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YnpasieHne MHHOBALNOHHbLIM
npoekToM.ou(dor_BAK)

@ ... - 9TO BPEMEHHOoe npeanpuaTue, npeaHasHavyeHHoe OS5 Co34aHuns
YHUKAJIbHbIX MPOAYKTOB, YCNYIr U Pe3yNbTaToB

@ ... MPOEKT - 3TO NPOEKT, BKJOYaoWmnn B cebs psan B3aMMOCBA3aHHbIX
3TanoB: oT pa3paboTku obpasa bynyuwero busHeca npegnpmaTna n
cxemaTu4dHonm npopaboTkm ero dyayuien KOHKYPEHTHOW CcTpaTerum 4o
peannsaummn pa3paboTaHHON KOHKYPEHTHOW CTpaTermm n BHegpeHus
Ha NpeanpuaATMM HOBbIX B3HEeC-NpoLeccos

... MPOEKT - 3TO (PUHAHCMPYEMBbIN BEHYYPHOW OpraHmn3aunen
WHHOBALMOHHBIN MPOEKT, peasn3aLmna KoToporo cBsizaHa ¢
NOBbILLUEHHbIM PUCKOM UHHOBALMOHHOWN AeATeNbHOCTH,
06yCIoBIEHHBIM HEOMNPEAEeNeHHOCTbIO TEXHOOMMYECKNX U PbIHOYHbIX
NepcneKTUB NPUMEHEHNA COOTBETCTBYIOLMX HOBLLUECTB

©

... NpeactasnseT cobon oTAeNbHbIN NPOEKT Ntoboro snaa
(MHBECTULMOHHBIA, MHHOBALUMOHHbLIN, COLMaNbHbIN WX AP.), UMEOLWWNA,
KakK 1 60NbLUMHCTBO APYrUX MPOEKTOB, HETKO 04epYEHHbLIE PpeCypCHbIe,
BPEMEHHbIE U AP. PaMKK

... = 9TO KOMIJIEKCHbI MPOEKT, BKJIIOYAIOLLNIA HECKOJIbKO
MOHOTMPOEKTOB

MNoneynTtenb, NOKPOBUTENL, INLLO UM OpraHU3aLuns, BbiICTynatoLwmne B
KayecTBe nopyuyntens, yctpontens, GUHaAHCMPYHOLLEN CTOPOHbI, - 3TO
... IpoOeKTa

dunsnyeckmne nuua UAK rpynnbl anl, OPUANYECKUE NULUa UIN KOMMaHUN
N nx o6beaNHEHUSR, @ TAaKXXEe OpraHbl BlACTU BCEX YPOBHEN WU/UIN UX
YHUTapHble NpeanpusaTus U opraHnsaunm, 3anHTepecoBaHHble B
OCYyLLLeCTBJIEHNN NpoeKTa nNmbo Haxoasmecs Noa BO3AeNCTBUEM
NpoeKTa, - 3TO ... ML

ONORORNO

Mopn ... NnpoekTa (MOHATUEM «Yy4YaCTHUKW NPOEKTa») NMOHUMAKOT BCE, YTO
MO>XEeT MOBJIMATb Ha ero ycnex: coumabHble, SKOHOMUYECKNE U
MNOSINTNUYECKNE YCII0BUSA, reorpaduyeckme n KanmmMaTnyeckme paktopesl,
NHTepeckl NoTpebuTenen NpoayKUNUnN N KOHKYPEHTbI, NCMOJIb3yeMas B
MPOEeKTe TEXHOIONNS U NoTeHUMaNbHbie BO3MOXXHOCTW HOBbIX Hay4YHbIX
OOCTVXXEHUN 1 ap.

@ naBHasa urypa B npoLecce yrpaBaeHUs NMPOEKTOM - 3TO ... MPOEKTa

@ Bce nNpoeKkThbl UMeT psaa obLnX NPU3HAKOB, AeNaloWmX UX NPoeKTaMu,
TaKUX KaKk ... (YKa)KUTe 2 BapuaHTa OTBETA)
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TpaAVUNOHHbIE MPOEKTbI XapaKTepPM3yTCA TEM, 4TO ... (YKaxkuTe 2
BapuaHTa OoTBETa)

HeTpaanuUMOHHbIE NMPOEKTbI XapaKTEPU3yTCA TEM, YTO ... (yKasaTb 2
BapuwaHTa oTBeTa)

Peannsauna npoekTta - 370 ...

MeHeOXMeHT - 3TO ...

MpeamMmeTHasa obnacTb NPoeKTa BKJYAET ... (YKaXknTe 2 BapmaHTa
oTBeTa)

[MpoeKThl, rNaBHOW LENbIo KOTOPbIX ABIAETCA CO30aHNe Nin
peHoBaLKMA OCHOBHbIX (POHAOB, - 3TO ... MPOEKThbI

anILWIHOI7I HeyOa4 B NMPOEeKTaX MOXHO CHNTAThb ...

MpoeKTbl, FMaBHOW LENbI0 KOTOPbLIX ABASETCA pa3paboTka un
npUMeHeHne HOBbIX TEXHOIOMMUN, HAaY4YHbIX NCCNEeL0BaHNIA, HOY-Xay U
OPYyrnx HoBoBBeAEeHUN, obecnevynBalLWMX pa3BUTNUE CUCTEMbI, - 3TO ...
NPOEKThI

OO GG

OnpepennTe COOTBETCTBMUE MEXAY KTACCUPUKALMOHHBbIMU
NpM3HakKaMn NPOEKTOB N X BUAAMMU:

YCTaHOBUTE MpPaBU/IbHYO NOC/ef0BaTE/IbHOCTb NPOLIECCoB
yrpaBJieHMs YeNIOBEYECKUMUN pecypcaMmn NpoeKkTa:

MNocne KoHpepeHUnn BCTPETUINCHL TPU pyKoBOAUTENSA NPOeKTOB. OHN
CTanm obcyxaaTb CBOU NPOEKTbl. BObLIYIO YacTb BpeMEeHUN OHU
roBOpUN O TPYOHOCTAX yrpaBneHna npoektamu. [isoe
pyKoBOOUTENEN TOBOPUIIN, YTO Y HUX Ha NpoekTe 6osbLioe YNCso
3aMHTEepeCcOBaHHbIX CTOPOH, U3-3a KOTOPbIX NPUXOAUT MHOIO 3anpocoB
Ha U3MeHeHunsa. Kpome Toro, OHM CTONIKHYIUCb € npobnemon
MOTuBaLMK paboTHMKOB. TpeTuin pykosoaunTenb obpaTtni BHUMaHME Ha
npeuvmyLiecTsa paboTbl ero KOMNaHMM C MaTPUYHON CTPYKTYPON.
Kakoe KOHKpeTHO npeuMyLecTBO UMes B BUAYy TPeTun pykosoanTenb?

ONORO

Ba30BbI Nf1aH NpoekTa 0BbIYHO COCTOUT M3 TPEX AOKYMEHTOB:
6a30BbIN NMaaH No coaep xaHuto; 6asosoe ...; 6a30BbIN NAaH No
CTONMOCTWN

®

... pacnucaHne coaepxnT ogobpeHHbIe KOYEBLIMUN CTENKXO1AEPAMN
AaTbl Ha4Yasla U OKOHYaHMS ANsA Bcex paboTt

®
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MeTof ... N03BOJISAET pacCYNTaTb BO3MOXHbIE KasleHAapHble rpaduku
BbINOJIHEHNSA KOMMJ1IeKca paboT Ha OCHOBE ONMUCAHHOW J1IOrM4YecKom
CTPYKTYpPbl CETU U OLEHOK NPOAOJIKNTENbHOCTU BbINOJIHEHUSA KaXX40M
paboTbl, onpenennTb KPpUTUYECKUN NMYyTb NPoeKTa

MoHATUE «pecypCbl» B3aUMOCBSA3aHO C MOHATUEM «...», MOCKOJIbKY
pecypcbl COOTHOCSITCS HE C MPOEKTOM B LIE/IOM, @ C onpeaesieHHbIMU
ero 3Tanamu, BbINOJIHSIEMbIMM B ONpPeAesIeHHON 3anjaHNpPOBaHHOWN
nocsefoBaTeNIbHOCTU

Nepapxunyeckaa CTpyKTypa nocsiefoBaTeslbHOW 4eKOMMNO3ULNN
NnpoeKTa Ha NoANpPOeKTbl, NakeTbl PaboT Pa3/INYHOro YPOBHS, NaKEThI
neTasbHbIX PAaboT - 3TO CTPYKTYpPA ...

® ©

HoBbI NN 0OBHOBNEHHbBIV MPOAYKT Yben-nMbo TBopYeCKOomn
OeATeNbHOCTN, Npeasnaraembli notTpebutenam onsa ganbHenwero
npeobpa3oBaHnNs U UCMONb30BaAHUSA, - 3TO ...

MNoapa3neneHne Nan opraHm3aumns, ocyLLLEeCcTBASLWNE Pa3NnYHble
PYHKLMK, OTHOCSALLMECS K LLIEHTPaAnU3aLmMm 1 KoopanHauum
yrnpaBieHUs MPoeKTaMun, KOTopble BXOOSAT B ero cepy
OTBETCTBEHHOCTU, - 3TO ... YNPaBJIEHNA NPOEKTaMMU

® ©

... (ha3a npoekTa 3aknaAbiBaeT OCHOBbI OMTUMM3ALUN CTOMMOCTHbIX U
Ka4yeCTBEHHbIX MapaMeTpoB, OHa NMO3BONSET [OOUTLCSA Ppa3yMHOro
COOTHOLLEHUS MeXAy N3aep>XKaMn U PUCKaMn Npu NPUHATUN pPeLleHnin
N peanunsauunm npoeKToB

... V(HBECTULMNOHHbIE PECYPCbI XapaKTEPU3YIOTCHA BbICOKMMM 06bemMamun
MX BO3MOXXHOIO MPUBAEYEHNS, BHELLHNM KOHTPOJIEM UCMNOJIb30BaHMA,
onpenesneHHOW CJI0XKHOCTbIO MPUBJIEYEHUS, YaCTUYHON NoTepen
ynpaBieHUsa KoMMnaHmen (B cayvyae sMNUCCUN aKLLNA)

CTaHOapT, B KOTOPOM BbIAENSAIOTCA TPU YPOBHSA 3PesIOCTM KOMMAaHUN,
peanu3yowen NpoeKTHbIN Noaxond, - 3TO ...

