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YnpassieHne 3anacaMn.mu

B Kakol 13 cucTeM ynpaBJieHUsl 3anacaMmn pa3mep 3aKasa
PacCYNTLIBAETCS Ha OCHOBE TeKyLlero 3anaca?

BbibepuTe BepHOe yTBep)XAEHUE:

BbibepnTe BepHble YTBEPXKAEHUS, OTHOCALLMECS K PeaKTUBHOMN
cucTeme yrnpasaeHusa 3anacamu:

BologennTe 3agaym no ynpaB/ieHUIO 3arnacamMun, XxapakTepHble o4
NMPOW3BOACTBEHHOWN Chepbl U HE CBOMCTBEHHbLIE TOProBe:

Bbloennte MapKeTUHIoBble NMPENMYLLECTBA, MoJly4YaeMble npu
NCMOsIb30BaHUN MHTErpUPOBaAHHOM CUCTEMBbI MNJIAHMPOBAHNSA 3aMacos,
KOTOPOW MO CBOEWN CyTU ABASETCA CUCTEMA MNJIaHNPOBaAHUSA
noTpebHocTen pacnpeaneneHus:

Ina npouecca Nepnoan4yeckoro KOHTPOA Npu onpeneneHnm TOYKM
3aKa3sa cpenHsasa MpoAo/HKUTENbHOCTb (PYHKLMOHAILHOIO LnKIa
KOPPEKTUPYETCS Ha BESINYNHY, 3aBUCALLYIO OT OJINTENbHOCTU
NPOMEe)XyTKa BPpEMEHUN MeXXAy npouenypamm KOHTPoss. YeMy paBHa
BE/INYMHA KOPPEKTUPOBKN?

K Kakum thakTopam HeonpenenéHHOCTN ycTon4mea aByxbyHkepHas
cucTeMa ynpasJieHns 3anacamm?

Kakas 13 npakTnyeckux KoHuenuumn auctpnbyumnm 3apogmnacb gns
LWBENHOM NpoMbllneHHocTn CLLUA?

Kakas npeanocblika Heobxoamma oaa TOYHOWM annpoKCcuMaumnm
KonebaHM cnpoca B paMKax LMKa UCNOJIHEHUSA 3aKa30B ANs
peakTMBHOMN CUCTEMbl pacnpeneneHns?

Kakure acnekTbl 4OJIX)KHA OXBaTblBaTb JIOFTUCTUYECKadA CTpaTerna?

Kakne mogenn ynpasfieHns 3anacamm 6onee »)n3HecnocobHbl rnpu
nepexone oT 0AHOMNPOAYKTOBOM K MHOFOMPOAYKTOBON CUTyaLun?

Kakne oTan4msa mexxay CUCTeMom Nepmogmnyeckoro KOHTpoas 3a
HeobXxo0AMMOCTbIO MOMOJIHEHNS 3aNacoB U HOPMATUBHOW CUCTEMON
MOMNoOJIHEHNS 3anacoB?

Kakune napameTpbl OXBaTblBaeT 3a4ava NPOrHo3npoBaHMA cnpoca ang
niaHNpoBaHUA JIOrNCTNYECKON OeATeNbHOCTN?

Kakne npenmyuiectsa gaét mogenb VMI (vendor managed inventory)
MoOCTaBLUNKY?
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Kakune yTBEepXaeHnqa OTHOCUTENbHO BapVIaHTHOVI cncrtembl NornoJiHeHnA
3alfacosB BeprI?

Kakue yTBep>XAeHUA OTHOCUTETbHO CUHXPOHHOW CUCTEMBI
NJAaHNPOBAHNSA BEPHbI?

Kakune akTopbl BAUSIOT Ha BbIBOp Moaenu ynpasiaeHus 3anacamn?

Kakue anemMeHTbl foJ/)KHa BKJIlOYaTk B cebs pernaMmeHTmpyemMas
npouenypa yrnpaBieHns HeJIMKBUAAMn?

KakKoBbl OCHOBHble UHCTPYMEHTHI I'IpOFHO3VIpOBaHI/IF|?

KakoBbl TpaAVULUMOHHbIE NYTN YCTPAHEHNSA KOHQJINKTOB MeXay
noapasnesieHnsaMn NpeanpuaTna?

KakoBbl yC10BUSA NpegnoYTUTENbHOWN MPUMEHUMOCTU MJIaHOBbIX
MeTOo4OB pacrnpeneneHna?

Kakoe yTBep)XAeHne OTHOCUTESIbHO CUCTeMbl, OCHOBAHHOW Ha
HenpepbIBHOM KOHTPOJIE 3arnacoB, BEpPHO?

