOBHOW Ccrocob nnaoepcTtBa - 3TO XECTKad NoCTaHOBKa
uenen un NMpnKa3bl, TO NMeeT MeCTO ... CTUWJIb PyKOBOOCTBa

Ecnn pykoBoanTenb AaeT yKasaHWs U CNeanT 3a BbIMOJIHEHNEM
3aaHN, HO MpPU 3TOM 0O BACHSAET NPUHATbIE peLleHns NoAYNHEHHOMY,
npepnsiaraeT BbiCKasbiBaTb CBOM UAEWN N MPELJIOKEHUS - 3TO ... CTUJb
PYKOBOACTBa

®

B 4ncne o6beKTOB CUCTEMBI YNPaBAEHNSA MEePCOHANOM — ... (YyKaxxuTe 3
BapuaHTa OTBeTa)

COBOKYMHOCTb NPNEMOB, METO0B, TEXHOJIOM M OpraHn3auunm paboTsl C
NepCcoHasioM - 3TO ... YNPaBJIEHUS NEePCOHAJIOM

BbloensatoT Takme BnAbl OpraHM3aunOHHON CTPYKTYpPbl CUCTEMBI
yrnpaBsieHNsa NepcoHasioM, Kak ... OpraHm3aumnoHHasa CTpyKTypa
(yKa>kuTe 4 BapunaHTa OTBETa)

... OpraHM3aunoHHasa CTPyKTypa CUCTEeMbl yrNpaB/ieHUs NepcoHasioM -
3TO OpraHn3auUnOHHas CTPYKTYpa, A/ KOTOPOW XapaKTepHO
npocTenLlee ABYXYPOBHEBOE pa3aesieHne posien, HeocyuecTBMMoe
npu 6osee macwTabHOM Npon3BoaACTBE (HavYasIbHUK - MOAYNHEHHbIE)

Bnabl opraHn3aunoHHON CTPYKTYPbl CUCTEMbI ypaB/ieHNS
NnepcoHasioM: asieMeHTapHas, IMHenHas, yHKLMOHaIbHas, ...

Takoe MecTo cy>Xbbl NepcoHana, 3aHMMaeMoe el B CTPYKType
opraHu3auunu, Kak «...», 3aKJIl04aeTCs B TOM, 4TO cnyxba ynpaBneHus
rnepcoHasioM 3aHMMaeTCsd OpraHM3aumMoHHbIM MJ1aHUPOBAHNEM,
aHANIMTUKOW N OTYETHOCTbLIO, 0By4YEHMEM 1 pa3BUTUEM,
KOMMNEeHCauMaMm n nbroTaMmm, KopnopaTUBHOWM KYyJIbTYPON, U BCE 3TO
coctaBngeT HR-cTpaTeruio, HanpasJ/ieHHYO Ha MOBbILLIEHnE

3P PEKTUBHOCTU yNpaB/ieHUa NepcoHasioM

®® ® ®OG®O

Takoe MecTo c/y>Kbbl NepcoHana, 3aHMMaeMoe el B CTPYKType
opraHu3auunu, Kak «...», 3aKJllo4aeTCs B TOM, 4TO B JaHHOM CJly4yae
cnyxba ynpaBneHna nepcoHasioM sBASIETCA CaMOCTOSATEsIbHbIM
CTPYKTYPHbIM nogpasaeneHmem ¢ cobctBeHHbIM B10a4)XeTOM 1 N1aHOM
paboT B KPAaTKOCPOYHOW 1N AONTOCPOYHON NEPCNeKTNBE

®
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Takoe mecTo cnyXbbl NnepcoHasa, 3aHMMaeMoe el B CTPYKType
OpraHms3auunn, Kak «...», 3aKJl04aeTCcsa B TOM, 4TO B J@aHHOM cilyyae oT
cnyx6bbl ynpaBaeHnsa NepcoHasoM HUKTO HEe OXuaaeTt
CaMOCTOATESIbHOIO NPUHATUSA PeLleHNA, CBSA3aHHbIX C 0eATeNIbHOCTbIO
COTPYLAHWUKOB, N Ha Hee BO3/aratnTcsa PYHKLNN KOHCYIbTALNOHHOIO
nogpasgesieHns, C Bblgavyen peKkoMeHgaumm no Koppekumm
onepaTUBHOIO UM CTpaTern4eckoro ynpaBneHus

