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YnpaBsieHne nepcoHasioM Ha nNpenanpuaTunax
NMHAOYCTPUN roctenpummcTea.MBA 2023

Ona pa3paboTKn 1 BOMIOWEHNS CTPAaTErNM B KPYMNHbIX FOCTUHULAX U
CeTAX CO34aeTCH UCMOSHUTENbHbIA KOMUTET, B KOTOPbLIA BXOASAT...

2neMeHTamMu Ka,ﬂ,pOBOIZ CTpaTernm aBnAa0TCA...

HeBepHO, 4TO CyLLECTBYET TUM KaApOBbIX CTPATErUNA. ..

CTtpaTterna oKycupoBaHusa npegycmMaTpmBaeT noabop MeHeaXepos C
Pa3BUTbIMU HABbIKAMMU...

YCcTaHOBUTE COOTBETCTBUE Mex a4y Tunamu CTpaTeI'VII7I n nx
ornpegeneHnamMmn:

K npunemam pa6OTbI C KagpaMn MOTUBaAUMOHHOIO XapaKTepa OTHOCNTCA

HeBepHO, 4TO K 3a4a4aM KagpoBOW NOJIMTUKN OTHOCUTCS...
K KagpoBon NMoJIMTUKE OpraHm3aunm oTHOCUTCA...

HeBepHO, 4TO K counanbHOM NOUTUKE opraHmMsaunn OTHOCUTCA...

Mpu hopMUPOBAHUM N MOAFOTOBKE pe3epBa A1 BblABMKEHUS Ha
pyKoBoAsLMe OO/HKHOCTU UCMOJIb3yeTCs NpUHLMMA...

OcobeHHOCTN 1 pOonb yrNpaBsieHUs NepcoHasoM B COBPEMEHHON
OopraHmMsaumnm onpenenstoTcs PbIHOYHON TEHAEHUWEN...

YCcTaHOBUTE COOTBETCTBUE Mexay DEeNCTBNAMU pa6OTHI/IKOB n
nocnegCTtendMm Takoro noeeaeHnda aaqa opraHm3saunin.

COBOKYMHOCTb NPOU3BEAEHHbIX OpraHnu3aumen Ha4yncieHumn
paboTHMKaM 3a onpeaeneHHbI nepuod (roa, mecsu, AeHb), B KOTOPbIe
BXOOAT BCe pacxonbl No 3apaboTHoM nnaTe, BCE BUALI MpPeMUn,
couunanbHble BbiNAaThbl, opuUManbHble AonaaTbl, MOTUBALNUOHHLIE U
KOMMEeHCaLMOHHble NepevyncneHns 3a otpabotaHHoe 1
HeoTpaboTaHHOe BpeMs - 3TO ...

HeBepHo, 4YTO K COLIMaIbHON MOJINTUKE opraHmsaunm OTHOCUTCA...

HeBepHO, 4TO 3a4a4a ynpaBaeHUs rnepcoHasoM COCTOUT B ...
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HeBepHO, 4TO BHeLWHee NpouanpoBaHmne NpeanpmuaTmns
OCYLLECTBSETCSA C MOMOLLbIO:

daKToOpOM NPUBNEKATENBHOCTN OpraHmn3aLnm Kak mecTta paboThbl
ABNAETCS...

YCTaHOBUTE COOTBETCTBUE Mexay PYHKUNOHAaNIbHbIMN acreKkTaMun
coBpeMeHHOro pykosoanTend N NX XapaKTepnCTtnkKkamMm:
HOTpe6HOCTb npeanpunaTng B rnepcoHane AeJinTtcAa Ha...

YCTaHOBUTE COOTBETCTBME Mexay MeToankamum noabopa nepcoHana u
NX OMNCAHUEM:

MnaHnpoBaHMe BHYTPMOPraHN3aLMOHHOW Kapbepbl COTPYAHNKOB
NPOBOAUTCS B C/eAYIOLLEM MOPSAKE:

YCcTaHOBUTE COOTBETCTBUE MEXAY BMAAMM POTaLMN KagpoB N NX
XapaKTepuUcTuKaMu:

Kapgposbin pe3eps - 3TO...

K TMnam KagpoBoro pesepsa Nno BUAy OeATesIbHOCTU OTHOCUTCA...

HeBepHO, 4TO K NpMHUMUNaM paboTkl C pe3epBoOM pyKoBoaUTENEN
OTHOCUTCS:

YCTaHOBMTE COOTBETCTBUE MEXAY YPOBHAMN KOPMNOpaTUBHOM
KYJIbTYPbl U UX COCTABASAIOWNMIN B COOTBETCTBMU C MeTadhopon
3.lWWenHa «[lepeBox»:
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HeBepHO, 4TO K 3a4a4aM KOPNOpPaTUBHOW KyJIbTYypPbl OTHOCUTCS ...

K anemeHTaM popMasibHON CUCTEMbI LLEHHOCTEeN OTHOCUTCA ...
dopMMpoBaHME KOPMNOpPaTUBHOW KyJIbTYpPbl B FOCTUHUYHOM
npegnpuaTUN NPONCXoaNT B cefyoLlein NocaefoBaTeNbHOCTU:
Putyansl - 370 ...

HeBepHO, 4TO aHTUKPU3UCHas NporpaMma B 061acTu ynpaBieHus
nepcoHasiom pelaeT 3aaady...