®a3a XU3HEeHHOro uuksa npoeKkTa, Ha KOTOpPOW NPONCXOanNT
HanbonbLwN pacxon pecypcos, - 3TO ...

Nepapxnyeckas 4eKOMMO3ULNA OpraHM3aLMOHHON, yNpaBAaoLLEN 1
NPOMN3BOACTBEHHOW CTPYKTYPbl MPOEKTa - 3TO ...

da3a XU3HEeHHOro Uuka npoeKTa, Ha KoTopon pa3pabaTbiBaeTCs ero
KoHLenuus, - 370 ...

CTpyKTypHas AEKOMMO3ULIMSA NPOEeKTa Mo BPEMEHUN N KOHTPOJIbHbIM
cobbITUAM (BEXaM), onNpenensiowmm Xo4 peaamsaunm NpoeKTa, - 3T0 ...

®a3a XXNU3HEHHOr 0 LNKIa NPoeKTa, Ha KOTOPOW rNaBHbIM SBASOTCS
pa3paboTKa OCHOBHbIX KOMMOHEHTOB MNPOEKTa N NOArOTOBKA K €ro
peanusauuu, - 370 ...

OJONORONOXO,
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OCHOBHa#s uenb KOMMYHUKaLUMOHHOIO npoLecca 3akKjilto4aeTcsd B ...

BnacTb, nogaBngamoWanca B TOM CJly4ae, Korga pykosoaunTenb ABNgeTcCA
CaMbIM BbICOKOKJIACCHbIM CNeLUnasncToM B CBOEN chepe neaTenbHOCTH,
-3TO ...

deMoKpaTu4HbIN nugep ...

YCTaHOBUTE COOTBETCTBME Mex Yy 3Tarnom npoekTa 1 BONpPOCOM, Ha
KOTOprI7| cneayeTt oTBeTuTb Ha AaHHOM 3Tare:

YCcTaHOBUTE MPaBWJibHbIA MOPALOK CTaANNA XXU3HEHHOIO LIMKNa
npoekTa:

Anekceit CMUPHOB peannsyeT KPYnHbIA NHBECTULIMOHHbLIN MPOEKT Ha
npeonpuaTun. Ha gaHHOM 3Tarne oCyLEeCTBSeTCS HernocpeacTBeHHas
3KCMJlyaTaunsa NpeanpusaTus, a TakXKe peannsyTcs QyHKLUNN
OMepaTMBHOIro MapKeTUHra, To eCTb BbIMNOJIHAOTCA MEPONPUATUS
KOMMJIeKCa MapKeTUHra, BKa4aa npoaaku [] noayvyeHue
3anjaHNPOBaHHbIX AOX0A0B. [ KAaKoro 3Tana MHBECTULIMOHHOIO
NpPoeKTa XapaKTepHbl AaHHble 4eNCTBUSA?

... - 3TO pa3paboTKa cUCTEMbI LesieHanpaBieHHbIX 4ENCTBUIN MO
peannsaumn MHBECTULMOHHOIO NpoeKTa, NpegycMaTpuBatolas
MopsA0OK, MOC/IeA0BaTE/IbHOCTb U CPOKU BbIMOJIHEHUS PaboT u
obecnevymBatowasa appekTUBHOE NCMOSIb30BaHNE
MaTepuasbHO-TEXHUYECKUX, TPYAOBbIX 1 (PMHAHCOBbLIX PECYpCOoB

(naBHas ... NJIaHUPOBAHNSA - NOCTPOEHME MOLEeNN peann3aumnm
npoekTa, HeobxooMMon oNa KoopaMHaunum 4eNCTBUN NPUYACTHbIX K
MPOEeKTY NuL

... MpOeKTa - 3TO eANHbIN, Nocsief0oBaTesIbHbIA N COrIaCOBaHHbLIN
OOKYMEHT, BKJIIOYAOLWMN pe3ybTaTbl NJAaHNPOBAaHUA BCEX YHKLNN
yNpaB/eHNSA NPOEKTOM U ABASIOLWNACA OCHOBOW AJ19 €ro BbIMOJIHEHUS U
KOHTpONSA

B ... n1aHe MHBECTULIMOHHbIN MPOEKT paCcCMaTpUBaETCA C no3numnmn
NOCTUXKeHNs obLen uenn n B3anMoaencTemns BCEX ero Y4aCTHNKOB

... MJ1aH (hopMUpyeTCHA Ha OCHOBE HaMeYeHHbIX Liesieil 1 3a4a4, aHan3a
aNbTepPHaTUBHbIX BAPUAHTOB NOCTMXKEHUS 3TUX LieNel C OLLeHKO
HEeraTUBHbIX N MO3UTUBHbLIX CTOPOH Ka)0ro BapmMaHTa, CPOKOB
OCYLLIeCTBJIEHUS U CTOMMOCTW NPOEKTa

MNMocne chopMynmpoBaHUS Lesien NnpoekTa CTpouTcs ... pabor,
npeacTasnsowasn cobon nocnegoBatesibHoe MHOFOYPOBHEBOE
pacuiensieHne uenm Ha paboTbl, KOToOpble HEOOXOAVUMO BbIMOAHUTL O
TOro 41obbl 4OCTUYbL Lenn
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... - 3TO cobbiTHE, pe3ysibTaT BbINOJIHEHNA paGOTbI nnn nata B XoAe
ocyllecTBJIEHUA NMPOEKTa

... MJTaH OeTann3npyeT N YTOYHSET CTpaTEernyeckuii naaH B paspese
roga

... MJIaHbl COCTABNSATCA Ha KPAaTKOCPO4YHYIO NMepcrneKkTuey (Mecsd,
HeOen, CYTKW, CMEHY) Ha OCHOBE aHasn3a BbINOJIHEHUSA TEKYLLEro
MJjaHa C Y4eTOM BCeX BbIABJIEHHbIX OTKJIOHEHUI OT 3arnJlaHNPOBAHHbIX
nokasaTenen

K nocTaBLiMKaM CEPBUNCOB AJ18 MPOEKTa MOXKHO OTHECTU KOMMaHuu, ...
(Yyka)kuTe 2 BapmaHTa oTBeTa)

K KaTeropum nporpamm, CBa3aHHbIX C BU3HEC-LUMKIOM, OTHOCUTCS ...

Ownarpamma [N'aHTa NokKa3blBaeT, ...

pynna npoueccoB, OTBeYatlollas Ha BONpPocC, Kakum obpasom byneTt
peann30BbIBaTbCA MPOEKT, - 3TO ...

B rpynny npoueccoB naaHMpOBaHNA BXOASAT TakMe NpoLecchl, Kak ...
(YyKa)kuTe 2 BapmaHTa oTBeTa)

Insa pacyeTa KaneH4apHOro rpaduka no MeTony KpMTUYECKOro nyTu
TpebytloTCs onpefeneHHble BXOAHbIE AaHHbIE, B YHAaCTHOCTH, ...
(yKakuTe 2 BapuaHTa oTBeTa)

... MJTaHMPOBaHNE NPOBOAUNTCSA B HAYaJIbHbIA NEPNOL XXN3HEHHOT O
LMK1a NPoeKTa

Takon MHCTPYMEHT, KaK ..., N03BOJISET onpeaennTb paboTbl, NakeThbl
paboT, obecnevymBawowme JOCTUXKEHNE noauenen (HacTHbIX Lenen)
npoekTa

®E OOLOO® GOBO

Mpoueaypa, KoTopas He NoTpebnseT HUKaKMX Pecypcos, KpoMe 3aTpaT
BPEMEHMU, - 3TO ...

YCTaHOBUTE COOTBETCTBUE MeXAYy BMAOM MJAHMPOBAHUSA U ero
pe3ysibTaToM:

OnpenennTe NpaBUibHYIO NOCEN0BaTE/IbHOCTb YPOBHEN NMpamMmabl
NJAHNPOBAHUA (OT HUXKHEr0 K BEPXHEMY):

MeHep)xep KOMMNaHUM NOCTaBWU CBOUM MOAYUHEHHbLIM LieNb -
yBenn4nTb 06beM npogaxk B nocnegHem KBapTase roga. OnpenenuTe,
NpPaBUIbLHO N CHOPMYIMPOBaHa Lieflb B COOTBETCTBUN C
HeobxoanuMbIMUN TPeboBaAHNAMU K LIENSAM.
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pynna NpoL,eccoB, KOToOpas OTBEYaAET Ha BOMPOChI O TOM, YTO
KOHKPETHO A0JIXKHO 6bITb AOCTUrHYTO, KAaKOBbI LIESIN MPOEKTA, KAKOBbI
K/l04YeBble NoKa3aTenn 3PPEKTUBHOCTU, KTO ABIAETCS YYaCTHUKAMU
npoekTa, - 3To rpynna ...

