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YnpaBneHne 6aHKOBCKUMUN PUCKAMU

daKTop puUCKa - 3TO ...
K (pMHaHCOBbLIM PUCKaM He OTHOCATCSH ... PUCKM
JInkBnAHOCTb BaHKa onpenenseTca COOTHOWEHNEM ...

CTpaHOBOW PUCK ...

MpefnoYTUTENIbHLIM METOA0M YIpPaBAEHNA PUCKOM IMKBULAHOCTHN
ABNSAETCA ...

BaxkHenwmnm cpeam 6aHKOBCKNX PUCKOB B Poccum aBnseTcs...puck
HeBepHO, 4TO A5 ynpaBaeHusa (OHO0BbIM PUCKOM NMPUMEHSAETCS ...

HeBepHO, 4TO (hbaKTOPOM OMepPaLIMOHHOI0 PUCKA ...

MnHMMM3auma onepaunoHHOro pucka AOCTUraeTcsa NyTeM ...
NpeunmyLwecTsoM MmeTona MoHTe-Kapso nepen opyrumMmy Mmetogamu
BblYnucseHna VaR asngaeTcq ...

HeBepHO, 4TO ANA ynpaBaeHUsa NPOLUEHTHbIM PUCKOM NMPUMEHSAETCS ...
JINKBNAHbIE aKTUBbl MOXKHO MOMOJIHUTD ...

PUCK 3/10HaMepeHHOro NoBegeHnsa Tpengepa LeHHbix bymar ...

dunBepcnpunkayuma noptdena yMeHbLIaeT ...

B cny4dae Hynesoro '3lMa oanHakoBOe N3MeHeHNe PbIHOYHbIX CTaBOK
NPUBJIEYEHNS N pa3MeLLeHNns ...

daKTopaMn pUCKa NNaTeXecrnocobHOCTM POCCUNCKUX BaHKOB
ABNAOTCA ...

MaKCMManbHbIN pa3Mep pUCKa Ha 04HOro 3aeMUiMKa yCTaHaB/IMBaeTCA
LB P® B npoueHTax OT ... baHKa
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Ona noptdens aKUMN HAaNMeHee 3Ha4YMMbIM SBJISeTCS ...
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Hanbonee pacnpocTpaHeHHbIM BapMaHTOM CTpaTernm yrnpaBaeHus
(bMHAHCOBLIMYM PUCKAMK BbICTYMNAET ...

Mpu CNekynsTUBHOM PUCKE HeornpeaeneHHOCTb CUTyaLun ...

PuUck BO3HMKHOBEHUSA Y 6aHKa ybbITKOB B pe3y/ibTaTe YMEeHbLUEHUSA
4Yucna KJIMEHTOB (KOHTPareHToB) BCeacTeme oopMmUpoOBaHNS B
obuwiecTBe HeraTUBHO NpeacTaBaeHNss 0 PUHAHCOBOWN YCTONYNBOCTMU
baHKa, KayecTBe 0OKa3blBaeMbIX YCJYTr - 3TO ... PUCK

N3mepuTenem nnatexecnocobHoCcTn 6aHKa CNYyXXUT HOPMATUB ...
YucTas cnoT-no3vumnsa - 3To pa3HOCTb Mexay ...

BbioensawT ... POHO0BbLIN PUCK

JInkBngHble pecypchl, Kak rnpaswuio, ...

K OCHOBHbIM XapaKTepUCTUKAM pUCKa OTHOCUT(AT)CH ...

VaR - 370 ...

MnatexecnocobHocTb baHKa onpenenseTcs ...

OcHoBHble 6aHKOBCKNE PNCKWN - 3TO ...

HopMaTumeHble 1 cobcTBeHHble TpeboBaHUSA K BaHKOBCKOMY KanunTtany

HeBepHO, 4TO AN15 yNpaBAeHNsA NMPOLLEHTHLIM PUCKOM MPUMEHSAeTCA
MeTof ...

HeBepHO, 4TO paKTOPOM KPEAUTHOIr0 pPUCKa ABNSETCH ...
OnepaunoHHble YObITKN peann3yloTcsa B BUAE ...

Moka3aTtenb VaR MoXxeT 6biTb BbIYMCAEH NpY MOMOLWN ... MeToAda
HeBepHO, 4TO AN19 yNpaBAeHUSA BalOTHbIM PUCKOM NPUMEHSETCS ...
Owopauunsa - 370 ...

NWMMyHM3aLma - 37O ...
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BaHK choHOMpPYET OJINHHbIE KPeaAnTbl KOPOTKUMKN NacCMBaMun - B Clyvae
MOBbILLIEHMS NPOLEHTHbLIX CTAaBOK MPOLLeHTHasa Map>xa 6aHka ...

