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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

YnpassieHune
NT-npoekTamu.dor BAK 24-093-b 240605

NHpopMaUMOHHbBIN NPOEKT - 3TO ...

BpeMeHHOW NHTepBas MeXXay MOMEHTOM Hayvasla U OKOHYaHMS NpPoeKTa
Ha3blBAETCS ... MPOEKTa

Moo Mooenblo XXWU3HEHHOro LMKa NporpamMMHOro obecnevyeHuns
MOHNMMaeTCH ...

Pacnono)xute a3kl X)XU3HEHHOI0 LMK/a NPoeKTa B rnopsiake nx
peann3aynun:

CooTHecuTe npouecchl C rpynnamMu, Kk KotopblM (no ctaHgapty NOCT P
NCO/M3K 12207-2010) 3Tn npoL.eccbl OTHOCATCS:

OKpy>XeHune npoekTa - 37O ...

Habop nornyeckun B3aMMocBsA3aHHbIX paboT NpoekTa, B Npouecce
3aBepLUEHNA KOTOPbIX AOCTUraeTCcs OAMNH U3 OCHOBHbLIX €ro
pe3ynbTaToB, - 3TO ... MPOEKTa

YTBEp)XaeHne, hopMynmpyiollee obLine pe3ysibTaTbl, KOTOPbIX
HeobxoanMo nobuTbCS B NPoLLecce BbiNOJIHEHNS NPOEKTA, - 3TO ...
npoekKTa

Pacnono)ute B NPaBWUIbHOWN NOC/ef0BaTE/IbHOCTU MOHATUS,
oTpaXkaloulme coaep>xaHue 3TanoB paboTkl Ha NPOEKTOM:

Mpu oLeHKe peannsyeMoCcTy NpoeKTa onpenensoT, ...

MpoeKT - 3TO KOMMJIEKC B3aMMOCBA3aHHbIX AENCTBUIW, HanpaBJIeHHbIX
Ha NOJly4eHne KOHKPETHbIX YHUKaJIbHbIX pe3y/ibTaTOB B paMKax
onpenesieHHbIX OrpaHNYeHNIn, KOTopble NPUHATO oTobpa)kaTb
TPeyrosibHUKOM OFpaHNYeHNN: CPOKK, Broa)xeT, conepxaHue. B
rnocsiegHee BpeMs C pa3BUTUEM N COBEPLUEHCTBOBAHMEM METOL0JI0M N
ynpaBAeHUa NpoeKTaMn TpeyroJibHUK TpaHchopMnpoBascs B
MHOFOrPaHHMK - MOABUINCL OOMOJIHNTENbHbIE OFPAHNYEHUS.
OnpepenvTe 3TU OrpaHUYeHus.

B xone npouecca ... NpoeKTa YTOYHSAITCS NepBoHaYasibHOe onncaHune
CoepXXaHnA NPoeKTa U pecypchbl, KOTOPbIE OpraHn3aLnsa nNiaHupyeT B
HEro BJIOXKUTb

MNpenHa3HayeHue ... - MoATBEPXKAEHMNE N COrlacoBaHNe egnHOro
BUAEHMS UeNei, 3a4a4 1 pe3y/ibTaToB BCEMU YHAaCTHMKaAMMN NPoOeKTa
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

... MO3BOJIAET HAWUTN BepPHbIN BanaHC MeXxay pecypcaMmu, BpeMeHeM
pa3paboTKM N BO3MOXXHOCTAMU

MNpaBunbHOe ohopmneHne TpeboBaHNM 3aKa34dumKa npegnonaraeT
dopmynnposka TpeboBaHMI 3aKa3ymKa npeanonaraeT ... (ykaxuTte 3
BapuaHTa oTBeTa)

3HakoBoe cobbiTMe B peanm3aunm npoekTa, KoOTopoe UCMosib3yeTcs
0N KOHTPOJ1A 3a XO040M ero peanmsaunm, Ha3biBaeTCs ... MPOeKTa
MNpeomeTHasa o61acTb NpoeKkTa - 3TO ...

busHec-nnaH npoekTa - 3T0...

CeTeBOW rpaduk NpoekTa npeaHasHavyeH onas ynpaBneHus ...

dopMUMpOBaHME KOHLEMNLMN NPOEKTA BKJOYAET 3a4a4n Nno ... (yKakuTe
4 BapunaHTa OTBeTa)

AyaounT KayecTBa NpoeKkTa NPoBOAUTCS C LUEeNblo ...

YCTaHOBUTE COOTBETCTBUE MOHATUN N UX OI'IpG,EI,GJ'IGHI/IVIZ

YcTaHoBUTE I'IpaBI/IJ'IbeII7I nopAaaokK BbIMOJIHEHUA 3ada4d YlpaBJ1EHNA
npn aBTOMaTMN3NPOBAHHOM MPOEKTNPOBaAHNN:

ECTb HECKONBLKO NOAX0A0B K pa3bneHnto XXU3HEHHOI 0 LuKa
NT-npoekTa Ha pa3bl. C TOYKU 3peHUSA NHBECTULUIA BblOENAIOT
cnepytouwme asbl: NnpeablHBECTULVMOHHAA, MHBECTULNOHHAA,
3KCnayaTaumoHHasa. C TOYKU 3peHns peanmsaunm npoekTa BblOeNndaoT
cnepyouwme asbl: MHULMAUMNA, aHaNN3, peann3aumnsa, 3aBepLueHune.
Y10 0bLLero B UHBECTULMOHHOW (ha3e 1 hase nHmunaumnmn?