... NIpeacTaBideT cobon meToponoruto, KOTOpasA NCroJib3yeTcqa Ans
obocHoBaHwMs, onpepesieHnAa, CpaBHeEHNA aJibTEPHATUBHbLIX MPOEKTOB

... yNpaBJieHne NpoeKTaMn - 3TO MeTOANKA, LiesIbio KOTOPOW sABAsSieTCS
yBeNnnYeHne BbiNycka 1 LLeHHOCTU NPoAYyKTa C MUHUMYMOM MOTEPb

... MEHEI)KMEHT - 3TO yrnpaBneHne MHAHCOBbIMU pecypcamu
X03AMCTBYOLLIEr0 Cy6bekTa (AeHeXHbIM 060poTOM, (DMHAHCOBbLIMU
OTHOLIEHUAMU, PUHAHCOBLIMU pPecypcamMmm U NX NCTOYHUKAMU) C LIeNbio
NOCTUXKEHUS ero cTpaTernyeckmux n TakTUYeCckKux uenen

B psay ... paKTOPOB OKPY>XeHUs NPOeKTa - CTPYKTYpa HaLuMOHaIbHOro
X035IMCTBA, BUAbl OTBETCTBEHHOCTU N MMYLLLECTBEHHbIE NpaBa (B TOM
4yucse Ha 3eMJI0), Tapudbl N HallorK, CTPaxoBble FrapaHTUN, YPOBEHb
NHPALUUN N CTabUNBLHOCTb BaItOThI

NHBeCTNUMM Ha ... - 3TO 3KCTEHCUBHbIE UHBECTULINN, HanpaBsgeMble
Ha yBeJin4eHme npomnssongCcrBeHHOro KarmTanla

... YNpaBAeHns pacnnucaHnem onpegenseT, KakuMm obpazom
OCYLLEeCTBAATCA pa3paboTKa N MOHUTOPUHI PacNUCaHns NPoeKTa

Mop ... NpoekTa NOHUMaeTCsa BeCb HAabop NPOAYKTOB, YCAYT U
pe3ysbTaToB, KOTOPbLIA A0JIXKEH ObiTb CO3[aH B pe3yJibTaTe
BbIMOJIHEHNSA NPOEKTa

... Anarpamma - 370 rpadmyeckoe otTobpakeHne paboT nNpoekTa n nux
B3aMMoOCBsA3en

OnpepenuTe NnocnenoBaTesIbHOCTb NPOLLECCOB NMpeaMeTHOW rpynnbl
npoueccoB «Conep»xaHue» cornacHo ctaHgapty NoCT P UCO
21500-2014:

OnpepenuTe NocnenoBaTesSIbHOCTb MPOLLECCOB rpynmnbl MPOLLEeCcCcoB
«NcnonHeHne» cornacHo ctaHgapty NOCT P MCO 21500-2014

pynna npoueccos, KoTopas TpebyeTca ANa MOHUTOPUHIa, aHaIM3a U
perynmpoBaHms xona n 3(HEKTUBHOCTN UCTMOJSIHEHNA NPOEKTa B
COOTBETCTBUM C MJIAHOM, - 3TO rpynna «...»

MpenmMeTHas rpynmna, KoTopas BK/OYAET NpoLecchl, Heobxoanmble Os
NnOeHTUUKaLMN N onpenenieHnst COBOKYNHoOCTM paboT n nx
pe3ysibTaToOB, a TakXXe ToJIbKo Tpebyemoln paboThl U ee pe3ynbLTaToB, -
3TO rpynna «...»
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Fpynna, Npouecchl B COCTaBe KOTOPON MPUMEHSAIOTCS A5 BbIMOJHEHNS
paboT No ynpaBsieHM0 NpoeKTaM 1 obecneymBaoT OOCTUXKEHME
pe3y/ibTaToOB, ONpeAesieHHbIX B NJ1aHe NpoeKTa, - 3TO rpynna «...»

TpaAvuMoHHO Npu aHanuse MacwTaba NpoekTa paccMaTpmUBaloT ...
(yKakuTe 2 BapuaHTa oTBeTa)

K 06bekTaM MHBECTULNOHHbIX 3aTpaT OTHOCATCA Takne 06beKThbl, Kak
... (yKaxxuTe 2 BapmnaHTa 0oTBeTa)

Mpn oueHKe Ka4YeCTBEHHOW XapaKTepuUCTUKN NnepcoHasa B LEesioM n
OTOEesIbHbIX PabOTHMKOB B COOTBETCTBUWN C MOTPEBHOCTAMM NpoeKTa
npuMeHsieTcs ... (YKa>KuTe 2 BapuaHTa OoTBeTa)

B LeHTpe ... nexxaT npasunia N orpaHnyeHUa popmMasbHOro xapakrepa,
KOTOpble aHaIM3NPYIOTCA AJ1 TOro, 4Tobbl MOXXHO ObIN0 B fasibHeNLWeM
nepenTn K oLueHKe NX BJANAHUA HA CTOUMOCTHbIE UIN BPEMEHHbIE
hakTopbl OLEHKN IPPEKTUBHOCTU NPOEKTHBIX peLleHnin

YCTaHOBUTE COOTBETCTBUE MEXAY NPeaMEeTHbIMU rpyrnnaMn n
npoueccaMmm, OTHOCALLNUMUCS K 3TUM Fpynnam:

YCcTaHOBUTE MpPaBuJIbHYO NPaBUJIbHOCTb 3TAMNOB yrNpaB/eHUn
NPOEKTOM:

NHra pewnna peanmsoBaTb Masibll UHBECTULMOHHBIA NMpoekT. O4HakKo,
NHra He obnapgaeT onbITOM B peasn3aunm npoeKkToB. Takxe y NIHrn He
3aKJIl04EeHbl 4OrOBOPbLI Ha NPOoAaXKy N3AeNnin, KotTopble byayT
npon3BeneHbl B pesysibTaTe peanansaunm rpoekta. K komy
HeobxoanmMo obpaTuUTbCA NHre Ang oueHKN Haae>XXHOCTU NnoKa3aTenemn
npoekTa?

... OKpy>XeHune 6onee NoABMXHO MO CPABHEHMIO C AaJIbHUM U
XapaKTepusyeTcs TEM, 4TO OHO AOCTATOYHO NOABMXKHO (MOXKET
CPaBHUTENbHO JIErKO U3MEHSATLCA), TECHO CBA3aHO C MPOEKTOM, MPOEKT
MO>XeT BJIMSATb Ha Hero n popMmnpoBaTb Nopa cebs

dunsnyeckmne nuua UM rpynnsl aud, OPUANYECKUE n1uua Uam KOMMaHum
N nx obbegnHeHNs, a TakXXe OpraHbl BNaCTU BCEX YPOBHEN U/UNK UX
YHUTapHble NpeanpusaTmnsa N opraHnsaummn, 3auHTepecoBaHHbIE B
OCyLLLeCTBJIEHNN NpoekTa nMMbo Haxoaswmecs Nnoa BO34ENCTBNEM
npoekTa, - 3TO ... Inua

Y4acCTHUK NMpoeKTa B paMKax MaTPUYHOMN OpraHn3aLNOHHON
CTPYKTYpPbl, KOTOPbIA AOJKEH YMETb ACHO N LOXOO4YMBO N3araTb CBOU
MbIC/IK, o6WwaTbCa C toAbMU N BbITb 3HAKOMbIM C paboTon Ka)xaoro
pyHKUMOHaNbHOIro NogpasaeneHus, - 3To ... MPoeKTa

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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HeonpeneneHHoe cobbiTne nnu ycsiosue, KOTopoe B Csiyvae
BO3HWKHOBEHUSA MMeeT NO3UTUBHOE NN HEraTUBHOE BO3OEeNCTBUE MO
MeHbLUEeN Mepe Ha O4HY U3 uesien NpoekTa, - 3TO ... NpoeKTa

MpuHUMNO ... TOBOPUT O TOM, 4TO Npun pa3paboTke NpoeKkTa u ero
peann3aumm OCHOBHOE BHMUMaHME O0J/DKHO yAeNnsaTbCA
rnepBoCTENeHHbLIM 3aga4aM, 00yCcnoB/IEHHBLIM 00 EN KOHUEeNUNen
CTpaTernyeckoro pa3BuTums

... J 3To rpynnbl Noaen nnm otTaeNbHble N0ON, KOTOPbIX NPOEKT KaK-To
3aTparmBaeT (Kak B XOPOLUEM, TaK U B MI0XOM cMbicne), nnbo Te, Koro
NMPOEKT He 3aTparvBaeT, HO OHW CaMW MOTYT KakK-TO Ha Hero noBAuATb,
NCMO/b3ya MMELWNECs Y HUX BO3MOXXHOCTU

... —3TO Te (paKTOpbl BHYTPEHHEN 1 BHeEWHeN cpenbl, TpeboBaHus
CTENKXONOepoB, KOTOPble OrpaHNYMBalOT BO3MOXXHOCTU KOMaHAbI
MpoeKTa No yrnpas/ieHN0 NPOEKTOM

MpuHUMN ... 03Ha4YaeT, YTOo BCe NpeayCcMaTpUBaEMbIE MPOEKTOM
MeponpuATUSA A0JIKHbI ObITb YKOMMJIEKTOBaHbI BCEMU Tpebytowmmmncs
ONS NX peanusaunm pecypcamm

OpraHm3aunoHHasa CTPYKTYypa, BO3raBssgeMas yrnpaBasiowmm
(rnaBHbIM MeHeO)XepoM) NMpoeKTa 1 co3gaBaemMas Ha nepmog
OCYyLLEeCTB/IEHUSA BCEro NpoeKkTa nian ero gasbl, - 3TO KOMaHAa ...

K 3KOHOMNYECKNM NOCNeACTBUAM MPOEeKTa OTHOCUTCS ... (YKaKute 2
BapunaHTa oTBeTa)

... MYTb - 3TO nocneaoBaTeJ/ibHOCTb 0EeNCTBUN, KOTOpasda AO0JIXKHa ObITb
3aBeplleHa B CPOK, TeéM CaMbIM BeCb MPOEKT 6y,£l,eT BbIMNOJIHEH
CorJlaCHoO pacrnmcaHuto.

K npu3HakaM MHBECTULNOHHOIO MPOeKTa OTHOCAT ... (YyKaxxuTte 2
BapuaHTa oTBeTa)

Twun opraHM3aLVOHHON CTPYKTYPbI, KOTOPbLIN corfacyeTcs Ha YpoBHe
yrnpaB/stoLLEro KOMMTETA NMPOEKTa, - 3TO OPraHn3aLMOoHHas CTPYKTYypa

K HesiBHbIM (hakTopaM, KOTopble ABASAIOTCHA KPUTEPUAMIN yCNexa
npoekTa, OTHOCAT ... (YKa>kuTte 2 BapunaHTa OoTBETa)

KpuTtepnem ycnewHoro BbiMNoJIHEHUSA NMPOEKTa ABNAETCS ...

