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YnpasneHmne busHecom B cepe
NCKycCcTB.pap BAK

Pa3bueHune 6onbLLION U CNIOXKHOW 3a4a4M Ha bonee Mmenkme 3agayn,
KOTOpPblE€ MOXXHO PELUNTb 338 OTHOCUTESIbHO KOPOTKME UutTepauun,
aenervpys 3T 3afadn Ha OOMOJIHUTENbHbIX CNeunaancToB, 3TO:
NTepauns B NPOEKTHON AEeATEeNbHOCTMU - 3TO:

MocTaHOBKa 3a4a4un O0/KHA YYUTbIBaTb (BbiIbepnTe HECKO/IbKO
BapuaHTOB OTBET:

Ha pucyHKe nsobpa)keHa cxema:

IleneHne 3apay BHYTPU YPOBHSA CiefyeT NPOBOAUTDL MO (...) MPU3HaKYy.

OnpenennTe, 4YTO CreayeT U3 Keinca: ecnn 3abbiTb YCTAHOBUTL B
MaLUMHY MOTOP UM TOPMO3a, TO €e HEBO3MOXXHO ByZieT NCnosb30BaTh
MO HAa3HAYEHUIO, T.K. BaX>XHO COCTABJIAOLLEN HE XBAaTaeT:

Camas O/IMHHasa nocnenoBaTesIbHOCTb 3aBUCUMbIX 3a4a4y B MPoOeKTe -
3TO

CPM - 510

MeTo4 KPUTUYECKOro NyTU NO3BONISET onpenesinTb CaMble BaXKHble
3a[a4u, BbIMNOJIHEHNE KOTOPLIX onpenenseT (...) NpoOao/IKNTENBHOCTb
BbIMOJIHEHNA BCEro NpoekTa.

MpoAoMKNTENbHOCTb NMPOEKTa - 3TO:

B npoekTe ToNbKO 0KOJ10 (...) NPOLEHTOB onepaumnm HaxoguTCs Ha
KPUTNYECKUM MNYTWU.

Ha pucyHke n3obpa)keH NpuUHLUN 3aKOoHa

CooTHecuTe npeunmyLlectsa CPM n nx xapaktepnctukamu:

CooTHecnTe MUHyCbl CPM 1 nx xapakTepucTuku:

K npenmyuwiecTeaM MeToZia KpMTUYECKOro NyTK oTHoCUTCS (BbibepuTe
HECKOJIbKO BapUaHTOB OTBET:

K HepocTaTKaM MeToLa KPUTUYECKOro NnyTm OTHOCUTCA (Bbl6epI/ITe
HEeCKOJIbKO BapnaHTOB OTBET:

OO EOE WO VOOV O

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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MeTo[L OLEeHKU N aHasM3a NporpamMm - 3To

MeTon PERT npefHa3HavyeH ans o4eHb MaclwTabHbIX,
e4VWHOBPEMEHHbIX, CJIOXKHbIX, He (...) PYTUHHbIX MPOEKTOB.

PERT obbeguHSaeT Tpu BPEMEHHbLIX CLUEHAPWUSA, @ MUMEHHO:

Ncnonb3ysa PERT aHannsnpyeTcs, CKOJbKO (...) noTpebyeTca ong
BbIMOJIHEHUSA Ka>XA0M 3a4a4um 1 noboin 3aBUCMMON 334341, @ 3aTEM
MPOrHO3MPYIOT, KakK JOJIr0 NMPOAJZINTCH BeCb MPOeKT.

B PERT Bbl oueHVBaeT TpU BpeMeHHbIX CLeHapus:

Ncnonb3ysa popmyny (...) 3Ha4YeHMA, MOXKHO onpenesinTb OXXNaaeMyto
[aTy 3aBepLieHuns.

dopMysia CTaHOAPTHOr0 OTKJIOHEHNA NPOEeKTa - 3TO:

Ha pucyHke nsobpaeHo:

Ecnn BamM Heob6x0a4MMO 3aBEPLUNTL NPOEKT K onpeaeneHHon gaTe,
BbibepepuTe ee B Ka4yecTBe AaTbl 3aBepLlleHnsa n pabotanTte B
obpaTHOM HamMpaBAEHNN, NCMJIb3YS CaMble (...) OLEHKN BPEMEHMN.

Ecnun Balwa necumMmnucTnyHeckasa gaTta (T.e. HaUXyaLWwmin cueHapun)
rnonagaeT B npefesbl 0QHOro CTaHOAPTHOr0 OTKJIOHEHUSA (Mepbl
OTKJIPHEHUSA OT CpeAHero 3Ha4yeHns), To Balla BEPOSATHOCTb ee
DOCTMXKEHUS:

Finish-start - 3To TMN 3aMCMMOCTN 3a4a4mn, KOTOPbIN Nogpa3yMeBaeT:
Finish-finish - 3To TN 3ancMmMocTn 3aga4n, KOTOpPbLIN NOAPa3yMeBaeT:
Start-start - 3T0 TMN 3aUCMMOCTK 3a4a4mM, KOTOPbIA Nogpa3yMeBaeT:

Start-finish - 3To TN 3aMcMMOCTK 3a4a4u, KOTOPLIA Nogpa3syMeBaeT:

3aKoH lMNapeTo yTBepXaaeT, 4To:

NHCTpYMeHT ynpaBsieHns MpoeKkTaMn, NIIOCTPUPYIOWMNA TO, Kak
BbIMOJIHSAETCS 3anJlaHMpoBaHHas paboTa C TeYeHNeM BPEMEHM - 3TO:

. Ha pucyHke nsobpaxeHa moaenb OpMyMpPoOBaHUA 3a4ay CUCTEME:

Kakon noka3aTesib He OTHOCUTCHA K cucteme SMART

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Ha HyneBoM ypoBHe gekomnosmumm dbyaeT pacnonaraTbCs Ta 3ajava,
KOTOPYIO HY>XXHO (...)

NneanbHbIi BApMaHT B 4EKOMMNO3ULUNW, KOFla KOHEYHbIE BETBMU
nepapxumn 3azay ocTaloTCs:

Xyawnn cueHapum 4eKomMno3nynm - Korga ectob obuwme setsm u (...)
CBA3N.
MeTon KPUTMUYECKOro nyTmM OCHOBaH Ha:

Y7106l MEHEAXKEePbI MPOEKTOB MOM/M CO34aTh KPUTUYECKUIA NYThb,
NPOEKTbI AO/KHblI UMETh:

OJORORORO),

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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