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YnpaBneHne MasbiM BU3HECOM.TU

YT10 Takoe busHec?
KTo Mo)eT 3aHUMaTbCa busHecom?
Kako oCHOBHOW Lenbio ABnsgeTca uenb busHeca?

Y10 aBNSeTCA OCHOBHOM (DYHKLMEN NPON3BOACTBEHHOI0 brsHeca?
Kakas n3 nepedyncieHHbIX Lesien OTHOCUTCSA K CoOLMalibHbIM Lensm
busHeca?

YTo XxapakTepulyeT KoMmmepyeckuin busHec?

Kakas n3 nepeyncrieHHbIX uenen busHeca ABNAETCA SKOHOMUYECKON?

Y10 aBnseTcs o6bekToM hmHaHCoBOro busHeca?

Kakasi OCHOBHasi 3rnoxa cBs3aHa C Ha4yaJioM MacCoOBOIro pocTa MaJsioro
bnsHeca?

Kakon hakTop B 3HAYNTENbHON CTENEHN BAUSAET Ha Masbih busHec?
YTO 13 NepeyncneHHOro SBAseTCs 0aHON 13 POPM roCyapCTBEHHOMN
nognep>XkKu manoro busHeca?

Kakol 13 hakTopoB OTHOCUTCA K BHYTPEHHEN cpeae Manoro busHeca?

Kakylo posib nrpatoT runbamn B uCTopun Masnoro busHeca?
Kakon (hbakTop fABNSieTCA YaCTbio BHELWHEN Makpocpenbl Masioro
busHeca?

YTo npencTasnsfeT cobom cTpaTermsa orpaHUYeHHOro pocra?

Kakon 13 hakToOpOB SIBNASIETCHA YaCTbl0 BHYTPEHHEN MUKPOCPELbI
Masioro 6busHeca?

Kakune 13 nepevyuncsiieHHbIX cTpaTernm MoryT ObiTb UCMO/b30BaHbI
MasibIMU NPeanpuATUAMN ONA LOCTUXKEHUA KOHKYPEHTHbIX
rnpevmyuLecTs?
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Kakoin haKTop OTHOCUTCS K NPSAMOMY BO34ENCTBUIO BHELLHEN Cpebl Ha
Manbln bnsHec?

Kakasi 3 nepedyncneHHblx cTpateruii Hambonee nogxonuT OJisi Manaoro
6u3Heca B yCN0OBUAX KpM3uca?

Kakoin n3 nepevncneHHbiX akToOpoB HE OTHOCUTCSH K haKTopaMm
BHYTpPeHHen cpeabl Manoro busHeca?

YT0O 13 NepevyncrieHHOro ABASeTCS OCHOBHbIM NPENUMYLLECTBOM MaJIOro
6usHeca nepen KpynHbIMK KoprniopaunaMmmn?

Kakol hakTop OTHOCUTCS K KOCBEHHOMY BO3[EMCTBMIO HA Mabli
6usHec?

Kakasa cTpaTerns no3sosseT Manaomy bnsHecy cocpefoTounTbCs Ha
obcny>XnBaHMM onpeaeneHHoOro cerMeHTa pbliHKa?
Kakon hakTop He ABASeTCA YaCTbio MUKpOCpedbl Masioro busHeca?

YTO U3 NepeyncneHHoro aBaseTcs oaHom n3 PyHKUMM Manoro bnusHeca
B DKOHOMUKE?

Kakon n3 nepevyncneHHbix hakTopoB Hanbosee BaXkeH 419 YCNELHOro
byHKUMOHMpPOBaHMA Manoro 6usHeca?

Kakon OCHOBHOM MHCTPYMEHT UCMNOJIb3yeTCa ANS MOoAOePKKN
cybbeKToB Masioro u cpegHero npegnpuHnMmatTensctea (MCIT)?

Kakoe ycnosume He aBNseTCsA YaCTbl IKOHOMNYECKOro MexaHnu3Ma
rocyaapCTBEHHOW NogAepXKK Manoro busHeca?

