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YnpaBneHne MmaTepuasibHbIMU pecypcamm
NpoOeKTa.3

MOHATUS «CO3HATENIbHOE yrpaBJieHne» U «yrnpaBneHne» oTanYalTCs

OAHUM U3 OCHOBHbIX HanpaBJiEHN TPaHCHOPMALIUM KOMMAHWNIA
ABnsieTcs ...

OQHa N3 YCTONYMBbLIX TEHAEHLUNI Npeobpa3oBaHNA KOMMAHUN - 3TO ...

K OCHOBHbIM CpeacTBaM MHTerpaunmn KOMMaHUN OTHOCAT ...

OpI/IEHTaLI,VIﬂ Ha NpnMeHeHne npoekKTHbLIX MeTOoA40B XapaKTepHa A4
KOMMaHUN C OpFaHI/IBaLI,I/IeI7I npon3soacCTBa ...

MpoeKkTHas hopMa opraHM3aLnmM KOMMNaHun npegnonaraer ...
CoBpeMeHHbIe KOMMAHNKN CTPEMATCSA K Nepexoay Ha ... NPOMU3BOACTBO
OCHOBHbIMU (PYHKLIMAMU MEHEL)KMEHTA NPoeKTa ABASIOTCS ...
OpraHum3aumnsa npoekTa Kak pyHKLUMS BKAOYaeT B cebs ...

BbloensatoT ... ypOBHU KOHTPOJIS MPOEKTa

OCHOBHbI€ NOACUCTEMbI YNPaB/IeHNS BHYTPEHHEN CPeaon NMpoeKTa: ...

KoppeKkTupytowine meponpuatna TpebytoTcs, ecnm npu nposeaeHnmn
TEKYLLEro KOHTPOIA NPOEKTaA ...

[MpoeKT opneHTNpoOBaH Ha ...
Mwuccmna npoekTa - 370 ...
YnpaBneHune Kak rnporecc - 310 ...

MalwwnHHasa 6lopokpaTnsa - 370 ...

B opraHmsauunn, XxapakTepusyrLwencs noHATueM «npogeccnoHaibHas
BlopokpaTusa», ...
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IOns HeTpaANUNOHHBLIX MPOEKTOB XapaKTepHO, YTO ...
KoHTponnpyeMble NapaMeTpbl BHYTPEHHEN Cpefbl MPOeKTa - 3TO ...

Kpuntunyecknm nyTb - 370 ...

PaboTa HaZ NPOEKTOM B MPOEKTHO-OPUEHTUPOBAHHbLIX KOMMAHUAX
npegnonaraer ...

CTpyKTypHasa 0eKoMNo3uuns npoekTta - 37O ...

NMOHATNE «NPOEKT» B KOHTEKCTE MNPOEKTHOro MeHe>KMeHTa BKJIloHaeT
B cebs ...

MynbTUNPOEKTHOE ynpaBaeHne - 370 ...

B KoHUEenTyanbHYIO pa3y NpPoeKTa BXOOAT ...

Mpn ceTeBOM MoaennpoBaHnm «paboTa» Kak NMoHATUE NpeacTaBnseT
cobom ...

®a3a peanmsauum NnpoekTa BkOYaeT B cebs ...
Cpefia aKTUBHbIX OEeNCTBU NPOeKTa BK4YaeT B cebs ...

MpPOEeKTHbIE PUCKN MaKCUMaJlbHbl Ha ... MPOeKTa

OCHOBHbLIMU OTNINYUTESIbHBIMWN MPU3HAaKaMN MPOEKTa B KOHTEKCTe
NMPOeKTHOro MeHea>XMeHTa ABAITCA ...

C TOYKMN 3peHmns 0bLWEeNPUHATLIX CTaHAAPTOB ,yNpaB/eHNUss NPoeKTaMun
MPOEKT CYNTAETCH YCMNeLllHbIM, eCu ...

MynbTUNPOEKT - 3TO ...
NWHHOBaLUMOHHbBIM CHUTAETCHA NPOEKT ...

KaneHOapHoe naaHupoBaHue npegnonaraer ...

MeTo40M10rM4eCcKniA NOAXoA, XapaKTePHbIN A1 (DOPMUPOBAHUS MIAHOB
npoekTa, NpearnofiaraeT NjaHupoBaHue ...

KOHTpONb XXN3HeaesaTeNbHOCTN NpoeKTa NpeacTaBnseT cobon ...
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Pe3epB BpeMeHn paboTbl B MeTOAE KpUTUYeckoro nyTu (MKI)
npencrasnseTt cobon Bpems, ...

K npuHUMNamM NocTpoeHnst opraHn3aLUnoHHbIX CTPYKTYP YrpaBieHns
NpoeKTaMm OTHOCAT COOTBETCTBUE CTPYKTYPHI ...

K BHellHen cpeae NpoeKkTa OTHOCHT ...

OCHOBHOW NpU3HaK, XapakKTepusymLwmnnm NnpoeKT, - 3TO ...
MpM3HaKOM, OT/INYAOLWMM MNPOEKT OT NPON3BOACTBEHHON CUCTEMBI,
ABNAETCA ...

XN3HEHHbIN LMK NpoeKkTa npeacTtasnaseT cobon ...

Mpouecc ynpaBneHUsa NpoeKToM npeacTtaBnsgeT cobon ...

K BHYTPEHHEN cpefie NpoeKTa cnenyeT OTHEeCTH ...

HeBepHO, 4TO ... CTPYKTYpa OTHOCUTCS K OPraHn3aLVOHHOM CTPYKTYype
yrnpaBJieHMS NPOeKTaMu

INa CNOXHbIX MPOEKTOB XapaKTEPHbI ... CBA3U MeXXAY A0JIKHOCTAMU U
CTPYKTYPHbIMU MoApa3aeneHnsmm

HeBepHO, 4TO CNOXXHbIE OpraHM3aLUNOHHbIE CTPYKTYpPbl MPUMEHSOTCS B
C/ly4ae ecnum ynpaBJieHUEe NPOEeKTOM peannsyerT ...

MexaHn3M, KOTopbin Hanbonee 4acTo NpPUMeEHSaeTCs ans
FOPM30HTA/IbHON MHTErpaunm QyHKUNOHAIbHbIX CTPYKTYP, — «...»
B ... pykoBoauTenb NpoekTa nmeeT 6osblIMe NpaBa U MOJHOMOYUS

HeBepHO, 4TO B (hyHKLNOHAJIbHbIE 06/1aCTUN MPOEKTHOr0 MEHEAXKMEHTA
BXOOMT yrnpaBneHue ...

HeBepHO, 4TO NpoLEecc ... BKJOYAeTCs B yrpaBJsieHne CTOUMOCTbIO
npoekTa

K cocTaBHbIM 3/1eMeHTaM MeTOoA40J10r N yrpaBJ/ieHNA NMPOeKTOM
cnenyeTt oTHeCTn ...

PaboTHuKN, KOTOpble HernocpeacTeBeHHoO CBA3aHbl C Npomn3BoaCcTBoOM U
ero 06CﬂY)KI/IBaHVIeM, - 3TO ... NepcoHal
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