... CTPYKTYpa NpoeKTa BeCbMa CTaTU4YHa 1 3pheKTUBHaA TOJIbKO ANA
peann3aunmn NoKaabHbIX MPOEKTOB B paMKax rnogpasaeneHuns

... CTPYKTYpa 3dhpeKTMBHA B KPYTMHbIX, 3HAYMMbIX AJ15 KOMMNAHWU
NpOeKTax, Kak NpaBuJo, NPOAOJIKNTENbHOCTbLIO 6onlee AByx neT

MpoekTupoBaHMe, peanmsaumsa n oTaaaka oTAeNbHbIX MOoayNnen
CNCTEMbI - 3TO 3aja4a ... NPoeKTa

YcTaHOBUTE COOTBETCTBME POSIEBOro KnacTtepa (no metogonorum MSF)
C uesblo ero PyHKLNOHNPOBAHMS.

CTOpoOHa, BCTynatoLlas B OTHOLLEHUSA C 3aKa34MKoM 1 Bepyluas Ha cebs
OTBETCTBEHHOCTb 3a BbIMOJIHEHNE PAabOT N YCNYr NO KOHTPAKTY, - 3TO
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

[lBa NHCTPYMEHTa, COAENCTBYOLWNX MEHEIXKEPY NPOEKTa B
opraHu3auum KoMmaHabl, cnocobHo paboTaTb B COOTBETCTBUM C
LessiMM 1 3agavYaMn NpoeKTa, - 3TO CTPYKTYPHasA CXemMa opraHusauumn
n...

CornocTaBbTe Pon, KOTOPbIE A0JIXKHbI ObITb ONpeaeneHsbl B
OpPraHM3aLMOHHON CTPYKTYpPE KaXk[aoro NnpoekTa (He3aBUCUMO OT €ro
cneundukin), ¢ nx onpeaeneHnsMM:

MpX NPUCBOEHUN Ka)KA0MY COTPYAHUKY KOHKPETHOW poain B NpoeKTe
NCMOoNb3yeTcs NHpOoPMaLMS O ... (YKauTe 3 BapuaHTa oTBeTa)

MpoeKkTHas posib Y4acTHMKA NpPOeKTa - 3TO ...

MeHeo>)xep NpoeKTa CO CTOPOHbI 3aKa34MKa BbIMOJIHAET POoJib MO ...

B 3aBMCcMMOCTM OT MacwTaba npoekTa O4HY POJib MOIyT UCMOJIHATb
HECKOJIbKO YesioBeK. B KoMaHAe 00J1XKHbl ObITb CrieayoLume ponu:
PYKOBOAUTENb NPOEeKTa, pa3paboTymK, CUCTEMHbIN aHaNUTUK,
TECTUPOBLUUK, CACTEMHbIN apXnUTeKTop. A 4ieHoB cObpaHHON KOMaHbl
- Bcero 3 4yenoseka. Pacnpepnennte mexay HUMM NpuBefeHHbIE BblLle
ponu.

PaMKW ... onpeaenatoT PyHKLNOHaIbHOCTbL pa3pabaTbiBaeMoro
NpPorpaMmMHOro obecrneyeHns 1 ero BO3MOXXHOCTHU

Pamku ... onpegensitoT obbem paboT, KOTOpbIN A0/IKEH ObITb BbIMOJIHEH
ONS NOCTaBKW 3aKa34MKy Ka>kaoro n3 3/ieMeHTOB NPOrpaMMHOro
obecnevyeHuns

CylwiecTByeT TpU YPOBHSA npouecca NpoeKTUpoBaHUSA -
KOHUENTYasibHbIN, JIOTNYECKUN U ...

YCcTaHOBUTE COOTBETCTBME NOHATUA N ero onpeaeneHns:

CTpYyKTypHasi AEKOMMO3NLINA NPOeKTa - 3TO ...

NHpopMaunoHHasa cucteMma ynpasneHuns npoektamm (MCYM) - aTo ...
(YyKa)kuTe 2 BapmaHTa oTBeTa)

KopnopaTuBHbIA CTAaHAAPT C KJOYEBLIMU MapaMeTpaMn NpoeKkTa,
Ha3blBaeTCA ... MPOEKTa
OpraHn3aunoHHaa CTPYKTypa NpoeKTa - 37O ...

OnpepneneHne Hanbosiee 3HA4YNMbIX YCJIOBUI 3aKa34vymKa MpoekTa
NPOUCXOANT Ha 3Tane ...
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Disynergy.ru - Coa4da TectoB 6e3 npegonsaThbl

[ONna NooroToBKM MNJIaHOB NPOEKTa NCMOJIb3YyeTCs NPorpamMmmMHoe
obecneyeHue ...

NCO/M3K 12207-2010) 3Tn npoueccbl OTHOCATCS:

Bawa komnaHua nony4ymna 3aka3 Ha pa3paboTky Beb-canTa. lNpoBens
paboTy C 3aKa34mMkKoM n onpenenme ero TpeboBaHUA N OXKUOAHUS, Bbl
MPUCTYNUAN K QOPMUPOBAHNIO OOKYMEHTA, rae onmcann
nocnepnoBaTefibHble OENCTBUS, KOTopble ByaeT BbIMNO/HATL Balla
KOMaHZAa, v Wwarun gnsa goCTUXeHnsa Luenanm n 3agad npoekta. Kak
Ha3blBaeTCA AaHHbIA JOKYMEHT?

