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YnpaBseHne koMmaHaon ctaptana.ptexn BAK

BepHo, 4TO NoHATUe People management cchopMupoBanocs .....

Cepun 3KCNEPUMEHTOB, M1aBHbIM pPe3yibTaTOM KOTOPbLIX SBASETCA
yCTaHOBJIEHME 3aBUCUMOCTIN yay4lleHns 3pHeKTUBHOCTN Tpyaa oT
CTWUASA yNpaBJieHUs:

HesepHo, 4T0 PobepT Oy3H BBEN ...

HanpasneHue “TennopusmMm” nogpasymeBaer ....

Teopusa 4enoBe4YeCcKoro KanmTasa U NHTeNNIeKTyaslbHOro KannTaia B
NOCTUHAYCTPUASIbHOM N MHPOPMALIMOHHOM Nepnoaax PasBUTUA
obwecTBa co3naHa:

COBpEMeHHbIVI noaoxond B yripaBjieHNN NepCoHasZIOM 3aKJTIO4YaETCA:

Jliobon npouecc ynpassieHUsa nepcoHasioM COCTOUT U3 3-X 3/IEMEHTOB:
HeBepHO, 4TO XXMU3HEHHbIN LUMKJ Ye/I0BEKA B KOHTEKCTE
KOMMaHNN/pa3BUTNUA INHHOCTU - 3TO

HeBepHO, 4TO “NpeanpnHnMaTenbCcKkasa cTtpaterma” - 1o ...

HeBepHO, 4TO xOpoLlas cCTpaTerus BKJAYaeT:

MoHATMe «cTapTan» 6epeT Havyasl0 UCTOPUN U3 KAaKOW CTPaHbI?

CaMbIMUV Ba>XHbIMWN COCTaBASAOLWNMM 31EMEHTAMMN KOMaH4bl CTapTana
ABNAOTCA: (HECKOJIbKO BapuaHTOB OTBETA)

CTyneHTbl, XbloneTT 1 Makkapa, opraH1M30Ba v MaJieHbKY0 KOMMNaHWUIo,
Ha3BaB ee start up, cevyac 3To Koprnopaumsi C MUPOBbIM UMEHEM — ...
HeBepHo, 4To N5 paboTbl C IMYHBIM BPEHIOM, HY>XKHO:

... - HA3HaYeHMe opraHn3aLmn, KOTopoe OT/INYaEeT ee OT APYrux
KOMMaHW Ha pblHKE:

Hardware pa3paboTka - ...

Kakune pa3paboTymkm NpoeKTUPYT BHYTPEHHIOW CTPYKTYpPY U
B3aMMOOEeNCTBME CUCTEMBI, CO3/1aBasi €e OCHOBY:
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Ctaguna rpynnoson gnuHammkn PERFORMING (ncnonHeHmne) no mogenu
b. TakMaHa roBopuT O TOM, 4TO...

Ka)kabln 3Tan rpynnoBon anHaMmumkin (b. TakMaH) AnnTCSa B CpeaHeM:

B dhopMmumpoBaHun obnmka KoMaHAbl ..., 9TO YesNI0BEK,
OPUEHTUPOBAHHbLIA Ha MAPTHEPOB, NPOLAXWN, NHBECTULUN U
npoasumxeHue:

CornacHo adppekTy casura pucka. OH nogpasymMmeBaeT, 4To ..., B
oT/n4ne oT nHamemaa, bonee appeKTNBHO NPUHNMAET PUCKOBAHHbIE
peleHnsa N HaXoOUT peLlleHnsa O peleHnsa NoBCceaHEeBHbIX 3a4ay:

- 3TO HEeNnocpenCTBEHHOE CBOMCTBO MaJlbiX COLUMasbHbIX TPy,
KOTOpbl€ B3aMMOAENCTBYIOT Mexxay cobon, NposaBass HeraTUBHOE UK
MO3NTMBHOE B3aMMOLENCTBME U pe3yfibTaTUpyoLwee noBegeHme:

... - MMpoAaBadeTCcAa B TOM, MaKCMaJIbHOE KOJINYECTBO BpeMeEHUN
SHEPrmn TpaTuT Ha TO, 4TObbI npPOoTMBOCTOATbL MHEHUIO 6onbLWINHCTBA:

dpdeKT «caBura pucka» 3To Korga .....:

... - MPOSIBNISIETCA B BblPa>XEHHbIX MPOTUBOMONOXKHbIX MHEHUAX MPU
NMPUHATUN PELUEHNI, KOTOPbIE MPUHUMAOTCSH BO BHUMaHMeE:

MeTof ... OCHOBaH Ha acCouMaTUBHOM psAae, Tak Kak MHOIMMeE YJ1eHbI
KOMaHAbl 0671a8al0T BM3YyasibHbIM MbILUIEHUEM N NPEeAnoYnTatoT
paboTaTb C obpaszamu:

HemeuKOo-aMepMKaHCKNIM YYeHbIN, NYYMaHUCT, NpenoaaBas B
CTaHdopae, BO3rnasnasaswunim LLeHTp nsy4eHns rpynnoBon AMHaMUNKK B
MIT KypT JleBuH nsobpen:

... - pa3paboTaHHas KypToM JIeBMHbIM, NpeacTaBAseT KOHLEeNLuto
PacCMOTPEHUS YesloBeKa U rpynnbl NOAEN KaK C/I0XKHYHO
HaMNPSXKEHHYO AWHAMUYECKY0 CUCTEMY:

HeBepHO, 4TO KpMBasi KOMaHAHbIX pe3y/ibTaTOB BKJIIOYaET:

Paboyaa komaHaa Hambonee achdekTBHA, KOrga COCTOUT M3 Nt0AEN C
pa3HbIMM CNOCOBHOCTAMK, 0Bpa3amMm MblLLNEHUS N IMYHOCTHbLIMU
KayecTBaMW - 3TO F1aBHAas naes Moaenu...:

HeBepHO, 4TO BbIAENAT Ceayruime CoOCToOAHUSA
MOPaJiIbHO-NMCNXOJIOTNHYECKOIro KinMaTa B KOMaHAE:

BepHo, 4TO oueHka 360 MoXXeT NoMo4b onpenesinTb:
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.... ONpefenseTcs Kak Bblpa>KeHHoe B (hopMe onpenenieHHbIX
CY>XOEHUN, naen n npeacTaBieHnn OTHOLLEHME CoLManbHbIX FPynn K
ABJIEHNAM UK Npobnemam counanbHOM XU3HKU, 3aTparmeatowmm
obLwme nHTepecsl:

Ewe ooHMM (haKTOpPOM, BAUSIOLWLMM Ha MPOU3BOANTENILHOCTb U
pa3BuTue busHeca, ABASETCA ... , KOTOPOE ONpenensaeTcs Kak
CY>)XOEHUS, naen n npeacraBneHns obweCcTBEHHbIX rpyrnmn
OTHOCUTEJIbHO COLMabHbIX iBIeHNN 1 NpobaeM, Kacatowmxcs obumx
WHTEpEeCoB.:

... - 3TO CNoCcobHOCTb OKa3biBaTb obLWlecTBEeHHOe BAnsHne, oobeguHATb
APYTrX N MOTUBNPOBATb UX AN OOCTUXXKEHUS Lienen:
Kakoro Tuna nnaoepcTBa He cyuwecTByeT?