O ©)

Takoe MecTo cny>x6bl MepcoHana, 3aHNMaeMoe el B CTPYKType
OpraHn3aummn, Kak «...», 3aKJIlO4aeTCcsa B TOM, YTO OCHOBHbIE 3a4a4u
NesTeNbHOCTU CNy)Xbbl CBOAATCA K 0TOOPY, pacCTAaHOBKE, YYETY U
COMPOBOXXAEHWNIO MepCOHaJsla B X04e ero TPYyAOBOW AESTENbHOCTY B
KOMMaHuun

Meponpvmwle Mo BbIABJIEHNIO Pa3BUTbIX KOMMeTeHuunn COTPpyOHUNKa n
30H ON4 pa3BnTd - 3T0 ...

pynna pykoBoauTenen u cneymannctos, obnagatowinx cnocobHOCTbIO
K ynpaBJlIeH4YeCKOn AeAaTeNbHOCTU, OTBeYaLWwmx TpeboBaHUAM,
npenbaBAsSeMbiM LO/IKHOCTbIO TOrO MW MHOMO paHra, NoABEpPrLnNXCs
oTbopy 1 Npowenwmnx CUCTEMaTUYECKYIO LIeNeBYIO
KBa/IM(PUKALNOHHYIO MOAFOTOBKY, - 3TO KaApOBbIN ...

® ®

NHCTPpYMEHT NpoBEPKN COOTBETCTBUSA COTPYAHMKA onpeaesieHHON
posn Unn TpeboBaHUSM OpraHmM3aunmn - 3TO ... ONPOCHUK

... — 3TO Habop xapakKTepuUCTUK 4YesnoBeka, ero BHyTpeHHNe pe3epsbl,
KOTOpble MPOrHO3MpPYOT ero yCnewHoCTb B peLleHn HOBbIX
npodgeccrnoHasbHbIX 3a4au

OYHKUMOHaNIbHbIN KOMMNETEHTHOCTHbIN noaxoa npu paboTte ¢
KagpoBbiM pe3epBoM b6bin pa3paboTaH B TakKOW CTpaHe, Kak ...

ONTUManbHOE KOJINYECTBO PE3ePBUCTOB Ha OAHY AO0JIKHOCTb,
npennosaraeMylo K 3aMeLleHunio B byayLiem, COCTaBkeT ...

K npuHUMnaM BblAeNeHUSA KIYEBbIX O0/DKHOCTEN A1 KagpOoBOro
pe3epBa OTHOCAT ... (YyKa)KuTe 2 BapuaHTa oTBeTa)

Mpocnnb AOMKHOCTK BKIOYAET B cebsa ... (YKaKnTe 3 BapuaHTa
oTBeTa)

B o6a3aTenbHOM nopsaake B UHAMBMAYaJ/IbHOM MJ1aHE pPa3BUTUSA
KaZpOoOBOro pe3epBncTa A0JIKHbI ObITb 3a(hUKCUPOBaHLI Takue
3J/IEMEHThI, KakK ... (YKa)xuTe 2 BapuaHTa oTBeTa)

®60 60606

CpoK, Ha KOTOpbI 06bIYHO cocTaBnsieTcs MHANBUAYaNbHbIA NaH
Pa3BUTUS KagpoBOro pe3epBucTa, COCTaBsET ...

CpoK, KOTOPbI 006bIYHO TpebyeTcs ANa pa3BUTUA OOHON KOMMETEeHLUN,

® ®
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)

PacrnonoxunTe 3Tanbl paboTbl C aCCECCMEHT-LEHTPaMU B
XPOHONOrMY4eCKOM NOpsAaKe:
Llenb ntoboro oby4vyeHusa B busHec-cpepe - 370 ...

YCTaHOBUTE COOTBETCTBME MeXAy BUOOM METPUKUN IPPEKTUBHOCTU
KaLpoBOro pesepsa U NpUMepoM METPUKMU:

KoahpunumeHT HazHavYeHna COTPYOLHUKOB PacCYNTbIBAaeTCA Kak
OTHOLLUEHUEe «...»
MpoueHT KJtoYEeBbIX MO3NLNINA PACCYNTLIBAETCA KaK OTHOLIEHNE «...»