CoOTHecUTe NPOLLECChl C rpynnamMum, K KoTopbiM (Mo cTaHaapTy TOCT P

... = 3TO XMW3HEHHbIN LMK NpoLecca NPOeKTUPOBAHNSA, CO30aHHbIN AN
OOCTMXeHNA 6onee BbICOKNX CKOPOCTU pa3paboTKn n KayecTBa
nporpaMmmHoro obecneyeHuns

... JeTaNbHO ONUCbIBAET BUA N NOBEAEHNE Ka)K0WN COCTaBNAOLIEN
peweHnd

JencTByloWnn NPOrpamMmMHbIA KOMMNOHEHT, peanmn3yrwmnn oTaesbHble
PyHKUMN 1N BHeWHMeE nHTepgencol pazpabatbiBaeMoro nporpaMMHoOro
npoAyKTa, Ha3blBaeTcCs ...

YcTaHOBUTE COOTBETCTBME CTAAUN XXU3HEHHOIO LUWKJ/Ia NpoeKkTa u
BXOOHOW MHopMaUUN AN MIaHUPOBaAHNA NTepaunin Ha KaK4omn
cTagunun:

KoMnnekcHoe BbIMOoJIHEHNE BCEeX OMUCAaHHbLIX B NMPoOeKTe NencTeun,
KOTOpPbl€ HalpaBJieHbl Ha OOCTU>XXeHne ero uenen, - 370 ... NMPoOeKTa

YacTb pecypcoB, KOTopas pacxoAayeTcs Ha HavaslbHOM 3Tane
peann3aunm NpoekTa, COCTaBJISIET ... OT BCEX PECYPCOB, pacxoayeMbixX
Ha MpPOeKT

MU3HEHHbIN UMK/ NpoeKTa - 3TO0 ... (YKaxuTe 2 BapuaHTa oTBeTa)
YnpassieHMe BpeMEHHbIMY NapaMeTpaMn NpoekTa - 3TO ...

CBs31 ynpasneHus obecnevymsator ...

Mpouecchbl opraHn3aunm n NPoBeaeHNs KOHTPOJIS KadeCcTBa NMPOeKTa
BKJ1HOYAlOT B cebs ...

YcTaHoBUTE I'IpaBI/IJ'IbeIIZ nopAaaokK BbIMOJIHEHUA 3ada4d YIpaBJ1eHNA
npn aBTOMaTMN3NPOBAHHOM MPOEKTNPOBaAHNN:
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B xo4e peanusaunm npoekTa Bbl CTONKHYJINCb C BAWSIHUEM Ha €ro
peann3aunto BHELLIHEN N BHYTPEHHeEN cpebl. Kakaa yHKUUS
yrpaBJieHNs NPOeKToM, obecneymBatoLLlas ero KOPPEKTUPOBKY Ha
NMPOTSXXEHNWN BCEro XXNU3HEHHOrr o LnKIa, Heobxoamma Ons ycrnewHom
peannsaunm NnpoekTa?

Mepa BO3MOXKHOCTM TOro, 4YTO Noc/JeACcTBNE PUCKA, ONUCAHHOE B ero
hopMynMpoBKe, AENCTBUTENIbHO HACTYNUT, Ha3bIBAETCS ... PUCKA

... pUCKa npeacTtasnsgeT cobon Mepy cepbe3HOCTU HEraTUBHbIX
nocnencTBuin, ypoBeHb YObITKOB UM OLEHKY NOTEHLNANbHbIX
BO3MOXXHOCTEN, CBSA3AHHbIX C PUCKOM

... - 3TO PyHOAMEHTasIbHbIN OOKYMEHT, o6ecnevynBatoLNm aKTUBHbLIN ”
MPEeBEHTUBHbIN NMPOoLECcC yrpaBsieHns pnckamMmum

CuctemMaTn4eckoe Hay4yHoe 1uccregoBaHne CTeneHn pucka, KoTopoMy
noABep>KeHbl KOHKPETHbIe 00bEKThI, BUIbl AeATeNIbHOCTU N MPOeKThbl, -
3TO ... pUCKa

Ons rpadmMyeckoro aHann3a n oLEHKM pUCKa NpoeKkTa LenecoobpasHo
MCNob30BaTh ...

DKCMepTHblE METOAbI aHAIN3a PUCKA NPENMYLLECTBEHHO
NCMONb3YIOTCS B Clydae ecnu ... (YKaXkute 2 BapuaHTa OTBeTa)
BeposiTHOCTb BO3SHMKHOBEHUS pUCKa - 3TO ...

KonnyecTBeHHbIN aHaan3 pUCKOB - 3TO ...

Ka4yeCcTBEeHHbIN aHan3 PNCKOB - 3TO OUEHKa ...

AHanuns 6|/|3Hec-r|pou,eccos MPOEKTa BbIMNOJIHAETCA Ha 3Talle ...

YCcTaHOBUTE COOTBETCTBUE (ha3 rno paboTe C pUckamMu ¢ 4ENCTBUAMN,
NPON3BOANUMBIMU Ha 3TUX (ha3ax:

YcTaHoBUTe cooTBeTCTBME (ha3 paboTbl C pUCKamMum C A4ENCTBUSAMMN,
NMPOU3BOANMBLIMUN Ha 3TUX ha3ax:

B xone peanusaunm npoekTa Bbl CTOJIKHYINCh C BJIMSSHNEM Ha ero
peann3aumnio BHeELWHeN U BHYTpeHHen cpebl. KTo aBnseTcs
OTBETCTBEHHbIM 33 MHNLMALMIO HOBbIX PUCKOB B MpoLecce peaansaumm
npoekTta?