Kako 13 napaMeTpoB SIBASIeTCS OCHOBHbIM AJ151 ABYXOYyHKepHoW
CUCTEeMbl yrpaBJieHNs 3arnacamm U He UCMNOoJIb3yeTCsl B CUCTEMe C
(PMKCMPOBAHHBIM NHTEPBAJIOM BPEMEHM MEXAY 3aKa3aMn?

Kakoi/kakune n3 nepeyncineHHbIX NPUHLNNOB CBSA3aHbl C MOLOEJbIO
ONTMManbHOro 3aka3sa, NpeanoXXeHHON YNICOHOM?

KakoMy CTaTUCTUYECKOMY 3aKOHY A0JIKHbl COOTBETCTBOBATb
N3MEHEeHMNs crpoca, 4Tobbl peakTMBHAA CUCTEMA yrpaBJieHUs
3anacamMm He gaBaa cboeB?

KniovyeBon NpobnemMon Kakon 13 npakTUYeCKMX KOHLUEMLUNA
anctpubyunnm aenseTca HeobxoaMMoOCTb CUHXPOHM3aUKK 6OoNbLIOro
KOJIM4eCcTBa AaHHbIX N BbICOKME TpeboBaHMA K CpeacTBam
aBToOMaTM3auun?

Knio4yeBblM HELOCTAaTKOM KaKoun I'IpOVI3BO£I,CTBeHHOI7I CNCTeMbl ABNAETCA
HEBO3MOXXHOCTb Y4eCTb OrpaHNYeHHOCTb PecypcoB?
Ha 4ém ocHoBbIBaeTCs MPOrHo3npoBaHMe 3arnacos?

OnpenennTe NapamMeTpbl, OT KOTOPbIX 3aBMCUT pa3Mep ONTUMasIbHOIo
3aKa3a no ¢opmysie YUacoHa

OnpepennTe TOYKY 3aKasa, €C/iM CpeiHUI AHEBHOW CrpoC CoOCTaBnsaeT
3 eVHULbI, CPeOHAS NPOAO/IKUTENBHOCTL (PYHKLIMOHAILHOIO LUMKa 2
IIHA, @ CTPaxoBoW 3anac coctaBnseT 10 egnHuL;
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OTHOCUTENBHO pa3Mepa KaKnx 3aracoB paCCHNTbIBaeTCA
pEHTa6EJ'IbHOCTb 3anacoB KakK TaKoBbIX?

npeanoyYTUTEsNIbHO OCYLLEeCTBNATb Ha OCHOBE MPOLLIbIX Mpoaak?

Mo pe3synbTaTaM 06paboTKM faHHbIX O CTaTUCTMKE CNpoca NONyYeHO
3Ha4YeHune obuiero cpefHero KBaApaTnU4eckoro OTKJIOHEeHUS ans
KOMBMHaUMM YaCTOTHbIX pacnpeneneHnin cnpoca u
MPOOOJIKUTENbHOCTN (PYHKUMOHaNbHOIO Unknia, pasHoe 10. Pa3mep
3aKa3a paseH 100. YKakuTe, B CKOJIbKUX (PYHKUMOHaNbHbIX LIUKIAX N3
1000 KoMnaHua MOXKeT CTOJIKHYTbCSH C UCTOLLEeHMEeM 3arnacos B
OXXUAAHNM NOCTaBKKU, €CNn CpeaHnin 3anac yCcTaHoBNeH B pa3Mmepe 80
eaVHWL ToBapa:

@ Mo KaknMM KaTeropmsam NpoayKTOB NPOrHO3MPOBaHME

CyLiecTBOBaHME Kakoro haktopa/akToOpoB MOXXET MPUBECTU K
HeobXxoA4MMOCTN Co3haHNs 3anacoB?

YKaxxute 3aga4u, BblinosiHAeMble CCTEMON yrpaBJieHUs 3anacamu
(IMS)

YKaKnTte OCHOBHble HeAOCTaTKMN CUCTEMBbI YNPaBAEHUS 3anacamm C
(pnKCnMpoBaHHbIM MHTEPBAJZIOM BPEMEHN MEXAY 3aKa3aMu:

YacToTHble pacnpenesieHns Kaknx napameTpoB yYMTbIBAOTCS Npu
onpeneneHnn TOYKM 3aKasa B YCJIOBMSIX HeonpeaenéHHOCTLY cnpoca?

YTo BXOAMT B CNMUCOK 6a30BbIX KpuTepmes 3PPEKTUBHOCTM
JIOrNCTUYECKOW LLEenoYKn?

YTo aBnseTca agouTUBHOW COCTaB/IAKOWEN NPU BblYUCIEHNN
KOJIN4EeCTBEHHOI 0 NMPOrHo3a cnpoca?

YTo ABN1SeTCA OCHOBOMOJIAaralowmM MHCTPYMEHTOM B CUCTEME
naaHuUpoBaHMsa noTpebHoCcTen pacnpeneneHns?
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