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YHpaBneHme MHHOBaAUWMNOHHBLIM MPOEKTOM.3

ABTOpPOM Teopun nepapxmm notTpebHocTen aBnaeTcs:
Teopus oXXngaHUn:

BasleHTHOCTb, Kak (paKTop MOTUBAL VN NCMNOJIb30BaH B TEOPUN:

B Kakol Teopun MOTUBALMM ONKUCaHbl TUMbI 1 NOBeAeHne
PYKOBOAUTENEN OpPraHu3aLnu:

B Kako Teopun MOTUBaALIUM aBTOpP AeNlaeT BbIBOA O TOM, HTO
pe3yibTaTUBHLIA TPy BeAET K yO0OBJIETBOPEHUIO:

B Kakoun 13 Teopuin MOTUBALUN Mbl BCTPEYaeMCs C MeXaHU3IMOM
dpycTpaunn:

Kakas noTpebHOCTb, N3 NepevyncaieHHbIX HUXXe, durypupyeTt B TeoOpumn
. Mak KnennaHpga:

Kakoin MOTuBaLMOHHbLIM TN B Teopun B.N. N'epynkoBa CTPEMNTLCS K
BbICOKO orJsiaymBaemon paboTe, ga>ke B yuiepb ee cogep>kaHuto:

Teopunsi NOCTAHOBKU LIENIEN, 3TO TeopuUs:

ABTOpPOM Teopuu CNpaBea/INBOCTU (paBEHCTBA) ABNAETCSA:

Teopvn/l MOTMBaLlMN, OCHOBaHHbIE Ha MOAe)NidX noeegeHnd 4esioBeka C
y4eTOM NX BOCINPUATUNA N NMO3HAaHNA, Ha3biBalOTCA:

Kakown u3 Tnnos B Teopuu B./. N'epynkoBa opueHTUpPOBaH Ha
conep>xaHme paboTbl U Ha BbIMOJIHEHNA TPYOHbIX 3a4aHWVNA:
OpycTpaumsa B Teopun K. Anbaepdepa xapakTepusyeTcs, Kak:
Mopgenb MOTMBaLMA, BKAOYaoLWwan B cebsa anemMeHTbl Teopumn
0OXNpaHna n Teopun crnpasenNBoOCTU, Ha3blBaeTCA:

MoTnBayUMOHHO - TUrMeHn4yecKas Teopud.

K BbICOKMM pe3ysibTaTaM Mo MHeHUs 3. JIOKKa NpuBoauT:

Kakue notpebHoCcTn, N0 MHeHnto A. Macnoy OTHOCATCS K rpynne
NnepBUYHbIX:
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«BblcoKkasi pe3ynbTaTUBHOCTb TpyAa, NPMYNHON, @ He CNeACTBUEM
MOJIHOIO YAOBNETBOPEHMS», B KAKOW U3 TEOPUIA CAEeslaH TakoW BbIBOA;:

Kakon 13 MoTMBaUMOHHLIX TUNOB B.U. N'epynkoBa opMeHTUpOBaH Ha
HU3KYI0 onnaTy, Npu yCJI0BUMX, 4TO ApYrune He nojay4vatoT bonblie v
CTPEMUTCA K MUHUMU3ALNN YCUITNI:

Teopuun onpepensowne nosegeHmne nloagemn 4epes aHaams nx
noTpebHoCcTen n cBsA3aHHbIX C HUMWU (PaKTOPOB, Ha3blBalOTCH:

Kakne xapakTepucTuUku rnosefeHms CBOUCTBEHHbI XO3AUCKOMY TUMY MO
B.N. 'epynkosy:

OpraHun3sauns npakTU4eckn He cnocobHa NOBAUATL Ha
NMONOXXNTENIbHYO CTOPOHY:

PaboTHUK NepecTaeT MOoHUMaTb, YTO EMY HYXKHO AeNaTb U noyemMy
paboTa y Hero He nagutcs. OH 3agaeT cebe BOMpPoOC 0 TOM, CBA3AHO NN
3TO C HAM CaMWUM, C Ha4YaNbHUKOM, C paboTol. 3To XxapakTepusyeT
CTaZNI0 NOTEPU UHTEPECa K TPyay:

MoTeps rOTOBHOCTU K COTPYLHNYECTBY, KaK CTaAna noTepn nHTepeca
K TPYAY XapakTepusyeTcs:

MNpnpona BOSHNKHOBEHNSA MOTUBA:

Oco3HaBaeMas npnymnHa encTBUN N NOCTYMNKOB JINYHOCTU:

PyHKUNA MeHedXXMEeHTa, npouecc nobyxaeHns cebs n opyrnx K
0eATesIbHOCTM MO AOCTVXKEHMIO Leniel GUPMbl N JINYHbIX Lenen

OcHoBHasa NoTpebHOCTb, AN15 YAOBNETBOPEHNS KOTOPOWN Nt0AMN
o0beanHATCA B rpynnbl:
BHewHaa obonovyka moTuBauunu:

HenernpoBaHune 3aga4y U NOJIHOMO4YUIA, 3TO-

MaTepuanbHoe cTumMynnposaHue bbiBaeT:

Mpn Kakon cncTemMe oniaThbl TPyda HE CYyLLeCcTBYEeT YeTKOW CBA3U
MeXXOy BO3Harpa>kaeHuem v MHONBMAYabHbIM BK1aAoM paboTHUKa:
anddepeHunaumsa 3apaboTKoB B NepByto ovepenb obbsaCHSAeTCS:

MoTuBaToOpbIl, HE Tpe6yrou.u/|e WHBECTULMW KOMMNAHUWU, HO
OKa3blBatloWMe BAUAHNE Ha COLMANbHO-NCUXOOrNYECKNIN KNUMaT B
opraHmsauunn, 3TO:
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OCHOBHbIM MOTMBaATOPOM Ana noaen 24-30 net ABNAOTCS:
OcHOBHbIM MOoTMBaTOpPOM Ana nogen 30-40 net ABNAOTCA:
OCHOBHbIMU MOTUBATOPaMUN OJ1A XXEHLWWH ABNATCS:

OCHOBHbIMU MOTUBATOPaMn ANA MY>XHYUH ABNAKOTCA:

MpoLuecc opraHM30BaHHOINO BO34ENCTBMA Ha MOTUBALMNIO YesloBeKa, Ha
MOTUBbI NOBEAEHUSA NIOAEN C LeNbo UX U3MEHEHMNSA U HanpaBJIeHNS B
»XenaTtesnbHoe pycro, 3TO:

Bo3pencTteme Ha paboTHUKA CO CTOPOHbLI C LiesIbio aKTUBM3aLUKN ero
AeATesbHOCTK, 3TO:

JKOHOMMYECKNEe MeToabl yrnpasJieHn4d:

CoumanbHO-NCUXONOrNYecKmne MeToabl:

Mporpamma KpeguToBaHuda, cybcnanm, CKNOoK, rmbkmnx coumnanbHbIX
BbIMJAT U NIbroT:

da3bl XXN3HEHHOI0 LUMKJ/1Ia MHHOBALIMOHHOI O NpoeKTa: ...

Ha ... )XM3HEeHHOro LnKJia NHHOBALMOHHOIO MPOeKTa KOMaH4a NpoeKTa
OLIEHMBAET CBOtO paboTy

OOoHUM N3 OT/INYNTENbHbIX NMPN3HAKOB XN3HEHHOIO LUnKa
NMHHOBaALUMOHHOIO MpoeKTa OT wabnoHHOro MPOEKTa ABJIAETCA ...

an/IKJ'IaJJ,HOPI NMHCTPYMEHT KOHTPOJIA NHHOBALIMOHHOIO NMPOEKTa,
KOTOprI7I MCMosib3yeTcs Ha (hase peasn3auunm npoekTa, - 3TO ...