LleneHanpaBieHHOe BO34eNCTBME Ha ynpasisieMbll 06bekT
(opraHunsauwuto, nogpasnesieHne, COTPYOAHMKOB, NPOLLECChl) CO CTOPOHbI
cybbekTa ynpaBneHunsa (MeHed)XepoB, pyKoBoAUTEsNIeN) B YCII0BUAX
OrpaHNYeHNN N B COOTBETCTBUM C BbIDPaHHbLIM KpuTepuem

3P PEKTUBHOCTU Ha3biBaeTCH ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YCTaHOBUTE COOTBETCTBUE MeXAY NCTOPUYECKUMN dTanamMmm pa3BuTus
yrpaB/IeHUS NPOeKTaMn U COObITUAMU, MPOUCXOAUBLLUUMW B 3TU
nepuoabl:

YCTaHOBUTE COOTBETCTBUE MEXOY NCTOPUYECKUMUN 3TanamMu pa3BuTus
ynpasseHuns npoektamu (YI) n cobbITUsiMU, NPONCXOASALMMMN B 3TU
nepuoabl:

YcTaHOBUTE NpaBUJIbHYIO MNOC/Ie00BaTE/IbHOCTb LWaroB aJiropnTMa
aHaJ/lIn3a 3anHTepecoBaHHbIX CTOPOH MpoeKTa:

YcTaHoBUTE npaBWJbHYIO NocanenoBaTeJZIbHOCTb UCTOPNYHECKUX 3TalnoB
Pa3BUTUA NMPOEKTHOIO yrnpaBaeHNA:

... NPOEKTa - 3TO NPOMEXXYTOK BPEMEHN MEXOY MOMEHTOM MOSBJIEHNSA
NMPOeKTa 1 MOMEHTOM €ro JIMKBMaaLuumn

... XaQPaKTEPUCTUKN N (PaKTOpPbl BHELLIHEN O OKPY>XKEHUS, KOTOPbIE MOryT
OKa3blBaTb peLuatouee nam secbMa ouwyTumMmoe BO3OeNCTBME Ha
MPOEKT: Moaaep >XKa NpoeKkTa NpaBUTENbCTBOM; HALUWMOHAINCTUYECKME
NPOSBJIEHNS; YPOBEHb NMPECTYNHOCTU; TOProBbin basnaHC co
CTpaHaMN-y4aCTHMUKAMM; y4aCTue B BOEHHbIX COt03ax

LlenocTHaa COBOKYMHOCTb XapaKTepUCTUK 06beKTa, OTHOCALLIMXCS K
ero cnocobHoOCTM yOoBETBOPATL YCTAHOBJIEHHbIE NN
npennonaraemMbie NOTPeObHOCTH, - 3TO ... MPOEKTA

... ] 3TO N1, AN KOTOPOro CO3aeTcs 06bEKT TOPros

... [] 9TO NOCTOSAHHbLIN NN BpeMeHHbII7I opraH, CO34aHHbIA 3aKa34NKOM
nJan opraHnN3aTopom OJid opraHn3saunn n npoeeneHmMda Topros

[OKYMeHT, yTBEpP)XXAEHHbIA YNOJIHOMOYEHHOW OpraHu3aunen, B
KOTOPOM onpenensainTcsa npaBuia, XxapakTepucTukm nan odbuwme
MPUHLMNbI, 3aTparmeatowme pasanyHble BUAbl 4eATENbHOCTU NN UX
pe3ysbTaTbl, - 3TO ...

YnpasneHue ... [] 3TO noacnucTtemMa yrpaBJieHUA NMPOEKTOoM,
OXBaTblBalOllad ornpenesieHne Kpntepmes n napaMeTpoB Ka4v4eCTBa, a
TaK>Xe MeponpunaTtna, Heobxoaumble Ansa obecnevyeHnsa 3adaHHbIX
MapaMeTpPOB Ha MNMPOTAXEHUN BCENO MNMpoeKTa

YrnpasneHue ... [] 3T0 oAHa U3 rNaBHbIX MOACUCTEM YNpPaB/IEHUS
NPOEKTOM, BKJItOYatoLLAs NPOLECCHI NJIAaHNPOBAHUSA, pacnpeneneHus,
y4yeTa 1 KOHTPOJISi peCypCcoB

Co3aaHne BpeMEHHOro noapa3snesieHnst opraHmsaunm, KoTopoe nocne
BbIMNOJIHEHUS ONpeaeneHHoN 3a4a4qym nnm 3aeeplueHns paboT
3aKpbIBAETCA, - 3TO ... CTPYKTYpa yrnpaBieHus
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CTaauns XXU3HEHHOro LMKJ/1a NPOeKTa, Ha KOTOPOW YJieHbl KOMaHabI
npoekTa pa3spabaTbiBalOT HOPMbl, HA OCHOBAHUW KOTOPLIX byaeT
NOCTPOEHa X AafibHelwas paboTa, - 3To cTaaus ...

CTaans XXM3HEHHOr O LKA NMPOeKTa, KOTopas XxapakTepusyeTcs
nepeopMmnpoBaHNEM CTPYKTYpPbl B3aUMOLENCTBUSA YJ1€HOB KOMaHblI,
bharogapsa 4emy Takas KOMaHOa MoXeT paboTaTb C BbICOKOW

3P HEKTUBHOCTLIO Ha MPOTSAXKEHNM BCEro Nepruoaa ocyuecTBeHNs
npoekTa, - 3TOo CTaaus ...

CoBelaTeNibHbIN OpraH, CyLeCcTBYOLWUN B KOMNAHUN A1 NPUHATUSA
peweHnn no npoeKkTam, - 370 ...

MeHen>xepbl, 3aHUMaLWNECA HENOCPEACTBEHHbBIM yrpaB/ieHNEM
pPabOTHUKaMWN, KOHTAaKTaMUn C KJIMEHTaMN 1 UHPOPMALMOHHbBIM
obecneyeHnem NpoLLECCOB yNpaBAEeHNS, OTHOCATCA K ... YPOBHIO
MeHea>XMeHTa

[eAaTenbHOCTb, CBA3aHHAA C pa3pa60TKO|7|, NCroJib3oBaHNEM U
ycoBepLieHcTBOBaHMeEM rnpomssoacreBeHHbIX CMCTeM, Ha OCHOBE
KOTOPbIX MPON3BOOATCA OCHOBHAA NpoaykKumna nianm ycayrm KoMmnaHmn, -
3TO ... MEHEOXKMEHT

K npvHUMNaM NPOeKTHOro aHaamM3a OTHOCHAT, B YaCTHOCTW, MPUHLMA ...
(yKa)xuTe 2 BapuaHTa OoTBETA)
CTpYyKTypHasi AEKOMMO3NLINA NPOEKTa - 3TO ...

YCTaHOBUTE COOTBETCTBME MEXAY BUOOM aHasIM3a NpoeKTa u ero
XapaKTepucTuKon:

YCTaHOBUTE COOTBETCTBUE Mexay CTeVIKXOﬂﬂ,epaMI/I n X OXNgaHnamMmmn
nnn nHTepecamMi:

OnpepenuTe NpaBUIbHYO MOC/e00BaTEIbHOCTb 3TanoB pa3paboTku
nepapxmyeckom cTpykTypsbl paboTt (MCP) npoekTa:

OnpenenvTe NpasuiibHYy NOC/eA0BaTEe/IbHOCTb LWaros aJropnTMa
ocyLliecTB/1EHNA 3aKYIMNOK A4 NMPOoeKTa:

CdopmMynnpoBaHHble Lesn [O/KHbI COOTBETCTBOBATbL NPUHLUKMY,
obo3HavYaemMoMy aHrnmnckom abbpesnatypon ...

B nnaHnpoBaHUM 1 ynpasaeHnn NnpoekTamMn rnog TEPMUHOM «...»
MOHMMAETCA NOJIHbLIN KOMMJIEKC paboT 1 BCeX BeEX MPOeKTa C
YCTAHOBNIEHHbLIMU MeXAY HUMN 3aBUCUMOCTSAMU
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dunsnyeckme n rpngnveckmne nuua, KoTopble B TeyeHune
KpaTKoOCpo4Horo nepuoga (He 6onee roga) MoryT npu 0BbI4HbIX
ycnoBusax obopoTa, OTCYyTCTBUMM HapPYLLUEHNI 3aKOoHOoAaTeNbCTBa PO un
6e3 OONOJIHNTENbHbIX U3OEePXXEK BOUTU Ha AAHHbLIA TOBAPHbIN PbIHOK, -
3TO ...

AHrnnnckasa abbpesnaTypa HazBaHUA CBOAA 3HAHUW MO yNpaBJIEHUIO
npoekTamu - ...

Pa3paboTka 6loa>KeTa NpoekTa HenocpeacTBEHHO CBA3aHa C
pa3paboTkon ...

MeTopA Mo ..., KOTOPbIN NPUMEHSAETCA ANSA ANNTENbHBLIX paboT,
3aKJ/t04aeTcsa B TOM, 4TO paboTa AennTCa Ha 4acTu, Kaxkaasa mn3
KOTOpPbIX MoApa3yMeBaeT onpeaesieHHy0 CTeNeHb 3aBEPLLUEHHOCTMU
paboThl

®®6 O

MPOrHoO3 ... - 3TO OLIEHKA MOJIHOM CTOMMOCTM 3a4a4u, ba3umpytoLlascs
Ha TeKyLMX pe3ynbTaTax

Ba30BbIl MJ1aH MO ... COCTOUT U3 ONMUCAHUA BCEX Pe3yNbTaToB 1 paboT
NPOEKTa, a TaKXe UX CBSA3eN, N UCMoJib3yeTcs AN aHan3a xona
NCMNOJTHEHMS NpPOEKTa

pacdhmnyeckoe otobparkeHne paboT NpoekTa N 3aBUCUMOCTEN MeXay
HUMW - 3TO ...

... MNaHMpOBaHMe CBsA3aHO C pa3paboTkon nnaHoB (FrpadmKoB) ANA
onepaTMBHOIO yrpaBJsIeHNS Ha YPOBHE OTBETCTBEHHbIX NCMOJIHUTENEN

... MNlaHNpOBaHMe NpeacTaBnseT cobol npouecc pa3paboTku
YKPYMHEHHbIX, JOJITOCPOYHbIX MJ1AHOB

TpeboBaHMe YyCTAaHOBUTb BPEMEHHOW FOPU30HT NPOEKTA N €ro
NPOAO/IKUTENBbHOCTb XapakKTepHO AN npuHumna ...

YacTb NPOM3BOACTBEHHOI0 UM NMPOEKTHOrO NMpoLecca, UMetoLLLas
Ha4aJI0 U OKOHYaHMe B hopMe KOJIMYECTBEHHO OMUChIBAEMOro
pe3yfbTaTa, Tpebylowas 3aTpaT BPEMEHU N OPYr1ux pecypcos, - 3TO ...