... - 3TO onpepeseHne NoTpebHOCTEN YyHaCTHMKOB NpoeKkTa B obmMeHe
MHpopmMmaunen

... - 3T0 cbop 1 pacnpocTpaHeHne NHpopMaLUM O BbINOSHEHMN paboT
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

KOMMYyHMKaUNn B MPOEKTE MOTyT NPMHMMATb pa3/inyHblie POpPMbI;
HanpuMep, oT4yeTbl N BPUPUHIN OTHOCATCA K ... KOMMYHUKaUNSAM

YcTaHOBUTE NpaBuJibHbIA NOPAOOK OENCTBUIA MO YNPaBJEHUIO
KOMMYHUKaLVSAMUN NPOeKTa:

NHdopMupoBaHMe B NpoeKTe B NMepBYylo o4Yepenb HarnpaB/eHo Ha
MPUHATNE CUNCTEMBI ...

KpnTunyecknmmn pakTopamm ycnexa rnpoekTa ABASAITCA Takne, Kak ...
(yKa>kute 3 BapunaHTa OTBeTa)

K aOMUHNCTPATUBHbIM HaBblKaM NCnonHUTEenen MPOEKTa OTHOCUTCA ...

K HaBblkaM MeXJINYHOCTHOro 0bLWeHNa NCNoNHUTENEN NMPOEeKTa
OTHOCUTCA ...

ObLeHne B hoe OTHOCUTCS K ... TUNY KOMMYHUKaLNN

... — 3TO CTOJIKHOBEHMNE MHEHWNIN HECOrTaCHbIX CTOpPOH, KOTOPbIMAN MOTYT
ObiTb KakK OTAeNIbHbIe NI0AN, TaK U OopraHmMsaunn, B peweHnmn
Pa3JZIn4dHbIX BOMPOCOB

CornocTaBbTe PoJin, KOTOPbIE A0JIXKHbI ObITb ONpeaeneHsbl B
OpPraHM3aLMOHHON CTPYKTYpPE KaXk[aoro npoekTa (He3aBUCUMO OT €ro
cneundukin), c nx onpeaeneHnsMM:

B xone paboTbl Hag UT-npoekToM B Ballen KOMaHOe BO3HUKA
Hanps>xkeHHasa cnTyaums. Mo KakmM OCHOBHbIM MPU3HaKaM,
XapaKTEepPU3yoLWmMM yCnoBMS BO3HUKHOBEHNS KOH(INKTA, Bbl CMOM N
3TO onpenennTb? (YKakute 2 BapnaHTa OTBeTa).

... = 3TO NPOLLECC UHCTaNNSALMN U HAaCTPOMNKN 060pyn0BaHUS U
nporpaMmMHoro obecrneyeHus, caadya CUCTEMbI B MPOMBbILLJIEHHYIO
3KCMayaTauuto

CTpaTerusi BHeApeHus, Npu KOTOPOW B OIMH AEeHb OTKA3bIBAlOTCA OT
CTapoWn CUCTEMbI N NepexoasT Ha HOBYO Ha HEDO/bLLLIOM y4yacTKe
NesATeNbHOCTH, - 3TO ...

C6op MH(pOopMaLMM Ha OCHOBE aHaNn3a AOKYMeHTaslbHbIX MCTOYHMNKOB
N NyTEM UHTEPBLIONPOBAHUS MPONU3BOANTCS Ha 3Tane ...

OnpenennTe NpaBUJIbHYIO NMOCTeN0BaTENbHOCTb AEACTBUN MO
yCTaHOBKE N HacTponKe nporpaMmMHoro obecnevyeHns B npoLecce ero
BHEOPEHUNS:

NHTerpaunoHHoe TecTUpOBaHNE NPOAYKTA NPOEKTa npeacTtaBnseT
cobon ...
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B NpoeKTHbIN nopTdesib BXOOAT ...

OyHKLMOHaNIbHOE TeCTUPOBaHMeE npeacrtasnaseT cobon ...

HacTponka MHpPaCTPYKTYypbl N TECTUPOBAHME CUCTEMbI MPOEKTA
BbIMOJIHAIOTCA Ha 3Tane ...

... CNIY)XUT ONs onpefeneHns MacwtabupyemocTu,
O0TKa30yCTONYMBOCTU U CTabUILHOCTU NPOrpPaMMHOro NMPoAyKTa

... - 3TO MeTo[ TeCTUPOBaHMNSA, KOTOPLIN MOMOraeT OLEHUTb, HACKOJIbKO
noceTuTento yaobHbl 1 UHTYUTUBHO MOHATHbLI MakKeT, An3anH n obuas
HaBuUrayunsa canmTa

YCTaHOBUTE COOTBETCTBUE 3Tana ynpasneHus IT-npoekTa n ero
XapaKTepUCTUKN:

Bbl paboTaeTe B IT-oTAene opraHmsaunmn. PykoBoanTenb opraHn3aumnm
rnopy4YaeT BaM OCYLLECTBUTb pa3paboTKy, BHEAPEHNE U OMbITHYIO
3KCMyaTaunio oTAeNibHbIX annapaTHbIX / NPOrpaMMHbIX KOMMOHEHTOB
MHPOPMALIMOHHOW CUCTEMbI. YTO B 3TOM csiydae byaeT NoOHUMATbCS
rnopn 3/1eMeHTOM KOH(urypaumm?

YnpaBneHne nHpopmMaunoHHbIMW NPOeKTaMun - 370 ...