OcHoBHOM npmnHUUM CoOCTonT B TOM, HTO UaeasibHOro Ctmns
ynpaBJieHNA He CyleCcTBYeT, U ero caeayet MaMeHATb B 3aBUCUMOCTU
OT YPOBHA pPa3BnTna N MOTUBaLUUN COTPYOAHNKOB, OTHOCUTCA K:

K Bngam nogxonos B yrnpassieHUN B3aMMOCBA3AMUN B CTapTane He
OTHOCUTCA:

Kakas BantoTa siBAsieTcs popmol BO3AENCTBUSA, HAaNpaBJIEHHON Ha
yKpenseHne rno3nmunn opyroro y4acTHMKa KOMaHabl, TaKylo Kak
NPoABUXKEHNE, MPU3HAHNE, OTNNYME U pacLUMpPeHne CBs3en.:
HeBepHO, 4TO n3MeHeHus B NaaHax BKJOYaeT 3Tan:

YTo He ABNAETCS KJII0YEBbIM BUAOM OEATENbHOCTM B KOIJIEKTUBHOWN
paboTe KOMaHAbI:

HeBepHO, 4TO cTapTan-Ky/ibTypa OT/IN4aeTCs OT KOPMOpPaTUBHOM
KYNbTypbl TEM, YTO:
HeBepHO, 4TO 3N1€MEHTbI KyJibTYpPbl BKJHOYAIOT:

HeBepHo, 4TO B kto4eBblie 06/1acTu Npy GOPMUPOBAHUN KYIbTYpbl
opraHu3auum BXOOUT:

... - 3TO npouecc Bbibopa oNTUMaNbHOro BapruaHTa U MeToda
OOCTVXKEeHNs onpenesieHHoOn Lenun, YTo HanpaBaseT Hac B HY)KHOM
HanpaB/IEHNN:

B knaccndmkaumio ypoBHEN MPUHATUS PeLleHNn He BXOOUT:

HeBepHO, 4TO CTapTan-KyAbTypa Npeanoiaraet:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

OROONONONONO

®REOOO®O®OEO®®

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

HeBepHO, 4TO BHELLUHME 3/IEMEHTbI KOPNOPaTUBHOW Ky bTYpbl
BKJIIOYAIOT:

HeBepHO, 4TO BHYTPEHHME 3N1EMEHTbLI KOPMOPATUBHOM KYbTYpbl
BKJIIOYAIOT:

Kakne eCcTb KJto4YeBble TPYAHOCTU B yNpaBJieHUN KOMaHOO0W cTapTana?
(BbIDEpuTE 2 BEPHbLIX OTBETA):

Teopunsa 4esloBEYECKOro KanmTtalla U MHTeNNeKTyaslbHOro KanmTtana B
MOCTUHAYCTPUASbLHOM U MHHOPMALMOHHOM Nepmnoaax pa3BuTusd
obwecTBa co3gaHa:

... - OTO MpoLLecc npespaLLeHnsa Ballero cTpaTern4eckoro rnjaHa B
LeTaIM3NPOBAHHYIO CXEMY, OMUCHIBAIOLLYI0, YTO MMEHHO Ballel
KOMaH/e HY>XHO AenaTh KaXKAYH HeOeso U AaXKe Ka)kKabl JeHb:

HeBepHO, 4TO YKU3HEHHbIN LNKJT YesIOBEKA B KOHTEKCTE
KOMNaHNn/pa3BuUTnA JTN4YHOCTMN - 3TO

... - 3TO MeTOoAMKa NOCTAHOBKN, CUHXPOHU3ALMN N MOHUTOPUHIa Lienen
N KJIIOYEBLIX PEe3y/IbTAaTOB Ha YPOBHE OpraHn3auumn, KOMaHabl U Ha
NHOMBUIYaNIbHOM YPOBHe. [M03BONAET MOBbLICUTb MOTUBALLUIO
COTPYAHUKOB, YCKOPUTb PaboTy 1 COXpaHSATb POKYC Ha NPMOPUTETHbLIX
Lensx.