3anac, KOTopbIli NpeaycMaTpuBaeTca Ha Bpems, Heobxoanumoe ans
NOAroTOBKW 1M AOCTaBKM MaTepuasibHbIX PECYPCOB B
NPOMN3BOACTBEHHbIE NOAPa3AesIEHUA NPeaAnpusaTUs, Ha3blBaeTCs ...

® ©OOOOG® ®G

Benn4yuHa ... 3anaca, Kak NpaBuso, yCTaHaB/IMBAETCSA B 3aBUCUMOCTU
OT XapaKTepa NMpou3BoAUMbIX NOArOTOBUTENbHbIX ONepaumnit

... — 3TO CBOWCTBO, XapaKTepusytwluiee ynobctso popMbl n obbema
NHOPMaLMKN C TOYKKN 3peHNa gaHHoro notpebutens
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STan popMMPOBAHMNSA KOMaHObl MPOEKTa, Ha KOTOPOM AJ1s1 Ka)KA40ro
yYaCTHUKa NpoeKTa B MHPOPMALIMOHHON CUCTEME YKa3bIBalOTCS ero
KasieHO4apb W OaHHble N0 AOCTYNHOCTU ONS NMPOeKTa, - 3TO ...

YCTaHOBUTE COOTBETCTBMUE Mexay rpynnoin 3aTpaT v yObITKOB U
CTAaTbSAMU N3AEPIKEK:

YCTaHOBUTE COOTBETCTBUE MexXay (haKTopamu paunoHannsaumm
NpPON3BOACTBEHHO-KOMMEPYECKOr0 UCMO0JIb30BaHNSA MaTepuasbHbIX
pPecypCcoB NPOMbILLINEHHOIr0 NPeanpUsATUS U NX NPUMEPaAMMU:

Onpe,uenvlTe MpaBUJIbHYKO NocnenoBaTeJ/IbHOCTb 3TaloB pPpa3BUTUA
KOMaHbl:

YcTaHoBUTE npaBWJbHYIO NocnenoBaTeJ/IbHOCTb 3TAMNoOB MJlaHNPOBaHNA
MPOEKTa:

Mpouecc onpeaesieHns nocaenoBaTesibHOCTU paboT BXoOAUT B
npegMeTHYIo rpynny «...»

... DeNCTBUSA - 3TO NNAaHUPOBAHME N OCYLLECTB/IEHNE AENCTBUN,
HanpaB/IEHHbIX Ha BbINOJIHEHNE PaboT B COOTBETCTBUM C NJAHOM UK
MUHUMKN3ALNI0 HECOOTBETCTBUN

Fpyrnna NpoLeccosB ... N YNPaBJIEHNsA COCTOUT U3 NPOLECCOB,
TpebyeMbix OJ1S OTCNEeXUBAHUSA, aHaIn3a N perynpoBaHns xoaa v
3PPEKTUBHOCTU NCMOJIHEHUS NPOEKTa B COOTBETCTBUM C MJIAHOM

KoMnneKkc Hay4HbIX, TEXHOIOr M4E€CKNX, OPraHN3aunOHHbIX,
(pMHaHCOBbLIX N KOMMEPYECKNX MepPONpPUATUIA, HanpaBiEHHbIX Ha
KOMMepLMann3aumto HaKoMIeHHbIX 3HaHUN, TEXHOIOMUA n
obopynoBaHUA, - 3TO ... LEeATEeNIbHOCTb

(naBHaga ... popMUpPOBaHNA KOMaHObl MPOEeKTa - CaMOCTOATEeIbHOE
yrnpaBsJieHue v npeofosieHne cBoux npobaem

MpeomMeTHas rpynna, KoTopas BKJOYaeT Npouecchl, Heobxoanmble Os
NJAaHUPOBAHUSA, YNpaBAeHNs U pacrpoCcTpPaHeHUs NHpopMaLnn,
NMetoLLEeN OTHOLLIEHNE K MPOEKTY, - 3TO Fpynna «...»

Fpynna, NpoLecChl KOTOPOW NPUMEHSAOTCS AN BbiNOAHEHUs paboT no
yrpaBJ/IeHNIO NPOEKTOM 1 obecneymBaloT AOCTUXKEHNE pPe3y/ibTaToB,
ornpefesieHHbIX B MJlaHe NpoekTa, - 3TO rpynna «...»

pynna cTaH4ApPTOB, K KOTOPOW OTHOCAT cTaHaapTel PMBoK, ICB, ISO
21500-2014, - 310 ... CTaHOapThbI

B rpynny npoueccoB NCMOJIHEHUSA BXOAAT TakKne XxapakTepuUcTuKu, Kak
... (yKa>xuTe 2 BapnaHTa OoTBeETA)
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MNpenomeTHasa rpynna, BKAOYawLWas npoueccol, Heobxoanmele ons
NOEHTUMPUKAUUM U YNPaBAeHUS Yrpo3aMum N BOSMOXXHOCTAMU NPOEKTa,
- 3TO rpynna «...»

MNpeomMeTHas rpynna, KoTopas BKJOYaET NpoLecchl, Heobxoanmele s
NJaHNUPOBaHUSA, yrpaBaeHNs U pacrnpoCcTpaHeHns NHpopMaLnu,
NMetoLLeln OTHOLWEHNE K MPOeKTY, - 3TO ...

B rpynny npoueccoB KOHTPOJA BXOAAT TakKNe XapaKTEPUCTUKU, KakK ...
(yKa>kmuTe 2 BapunaHTa OTBETa)

OCHOBHbIe NMPUHUMUMBI NOCTPOEHNSA 3PPEKTUBHON CUCTEMbI KOHTPONA
BKJ1IOHAIOT ... (YyKa3aTb 2 BapuaHTa OTBETA)

OB6beKTUBHbLIN yrNpaB/ieHYeCKNN KOHTPOJIb BO3MOXXEH TOJIbKO Mpu
Hanu4un ...

KOHTpOJ1b BCEro npoekTa B LLeJIOM Ha3blBaeTCH ...

MeToa KOMMYHUKALUMW KJIMEHTA M MOCTaBLLMKa Ha OCHOBE nepenayn
HeobxoaUMbIX AAHHbIX, KOF[a 3anpoc NoCTynaeT B BUAe 3aKa3a, a
NAHHbIE O NMOCTAaBKE N TPAHCMOPTUPOBKE YTOYHSAIOTCS B MPSMOM
MEXKOMMbOTEPHOM 0bLEeHNN, - 3TO ...

Bua cBsizen, KOTOPbIN OCHOBAH Ha TEXHONIOrMYEeCKOW Nornuke, - 3To ...
CBA3N

OnpenennuTe COOTBETCTBME MeXAY rpynnamMum NpoLeccos u
npoueccamm, BXoOAAWNMN B HUX:

OnpepennTe COOTBETCTBME MEXAY NMPeaMeTHbIMU rpynnamMm u
CBA3aHHbIMW C HUMW NMPOLLECCaAMM:

OnpepenuTe nocsiefoBaTesIbHOCTb MPOLLECCOB COrJlacHO CTaHZapTYy,
FOCT P UCO 21500-2014 rpynnbl npoueccoB «KOHTPOJIb»:

OAWNH 13 MPUHLKNMNOB, Ha KOTOPbIX OOJIXKHO OCHOBbIBATbLCA yrpaBJieHne
WHHOBALMOHHbLIMW NMPOEKTaMMN, NPUHLNN ..., KOTOPbINA COCTOUT B
pa3paboTKe COBOKYMHbIX Mep, HEOBXOANMbIX ONA peannsaunn
npoekTa, BO B3aUMOCBS3U C KOHLEMNLUMWEN pa3BUTUSA CTPaHbl B LLEJIOM

... OKpy>XeHune 6onee NoaBMXHO N0 CPABHEHMIO C AaJIbHUM U
XapaKTepu3yeTCsa TeM, YTO OHO AOCTAaTO4YHO NOABUXKHO (MOXeT
CPaBHUTENbHO JIEFKO U3MEHATbLCS), TECHO CBSI3aHO C NMPOEKTOM, NPOEeKT
MO>XXeT BJIMSATb Ha Hero n popMmnpoBaThb Nopa cebs

dunsnyeckmne nuua Nan rpynnel Anl, OPUANYECKNE N1La NN KOMMaHun
N NXx 06 begNHEHMS, a TaK)XXe OpraHbl BJIAaCTU BCEX YPOBHEN U/UN NX
YHUTapHble NpeanpusaTUsa U opraHmMsaunmn, 3anHTepecoBaHHbIE B
OCyLLLeCcTBJIeHN NpoekTa MMbo Haxoaswmecs Nnos BO34eNCTBNEM
npoekTa, - 3TO ... InLla
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Y4YaCTHUK NMpOeKTa B paMKax MaTpPU4YHOMN OpraHmn3auMOHHOW
CTPYKTYpPbl, KOTOPbIA A0JIXKEH YMETb CHO N AOXOA4YMBO U3faraTb CBOU
MbICaK, 0bwaTbCa € NtoaAbMU N BbiTb 3HAKOMbIM C paboTon Ka)Kaoro
pyHKUMOHaNbHOIro NoapasaeneHus, - 3To ... MPOeKTa

HeonpeneneHHoe cobbiTe UK yCNOBME, KOTOPOE B C/lyyae
BO3HWKHOBEHMA MMeeT NO3UTUBHOE UM HeraTuBHOE BO34eNCTBUE Mo
MeHbLUe Mepe Ha 04HY U3 Lieneil NPoeKTa, - 3TO ... NPOeKTa

MPUHUWM ... FOBOPUT O TOM, 4TO Npwn pa3paboTke NpoekTa n ero
peann3aunm oCHOBHOE BHMMaHWE OOJ/KHO YAeNnsTbCs
nepBoCTENeHHbIM 3a4a4aM, 06yCNoBNEHHbIM 06LLEN KOHLEeNLMENR
CTpaTernM4yeckoro pasBuUTus

... ] 3TO rpynnbl noaen nnn otTaenbHble N0AN, KOTOPbIX MPOEKT KaK-TO
3aTparmBaeT (kak B xopoweMm, Tak 1 B NMNJIOXom cMmbicne), nnbo Te, Koro
MPOEKT He 3aTparmBaeT, HO OHN CaMW MOTYT KaK-TO Ha Hero noBJinATb,
ncnonb3ysda nMerwwmneca y HUX BO3MOXXHOCTHU

... = 3TO Te paKTOopbl BHYTPEHHEN U BHELLIHEN cpenbl, TpeboBaHMs
CTENKXO0J14EPOB, KOTOPbIE OrpaHN4YMBaOT BO3MOXXHOCTU KOMaHAbl
rMpoeKTa Mo yrnpasJ/ieHU NPOEKTOM

MPUHUWM ... O3HAYAET, YTO BCE NpeaycMaTpMBaAEMbIe MPOEKTOM
MEepOonpUSATUS OO0JIKHbI ObITb YKOMMJIEKTOBAHbLI BCEMU TPEOYOLLMMUCS
O UX peanusauum pecypcamm

OpraHusaunoHHas CTPYKTypa, BO3rsasaseMas ynpasisowmm
(rnaBHbIM MeHeO)XepoM) NMpoeKTa 1 co3faBaemMas Ha nepmog
OCyLLEeCTBJIEHUS BCEro npoekTa uianm ero gasbl, - 3TO KOMaHA4a ...