Mepnopn BpemMeHn, HeobxoaumbIn ANns Toro, 4Tobbl AoXoAbl OT MPOEKTa
NMOKPbUJIN 3aTpaThbl Ha €ro peajan3aunto, Ha3blIBae€TCAd ... MPOEKTAa

B ... MOOENN XXN3HEHHOr 0 LINKJa NpoeKTa nepexo Ha oYyepesHyto
CTaZNI0 NPOUCXOAUT MOC/e TOro, Kak byaeT NosHOCTbIO 3aBeplLleHa
paboTa Ha TekyLllen cTaamm

B cooTtBeTCcTBMM CO cTaHgapToM ISO/IEC 15288 BbigensaoT Takme
rpynnbl MPOLEeCCOB XXN3HEHHOI0 LUMKa NHPOPMaLMOHHON CUCTEMBI,
Kak ... (ykaKute 3 BapuaHTa oTBeTa)

MpoeKT oTAnMYaeTcsa OT NPOLEeCCHON AeATesIbHOCTU TeM, YTO ...
(yKa>kuTe 2 BapuaHTa oTBeTa)

Hanbonbluee BAnsHME Ha NMPoOeKT OKa3bIBaloT ...

MHHOBaUMOHHbIE UT-NpoeKTbl OT/INYaloTCA ...

BpeMeHHON NpoMeXxyToK Mexay HavyasloM peannsaumm n OKOHYaHNEM
NpoeKkTa - 3TO ... MPOeKTa

MpoeKTHOW AeATeNbHOCTU NPUCYLLN TaKmne XapakKTepucTuku, Kak ...
(yKakuTe 3 BapuaHTa oTBeTa)

OROIOIOR0),
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YneH KOMaHAbl YpaBJ/IEHNS MPOEKTOM, JINYHO OTBEYalOLW M 3a BCe
pe3ysbTaTbl NPOEKTa, - 3TO ... MPOEKTa

Pacnonoxunte Cba3bl KN3HEHHOIo LUnKJia NpoeKTa B nopdaake mnx
peainsaunn.

CooTHecuTe npouecchl C rpynnamMu, K KotopbiM (no ctaHgapty NOCT P
NCO/M3K 12207-2010) 3Tn npoL.eccbl OTHOCATCH:

YCcTaHOBUTE COOTBETCTBME NOHATUA N ero onpeaeneHns:

YcTaHOBUTE NMpaBu/ibHYO NOCiefoBaTeIbHOCTb (ha3 peanmnsaunm
XKW3HEHHOr 0 LWKJa NpoeKTa:

INOKYMEHT, BbINYLLEHHbIN MHULIMATOPOM WUJIN CMTOHCOPOM MPOEKTA,
KOTOpPbIN (dOpMaJibHO Y3aKOHUBAET CYyLLIECTBOBaHME NpPoeKTa u
npenocTaBnsieT MeHea)XXepy NpPoekTa NoJIHOMOYMSA NCNO0JIb30BaTb
OpraHn3aLMOHHbIE PECYPChI B ONepauunsx NpoekTa, Ha3bliBaeTcs ...
npoekTa

TexHUKO-3KOHOMUYEeCKoe ... npeacTaBnseT cobo NOKYMEeHTaNbHO
ohOopMIEHHbIE pe3ysibTaTbl MAPKETUHIOBbIX U
TEXHMKO-3KOHOMUYECKUX nccnenoBaHnin, 060CHOBbIBAOLLINX
LenecoobpasHOCTb U BO3MOXKHOCTW peasin3aumnn npoekTa, Bbibop
Hanbonee spPeKTUBHbIX OPraHN3aLUMOHHbBIX, TEXHNYECKUX U
SKOHOMUYECKUX peLleHnin ans peannsaunm npoekTa

® 606060B®O®G

Knaccmyeckass METOA0/10Mr NS yrpaBAeHNs NpoekTaMu npeanonaraeTt
BeOeHne OesTesIbHOCTN B paMKax OrpaHU4YeHu no ... (ykaxunte 3
BapunaHTa oTBeTa)

YCcTaHOBUTE COOTBETCTBME Mex Oy OOKYMeHTaMn U nx cogep)xaHnem:

NHnumaums npoekTa SBASIETCS CTaAneln B NpoLecce ynpaBsieHns
NMPOEKTOM, MO UTOFaM KOTOPO ...

MPOEKTHbIA TPeyrofibHUK NpencTasnseT cobon ...
CTpyKTypHble cBsI3u obecrneymBatoT ...

CTpaTerunsa npoekra - 370 ...

MoaTanHoe naaHMpoBaHME NPOEKTa COCTOUT B ...

KBanudpunkaumsa y4acTHMKOB NMpoeKTa npencrasnseT cobonm ...

YCTaHOBUTE COOTBETCTBME 3TAMNOB NOLIAroBoro NjiaHNpPoBaHus
yrnpaBJsieHMeM KpynHoro UT-npoekTa u coaepXaHns AaHHbIX 3TamMoB.:

OOEEOE ®® ©
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YcTaHOBUTE NMpPaBUJibHYO NOC/IeA0BaTEIbHOCTL AENCTBUIA Npn
pa3paboTke KOHLEeNnuMn npoekTa:

OCHOBHbIM MUHYCOM ... MOAENN OPraHN3aLMOHHON CTPYKTYPbI
yrnpaBJieHMSs SIBNSIeTCSA ABOMHOE NOAYNHEHNE COTPYOHUKOB

3apayden busHec-aHaNNTUKa ABASETCS MOCTPOEHME ... NpegMeTHON
obnactn

TexHnyecknnm nngep ... (Yykaxmte 2 BapmaHTa oTBeTA)

YCTaHOBUTE COOTBETCTBME BNUAa U CTerneHn OTBETCTBEHHOCTHN,
onpepensemMble CBOAOM 3HaHUW Mo ynpassaeHunto npoektamu (PMBOK),
KOTOpbIN onpegenseT 4 Buaa cTeneHen oTBETCTBEHHOCTU Npu
COCTaBJIEHUN MaTPULbl OTBETCTBEHHOCTMU:

OIORORORE),

dunsnyeckme n rpungnveckmne nmua, KoTopble HenocpeacTBEHHO
3a4eNCTBOBAHHbIE B MPOEKTE NN MHTEPECHI KOTOPbLIX MOTyT 6bITb
3aTPOHYTbI B XO4€ BbINOJIHEHNSA NMPOEKTA, HAa3bIBAOTCA ... MPOEKTa
YCTaHOBUTE COOTBETCTBUE MOHATUSA U €ero coaep XaHus:

K HaBblkaM MeXJINYHOCTHOro 06 eHNA OTHOCATCA TakKMe HaBblKU
NCMOJIHUTENIEN NPOEKTa, Kak ... (YKa)kuTe 2 BapMaHTa OoTBeTa)

OpraHu3aLnoHHasa CTPYKTYpa NnpoekTa npeacTaBnaeT cobon ...

MeHen)kep npoeKTa CO CTOPOHbI NCMNOJIHUTENS OCYyLLeCTBASAET ...

HeBepHo, 4To B UT-NpoekTax A0OMNYyCKAeTCsl COBMELLEHNE PoNen ...
(yKa)xuTe 2 BapuaHTa oTBETA)

YCcTaHOBUTE COOTBETCTBME POJIEBOr0 KaacTepa (no metogosornm MSF)
C Luesnbto ero PyHKLUMOHNPOBAHUS:

PacnonoxuTte B HpaBMﬂbHOﬂ nocsiengoBatTesibHOCTU CTagnn
XXN3HEHHOIo UnKJla KOMaHbl NMPOEKTa:

... — 3TO Aekomno3nums paboT, BbINOJHAEMbIX KOMaHAOM NPoeKTa ans
OOCTUXXEHNA LUenen n pesynbTaToB NPOeKTa

PyHKUMOHabHaA cneungukaumsa npoekTa ABNgeTCA pe3y/ibTaToM
a3l ...

CooTHecuTe 3Tanbl MPOEKTUPOBAHNSA U UX pPe3ysibTaTbl:

@OOOOOOOHOEOE® G

MeTopn KPpUTn4eCckKoro nyTn rmpegHasHa4deH ans ...
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CyMMa corsiacoBaHHbIX 3aTpaT Mo nJjaHy, npeaHa3HayYeHHbIX K
BbIMOJIHEHUIO B TeYeHMe pacCMaTPUBAEMOro Nepmnoa BPpeMEHMH,
Ha3blBaeTCA ... MPOEKTa

OpraHmsaunoHHaa AeKoMMNo3nuns pa60T MPOEeKTa CNyXMT Ons ...
CooTHecunTe NoHATUA C NX onpeaeseHnaMN:

POYHKUMA KavyecTBa NPOeKTa - 3TO UHCTPYMEHT 414 ...

Adunarpamma, KoTopasi CNOJb3yeT ropn3oHTasIbHble NOJIOCHI A4S
npencTaB/IiEHUs onepaLnii NpoekTa, Noka3biBaeT AaTbl HaYaNa u
3aBepLUEHNSA KaXX[0l onepaumnum n NpoekTa OTHOCUTENBHO
FOPM30HTAsIbHOW LWKaJibl BPEMEHU, - 3TO ...

TaKoWM aCrneKT OLLEHKN peann3yeMoCTun NpPoekKkTa, Kak ..., MO3BONSAET
onpenenntb, byayT nm (1 ecnm ga, To Kakum 06pasoM) peann3oBaHbl
npennonaraemMble BbIroAbl, yKa3daHHble B TEXHUKO-3KOHOMUYECKOM
obocHoBaHMKM NpoeKkTa

CooTHecnTe NoHATUA C nX onpeneneHnamMn:

Pacnono)xmTte NOHATUA B COOTBETCTBUW C dTanamu Pa3BNTUA NMpPoeKTa:

3aKOHYEeHHbIN UMK pa3paboTKu, pe3yibTaTOM KOTOPOro SABJSIETCS
BepCus MPOrpaMMHOro NpoaykKTa, Ha3blBaeTCs...

YnpasrsieHune ... NpoeKTa - 3To (hopMasn3oBaHHbIN npoLecc
MOHUTOPUHIra N KOHTPOJIS 3@ COCTOAHUAMU (BEPCUSAMIN) Pa3SINYHbIX
3/1IeMeHTOB NpPoeKTa

®OOG

YCcTaHOBUTE COOTBETCTBME Mexay ha3amum UT-npoekTa n
pesyfnbTaTaMn 4ENCTBUN Ha 3TUX pa3ax:

KntoyeBble NpenmyLlecTBa yrnpaBiaeHns NpoeKkTaMmn CoCTOSAT B ...
(yKa)xuTe 2 BapuaHTa oTBETa)

[Mpouecc opraHMsaumnm n NpoBeneHns KOHTPO1A KavyeCcTBa NpoeKTa
BKJIlO4HaeT ...

Pa3paboTKa 1 NJaHMpoBaHNE NPOeKTa - 3TO ...

YnpaBneHne nasmeHeHnsaMm rnpoeKkTa - 370 ...

