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YnpasneHune UT-npoekTtoM.sa YIUN XAb CHI

Kakune ueHHocTun agile cuntaet Hanbonee BaXHbIMU?
Kak Ha3biBaeTCcHa cobbiTne, Korga 3aka34ynky nponcxoauT nokas
oYyepenHOW BEpCUN NpoayKTa?

KTo B agile opraHmnsaumsax npuHMMaeT pelleHne Kak 4octuratb uenen?

KakoBbl rnaBHble cocTasnsowme Agile - opraHnsaumnmn?(3 sapuaHTa)

Pe3ynbTaTbl NCC/IeA0BaHUSA MOJSb30BaTENIEN MOKa3aaun, 4To
HeobXxoaAMMO NOMEHATb POopMyNy BBOOA JIMYHbLIX AAaHHbIX N ON3alH
3as8BKM NoA4 APYrylo LEeNeByo ayagnTopmio. KTo 3aHMMaeTcsa y4eToMm
HoBbIX TpeboBaHuA B Baknore?

BbibepuTte 3 npuHumna kaHbaH - meTona

Ha cobpaHun No HanoJsIHEHUIO oYepeau

Ha BCcTpe4e no niaHMpPOBaHUIO MOCTaBKMU

3a4yeM HyxeH KaHbaH MUTUHI?

OCHOBHbIe LLeHHOCTn Scrum

Kakue ponn ecTb B CKpaM KoOMaHAax?

Y10 06CYy)XOaloT Ha eXXxeaHEeBHOM CKPaM-MUTUHre?

OcHoBHbIe cneynpunyeckme aptedakTbl B CKpamMe

Konnerun nonpocunan otpucosatb CJM ong 3akasyumka. [oe nydwe
oTpucoBaTb?

Heobxoanmo 3a40KyMeHTMPOBAaTb NPOLLECC B3aUMOOAENCTBUS
nonb3oBaTesnien U NpPeaocTaBUTb €ro BceM Kossieram. I'oe byaet
XPaHNTbCA Npouecc?

Konnerun nonpocunu npoeecT 6GpeHLWTOPM Mo HOBOMY MPOEKTY.
Kakol MHCTPYMEHT Bbl OyAeTe UCnosib30BaTh?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Bam HeobxoaMMO onncaTb MPOEKTHbLIN TPeYyrosibHUK HOBOIrO NpoeKTa +
CBECTW BOEAUHO N apXMBMPOBAThb BCIO MPOEKTHYIO AOKYMEHTALMIO C
npeablgywinx. Foe Bbl 370 caenaeTe?

ne Bbl BygeTe CTaBUTb 3a4a4M KOMaHAE U OTCNEXUBATb UX
BbIMOJIHEHME?
Y10 Takoe confluence?

Bbl nepexoanTe Ha OO/KHOCTL Bbille. Bam Heobxoanmo nepenaTtb
Aernia n onnucaTb BCe MMeKLMecsa y BaC NPoeKThl. [Ae Bbl CZIOXNTE BCe
ONOKYMEHTbI?

Bbl paboTaeTe B cTapTane, rae HeT HUKAKMUX npoueccos. 3Ha4yanbHO B
Bawen KomaHae 6b110 ABa YenoBeka, HO NOTOM KOJUIEKTUB Havan
pe3ko pacTu. YTo Bbl Ha4YHeTe BBOAUTL AJIA pacnpenesieHnsa 3agay u
CO3[aHnNsa apTedaKkToB?

Kakune TpeboBaHUA K NPOAYKTY/M3MEHEHNIO NAYT CaMble nepBble?

3a4yeM Hy>XHbl TpeboBaHnA?

Kakne TpeboBaHus onpenensaoT noBegeHne NpogykTa B Kakux-nmbo
ycnosusax?

Kakune 3Tanbl cbopa TpeboBaHMI CyLeCcTBYIOT?

YT1o BKOYaeT B cebsa npouecc busHec-aHannsa?

Y10 Takoe SWOT-aHanns?

Kakol MHCTPYMEHT ncnoJsb3lyeTcsa aas cbopa n aHanmsa TpeboBaHuii
busHeca?

Kakune 3710 TpeboBaHua? ®ann bygeTt xpaHuTbCcHa B hopmaTe png B
oTaenbHOM Tabnuue B 6ase gaHHbIX
KakoBa uesb ynpasieHna KOMMyHUKauunamm B IT npoekTe?