Mo XakMaHy 3 PeKTUBHOCTb N0b6ON KOMaHAbI onpenensaeTcs no
...KJ1I04EBbIM MOKa3aTeNndam:

Jliob6oii npoLiecc ynpasJsieHUs NepcoHaaoM COCTOUT U3 3-X 3/1IeMEHTOB:

BepHo, 4TO B TuNbl NnoBegeH4Yecknx komneteHumm DISC HE BxoguT:

CaMbIMUM Ba>XKHbIMWN COCTABASAOLWMNMM S1EMEHTAMMN KOMaHAbl CTapTana
ABNAeTCA (HECKOJSIbKO BapuaHTOB OTBETA):

PeakTuBHOe noesefeHmne nogpasymesaeT “LUenb-cTpax-gencreme”, a
KpeaTuBHoOeE ...

K OCHOBHbIM MPUHUMMNAM MNCbMEHHbIX KOMMYHUKauun B komaHae HE
OTHOCUTCH:
Ka)kabln 3Tan rpynnosBon anHaMmmkin (b. TakMaH) 4nnTCa B CpeHeEM:

0N KOMMYHUKATUBHOIO CTUNA nn4HocTn HE Ba)keH cnepyiowme
aCnekKT:

B dhopMumpoBaHumM 06/1MKa KOMaHAabI ..., 3TO YE0BEK,
OPVMEHTUPOBAHHbLIN Ha MapTHEPOB, NPOAAXN, UHBECTULMN U
NPOABUXKEHUE:
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... - pa3paboTaHHaa KypToMm JIeBUHbIM, NpeaCcTaBAsSeT KOHLENLNIO
PACCMOTPEHUNSA YEsI0BEKA U FPYMMbl NIOAEN KaK CITIOXKHYIO
HaNpPs>KEHHY AVMHAMNYECKY0 CUCTEMY:

Pabo4asa komaHaa Hanbonee ahpeKTUBHA, KOrga COCTOUT U3 Ntoaeln C
pPa3HbIMU CNOCOBHOCTAMMK, 06pa3amMm MbILLJIEHUA U IMHHOCTHbLIMU
KayecTBaMu - 3TO r1aBHasa naes Mogenu...:

... - MPOABAAGTCA B TOM, MaKCMMaJibHOE KOJINYEeCTBO BPEMEHU U
SHEPrmm TpaTUT Ha TO, 4TOObLI MPOTMBOCTOATb MHEHMIO BONLLUNHCTBA:
Co3paTenb MeToankKm ncmxonormyeckmnx Tunnos DISC:

... - 3TO HenocpeaCTBEHHOE CBOMCTBO MaJlbliX COLMANbHbIX TPy,
KOTOpbl€ B3aMMOAENCTBYIOT Mexxay cobon, NposaBass HeraTUBHOE UK
MO3NTMBHOE B3aMMOLENCTBME U pe3yfibTaTUpyoLwee noBegeHme:

HeBepHO, 4TO KpuBas KOMaHOHbIX pe3y/ibTaTOB BKJ/IlOYaeT:

... - BO3HMNKaeT B pe3yJjibTaTe B3auMOOeNCcTBUSA Mexxay JrogbmMu,
nMerwLnMmn pa3ssindHble LEHHOCT U BOCrIpuUdaTne Opr)KaIOLLI,eVI cpenbl:

...~ 9TO CUCTEMATUYECKaAsa OLEHKa KOMMNEeTEeHUNN KaXK40oro y4acTHUKa
KOMaHAbl 1 pa3pabaTbiBaTb MaaHbl Pa3BUTUSA Ha KPATKOCPOYHbIN U
cpefHeCcpoYHbIN Nnepnoabl:

K BuaamMm noaxonos B yrnpaBjieHUUN B3aMMOCBA3AMN B cTapTane HE
OTHOCUTCSH:

Kakas BanioTa ABsfgeTca (hopMon BO3AENCTBUSA, HarnpaBleHHON Ha
yKperieHve no3numnm Apyroro y4acTHMKa KOMaHAbl, TaKylo Kak
npoaBvxeHue, NpuUsHaHue, oT/in4YmMe N paclinpeHmne CBa3en.:
HeBepHO, 4TO U3MEHeHNA B NJaHaxX BKJOYaeT 3Tan:

... - 9TO CUCTEMA MOpaJibHbIX HOPM, ONpeaensL X NoBeaeHne
pykoBoauTens B Nt060M ynpaB/iieHYeCcKon cMTyauunn.:

....M3MeHNN Nnoaxon K ynpaBJieHNo — [oKa3aJl, YTO B HEM Ba)keH
KOHTeKCT. OH BblAeNna ynpaB/iieHNe Kak OTAeNIbHY YHKLUIO, a
MeHe[)Kepa — KaK OTAeNIbHY0 eANHNLY OTBETCTBEHHOCTMU:

HeBepHO, 4TO NPUHLUWUMbI N TEXHONOIM NN HaWMa B CTapTan-KOMMaHuUsax
BKJIIOYAIOT Caeayowmm aTan:

BoibepuTe MmaTepmnanbHbIN CTUMY NepcoHana:

B knaccnukaumio yposHenm NpuHATUA peweHnn HE sxoauT:
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HeBepHo, YTO CTUMYJIbl OENATCA Ha:

HeBepHO, 4TO POpPMbl HEMaTEpPMasbHOro y4aCcTUA BKJOYAlOT:

Kakne ecTb Kto4yeBble TPYAHOCTU B yNpaBJIEHUN KOMaHOOW cTapTana?
(BbIGEPUTE 2 BEPHLIX OTBETA):

Kakue cTpaTerum, OTHOCATCSA K NOAYNHALWMMCA LensaM KOMMNaHNN 1
3Tany pa3BuTna? (HECKOJIbKO BapnaHTOB OTBETA).

HesepHo, 4T0 PobepT Oy3H BBEN ...

Kakue oTan4uTesnbHble 0CObeHHOCTU nmetoT paboydmne ycnosumsa ans
«CTabUNbHbLIX TUMOB JINYHOCTU» B KOMaHae no DISC?

K KakoMy Tuny nosegeH4Yeckmnx komneteHyumm no DISC oTHOCKUTCS
cnepylowasn xapaktepuctuka: NMexoosawmm, BoCTOp>XeHHbIN,
OnTnMUcTU4YHbIN, Boapbin, OXKNUBIEHHbIN

Kakue oTan4unTenbHbie 0CObeHHOCTU nmetoT paboymne ycnosuma ans
JOMUHAHTHBLIX TUNOB B KOMaHAae no DISC?

K KakoMy TuUny nosegeH4Yeckmx komneteHunm no DISC oTHocnTCA
cnenylowasn xapakTepucTuka: AHannTnyeckmn, Caoep>xaHHbln, TOYHbIN,
YacTHbIn, CuCcTEMAaTUNYECKNI

K KakoMy Tuny nosegeH4yeckmnx komneteHymm no DISC oTHOCKUTCS
cnepylowan xapaktepucTtuka: lNMpamon, Teepabini, Boneson, MoLHbIN,
OpuveHTUpoBaH Ha pe3yabTaT

K KakoMy TuUny nosegeH4Yeckmnx komneteHuum no DISC oTHocnTCA
cnenymuwas xapakTepucTtumka: YpaBHOBeLLEHHbIN, JTlo6e3Hbin,
Tepnenunsbln, CKPOMHbIN, TaKTUYHbIN

YTO OTHOCUTCS K OTJZINYUTENbHBIM MPU3HAaKaM YPOBHS
KOMMYHUKATUBHOW KOMMNETEHTHOCTU: (HECKOJIbKO MPaBUJIbHbIX
OTBETOB)

Kakne otnn4mntenbHble ocobeHHOCTU nmetoT paboyne ycnosus ans
nHoeHcepoB B koMmaHe no DISC?

Kakune oTan4nTenbHbie 0CObeHHOCTU nmetoT paboymne ycnosma ans
«CUCTEeMHbIX TUMNOB NNYHOCTU» B KOMaHAae rno DISC?
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