PUCKOM NMKBUAHOCTU MOXKHO YNpaBasiTh NPX NOMOLLN ...
OcTaTKM Ha c4yeTax Ao BocTpeboBaHus ...

duneBepcnpnkaumna NHBECTULMOHHOIO NopTdensa - 3To npouecc...
Pa3sHoCTb MeXxay npoueHTaMn noay4YeHHbIMU N NpoueHTaMu
ynaavyeHHbIMU - 3TO ...

Moo PUHAHCOBLIMU PUCKAMW NOHMMaETCH ...

JINKBUOHOCTb U NAaTeXeCcnoCobHOCTb - 3TO ... MOHATUA

MeponpusTue No yrnpaBJieHN0 pUCKaMn, KOTOPOe A0JIXKHO
OCYLLEeCTBNSATbLCS B NEPBYIO o4epenb, - ...

MoapasnenieHne, OTBETCTBEHHOE 3a YrNpaBJIEHNE PUCKaMU
opraHmsaunm, He MOXeT ...
MpeaMeToM U3y4YeHUs NCUXonorum ynpaBieHus aBnseTcs ...

Llenb ncuxonorum yrnpaBJieHNA 3aKJ1l04aeTCAd B ...

OcHoBaTeNnemM Teopun Hay4YyHoOM opraHmsaumu Tpyna saBnseTcs ...

JKCNepuMeHT, NpoBedeHHbIn [)xopaxem Maino, NoKasbiBaOLWNA
ocobylo poJsib HesIoBEYECKOro 1 rpyrnrnoBoro akToB B TPYAOBOW
AeATeNbHOCTWN, Ha3blBasCA ... SKCNEPUMEHT

3Ha4YuTesNIbHbIN BKJIa4 BHEC B pa3BUTME OTe4eCTBEHHOW NMCMX0S10rnum
ynpasneHusa Anekcen KanntoHoBuY MacTes ...
OcCHOBHble 1 obLme PyHKLNM ynpaBieHYeCKON AeATeNIbHOCTW:

CTpaTernyeckas uesb Npu NJAaHUPOBAHUM MUCCK OpraHn3aLumn
LO/1XKHA OblTb OPMEHTUPOBAHA Ha OOCTUXKEHME ...

OWwmnbKM BOCMPUSATUS B YrNPaB/IeHYEeCKON AeATEeNIbHOCTU MOXHO
0003Ha4YUTHL KaK:

Ctunun pykoBoacCTBa ObiBalOT TpexX OCHOBHbIX BNAOOB:
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XapaKTepUCTUKY: «AKTUBHOCTb UCMOJIHUTENEN YMEPEHHas.
PykoBoauTesb YacTo npuberaeT K npockbam 1 yroBopam, ofHaKoO He
peako nepexonuT Ha NPUKa3HOM TOH, KOrga ero yroBopbl He MPUHOCAT
pe3ynbTaToB. KOHTPOJIb NepCcoHasia OCYLLECTBISAET peaKo, 04HaKO
cTporo. HoBoBBeaeHUI n3beraeT» MOXXHO OTHECTU K ... CTUJIO
PYKOBOACTBA

® £

MoTuB - r|o6y>KneH|/|e K BbIMOJIHEHUIO orlpep,eneHHoM OeATENIbHOCTN , K
coBepLUeHNIO NMOCTYINKOB, B OCHOBE KOTOPbIX J1EXaT ...

ABTOpaMu NMpoLeccyasibHbIX TEOPUA MOTUBALIMIA ABNAOTCS:

... — 3TO 0obbeanHeHHasa TeCHbIMN 0e/I0BbIMU U HPABCTBEHHbLIMU
CBSA3SMMN YacTb nogen, nMmetowasn obuwive uenm, B3anMoOonosHSoLWwme
CMocoBbHOCTK, BbICTYNaoLWasa Kak oCHOBa 3 EKTUBHOW opraHn3aumnm

®®

MpPOTMBOPEYMBLIN XapaKTep Ha JIMYHOCTb B Fpynne MOXKeT OKa3biBaTb

dhexT ...

B Ka4yecTBe OCHOBHbLIX 3Tanos KOMaH,EI,OO6paBOBaHI/IFI BblOENAKOT:

CBMOEeTeNbCTBOM YCMELIHOM yNpaB/ieHYeCKon AesATeNIbHOCTH,
HanpaBJeHHON Ha hopMUpPOBaHME 340POBOrO MCUXOSTOrNYECKOTO
KAMMaTa SBASOTCA cefylolmne nprusHaku:

OCHOBHas KiaccuukKaLumns cTUien pykoBoaCcTBa, OKa3aBLUAsCs BECbMa
ycTonymeon, b6bina npensioxxeHa B 30-e roAbl MPOLLJIOro CTONEeTUS ...