K 3KOHOMNYECKMM NOC/IeACTBUAM MPOEKTA OTHOCUTCS ... (YKaxkuTe 2
BapuvaHTa OTBeTA)

... NyTb - 3TO NOCNEeA0BaTE/IbHOCTb AENCTBUIN, KOTOpas A0JIKHA ObITb
3aBepLUeHa B CPOK, TEM CaMbIM BeCb NPOEKT byaeT BbINOSIHEH
COrJlacHO pacrnmcaHuio.

K npu3HakaM MHBECTULNOHHOIO MPOeKTa OTHOCAT ... (YyKaxxuTte 2
BapuaHTa oTBeTa)

Trn opraHnM3aUnoOHHON CTPYKTYPbI, KOTOPbIA COrlacyeTcs Ha YPOBHe
yNpaBAsAOLWEro KOMUTETa NPOeKTa, - 3TO OpraHnU3aLUnoOHHAs CTPYKTYypa

K HesaBHbIM (hakTopaM, KOTOpPbIe SIBNSIIOTCA KpUTEPUAMIM ycrexa
NMPOEKTa, OTHOCHAT ... (YKa)1uTe 2 BapuaHTa OTBETA)

KpuTtepnem ycnewHOro BblMoJIHEHUSA NMPOEKTa ABNdeTCH ...
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LleneHanpaBieHHOe BO34eNCTBME Ha yrpaB/isieMbll 0O0bekT
(opraHusauwvio, nogpasgeneHme, COTpPyAHUKOB, NPOLLECChbl) CO CTOPOHDI
cybbekTa ynpaBneHunsa (MeHeo )XepoB, pyKOBOAMTENEN) B YCIIOBUSAX
OrpaHU4YeHnin n B COOTBETCTBUN C BbIOBpaHHbIM KpUTepmnem

3 PEKTUBHOCTU Ha3biBaeTCH ...

YCTaHOBUTE COOTBETCTBUE MeXAY NCTOPUYECKMMN 3TanamMmm pa3BuUTuS
yrnpaBJieHMs NPOEeKTaMn U COBbITUAMM, MPOUCXOANBLUMMU B 3TU
nepuoabi:

YCTaHOBMTE COOTBETCTBUE MEXAY NCTOPUYECKUMU STanaMu pasBuTus
yrnpasneHus npoektamu (YI) n cobbITUsMU, NPONUCXOAALMMUN B 3TU
nepuonabl:

YcTaHOBUTE NpaBUJIbHYIO NOC/Ie00BaTEe/IbHOCTb LWaroB aJiropnTMa
dHaJIn3a 3anHTepeCoOBaHHbIX CTOPOH MpoeKTa.

YcTaHoBUTE npaBWJIbHYIO NnocnenoBaTeJZIibHOCTb UCTOPNYECKUX 3TalrnosB
Pa3BUTUA NMPOEKTHOIo yrnpaBaeHNA:

... MPOEKTa - 3TO NPOMEXXYTOK BPEMEHN MeXAYy MOMEHTOM MOSIBJIEHNS
NMPOeKTa 1 MOMEHTOM €ro NNKBMAaLnn

... XapaKTEPUCTUKM N (haKTOpPbl BHELLHEr 0 OKPY>XEHWUS, KOTOPbIE MOryT
OKa3blBaTb pellatollee nim BeCbMa OLlyTMMOe BO3AeNCTBME Ha
NPOEKT: NoAJepKKa NpoeKTa NPaBUTEIbCTBOM; HaLMOHAINCTUYECKNe
NPOSIBJIEHNSA; YPOBEHb NMPECTYNHOCTW; TOProBbIA 6anaHc co
CTpaHaMM-y4aCcTHUKAMM; y4acTuUe B BOEHHbIX COlO3ax

LlenocTHas COBOKYMHOCTb XapaKTepPUCTUK 06 beKTa, OTHOCSALLNXCS K
ero crnocobHOCTN yA0B/ETBOPSATb YCTAHOBNIEHHbIE NN
npeanosiaraeMele NoTpebHOCTH, - 3TO ... MPoeKTa

... ] 3TO 1L, AN KOTOPOro CO3aeTCs 06 bEKT TOPros

... ] 3TO NOCTOSAHHbIN UM BPEMEHHbLIN OpraH, Co34aHHbIA 3aKa34MKOM
NN OpraHmn3aTopoM A1 OpraHM3aumm n NnposeaeHns Topros

[OKYMEeHT, yTBEPXXAEHHbIN YNOJIHOMOYEHHOW OpraHu3aunen, B
KOTOPOM onpeaensainTcsa npaBuia, XxapakTepucTukm nan odbuwme
MPUHUMMLI, 3aTparneBatoLme pa3imyHble BUObl eaTeNIbHOCTUN NN NX
pe3ysbTaTbl, - 3TO ...

YnpasneHue ... [] 3TO noacnucTtemMa yrpaBJieHUA NMPOEKTOM,
OXBaTbiBalOllad ornpepnesieHne Kpntepmes 1 napaMeTpoB Ka4v4eCTBa, a
TakK>Xe MeponpunaTtnsa, HeobxoauMmble ana obecnevyeHnsa 3agaHHbIX
MapaMeTpoB Ha MNMPOTAXEHUN BCEro rnpoekTa
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YnpasneHue ... [] 3T0 o4Ha U3 rNaBHbIX MOACUCTEM yNpaBJ/IeHUN
NMPOEKTOM, BKJII0OYAIOLLAs NPOLLECCHI NMJIAaHMPOBaHUA, pacrnpeneneHuns,
y4yeTa 1 KOHTPOJIS pecypcos

Co3faHne BpeMEHHOro noapa3nesieHnst opraHmsaunm, KoTopoe nocne
BbIMOJIHEHUSA ONpeAeneHHON 3a4a4qm Unm 3aseplleHns paboT
3aKpblBaeTCs, - 3TO ... CTPYKTypa ynpaBJieHns

CTaguns XXU3HEHHOro LMKJ/a NPOeKTa, Ha KOTOPOW YJieHbl KOMaHAabI
npoekTa pa3pabaTbiBalOT HOPMbl, HA OCHOBAHUW KOTOPLIX byneT
NOCTPOEHa X AafibHelwas paboTa, - 3To cTaaus ...

CTagns XXM3HEHHOr o LKA NpoeKTa, KOTopas xapakTepusyeTcs
rnepeopMmnpoBaHNEM CTPYKTYpPbl B3aUMOLENCTBUSA YJ1€HOB KOMaHblI,
bharogapsa 4emy Takasg KOMaHOa MoXeT paboTaTb C BbICOKOW

3P HEKTUBHOCTLIO Ha MPOTSAXKEHNM BCEro Nepruoaa ocyuecTB/eHNs
npoekTa, - 3TOo cCTagus ...

CoBelaTenbHbIN OpraH, CyLWeCcTBYOLWWUN B KOMNAHUN ONA NPUHATUSA
peleHnin No NpoekTam, - 3TOo ...

MeHep xepbl, 3aHMMalOLLNECS HEMOCPEACTBEHHbLIM YrpaBiieHNeM
paboOTHMKaMWN, KOHTAaKTaMW C KJIMEHTaMM U MHPOPMALIMOHHbIM
obecneyeHrem NpoLLECCOB yNpaBAEeHNS, OTHOCATCA K ... YPOBHIO
MeHe[ KMeHTa

[NeaTenbHOCTb, CBA3aHHAA C pa3paboTkon, NCNOSIb30BaHUEM U
yCOBEpLUEHCTBOBAHNEM NPOM3BOACTBEHHbIX CUCTEM, HA OCHOBE
KOTOPbIX MPON3BOASATCS OCHOBHAA NPOAYKUUSA AN YCYT KOMMaHUN, -
3TO ... MEHEO)KMEHT

K npuHUMNaM NPOEKTHOro aHasin3a OTHOCAT, B HaCTHOCTW, NPUHLUWM ...
(YyKa)kuTe 2 BapmaHTa oTBeTa)
CTpyKTypHasa 0eKoMNo3uumna npoekTa - 370 ...

YCTaHOBUTE COOTBETCTBUE MeXAYy BUAOM aHa/In3a NpoeKTa 1 ero
XapPaKTEePUCTUKOA:

YcTaHOBUTE COOTBETCTBUE Mexay CTeIZKXOﬂﬂ,epaMM n X OXngaHnamMmm
nnn nHTepecamMi:

OnpepenuTe NpaBUbHYO NMOCIe00BaTEIbHOCTb 3TanoB pa3paboTKku
nepapxmyeckom cTpykTypsbl paboTt (MCP) npoekTa:

OnpenenMTe MpPpaBMJIbHYIO NOCJSIe00BaTE/IbHOCTb WaroB aJiropnuTMa
ocyuwiecTBJiIeHUd 3aKYrNnoK OJ14 NMpoeKTa.