Mpouecc cbopa, aHann3a AaHHbIX, NpeacTaB/IeHNa OTYETOB Mo
BbINOJSIHEHUIO NpoekTa (06bIYHO B CPaBHEHUN C MNJI@HOM) U, Npn
HeobxooMMoCTHn, BbiIpabOTKN KOPPEKTUPYHOLWNX BO3AENCTBUN
Ha3blBaeTCA ... MPOEKTa

OO O 6®®
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ConocTaBbTe HanpaBaeHns paboT NO NPOEKTY C UX CoAEP>KaHUEM:

Ha peanu3auuio NpoekTa CUibHee BCero BAUAIT ... (DaKTopbI

YCTaHOBUTE COOTBETCTBME CTAAUN XXU3HEHHOIO LUWKJ/Ia NPoeKTa 1
BXOAHON MHOPMaUNK N8 NJaHNPOBAHUA NTepaunini Ha Ka>kgon
cTaguu:

PacrnosioXxunTe B NpaBuIbHOMN NOC/eA0BaTeIbHOCTU MATb rpynn
yrnpaBJieH4YeCKuX npoueccos (cornacHo ctaHgapty PMBOK Guide),
npoueaypbl, METOAbI U UHCTPYMEHTbI pean3aunm KOTOPbIX B CAMOM
obuwem Buae onpenensieT n GopmManmlyeT MeToa40/10r s MPOEKTHOI 0
MeHeO>XMeHTa:

Bcsakoe cobbiTne nnm yCnoBune, KOTopoe MOXKET OKa3aTb NMNO3NTUNBHOE
nnbo HeraTuBHOE BAINSHWUE HA UTOMU MPoOeKTa, Ha3blBaeTCA ... MPOEKTa

OXunpaemasa BesiMd4MHa pUCKa NokasbiBaeT ...

YcTaHoBUTe cooTBeTCTBME (ha3 pa6OTbI C pnckamm cC 0EeNCTBUAMMU,
NPoOM3BOANMBIMN Ha 3TUX ha3ax:

C nosvuum MexxayHapoOHOW accoumaunm ynpasaeHnsa npoektaMmu
(IPMA) pucK npoeKTa XapaKTepulyeTcs TakuMnN TpeMsa napamMmeTpamu,
Kak ...

KOHTPO/Ib UCMONHEHNSA MPOEKTa - 3TO ...

YnpaBneHne puckoM NpoeKkTa - 3TO CUCTEMHOE NPUMEHEHWE NOJIUTUKN,
npouenyp 1 METOLOB YyrNpPaB/EHUS ...

Mpn NCMONb30BaHUM TAaKOro MeToAa UAeHTUPUKALMN PUCKOB, KaKk ...,
NCMOb3YIOTCSA HAaKOMJIEHHbIE 3HAHUSA U NJaHbl MO YrpPaB/eHUo
pUCKaMn Opyrmux noaobHbIX NPOeKToB

B KayecTBe nporpaMMHOro obecnevyeHna ons NOAroTOBKM MNJaHOB
MPOEeKTa UCMNOoJIb3yeTCd ...

FnaBHasa 3afadva Ha 3Tane obecneyvyeHns KavyecTBa npoeKTa - 3710 ...

HavanbHbI 3Tan CUCTEMbI MEPONPUATUI MO YNPaBAEHNIO PUCKAMU,
COCTOSILLNIA B CUCTEMATUYECKOM BbISIBJIEHUU PUCKOB, XapaKTepHbIX A/
onpeneneHHoro Buaa AeAaTenbHOCTU, U onpenesieHnn nx
XapPaKTepUCTUK, - 3TO ... pUCKa
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YCTaHOBMTE COOTBETCTBUE AOMOJIHUTENbHbLIX OrPaHNYEHUIA, KOTOpPbIE
NosABUJINCL B NOC/iegHee BpeMs B CBSA3U C Pa3BUTUEM U
COBEPLUEHCTBOBAHNEM METOAONOr NN yNpaBaeHns, n nx
XapaKTepUCTUK:

®

YcTaHoOBUTE NpaBUJIbHbIA MOPAOOK NOC/enoBaTe/IbHbIX 3TarnoB OLEHKN
nTepayunn:

YCcTaHOBMTE NPaBWUJIbHYO MNOCAEeN0BaTe/IbHOCTb Npoueayp, KoTopble
MO>XeT BKJII04aTb B Ce6A KOHTPOJIb UCMOJIHEHMS NPOeKTa - Npouecc
CpaBHEHUS NJAHOBbLIX N PaKTUYECKNX NOKa3aTeNen ero BbiNoOJIHEHUS:

CBoeBpeMeHHoe npeaocTaBneHne Heobxoammomn nHhpopmaLmm
y4YaCTHMKaAM NPoeKTa Ha3blBAeTCH ... MHpopMaLUK

YnpaBsieHne KOMMYHUKaLUUaMU B LieNsiX yA0oBieTBopeHus TpeboBaHni
YYaCTHMKOB MPOEKTa U peLleHns BO3HMKaoLWmMX npobaem - aTo
npouecc ...

Ona n3yvyeHnsa notpebHOCTEN U ONUCAHNSA CTPYKTYpPbl CUCTEMBI
KOMMYHUKaunim obbl4HO TpebyeTca onpeneneHHas nHdopmMaumsa - B
4aCTHOCTH, ... (yKa)xuTe 3 BapuaHTa oTBeTa)

® 060 ®6

AHann3 HaKoMJIEHHbIX 3HAHUIN BKJIOYAET ... (YKakuTe 3 BapuaHTa
oTBeTa)

Pe3ynbTaToOM BbINOJIHEHNSA nencTeun no obecneyeHuto KOHTpPOJA
BbINMOJIHEHWA KOMMyHVIKaLI,VIVI B MPOEKTEe 4ABJIAIOTCA ... MPOEKTa

dopMUpOBaHME N COrNlacoBaHMe NMjaHa NpPoBeaeHNss UHTEPBbIO
OCYyLLeCTB/ISETCSA B paMKax NakeTa paboT no ...
K TeXHUYECKMM HaBblKaM UCMOJIHUTENEN NPOeKTa OTHOCUTCS ...