3ako4yeHne 0Orosopos C noapaa4nkamMm n noCtasBwMkKaMn
MPONCXOAUT Ha ... Pa3e XU3HEHHOro uunkKia NHHOBALMOHHOIO NMPoeKTa

MNonpas3aeneHne opraHmnsaunmn, 0 KOTOPOro pekoMeHayeTcs
MCMNO/Ib30BaTh ABYXMEPHYIO MOAeb KNacCuuKaLnum npoekTos, - 3TO

... OTHOCATCA K NHHOBALUMOHHbLIM MPOEKTaM

B KayecTBe NCTOYHMKOB (PUHAHCMPOBAHUSA A1 MPOEKTOB MO CO3AaHUI0
bunsHeca pekomMeHaOyOTCS ...

NHHOBaLMOHHBIN NPOEKT, HarnpaBJ/IEHHbLIN Ha peasn3aunto MHHOBALUI
BO BHYTPEHHEN Cpefe opraHm3auunmn, - ... MPoOeKT
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K npu3HakaM, xapakTepHbIM 019 HETPaAULMOHHbLIX MPOEKTOB,
OTHOCSTCS: ...

NHHOBALIMOHHBLIN NPOEKT - 3TO ...

OpraHum3aumnsa npoekTa Kak pyHKLUMS BKAOYaeT B cebs ...

B TpaAMUMOHHOM yrnpaBJIEHNN MPOEKTaMN KOPPeKTUpyrLine
MeponpusaTus TpebytoTcs, ecnin Npu NpPoBeAeHNN TEKYLLEro KOHTPOAA

K ocobeHHOCTSAM HETPaANUMNOHHbLIX (BKCTpeMaJ'IbeIX) NMPOEKTOB
OTHOCUTCA TO, 4HTO...

BeH4ypHble pupMbl - 3TO ...

Hanbonee pMckoBaHHbIN MHHOBALIMOHHbLIN MPOEKT, KOTOPbLIN TpebyeT
60NbLUNX KAaNUTAJIbHbIX BJIOXKEHWA N NMPW yAa4YHO peannsaunm
MPUHOCUT BbICOKYIO NMpubbIIb, - ...

CKOpPOCTb peanm3aumnm 3KCTPEMasIbHOro NpoekTa A0/HKHa bbITh ...

3aKa34mK N UCNOJIHUTENb SKCTPEeMaJibHOIo rnmpoekKTa B3aI/IMO,£I,eIzCTBleT

Y4yaCTHNKaMn MHHOBALIMOHHOIO NMpoOeKTa ABNASAITCS ...
Onepauwusa - 370 ...

lMpouecc - 370 ...

MpPOEeKTHO-OPUEHTMPOBAaHHAA KOMMNAHNA - 3TO KOMMAHU4, ...
MpnYNHON BO3SHUKHOBEHUSA PUCKOB ...

HeTpagununoHHOe ynpassieHne npoekTaMm xapakTepusyeTcs ...
KoMaHpa npoekTa - 370 ...

DTanbl XXKU3HEHHOI 0 UNKa HETPAANLMNOHHLIX MPOEKTOB ...

JKCTpeMasbHbIM NPOEKT - 3TO ...

XapakTepHas YepTa MeHed)Kepa, ynpaBasioLLero MHHOBALMIOHHbBIM
NPOEKTOM, - ...
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OCHOBHOM 4epTon, OTINYaKLWeEeN MHHOBALUVOHHBbIA NPOEKT OT
3KCTpeMasibHOoro, ABAseTcs ...
HeTpaauunoHHbIE NPOEKTHI, B NEPBYIO 04Yepelb, XapaKTepusyoTcs ...

MNpn peannsaunm MHHOBALMOHHOIO MPOEKTa HapyLlaeTCsa NpaBuo
TpeyrosisHNKa OrpaHMYeHni B 4acTu ...