(P (peKTOM counaNbHOro BOCNPUATUA ABNAETCA IPPEKT ...

MNon o6vemom ynpasJsieHNnd NOHNMalOT KOJINYECTBO ...

3a BoCnpusaTME NapTHeEpPaMu Apyr Apyra npu pa3rosope, NOHUMaHUN
ApPYyroro 4yenoseka, GopMmMpoBaHMM TOro nam nHoro obpasa oTeevaeT
... CTOpoHa obuweHuns

OCHOBHbLIMW KOMMOHEHTaAMW KOH(DJ'II/IKTa ABNIAOTCA:

ObocTpeHme Bcex NopoamnBLUNX KOHJIUKT MPOTUBOPEYHUIA 1
Mobunmsaumsa BCcex BO3SMOXKHOCTEN AN yCnewHoro npotneobopcTea
XapaKTepHO A1 ... KOHPIMKTA

CornalwieHne, oCHoOBaHHOE Ha B3aMMHbIX YCTYNKaX, CHAMAOLWNX
npoTMBOpEYMe Mexxay CTOpoHaMu, ABaseTcs cnocobom perynmpoBaHus
KOHMIMKTA, KOTOPbIN Ha3biBaeTCs ...

ABTOpOM [1BYXMEPHON MOAENN PErYNPOBAHUA KOHMDIINKTOB SIB/ISIETCS
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KpaTKoBpeMeHHOEe 3MOLMOHasIbHOE COCTOAHME YesloBeKa Uin
yCTOMNYMBaAsA YepTa ero JIMYHOCTU, BbiparkaeTCcs B FHeBe, 3/10CTH,
ONEeNCTBUAX NPOTUB APYrUxX NOL4EN, eC/ZIN OHN MeLlatoT
yOOBNI€TBOPEHNIO NOTPEBHOCTEN NN OOCTUXKEHNIO Lenu,
onpenenseTcs Kak ...

Mo cnocoby BbIpaboTKK, ynpaBiieHYeCKNE peLleHNss MOXXHO NOAENNTb
Ha:

MpX NPOrHO3MPOBAHNN U OLEHKE aflbTEPHATUB NPUHSATUS PeLLUEHN
NPUMEHSIOT METOL ...

MeToAOM MPUHATUSA KOJIJIEKTUBHOIMO pelleHns ABASAeTCA MeTos ...

B Hay4HbIn 060pOT TEPMUH «CTpecc» BBen B 1936 . ...

Mcnxousmnonormyeckoe sBneHne, npeactasngowee cobon obuyto
peakuunio opraHn3mMa BO3HUKatloWee npu 4enCcTBMN Ype3BblHaHbIX NN
MaToNIOrMYEeCKNUX pasgpaknutesen, n Nnpossnsoweecs aganTayMoOHHbIM
CUHOPOMOM, onpeaenseTcs Kak ...

... MpYHagNexXnT paspaboTka Teopun «MOTUBALMOHHBIX KOH(PINKTOB»
KOHMINKTOreHbl - 370 ...

Hanbonee spheKTUBHLIM MOXHO CYUTATb CTUJIb PYKOBOACTBA ...

TexHonorum spPeKTUBHOI0 06LLLEHNSA B KOHPSINKTE CBOOATCH K TaKUM
crnocobam, npnemMmam n cpeacTteam obuleHUs, KOTopble MO3BONSAIOT
nobuntbcs ...

ABTOPOM MOTUBALMOHHOW TEOPUWN CNPABEAIMBOCTU ABNAETCS ...
ABTOPOM MOAENN YESIOBEYECKNX OTHOLLEHWUI SBNSIETCS ...
ABTOPOM CUTYaLMOHHON MOAENIN PYKOBOACTBA ABNAETCS ...

ABTOPOM MOTUBALIMOHHOWN TEOPUN OXKNOAHUWN ABNSETCS ...

IV ypoBHeM B nupamuge notpebHocTen Macnoy asnseTca NnoTpebHOCTb

KoMniiekcHasi Teopusa MOTMBaLMN BKJIOYAET B cebsl a/IeMeHThl «Teopun
0XKNIOAHUS» N «TEOPUN CNPaBenSIMBOCTU», aBTOPAaMN KOTOPOW
ABNSAOTCA ...
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