KoatppuumeHT 3pPpeKTUBHOCTU NOATOTOBKU KaLpOBOro pesepsa
pPacCcYNTbIBAeTCA KakK OTHOLLEHUE «...»

KoahpurumeHT TeKy4YecTn KaLpoBOro pesepBa pacCinNTbiBaeTCA Kak
OTHOLLUEHUnEe «...»

Moka3aTenb TEKYYECTUN KapOBOro pesepsBa 1 CpenHUn Cpok
npebbiBaHNSA B pe3epBe [0 3aHATUS LesieBO A0/IXKHOCTU Yalle BCero

NMoBeOeHYeCKUin KOMMETEHTHOCTHbIVM Noaxod npu paboTe ¢ KagpoBbIM
pe3epBoM b6bin pa3paboTaH ...

DYHKUMOHaNbHbIN KOMMNETEHTHOCTHbLIN noaxoa npu paboTte ¢
KaapoBbiM pe3epBoM 6bia1 pa3paboTaH B ...

Mo BnAy OesATeNnbHOCTU Pa3iMyatoT TakoW TUM KaZpoBOro pe3epsa, Kak
pe3epB PYHKLNOHUPOBaHUS, NpeacTasasowmin cobon rpynny ...

Jliobon coTpyaHUK KOMMaHUN, KOTOPbIA MOMOraeT HOBOMY COTPYLHUKY
C NCUXONOrnYeCcKon aganTtaunen, - 3To NOMOLHUK B agantaunu
HOBUYKA, UK ...

ONORONOMONONOIONONOIONE

FOBOPS O PEKPYTUHIE, MOXKHO YTBEPXAATb, 4TO ...

CornacHo ... TpynoBoro kogekca P®, npoao/>KnUTesibHOCTb
NCMNbITaTeJ/IbHOr0 CPOKa HE MOXKET MpeBbIWaTb Tpex MecAaues

HeBepHO, 4TO B NepBbI AeHb paboTbl HOBOro COTPYAHUKA
PYKOBOAUTESNb AOJIXKEH ...
B npouecce aganTauum HOBOro COTPYAHWKA 3aA4€ACTBOBaHbI ...

MNepnopn BpeMeHu, B Te4eHne KOToporo pabotogaTtens nposepseT
COTPYAHUKa NpPeanpuaTmnsa Ha NpeamMeT ero NpurogHoCTn K
BbINOJSIHEHWIO paboThl, - 3TO ...

OIOROROJO),
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OpraHun3aunoHHaa Moaenb B 061acTu ynpaBaeHnsa YenoBeyecknmm
pecypcamm - 3T0...

MpodeccrnoHanbHble, TEXHNYECKME KOMMETEHLIUN, KOTOPbIE MOXKHO
HarnNaaHo NPOAEeMOHCTPUPOBATL, OLLEHUTb U NPOBEPUTL, - 3TO «...»
HaBbIKM

KoMnnekc HecneunanansnpoBaHHbIX, BaXKHbIX 0151 Kapbepsbl
HaanpogeccMoHabHbIX HaBbIKOB, KOTOPbIE OTBEYaloT 3a yChneLwHoe
yyacTue B paboyem npoLiecce, BbICOKYHO NMPOU3BOANTENIbHOCTb U
ABNSAIOTCHA CKBO3HbIMW, TO €CTb HE CBSI3aHbl C KOHKPETHON NpeaMeTHOMN
obnacTtblo, - 37O ...

B aganTauMoHHOM MnJlaHe COTpyAHWKa yKa3biBaloT ero ®UO, nepunog,
CpOKa aganTtauunmn, gaTtbl KOHTPOJIbHbIX TOYEK, ...