Kakon 1n3 nepeymncsieHHbIX 3/1IEMEHTOB HE OTHOCUTCS K CUCTEMHOWN
XapaKTepucTmnke rocyaapCTBEHHOW Nogaep>XKn manoro busHeca?

Kakoin ypoBeHb BNacT QOpMUPYET TaKTUYECKUE Lenn Nogaep XKu
npegnpuHNMaTesibCTBa, TakKMe Kak 3aHATOCTb N pa3BUTUE OTOESIbHbIX
CEeKTOPOB SKOHOMUKWN?

ONORONONONOIONONONONONGROG

Kakon Bug Manoro busHeca xapaktepusyeTcs chepon 4eaTeNbHOCTH,
CBA3AHHOW C KynJen 1 npoaake ToBapoB, U OT/INYAETCHA BbICOKOW
peHTabenbHocTbio (20-30 %)?

Kakon 13 npuBeaeHHbIX PaKTOPOB ABMSETCSH YaCTblo Makpocpenbl
Masnoro 6busHeca?

Kakoe MakCcMMasibHOe KOJIN4eCTBO paGOTHVIKOB B COOTBETCTBUU C
3aKoHO4aTeJIbCTBOM MOXET NMMETb MI/IKpOI'Ipe,EI,I'IpI/IFITI/Ie?

KakK Ha3blBalOTCA NpeanpuaTmnd, KOTopblie CoO30al0TCA HECKOJIbKUMN
nnuamMmun (yLIaCTHI/IKaMI/I), MO3BOJIAKOT pacrnpenenaTb 0683aHHOCTU 1
COBMECTHO pa3fensaTb OTBETCTBEHHOCTb?
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Kak Ha3blBaeTCs QYHKLUMSA YrpaB/eHUs, B paMKax KOTOPOW CTaBATCA
Luenun n BelbnpatoTcst cnocobbl X AOCTUMIXKEHUSA, onpeaenstolmne
AasibHEeNLWYyo AeaTesNbHOCTb NpeanpmuaTmna?

Kakyto Kito4eByto 0CobeHHOCTb Masioro busHeca BblaensieT TEKCT,
yKa3blBas Ha ero cnoCobHOCTb BLICTPO afAanTUPOBATLCA K U3MEHEHUAM
pbiHKa?

Kakas dyHKLMSA ynpaBaeHUs B NepByo o4epenb HanpaB/eHa Ha
«KOJINYECTBEHHYIO N Ka4eCTBEHHYIO OLLEHKY N YYET pe3ybTaToB
paboTbl NpeanpuaATnA»?

Kakon npuHumMn yrnpasaeHns MmanbiM 6BusHecom nonpasymesaeT
3hheKTUBHOE NCMOb30BaHNE (PUHAHCOBbLIX, MaTepMalbHbIX,
YyenoBevyeckux n NHHOPMaLMOHHbIX pecypcoB?

Kakasa oyHKuMA npouecca ynpaBneHmna obecnevynsaeTt
COrslacoBaHHOCTb B paboTe BCeX 3BEHbLEB NPEANnPUATUA ”
nognep>XmnBaeT HernpepbIBHYO CBA3b MexXAay HUMnN?

Kak Ha3blBaeTCHA CTWUJIb PYKOBOACTBA, NPV KOTOPOM peLleHns
MPUHMMAIOTCA e4UHOJINYHO, a NPUKa3bl He 0bCcyXxaalTCH
NOAYNHEHHBLIMWN?

B 4éM 3aknto4aeTca 0COOeHHOCTb (PUHAHCOBOro ynpaBsieHNa Ha MaJioM
npeanpuaTun?

Kakoe npenmyLiectso B 06,1aCTh ynpaBaeHus nepcoHasom obbl4HO
UMET Masible NPeanpuaTus rno CPaBHEHUO C KPYMHbIMU?

Kak Ha3biBaeTCa MeToa ynpaBJieHUs, Npu KOTOpoM ocoboe BHUMaHMe
yOenseTcs yCTaHOBNIEHUIO LLEH, ONTUMM3ALMK 3aTPaT U MakKCUMMN3aLnN
npnbbinn?

