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YnpaBneHne KoMaHA0W MHTEPHET-NMPOeKTa.M

KoMaHOa npoeKTa - 3TOo rpynna pusnvyeckux nuy, Kkotopas ...

... CTPYKTYPa KOMaHObl MPOEKTa pPpaCKpbIBae€T B3aMMOOTHOLUEHINA
YH4aCTHMKOB BHYTPW KOMaHObl

... = 3TO CAMOCTOSITE/IbHbIN CYObEKT AeATENbHOCTU, KOTOPbLIN MOXET
ObITb PACCMOTPEH C TOYKW 3PEHNS CBONCTB, NPOLIECCOB, NapaMeTpoB,
XapaKTepHbIX OJ1s COLManbHON rpynmnbl

HeBepHO, 4TO BHYTPEHHSAS OpraHnU3aLUVOHHO-KYIbTypHasa cpena
npoekTa BKJlo4aeT B cebs ...

... = 3TO YeJIOBEK, KOTOPbIN MOXXET PYKOBOAUTbL APYrMMUN B TAKOM
HanpaBneHnn, 4Tobbl OHM pyKoBOAUAM COBOI CaMu

MpoeKT HaxoAMTCs NofA NaTPOHa)KeM HernocpeacTBEHHO PYKOBOACTBA
npeonpuaTus npu ...

B npogeccnmoHanbHOM OTHOLWEHNN SpPEeKTUBHAA KOMaHOa - 3TO
KOMaHnAa, ...

K BHYTpPeHHUM y4YaCTHUKaAM MpoeKTa cnenyeTt OTHeCTH ...

K BHELHNM y4aCTHMUKAM MNpoeKTa Mo OTHOLWEHUIO K
OpraHn3aunn-ncrnoJIHNTENO ciaengyeT OTHeECTN ...

... = 3TO PYKOBOAMTENb U YNPABSIOLWNA, KOTOPbLIA 3aHUMaeT
NOCTOSAHHYIO NOJ/IKHOCTb B KOMaHAe NPOeKTa U HafeseH
NOJIHOMOYMSAMK B 061aCTU NPUHATUSA PELLUEHUIA NO KOHKPETHLIM BUAaM
nesTeNbHOCTH

BOOOOOLO OO

HeBepHO, 4TO 3pheKTUBHbIE MEHE)KEPLI MPOEKTA AO0JIKHbI ...

... NpoekTa 065a3aH cneanTb 3a TEXHNYECKOW LLeNIOCTHOCTbIO NPOEKTa,
rnpoueccamMmm ero NPOeKTUPoOBaHUA U COOTBETCTBUSA 3aTpaT CPeacTs,
pecypcoB N BpPEMEHMN Ha BCEX CTaAUAX NPOEeKTa 3anpoeKTNPOBaHHbIM
nokasaTensam

MeHep)xep NpoeKkTa no ... 0TBeYaeT 3a uenecoobpasHoe v

3¢ heKTMBHOE OCyLLeCTBIEHNE B3aUMOAENCTBUSA Y1EHOB KOMaHAbl
npoekTa B npouecce paboT, B TOM Yyucse 3a MHPOPMaLNOHHbIE,
MPOrpaMMHbIe CUCTEMbI, KOMMbIOTEPHOE N TEJIEKOMYHUKALNOHHOE
obopynosaHune n obecnevyeHumne
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... TpebyeTcs gnsa peanmsaumnm ocobo KpynHbIX MPOEKTOB, B KOTOPbIX
opraHusytoTcs 6onbLne KOMaHAbl MPOeKTa C PYHKLMOHANbHBIMU
rpynnamm

... Moaxon K (hopMMpOBaHUIO KOMaHAbl MpefnonaraeT opraHn3aumnio
3apaHee CrJlaHMPOBaHHbIX CEPUI BCTPEY C rpyrnnon crneumnaancTos B
paMKaX KOMaHAbl, KOTOpble MMeloT obLime opraHM3aunoHHbIe
OTHOLLEHUSA 1N Lenn