Kakoe 3HavyeHune nmeeT BbIOOpKa ayauTopun npu naaHNpoBaHUN
KOMMYHUKauun B IT npoekTe?

Kakon MHCTPYMEHT UCnoJib3yeTcsa ANd CO30aHNA KOMMYHUKALMOHHOIO
rnnaHa B IT npoekTe?

Kakune hakTopbl cnegyeT yduTbiBaTb Npu Bbibope meTonoB
KOMMYHUKauumn B IT npoekTe?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kaknm 06pa3omM KOMMYyHUKaLW MeXxay CTenkxoagepamMmm MoryT
BNMATL Ha ycnex IT npoekTa?

KTo Takon ctenkxongep B IT npoekTe?

Kakon MeTon ucnosb3yeTcs ona nageHTuukaumm ctenkxonnepos B IT
npoekrte?

Kakoe 3HayeHne nMmeeT aHanus3 ctenkxongepos B IT npoekTe?

Kakoin Tun nHgopMaunm MoXXeT BbiTb BaXKHbIM OJ19 3aUHTEepeCcoBaHHbIX
CTOpOH B IT npoekTe?

Kakne metoabl 06paTHOW CBA3M MOXHO MCMNOJIb30BaTb MNpun
B3aMMOOEeNCTBUKN CO cTenkxongepamun B IT npoekTe?

YTOo Takoe nNpoeKkT?

YTo Takoe TpeyrosibHUK npoekTa?

BbibepuTe OCHOBHbIE (ha3bl MPOEKTa B MOpPAAKE UX ClieoBaHNA B
npoeKTe:

Kakoin apTedakT NpoeKkTa COAEPXKUT onucaHue TpeboBaHMm K
NMPOOYKTY?

YTo npeacTtaBngeT cobon MeToO0/10rng ynpaBiaeHNsa NpoekTamMm
Waterfall?

BbibepuTe natocekl metogonorun Waterfall?
Yemy cnyxunt matpuua RACI?

Ona vyero npegHa3HavyeH metog WBS B NpoeKTHOM yrnpasieHnmn?

Kak Ha3blBaeTcsa cobbiTue, KOraa 3aka3ymkKy NPouCXoanT Mokas
o4yepenHoN BepCUN NpoayKTa?

KTo B agile opraHmnsaumnsax npuHMMaeT peleHne, Kak ocTuraTb
uenen?

3a4eM Hy>XeH KaHOaH-MUTUHI?

Y10 He aBngeTca apTedakToM B scrum?
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Kakure OCHOBHbIe MpPUHUNMbI TanM-MeHe>XMeHTa cnepnyetTt y‘-IeCTb?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YTo Takoe Tack-Tpekep?
BboibepnTe Ha3BaHNA TaCK-TPEKEpPOB:

YTo npenctasnseT cobon KopropaTuBHasa BUKN?
Kakune TpeboBaHusa onpenensioT noBegeHne NpoaykTa B Kaknx-nmbo
yCnoBusax?

YT1o BKJOYaeT B cebsa npouecc busHec-aHannsa?

Y1o Takoe SWOT-aHanns?

KakKol MHCTPYMEHT ncnosb3lyeTtcsa ansa cbopa n aHanmia TpeboBaHumn
bnsHeca?

Kakune 310 TpeboBaHua? ®ann byneT xpaHuTbCs B popMaTe png B
oTaensHon Tabnunue B 6aze faHHbIX

KakoBa uesib ynpaBieHUs KOMMyHuKaunamum B IT npoekTe?

KTo Takon ctenkxongep B IT npoekTe?

Kakoin meTopn ncrnosib3yeTcs ans ngeHtTupukaunm ctemkxongepos B IT
rnpoekrte?

Kakne metoabl 06paTHOM CBA3M MOXXHO MCMNOJIb30BaTb Npun
B3aMMOOENCTBUN CO cTenkxongepamm B IT npoekTe?

YTo He cnepyeT genaTb NpU COCTaB/IEHUN pe3tome?

Y10 06bIYHO OLLEHNBAETCHA BO BPEMSA TECTUPOBAHMSA NN BbIMOJIHEHNS
3aaHun?

YTo MOXXeT BKJIloYaTb PMHaNbHLIN 3Tan cobecepoBaHnA?

YTo Takoe NCKYCCTBEHHbIN nHTennekT (NN)?

Kakoe npumMmeHeHne I nossongeT aBToOMaTUYeCKU NPUHNUMATb
peweHnsa Ha ocHoBe aHanm3a 6onbLoro obbemMa gaHHbIX?
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