Bo BpeMsi peanunsaunm sKCTpeMasbHbIX MPOEKTOB MEHeO )Xepy NpoeKTa
N 3aKa34MKy NpoeKTa YaCTo NPMXOOUTCHA UBMEHSATD ...
da3za peanmsaunm NPoeKTa BKJOYaET B Cebs ...

C TOYKMN 3peHMns 0OLLENPUHATBIX CTaHAAPTOB NO YNPaB/IEHNIO
NpoeKTaMun NMPOeKT CYNTAETCH yCrnewHbIM, ecsu ...

B MeTo40/10rMn HETPAAMLUMOHHOIO YNpPaB/IEHUS NPOEeKTaMu
NCMO/Nb3yeTCs MeTod KPUTUYECKOro NyTN C AOMNOJIHEHNEM ...

Pe3epBUpOBaHNE PECYPCOB B HETPAANLIMOHHOM YyMpPaBAEHUN
NnpoekTaMu onpeaenseTcsa npu nomMoLm ...

OTpuuaTeNbHbIN pe3ynbTaT B HETPAAULIMOHHOM YyrpPaB/eHUM
NpoeKTaMn ABNAETCS ...

KoHTponnpyeMble NnapaMeTpbl BHYTPEHHEN Cpebl MPOEKTa - 3TO ...

OcHoBHOM I'Ipl/HI/IHOI7I KOH(JINKTOB B MPOEKTE KaK cuctemMe aBnseTcs ...

K MHCTpyMeHTaM TpaaAMnLMOHHOIrO NPOEKTHOro yrnpassieHus,
ncrnoJibdyemMmbiMm B MHHOBaALUWMOHHBLIX MPOEeKTaXx, MOXHO OTHeCTHu ...

Ha ... (pa3e XXMU3HEHHOro UnKia MHHOBALMOHHOIO MpoeKTa
hbopMynupyeTca nepBMYHaA KOHLENUMSA U naes npoekTa

ITan KOMMJEKCHOro AOCTUXEHNSA Lenun, OTC)/TCTB)”OLLI,I/IVI B
bnsHec-moaoenn MHHOBALIMIOHHOIO MpoekKTa, - ...

Copep>xaHue NoHATUN «CO3HaTeNIbHOe yrpaBsieHne» OT MOHATUA
«ynpaBieHne» oTan4aeTCs ...

OOHUM 13 OCHOBHbIX HarnpaBJieHU TpaHChopMaLn KOMMNAHWIA
ABNAETCH ...

OAOHOM N3 yCTOMYMBbLIX TEHOAEHUU Npeobpa3oBaHNSA KOMMNAHNN
ABNAEeTCH ...

[0}
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NHHOBALIMOHHBIN MPOEKT - 3TO ...
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MXN3HEHHbIA UMK MHHOBALMOHHOIO MPOEKTa - 3TO0 ...
NHHOBauUMSA - 3TO ...

Noa MHHOBALMOHHOW MOJIMTUKOW rocyfapcTBa NOHUMaeTcs ...

K OCHOBHbIM 3aa4aM rocyapcTBeHHOW MHHOBALMOHHOW MOJINTUKN
OTHOCUTCSH ...

BeH4YypHbIN NHHOBALMOHHLIA QOHN, - 3TO ...

OOHMM 13 OCHOBHbIX MPUHLWMNOB YrNpaB/ieHUs MPOeKTOM fABJIAeTCA
opueHTaumsa Ha ...

Mocne peannsaunn NHHOBaLUMOHHOIO MNMPoeKTa Heobxoaoumo...

OpraHu3auns NnpoekTa Kak PyHKLMS BKIOYaeT B cebs ...

B TpaANLMOHHOM ynpaB/iieHNn NPoeKTaMn KoppekTupytowme
MeponpuaTnsa TpebyloTcsa, ecnim Npu NPoBeAeHNN TEKYLLLEro KOHTPOAA

MpPOeKT OPMEHTUPOBAH Ha ...