... TUN OesATeNbHOCTM XapaKTepusyeTcs 0653aTeNIbHOCTbIO yYacTus
Ka)xK4oro B pelueHunn obuiein 3agayuv, NpuMepPHO OANHAKOBOM
WHTEHCMBHOCTbIO TPYyZa UCNOJIHUTENEN, 0COBEHHOCTUN feAaTeNbHOCTHU
KOTOpPbIX ONpeaenstoTcs pyKoBoaMTENleM U, KaK MpaBuio, Mano
N3MeHYMBbI

... KOMaH[bl - 3TO UHTErpasbHaa XapakTepPUCTNKA KOMaHAbl MPOeKTa,
KOTOopas BKJIlOYAET TaKuMe 3JIEMEHTbI, KaK CUCTEMA LIEHHOCTEN,
obpa3subl NoBeAeHns, CNocobbl OLLEHKN pe3ynbTaToB U TUMbI
ynpaBneHus

EANHONNYHOE NPUHATNE PELLUEHUIA NMOEPOM KONIJIEKTMBA XapaKTEPHO
ONA ... ynpaBJieHYecKon hopMbl

KOHMbINKTBI MeXAy NoAbMU, KOTOPblE HAXOAATCS B MOAYNHEHUN OpYT
LPYry, Ha3blBalOT ...

HeBepHO, 4TO K MEXJ/IMYHOCTHLIM MeToZaM yrnpaBieHNs KOHPNKTHON
CUTYyaLWen OTHOCUTCS ...

CTUNb ... XapaKTepusyeTcs TeM, YTO CTOPOHbI PacxoasiTCA BO MHEHUSX,
HO rOTOBbI BbIC/NyLWaTb APYr Apyra, 4Tobbl N3/I0XKNUTb CBOM MO3ULUN,
MOHATb NPUYMNHbI KOHPAMKTA 1 pa3paboTaTb AONTOCPOYHOE
B3aMMOBbIr04HOE pelleHune

... - 3TO 0Ha U3 CTpaTerum pykoBoaCTBa, AJ19 KOTOPOW XapaKTepHO
»XKeCTKoe Ha3Ha4vyeHue paboT, CTPOrnm KOHTPOJIb CPOKOB U pe3yibTaToB

... - 3TO CEeTEeBOW NPOEKT, OPUEHTUPOBAHHbIN Ha CO34aHMNEe CanTa,
KOTOpPbIN coaepXxuT becnnaTHyo MHGOPMaLuMto, CNOCOBHY0 NpuBneYb
3HAYUTENIbHYIO ayANTOPUIO NOJIb30BaTENIEN CETU

>Kenaembli pasMep r1aBHOW CTpaHULbl - 40 ...

B pa3nene ... chopMyIMPOBaHbI Liesib MPoeKTa, MHopMaLna ons
KOHTaKTa, UCTOPUSA MPOeKTa N CO3AaBLUEN ero KOMMNaHum

... NpeacTaBnaoT N3 cebs cneumnanbHyo oTpacsb ceTeBoro bmusHeca,
KoTopas creunann3npyeTcs Ha UHHPOPMALMOHHOM HAMNOJIHEHUN CalTOB

OKo0s10 ... NoceLlleHnn CanTos B Poccmm npuxognTca Ha
KOHTEHT-MPOEKTHI
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... — 3TO NH(OPMaLMOHHAA CUCTEMA NN KOMMNbIOTEpHasa nporpaMmma,
ncnosiblyemas g co3gaHmsa NMHPOPMaLMOHHbLIX peCypCOB Ha FOTOBbIX
cncremax yrnpajieHNA KOHTEHTOM

OCHOBHbIM MpenMyLLecTBOM camonucHon CMS (cnctembl ynpasneHns
KOHTEHTOM) ABNseTCS ...

Cpean 6ecnnaTtHbix CMS (cucteMm ynpaBsieHUs KOHTEHTOM) nngupyeT

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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