Kakol cTu/b PYKOBOACTBA NpeanosiaraeT LWNPOKYHO
CaMOCTOSATENbHOCTb NOAYNHEHHBIX U MUHUMAJIbHOE BMELLATE/IbCTBO
PYKOBOAUTENS B UX NEATENbHOCTb?

Kakoe onncaHume ny4ile BCero oTpa)kaeT cogep>XaHue npuHuuna
«OpPUEeHTaUMM Ha KNMeHTa» B MaJioM busHece?

KakoMy OCHOBHOMY MHCTPYMEHTY yrNpaBi€HNs, MO MHEHWIO aBTOpPa,
cnenyetT yoenntb ocoboe BHMMaHMe, 4Tobbl «ocBO6OANTL BpeMs A4
pPa3BUTUA NPOAYKTaA N B3aUMOOENCTBUSA C KIIMEHTaMn»?

Kakoe KJo4YyeBoe npenmMyLlecTBo y Masioro npeanpuaTtusa B cpepe
NHHOBaLNA?

YTO ABNAETCA O4HOM U3 OCHOBHbIX Lesien (PMHaHCOBOW Moaenu,
KOTOpPYIO peKoMeHAyeT BHeAPATbL aBTOp, MOMUMO Bbl4YUCIEHUSA
npnbbINn?
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Kakon aneMeHT cncteMsl ynpassaeHusa busHecom onpenenset
pacrnpeneneHue BHyTpeHHen CTPYKTYpPbl NpeanpusaTus, 40JKHOCTEN U
ponen COTpyaHNKOB?

Kakon 0CHOBHOW NMpU3HaK BblgenseT Manbin bBusHeC B KOHTEKCTEe
OrpaHUYeHHbIX BO3MOXXHOCTEeN Nnoncka oMHaAHCOBbIX pecypcoB?

Kak Ha3blBaeTca MeTon cbopa cpeacTs, MPU KOTOPOM
npeanpuHUMaTeNn NPUBEKaloT HebosbluMe CyMMbl OT 60MbLLOIO
yucna nonen Yepes cneunanbHble UHTEPHET-NNATHOPMbI?

Kakune NCTo4YHUKMN (bVlHaHCI/IpOBaHI/IFI 06bIYHO CUYMTaKOTCSA BHYTPEHHUNMN
nnsa Manoro I'Ipe,EI,I'IpVIFITI/IFI?

Kakoin Bug dpMHaHCUPOBaHUSA Nogpa3yMeBaeT AOJITOCPOYHYIO apeHay
obopyLOBaHNA NV APYTON TEXHUKW ANA NpeanpuaTma?

Kako (MHAHCOBbLIN MHCTPYMEHT HE CHMXXAET JIMKBUAHOCTb KOMMaHUu,
Tak Kak He TpebyeT 3an0ra 1 no3sossieT bbICTPO NoJsly4yaTb CPEeACcTBa,
ycTynasi 0ebuTopCKyto 3a40/1)KEHHOCTb?

YTO N3 NnepeymcneHHoOro OTHOCUTCA K aNlbTEPHATUBHBLIM UCTOYHUKAM
nHaHcupoBaHMa Mmanoro bmsHeca?

Kakyto nogaep>XKy MOryT rnoJsiyduTb MaJsible NpeanpusaTus, ecim y HuUX
OTCYTCTBYET BO3MOXHOCTb B3ATb CTaHOAPTHbIN BaHKOBCKUN KpeauT?

Kak Ha3blBaeTCa (pMHaAaHCMPOBaHME, MPU KOTOPOM AeHe)XHble CcpeacTBa
npenocTaB/AlTCA KpeaouTOPOM Ha YCIOBUSAX BO3BPATHOCTU U
njaaTHOCTN?

Kakoi noaxon K ynpaBJieHMto npeanosaraeT AesiernpoBaHune
NMOJIHOMOYMI U OTBETCTBEHHOCTU Yepes BusHec-npoLecchl?

Kakne aBa K/04Y4eEBbIX TUMaA NOKa3aTeNen BblAENAT Npun onpeaeneHumn
KPI 6u3Hec-npouecca?
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