MpenopaBaTesib, 00BSACHAA CTyAEeHTaM onpenesieHne NpoeKTa,
NCNosib30Bas AN 06bSACHEHMSA CXeMY (CM. PUCYHOK HUXKe).
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@ Oner BMecTe C APYroM peann3yioT NMHBECTULMOHHbIN NpoeKT. BogxeT
npoekTa [] $200 ThiC. [IpOEKT NOAXOAUT K 3aBEPLUEHUIO U HAaXOOUTCSA
Ha CTaAun aKTUBHOI0 KOHTPOJIA N BHECEHUS n3MeHeHun. Kakon Bupg
WHBECTULMOHHOIO NMpoeKTa pewmnnu peannsosaTtb Oner n ero apyr?

NvipekTop 3aBofa Cepreii MeTpoB peLuuns, YTo BCe 3aKa3sbl 6yayT
PaCcCMaTPUBATLCS KakK MPOEKTbI, @ B 06513aHHOCTU pyKOBOAUTENEN
NPOeKTOB ByAeT BXOANTb €XeLHEBHbIN KOHTPOJIb BCEX 3aKa30B.
PYKOBOAMTEIO MPOEKTa HE HY>XHO COCTaBANATL MJaH ero peasvsauum,
a TOJIbKO COCTaBIATb EXeAHEBHbIE 0THYETbl 0 CTaTyce NpoekTa. MoXHO
/N paccMaTpUBaTh 3aKa3bl Kak NPOEKTbl B aHHOM cliyyae? OBOCHYiTe
CBOWN OTBET.

Oner Ha3Ha4YeH Ha HOBbI MPOEKT. B xoAe nHMUMaumm oH y3HaeT, 4To
3TOT MPOEKT MbITaJINCb Peann3oBaThb y>Ke HECKOJIbKO pa3, HO YBblI,
6e3ycnelwHo. EMy ynanoch BbISCHUTb, YTO CTapT MPOeKTa OTMeHSJCs
n3-3a pasIMymMin BO B3rnsgax CTENKXONAEPOB Ha ero peasansauuio.
MNprMepoM Yero aBnseTcsa noayvyeHne noaobHom nHhopmaunm?

Nropb pewnn peannsoBaTb MPOEKT N0 CTPOUTENLCTBY
MHOIFOKBapTUPHOIro AomMa. B kayecTBe Moaesnn ynpaBieHNs NPOEKTOM
Nropb Bbibpan KackagHyo Mmoaenb. [NpaBuibHbIN N BbIBOp caenan
Nropb? O6ocHyinTe CBOWN OTBET.

Bbly10 NpnHATO pelweHne Ha ba3e NpeanpuATUSa peanmn3oBaTb
WHBECTULMOHHbIN NpoeKT. CpoK npoekTa b6bin yTBEp>XOeH: 14 neT.
Kakoin Bup nNpoekTa peanmsyeT npeanpuatme?

BblN10 NPUHATO peLleHne peann3oBaTh Ha Ha3e NpeanpusaTUS
NHBECTULIMOHHBLIN NpoeKT. Cpok NpoekT 6bia yTBepxaeH [] 1 roa.
Kakol B NpoekTa peannsyeT npeanpustme?

PykoBOAUTENb NPOEKTa Aan 3afaHne Y4aCTHUKY NPOeKTa NPUBECTM
nprMMepbl NCTOYHUKOB PUCKOB, KOTOPble HEOBXOAMMO BbISIBAATL MNpPU
OLleHKE MPOEKTHbIX PUCKOB Ha NepBON CTagun yrpaBieHns puckamm
WHBECTULIMOHHOIO NpoekTa. Kakne nprumepbl UICTOYHUKOB PUCKOB
npuBes y4aCTHUK NpoekTa?

® © © 6

MnaHnpyeTcsa peasn3oBaTb MPOEKT MO CTPOUTENLCTBY MJIOTUHBI.
PaccmaTpuBaeTca oBa BapuaHTa. [MpoekT A npefnycMaTpuBaeT
CTPOUTENLCTBO MJOTUHLI, NPegHa3Ha4YeHHOW Npexae Bcero s
BbIpabOTKM 3NEeKTPOIHEPrnm, NPOEKT B [ CTPOUTENBbCTBO MJOTUHDBI,
npucnocobneHHoOn npexxae Bcero ansa nppuraymm. Obe naoTuHbI
MO>XHO NCMoJIb30BaTb A9 0b6enx uenen, Ho BbibpaH ByaeT TONIbKO
OOWVH 13 NPoeKTOoB. K KaKkoMy BUAY OTHOCATCA OaHHble MPOeKTbI?

®
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Anekcen Ha3HayeH pyKoBoAMUTENIEM UHBECTULIMOHHOIO NpoekTa. Ha
NAaHHbIA MOMEHT UM N €ro KOMaHAoW NoAroTOBJIEHbI NpeABapuUTeNbHOE
obocHOBaHMe, TEXHUKO-I3KOHOMMYeckoe obocHOBaHME, aHaNn3
WHBECTULMOHHbIX BO3MOXXHOCTEN. Ha Kakon cTagun peannsaunm
WHBECTULMOHHOIO NPoeKTa HaxoanTcsa Anekcen?

@ Anekcei Ha3Ha4YeH pyKoBoauUTeNneM NMHBECTULIMOHHOIO NMpoekTa. Ha
OaHHbIA MOMEHT MM 1 €ro KOMaHAoM NoAroTOBJIEH A0KNa4 06
NHBECTULIMOHHbBIX BO3MOXHOCTSX, MPOBEeleHbl NeperoBopbl 1
3aKJI0YEHbI KOHTPAKThI, @ TakXXe OCYLLEeCTBJIEHbI MPOEKTUPOBaHMe,
npon3BoACcTBO paboT, obydyeHne nepcoHana. Ha kKakon ctaaumn
peannsaunm NHBECTULIMOHHOMO NMPOoeKTa HaxoanTca Anekcein?

Anekcen Ha3Ha4vYeH pyKoBoAMUTENIEM MHBECTULMOHHOIO NpoekTa. Ha
OAHHbIA MOMEHT UM N €ro KOMaHOO0W OCyLWeCcTB/IEHbl MPUEMKA U
npobHbIN 3anyck, 3aMmeHa 0bopyaoBaHUs, paclUMpeHne, MHHOBaL UK,
BbIX0[, Ha NPOEKTHbIe MOLLHOCTU. Ha Kakon cTaaun peanansaumm
WHBECTULMOHHOIO NPOeKTa HaxoanTcs Anekcen?

Nropb CMUPHOB 3aHMMaeTCsa peann3aumnen KpyrnHoMmacwtabHoro
npoekTa. Ha gaHHbLIN MOMEHT onpenesieHbl CTPYKTYpbl paboT,
cchopmupoBaH btoaxeT npoekTa, pa3paboTaHbl MPOEKTHO-CMEeTHasd
ONOKYMEeHTauus, KaneHgapHble NaaHbl BbiMosHeHUs paboT. Ha kKakown
CTaauun peanmsaunm NHBECTULMOHHOIO NpoeKkTa Haxoantca Nropb?

PykoBoguTenemMm KoMnaHum 661510 MPUHATO pelleHne noBbICUTb 06beM
nponax. PewweHue 6b1s10 ChopMyNMpoBaHO B BUAE LLesn C
ncnosnb3oBaHueM Kputepunes CMAPT: «lMoBbicMTb 06beM Npofax 3a
CYeT NpuBIeYEeHUA HOBbIX KJINEHTOB B CaMble KOPOTKMNE CPOKU».
Onpepenute, COOTBETCTBYET /N 3Ta POPMYJINPOBKA Lenun
CMAPT-kKputepunam?

@ Nropb CMUPHOB 3aHMMaETCsa peannsaumnen KpyrnHoMmacwtabHoro

npoekTa. Ha faHHbIN MOMEHT YY4aCTHUKM NPOeKTa NpoBoasaT
OpraHmM3auunio 3aKyrnokK 1 NOCTaBoOK, MaTepuaabHbIX N (PUHAHCOBBIX
NMOTOKOB, OCHOBHbIX MPON3BOACTBEHHbIX MPOLLECCOB, CUCTEM
MeHeO)XMeHTa KavyecTBa, MHHOPMaLMOHHOro obecneyvyeHuns, KOHTPOIS
XXN3HeOesaATeNbHOCTN NPOeKTa, YrpaBAeHne nsMeHeHnaMn. Ha Kkakom
CTaAun peannsaunm HaxoguTcsa NpoekTa?

@ Nropb CMUPHOB 3aHMMaeTCs peannsaumen KpynHoMmacwTabHoro
npoekTa. Ha AaHHbIN MOMEHT Y4aCTHUK NPOEKTa NPoBOAAT
MPMeMOoYHble NCMbITaHNS, NPOBHYI0 3KCMyaTaumno, caady obbekTa,
aHa/IN3 HakKonJeHHOW nHhopMaunn. Ha Kakon CTaauun peanmsaumm
HaxoOuTCS NMPOeKT?
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@ AHHa C KOMaHOO0M peannilyeT KPYNHbI MIHBECTULNOHHbLIA NPOEKT Ha
npegnpuaTun. Ha nepsBom 3Tane MHBECTULMOHHOIO NnpoekTa bbiin
npoBeneHbl MapKeTUHIOBble UCCef0BaHNA, CerMeHTUpoBaHme
notpebutenen, paspaboTaHbl MAPKETUHIOBbIE CTPaTErnu.
MpaBunbHble N1 AENCTBUA Obl/IN BbINOJIHEHLI AHHOW N ee KOMaHO0W Ha
nepBoM 3Tane peajan3aunm MHBECTULMOHHOIO npoekTa? Kak
Ha3blBaeTCs AaHHbIA 3Tan?

MnaHnpoBaHMe - Npouecc onpeneneHns uenem opraHnsaumm n nonck
Hanbosnee a(ppeKTUBHLIX METOAO0B U CPEACTB UX OOCTUXKEHNS B
YCNOBUSAX OENCTBUSA OrpaHUYeHUn No pecypcam n spemMmeHun. KoHTposb -
3TO KOJZINYeCTBEHHAA N KaYeCTBeHHAas OLUeHKa 1 y4yeT pe3y/ibTaToB
NeATeNbHOCTU opraHn3aumnn. CeasaHbl I Mexay cobon 3T PyHKUNK
MeHeO)XMeHTa?