YcTaHOBUTE COOTBETCTBUE MeXay Ha3BaHMeM aKTUBHOCTUN U ee
onncaHmnem:

YCTaHOBUTE COOTBETCTBME MEXAY 3TAMNOM aJirOpUTMa «pacCKa)kn -
MnoKa>kn - ganm nonpobosaTb» BbIPabOTKM HaBblka COTPYAHUKOM U
onncaHMem faHHOro sTana:

XecTKue HaBbIKM MOXXHO MPOBEPUTL TakMMK criocobamu, Kak ...
(yka)xuTe 3 BapuaHTa oTBETA)

COBOKYMHOCTb MEeTOLO0B U NOAXOL0B, HanpaB/lIeHHbIX Ha MOCTOAHHOE
rMoBbILLEeHNe KBanupukaummn, passmtme npodeccrnoHanbHbIX HaBbIKOB,
3HaHWUA N KOMMETEeHUWN, a TaKXXe Ha COBEPLLUEHCTBOBaHME
MCUXOJIOrNYECKUX XapaKTEePUCTUK COTPYAHUKOB, UX YMeHUA obuiaTbCs
N 3PPEKTUBHO KOMMYHULIMPOBATb, - 3TO 0byyeHune u ... nepcoHana

CncrteMHbIn noaxon rno ycoBepLUeHCTBOBaHUIO FMOKUX N XKECTKUX
HaBbIKOB, OCHOBAHHbIN Ha ﬂOTpe6HOCTI/I B 3HAHUAX U HaBblKaX Ka)kaoun
OOJIXXHOCTW B 3aBNCUMOCTU OT CPOKa pa60Tb| B KOMMaHUN, - 3TO ...

PacnosioXxmnTe B NpaBUIbHOM NMOPSAKE 3Tamnbl CUCTEMbI 00YyYEeHUS 1
Pa3BUTUS COTPYAHUKOB: ...

Pacnoso)xunte B NpaBuUIbLHOM nopsanKe 3Tanbl aAropUtMa MacCcoBOro
noaxona B cucremMe O6y‘-IEHI/IFI n pa3BnNTUA nepcoHana. ...

PacrnonoXxuTe B NpaBuibHOM MOpsiAKe 3Tanbl aaropuTMa
NHANBMAYANBHOMO NOAX0Aa B CUCTEMe 0by4YeHUs N pas3BuTmUA
nepcoHana: ...

Obpa3oBaTesibHOEe noApasaesieHne, nNpu3BaHHoe Noaaep>XXmMBaTb
CTpaTernyeckoe pasBuTne KOMNaHMM 1 BbiTb KaTaM3aTOPOM ee
obHoBNEHNS Yepe3 obyyeHne pykoBoauTenenm n Apyrux COTpyaoHUKOB,
a TakXe co3faHune, HakorJeHne 1 pacnpocTpaHeHne nepenoBbix
3HAHUI BHYTPW OpraHn3auunm - 3To ... YHUBEPCUTET
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HeaTensHOCTb N0 NprnobpeTeHuto onbiTa PaboThl NN MOBbLILLEHUIO
KBanguKaumm no cneunanbHoCTK, a Takxe paboTa no
cneunanbHOCTN B TeYEeHMe onpeaesieHHOro NCnbiTaTeNbHOro CPoKa,
Ha3bIBAaEMOro UCMbITaTENIbHbIM CTa)XeM, OJ15 OnpefeneHns
BO3MO>XHOCTW 3@4MCJIEHUA HA WTATHY AO/KHOCTb - 3TO ...

Korna coTpyaHUK KOMMaHUW HanpaBasieTCs B APYryto KOMMaHMIo Ha
oby4yeHMe, No NTOry KOTOPOro BblAAETCS cepTUUKaT
rocynapcTBeHHoro obpasua, - 370 ...

Bbl - pykoBoguTenb otaena npofax. CerogHa K Bam npuLlesn HOBbIN
COTPYAHUK, KOTOpbIN paboTaeT B KOMNaHMM 2 mecsaua. Korga Bbl
NOMHTEepeCcoBaINCb ero BrnevyaTsieHnaMn ot paboTbl, OH pacCTPOUICA U
nogesnnsca Tem, 4To OJ19 Ka4eCTBEHHOr 0 BbINMoJHeHUs oba3zaHHOCTeN
eMy Hafo Bbly4nTb 6onblion obbem nHhpopmaumn. Kakosbl Bawm
ONEeNCTBUA B 3TOM CUTyauun?