K 0co6eHHOCTSIM HETPaANLUMOHHbIX (3KCTPEMasibHbIX) MPOEKTOB
OTHOCUTCSA TO, YTO...

K OCHOBHbIM (pyHKLMSM MEHEXKMEHTa NPOEKTa OTHOCHATCS ...
MHHOBAUMOHHbIE LEHTPbI - 3TO ...
CTpyKTypHasi AEKOMMO3NLNA NPOEKTa - 3TO ...

BeH4ypHble pupMbl - 3TO ...

Hanbonee pnckoBaHHbIN MHHOBALMOHHbLIA NPOEKT, KOTOPbIN TpebyeT
BoNbWNX KannTasnbHbIX BJIOXKEHUN U NPU YOa4YHON peann3aumnn
NMPUHOCUT BbICOKYIO NpubbIIb, - ...

CKOpOCTb peanm3aumnm sKCTpeMasibHOro npoekTa A0JIKHA ObIThb ...

3aKa34MK N UCMOJIHUTESNIb SKCTPEMAIbHOIO NPOEKTA B3aUMOOENCTBYIOT

®O6

YYaCTHUKN MHHOBALMOHHOIO NpoeKTa ABJIATCA...
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Onepauwus - 3710 ...

lMpouecc - 370 ...

MpPOEeKTHO-OpPUEHTMPOBAaHHAA KOMMNAHUA - 3TO KOMMaHu4,...
MpMYNHON BO3HUKHOBEHUSA PUCKOB ABNSETCS ...
HeTpagnunoHHOE yrpassieHne NpoekTaMm xapakTepusyeTcs ...
KomaHaa npoekTa - 3TO...

DTanbl XXU3HEHHOrr 0 LMKa HETPaANLMOHHBLIX MPOEKTOB...

3KCTpeMaJ'IbeIIZ MPOEKT - 3TO...

XapaKkTepHas YepTa MeHea)Xepa, YNpaB/soLLero MHHOBALMOHHbIM
NMPOEKTOM, - ...

OCHOBHOWM 4epToW, OTAMYaOWeEN MHHOBALMOHHBLIA MPOEKT OT
3KCTPEMAIbHOr o, ABNASETCA ...
HeTpaanunoHHbIe NPOEKTLI B MEPBYIO o4epedb XapaKTepusyTcs ...

Mpn peannsaunm MHHOBALMOHHOIO MPoeKTa NPUXOANTCS
>XepTBOBaTh...

Bo BpeMsi peann3aumnm s3KCTPEMasbHbIX MPOEKTOB MeHea)Xepy NpoeKTa
N 3aKa34uKy NMPoeKTa YacTo NPUXOAUNTCHA U3MEHATD ...
da3a peanmsalnm NpoekTa BK/OYaeT B cebs ...

C TOYKM 3peHunsa 06LLI,eI'IpI/IH$ITbIX CTaHOapTOB MO YrpaBJIEHUIO
npoekKTaMun, NpoekKT CHNTaeTCAa yCrnelwHbIM, eCJin ...

B meTomosiormm HeTPpaonUMOHHOIO yrnpaBneHnAa npoekTamMmm
ncnonb3yeTcda MeTod KPpUTn4eCKoro nytTm ¢ gonoJiHeHmnewm ...

Pe3epBupoOBaHME pecypcoB B HETPAANLMNOHHOM yNpaB/ieHNN
NpoeKTamMm onpenensieTcss Npu NOMOLLM...

OTpuuaTeNbHbIA pe3ynbTaT B HETPAAULMOHHOM yNpaBieHnn
NpPoOeKTaMn ABNAETCS ...

KoHTponMpyemble NapamMeTpbl BHYTPEHHEN cpefbl MPoeKTa - 3T0 ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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@ Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

OCHOBHOW NPUYNHON KOH(SINKTOB B NMPOEKTE KaK CUCTEME SABNSIETCH ...

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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