Oner pewwnn BbICTYNUTb B KAa4eCTBE MHBECTOPa NpoekTa. Ml B kKayecTse
WHBECTNLMIN OH Bbibpan Te, KOTOpble MPSMO Y4acTBYIOT B
Npon3BoACTBEHHOM npouecce (Hanpumep, Oner cobupaeTtcs
MHBecCcTMpoBaTb B obopynosaHme 3asoaa HH). Kakon Bug nHeectTnyuin
Bblbpan Oner?

Ha pucyHKe HMXXe npencrtassieHa guarpaMmma.

Mpn aHann3e MHBECTULMNOHHOIO NPoeKTa Mo yBeNYeHUo
NPON3BOACTBEHHbIX MOLHOCTeN NeH3eHCKon WokKonagHon habpukm
(NOKyNKa Npon3BoACTBEHHON NMHMK) BbIN NpoBefeH aHaNn3
CTpaTermyeckux rpynn wokonagHsix pabpuk Poccnn. Yto nossonun
CMNPOrHO3MpoOBaTh NMPOBeAEeHHbIN aHaNn3?

Onbra 3aHMMaeTCs NJaHMPOBAHNEM MHBECTULIMOHHOIO NpoekTa. En
6bin1 pa3paboTaH NaaH Ha OCHOBE NMPUBEAEHHON HMXKe Tabnuubl.

B komnaHun NN VHra 3aHMMaeTcsa NoCTPOEHNEM CETEBLIX MOAESIEN,
OTpa’kalLMX B3aNMoCBA3N Mexxay paboTtamun, HeobxognmMbiMn ans
OOCTUXKEHNS KOHEYHOW Lenun npoekTa. Hnxe npeacrasneHa
pa3paboTaHHas en ceTeBas Moaesb.

®® 606 O®

B koMnaHun NHra 3aHMMaeTCcs NOCTPOEHNEM CETEBbLIX MOAESEN,
OTpa’kawLmx B3anMoCcBa3n mexxny pabotamun, HeobxognmbiMn ans
OOCTMXXKEHNA KOHEeYHON uenn npoekTa. Hnxe npeacrtasneHa
pa3paboTaHHas en ceTeBas MoOesb.

®

PeannsyeTcs CTpoUTeNbHbIN NpoekT. CpeaHecyTo4YHas noTpebHoCTh B
MaTepuane paBHa 600 WT., a BpeMs NOAroTOBKM MaTepuana
cocTaBnseT 1 aeHb. OnpengennTe 3anac MaTepuana Ha BpeMms
NoAroTOBKW €ro K Npon3BoacTBy paboT.
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@ AHOpen nognucan pacrnops>eHne o CTPoUTeNbCTBE

MycoponepepabaTbiBaloLwero 3aBoga psa4oM € NpUpogo0xXpaHHbIM
3anoBeHNKOM. AHLpen yBepeH B 3(p(PpeKTUBHOCTU COBPEMEHHbIX
OYUCTHLIX PUIBTPOB U COOPYXKEHUIN, B TOM, YHTO CTPOUTENBLCTBO
NAHHOro 3aBoja He HaHeceT yuwepba akonorun. OgHako nocne
AHOHCUPOBAHNA OaHHOMo peleHnsa MeCTHOMY HacesIeHUNIo MOCTYMNuo
OrPOMHOE KOJIMYECTBO »Xasob. Hy>xHO nn 6b11o AHAPE y4eCTb MHEeHUe
MeCTHOro HacesieHNs 0 CTpouTeNnbCTBe 3aBoAa? MoXeT M NOBJINATL
MHEeHMNe HaceNleHUsa Ha npouecc CTpouTenbCcTBa?

@ Hu>xe npeactaBneHa cxeMa MeTofa, KOTOPbIA MANIOCTPUPYeT
B3aMMOOENCTBME Pa3/IMYHbIX (PaKTOPOB B MPOEKTE N MOMOratT
onpenennTb BO3MOXHbIE MPUYNHbBI (PUCKN), KOTOPbIE MOFYT OKa3aThb
HeraTMBHOE BAUSIHUE Ha pelleHne 3agaHHon Npobnembl.

Onbra NyenknHa pewnna peanmsoBaTb MeranpoekT ¢ bioaxetom $1,5
MAp4. O4na 3Toro oHa Ha3Ha4dwuIa O4HOro yrnpasasaoLwero, yctaHoBuIa
MaKCMMaJibHO MPOCTY0 POPMY rpapuka NpoekTa N ocyLiecTBuia
rMbKyto opraHmsauno KoMaHabl NpoekTa. MNpaBnabHO K NOCTynua
Onbra? XapakTepHbl I JaHHble AeNCTBUSA NpPU peannsaumm
MeranpoekToB WX OHU NOAXOAAT ASA peasin3aunm npoeKToB APYroro
TMmna?

@ B npouecce oueHKN pUCKOB MHBECTULMOHHOIO NpoeKTa
«CTpouTenbCTBO PUTHEC-UueHTpa» Onecen 6biN BbIABNEH PUCK
HEeBbIMOJIHEHUS NNAHNPYEMbIX 06beMOB paboT n/mnn ysennyeHus
3aTpaT, BbiABJIEHbl HELOCTaTKN NMPON3BOACTBEHHOI O MJaHNPOBAHNSA U,
KaK cnencTtBue, yBeimyeHmne TeKywmnx pacxonos npeanpmatus. Kakonm
puck 6bin BbisiBeH Onecen?

NHHa - HOBMYOK B Bn3Hece, HO obnagaeT OO0CTATOYHbIM AEHEXHbIM
KanutanoM. IHHa pelwunna peann3oBaTb MaClUTabHbIN
WHBECTULMOHHLIN MPOEKT: NOCTPOUTL 3aB04 B XaHTbl-MaHCNNCKOM
aBTOHOMHOM OKpyre. B KayecTBe MecTa a1 CTpoUTesibCTBa 3aBoa
Obin1 BbIBpaH y4acCcTOK 3eMJin, PacnOJIOXKEHHbIN Oaneko oT ropoaa. Mpu
3TOM HOpMaJibHble AOPOrK OT ropoda 00 AAaHHOro yyacTka
OTCYTCTBYIOT. [1paBuUibHOE NN peLlleHne npuHaaa AHHa n nodemy?
dddekTnBeH N1 ByaeT AaHHbIN NPoeKkT? YTo HeobxoaMMOo OUEHUTb
npwv peanansaumm npoekrta?

@ B npouecce oueHKN pUCKOB MHBECTULIMOHHOIO NpoeKTa
«CTpouTenbCTBO Napka» MHHOW Obln BbISB/IEH PUCK, CBA3AHHbLIN C
BO3MOXXHbIM KonebaHMeM pPbIHOYHbIX MPOLEHTHbLIX CTaBOK Kak
COBCTBEHHON HALUMOHANBLHON eAVNHNLbI, TaK U 3apybeXxXHbIX KypCcOB

BantoT. Kakon puck 6bin BbisiBsieH NIHHON?
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Anekcen pelunn BbICTYMNTb B Ka4eCcTBe NOCTaBLUMKA NPOEKTa.
AnekceeM Obl1 OTKPbLIT MHTEPHET-MarasunH, Yepes3 KOTOopbI OH
OCYLLEeCTBISAN NpoAa’Ky TOBapOB, B TOM YMNCJI€ MENIKOONTOBbLIMU
napTusmMn. K Kakomy Buay NoCTaBLUNKOB OTHOCUTCSA Anekcen?

Cepren paboTaeTt B opmuce. OgHako noMmumo paboTbl y Cepres ecTb
x066un - XXoHrnmposaHue. OH pewnn NodUTbL pekopa Mupa rno
MaKCMMaJsibHOMY KOJIM4eCTBY NpeaMeToB OJ18 XXOHIIMPOBaHMUA 1 noaan
3a81BKY B COOTBETCTBYOLWMN kKoMuTeT. Cepreto He yaasnocb caesatb 3TO
C MepBOro pasa, HO OH NPOAO0JIKaN TPEeHNPOoBaTbLCA. [1OCTUYb CBOEN
Luesn emy ynanocb NLWb rnocse 2 ieT TPeHUPOBOK. HakoHel, pekopA
6611 NobuT! Kakne notpebHocTu (No Teopun A. Macnoy) nobyxnanm
Cepres pencrteoBaTb OnncaHHbIM obpa3om? OTeeT oboCcHynTeE.

PykoBoauTeNb NPOEKTa NPOBeN pa3fesieHne Tpyada Mexay
Y4aCTHUKaMMN KOMaHAbl MPOEeKTa: Ternepb KaXablh UMEeT CBOI 30HY
OTBETCTBEHHOCTU. OQHAKO BbISBUIOCH, YTO Y4AaCTHUKN KOMaHAbl
HeLOoCTaTO4YHO MHOPMMPOBaHbI 0 paboTe Apyr Apyra, MHOrga oHu
nencTeyroT 060CcobNEHHO, YHTO MPUBOAUT K YMEHbLUEHUIO NN faXKe
OTCYTCTBUIO HEOBXOAMMOro COTPYAHNYECTBA NpU peanan3aumm
npoekTa. Kakas pyHKUNS yNpaB/ieHNUs U B KaKMUX acnekTax
He[LOoCTaTO4YHO UCMOJIb30BaHa pykoBoguTenem?

PykoBoAUTE b NPOEKTa Nnopy4yunna AHHe onncaTb Noaxonabl K
pe3y/ibTaTUBHOMY BOBJIEYEHUIO 3aUHTEpPECOBaHHbIX CTOPOH B nMpoLecc
yrpaBJ/ieHNs NPOEKTOM. B Liensax BbiNoNHEeHNS 3a4aHns pyKoBoAMTeNs
AHHa pa3paboTana naaH ynpassieHUs 3auHTepPeCcoBaHHbIMM
CTOpoHaMu. MpaBuabHO NN NocTynuna AHHa?

PykoBoguTesib npoeKkTa nopy4nna AHHe onncaTb BCe npoLecchl,
CBsA3aHHble ¢ obecneyeHneM nHpopmMaumnen o NpoekTe
3aMHTepeCcoBaHHbIX ML, NpoekTa. B uenax sBbiNosIHeHUA 3af0aHunsA
pykoBoaunTena AHHa pa3paboTana niaH ynpaBneHns
KOMMYHUKaunamu. MNMpaBunabHO v nocTtynmnna AHHa?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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