Bbl pewmnnm oTKpbITb COBCTBEHHYIO KOMMaHMIO NO NMPOU3BOACTBY
MOpOXXeHoro. 1 nepen BamMun BCTasl BOMPOC: KaKyto OpraHn3aunoHHYI0
CTPYKTYpPY UCNOSIb30BaTb Ha hupme. NpegnonaraemMoin wtaT
COTPYOHUKOB - 16 4enoBek BKJIt0Yas BaC N NMPOU3BOACTBEHHbIN
nepcoHan. 4Yto Bul BbibepeTe?

CerongHs Bbl gann obpaTHYIO CBA3b MO UTOraM LIEHTPA OLLEHKM
COTPYAOHUKY, KOTOPbIN NpeTeHaAYyeT Ha 3a4ncCiieHne B KapoBbi pe3eps
KoMnaHun. OH MONyYMN BbICOKME OLEHKM, MO KOTOPbIM Bbl 1 ero
HernocpeaCcTBEHHbIN PYKOBOAUTENb MOHUMAETE, YTO OH MOXKeT ObiTb
3a4uncsieH. la n ero pe3ynbTaTUBHOCTb Ha TEKYLLEN OO0JIKHOCTHU
cTabunbHoO Bbicokasd. OaoHako B xoae becenbl ¢ HUM Bam cTano
MOHATHO, YTO Y AAHHOIr0 COTPYAHUKA HET MOTUBALIMK PacTn B
KOMMNaHUN MO KapbepHOW fieCTHULY. A Tak>Xe Ana Bac o4eBnAHO, 4TO
NAHHbIN COTPYOHUK HE XO04YeT TPaTUTb AOMNOJIHUTENIbHOE BPEMS Ha CBOe
pa3BuTue. KakoBbl Bawn gencTeng B 4aHHOW CUTyauumn?

Bnarogaps HOBbIM TEXHOJIOMMAM, CO3[4aHNE KaApoOBOro pesepsa
TpebyeT 3Ha4YNTENbHO MEeHbLUEe pecypcoB. dTa paboTa cocTonT U3
BbISIBJIEHUSA BbICOKOMOTEHUMANIbHbLIX COTPYOHUKOB, OLLEHKN NX CUJTbHbIX
1 cnabblX CTOPOH, a Tak>Xe HeobXoONMbIX KOMMETEHUMIN ANS 3aHATUSA
KJII04EBOW O0/IXKHOCTU. KaapoBbin pe3eps - 3To YacTb HR-cTpaTeruu
KoMnaHuu B o61acTn ynpasneHnsa TaslaHTaMu, KOTopas peanmilyeTcs
rnocsie4oBaTesNIbHOCTbLIO OnpeesieHHbIX Waros, Ha4YMHasa oT Wwara
«bu3Hec-cTpaTerna» n 3akaH4measa warom «YnpasneHme HR-pnckammn»
Kakown war naget nocse wara «Moaesb KOMNeTeHUNn»"?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

@ Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

Y oaHoro n3 Bawwmx onbITHbIX COTPYAHWUKOB Bbl 3aMeTU/IN NpU3HaKn
3MOLMOHasIbHOro BbiropaHus. NpoBeas beceny ¢ HUM, Bbl BbiIscHUAWN,
4YTO AOJ1 HEero Ba>KHO YyBCTBOBaTb CBOIO LLEHHOCTb AJI9 KOMMaHUN.
OfOHaKo NoOHATbL YpoBeHb 3apaboTHoM nNaaTbl Bbl eMy cenyac He
MoxkeTe. Kak Bbl nocTtynuTe B 3TOM CUTyauumn?

Bbl npuLiam B HOBYKO KOMMaHUIO Ha no3nyuio PykosoanTensa no
0by4YeHUno 1 pa3BUTUIO MEPCOHaNa. DTO HOBAs NO3MNLNA B KOMMAHUN.
Ha n cnctemHoro nogxona K obyyeHunto oo atoro He 6bis1o. C yero Bebl
HaYyHeTe BbICTpamBaTb CMCTEMY 0OyYEeHUSA N Pa3BUTUA?
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