MNpn NpoBefeHUN aHTUKPU3INCHOW NporpaMmbl B 061aCTn yrnpaBaeHus
NnepcoHasioM [0 CBeAEeHNA COTPYOAHUKOB CrieayeT AOBOAUTb...

HeBepHo, YTO K HYaCTHbIM NMpunHUWUMnam ynpasJieHNA nepcoHasioM B
YCNnoBnax Kpnsamca oTHOCANTCA ...
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Llenbto 3aMeHbl TPEHUHIoB pabodynmm ceccusiMm SBASETCS...
Llenbto BHeAPEHUSA KOYHYUHI-MoAXxoaa Npu ynpassieHNn nepcoHaaom
ABNAETCH ...

KagpoBasi cTpaTerna nuaepcTBa B HU3KMX pacxodax...

ObopoHHaa MapKeTUHrosasa cTpaTerus ...

HeBepHO, 4TO K MHCTPYMEHTaM peanin3aunm KagpoBon cTpaTerum
npeanpuaTUsS OTHOCUTCS ...

3afaydn Kagposor cny>Xbbl Ha CTagun PopMMPOBaAHNSA NPeaNPUATUA
COCTOSAAT B ...

3agayun KagpoBomn cny>xbbl Ha CTaAuM MHTEHCUBHOIO pocTa
npennpuaTuUsa COCTOAT B ...

13MeHeHns B ynpaBJiEHUN NepPCoHasIoM NPOBOAST B CAeayoLlen
nocnenoBaTesIbHOCTU:

B 3aBNCMMOCTM OT OpmneHTaumm Ha COBCTBEHHbLIN NN BHELLHUN
rnepcoHasn, CTeneHn OTKPbLITOCTU MO OTHOLUEHUIO K BHELLHEN cpeae npwu
dopMMNpoBaHNM KaapOBOW NONTUKN BbIAENSAIOT. ..

HeBepHO, 4TO K BHYTPEHHUM (DaKTOpPaM KagpOoBOWN MNOJINTUKN
OTHOCUTCS...

HeBepHO, 4TO K NapamMeTpaM OLUEHKN 3PHEKTUBHOCTN NIAHNPOBAHUS
nepcoHasia OTHOCUTCS...

YCTaHOBUTE COOTBETCTBME MEXAY KPUTEPUAMN 3PPEKTUBHOCTU
Ka4poBOW MOJUTUKN N UX MapamMeTpaMu:
OyHKUMOHaNbHble 0653aHHOCTK [lupekTopa No rnepcoHany BKIIOYaoT...

HeBepHO, 4TO K rpynnaM rnokasaTtesien Kagposon paboTbl OTHOCUTCA ...

NHTepBblo (cobecepoBaHme) ...

K HepocTaTKaM BHYTPEHHUX UCTOYHUKOB HallMa NepcoHasla OTHOCUTCS

K npenMyLiecTtBam BHELWHNUX NCTOYHUKOB HallMa nepcoHana
OTHOCUTCS:

HeBepHO, 4TO K 3a4a4yaM CO34aHUA CUCTeMbl aganTaunm Ha
npeanpunaTnm oOTHOCUTCA ...
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ApanTtayunsa, ocCHoBaHHada Ha NOHMMaHNN A NMPNHATNN HOBbIM
COTPYOHUKOM CBOENro opraHnM3aulMOHHOIo CtaTycCa, CTPYKTYPbI
opraHnsaunn n CcywecTByroLLinX MeéXaHN3MOB YrpaBJiIeEHNA - 3TO ...

MpodeccnoHanbHoe oby4yeHne nepcoHana npeanpusaTus obecrneynBaeT

HeBepHO, 4TO K 3a4a4aM KOy4YMHra OTHOCUTCA ...

Mogaenb oueHKN 3 HeKTUBHOCTK, pa3paboTaHHan [. KUpKNaTpuUKomM,
npegycMaTpmBaeT HECKOJIbKO YPOBHEW OLEHKMN B ClleAyoLeM
nopsake:

NHTerpaumnsa Kkak cocTaBisoLwasn nNpUBEpPXeHHOCTN nepcoHana - 370 ...
YCTaHOBMTE COOTBETCTBME MEXAY MeToanKamm nogbopa nepcoHana un
nx

K HOpMaTUBHON YaCTW KOPMOPaTUBHOINO KOAEKCA OTHOCUTCA ...

Mpu3HakoM 3hHeKTUBHOW KOPMNOPATUBHOW KYJIbTYpPbl ABNSETCH eé:

K npenmyliectBaMm BHeOPEHNSA CUCTEMBI e-learning OTHOCUTCS. ..

PaboTa No MOCTPOEHUIO CUCTEMbI YNpaB/IeHUS MePCOHaIoOM B YCJ/IOBUSAX
Kpu3nca npoucxoanT B c/ieaytollen nocsenoBaTeslbHOCTU. ..

HeBepHo, 4YTO nogaep>XaHme noAJIbHOCTU COTPYAHNKOB K KOMIMaHUN U
MeHed>XXMEeHTY B nepuoa Kpnsnca BoO3MO>XKHO C NMOMOLLbIO...

YCcTaHOBUTE COOTBETCTBUE Mex Oy MeTodamMun paboTbl C NepcoHanoM B
peXXnuMe aHTUKPU3NCHOIO YNPABJIEHUS N UX XapaKTEPUCTUKAMU:
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