Mpwn hopMmMpoBaHNM LLeNeBbIX FPymnn, Ha KoTopble ByayT HanpasJieHbl
NEeNCTBUA, ONMUCaHHbIE B NJIaHE KOMMYHUKALWA, Y4NTbIBAOTCS Takue
OaHHble, KakK ... (YKa)kxuTe 2 BapuaHTa OTBeTa)

OIORORORE)

... CriegyeT OTHeCTU K (hopMaJibHbIM CrocobamM KOMMYHMKaL UK

NHdopMupoBaHMe B NpoeKTe B NMepBYylo o4epenb HarnpaB/eHOo Ha
MPUHATNE CUCTEMBI ...

KoMMyHUKauUK B NPOeKTe MOryT NPUHUMaTb pa3nnyHble OopMbl;
HanpuMep, oT4eTbl N BPUPUHI OTHOCATCA K ... KOMMYHUKALUNSAM

YcTaHOBUTE NpaBuJibHbIN NOPALOK OENCTBUIA MO YyNPaBJEHNIO
KOMMYHUKaLVSAMUN NpOeKTa:

YCTaHOBMTE COOTBETCTBME POSIM YHACTHUKA NPOEKTA U ee
onpeneneHns:

®6® 606006
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)

Pacnosio)xmnTte B NpaBuUibHOM Nnopsake 3Tanbl NpoLecca
KOMMYHUKaLWN:

B 04MH feHb OTKA3bIBAlOTCA OT CTAaPON CUCTEMbBI U MOJIHOCTbIO
nepexonaT Ha HOBYIO MPU UCMOJIb30BAHWUN ...
OaHoBpeMeHHYto paboTy cTapol 1 HOBOW CUCTEM MpearnosaraeT ...

MoTpebHOCTb AOPabOTKM CUCTEMBbI BO3HUKAET B Clly4asX, Korga ...
(Yyka)kuTe 3 BapmaHTa oTBeTa)

B 4ncne akTopoB, BAUSIOLWNX Ha BbIOOp CTpaTerum BHeOApPeHUs, - ...
(yka)xuTe 3 BapuaHTa OoTBETA)

3aBepLIJa}OLLI,aFI hpa3a XXMU3HEHHOro LuKnKna npoeKkTa CoOCTOUT U3
nMpneMoYHbIX NCNbITAHUN U ...

... TECTUPOBAHNE BbINOJIHAETCS B LIeJIAX NPOBEPKU peann3yemMocTu
PYHKLUMOHaNbHbIX TpeboBaHWN, TO eCTb CMOCOBHOCTN CUCTEMbI B
onpeneneHHbIX YCN0BUAX PeLllaTh 3a4a4u, Hy>KHble MoJib30BaTeNsAM

GGG

MoaoroToBKa TeCTOBbIX OAHHbLIX BbIMOJIHAETCA 14 nposeneHmA ...

KoHurypaumsa - 3T1o ...

... TeCTUpOBaHME - 3TOT BN TECTUPOBAHMNSA, KOTOPbIAN HarnpasJ/ieH Ha
MPOBEPKY TOro, BCE /I BO3MOXHOCTU N (byHKUMM canTa paboTaloT Tak,
Kak bblJ10 M3HaYabHO 3a4yMaHo, N BKJOYaeT B ceba HeCKOJIbKO
rnapamMeTpoB, TaKMUX KaK NMpoBepKa MNoJib30BaTes/IbCKOro nHTepgenca,
API, TecTnposaHue 6a3bl AaHHbLIX, TeCTUPOBaHME Be3onacHoOCTH,
TecTnpoBaHMe cepsepa N Ap.

®®®

TecTupoBaHue ... NogpasyMmeBaeT NPoBEPKY HECAHKLMOHNPOBAHHOMO
00CTYyNa K 3alMLLEeHHbIM CTpaHuLam haliios

OnpenennTe NpPaBUJIbHYI NOCNEN0BaTENbHOCTL AEACTBUIA MO
YCTAHOBKE U HaCTPOWKe NporpaMmMHoro obecneyeHuns B npouecce ero
BHeApPEeHUSN:

® ®

YCcTaHOBMTE NPaBWJIbHbIA NOPSA0K 3TarnoB Bbibopa
aBTOMATMU3MPOBAHHOM CUCTEMbI YNPaBNeHUst MPOEKTaAMMU:

3aka3yuk A., Nopy4uns BaM BOMIOTUTb €ro NAeto B Xn3Hb. YT1o byneTt
npencrtaBnsaTb cobon npouecc BbINOJHEHUA PaboT NO NPoeKTy?

® ®
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@ Bbl paboTaeTe B IT-oTAeNe opraHm3saunn. PykosoanTtesnb opraHusaymm
pelwaeT pa3paboTaTb HOBYIO MH(POPMALIMOHHYIO cucTemMy. Ho B
npouecce paboTbl CTa/IKMBaeTCs C HEKOTOPbIMUK TPyAHOCTAMK. Bawa
3aja4va onpenesinTb, KAKOM acrekT OLEeHKN peasin3yeMoCTn NpoeKTa
Mo3BONIAET OMpPenennTb, ABAAITCA I NPefJlIoXKeHHble BpeMeHHble
paMKu NpoeKTa peasibHbIMU U JOCTUXUMBIMUNT?

Mpu cocTaBsieHUM NiaHa paboTbl Hag NPOEKTOM HeobxoanmMo
NMPOBOAUTL OLIEHKY MPOMEXXYTOYHbIX Pe3y/ibTaTOB NpPoeKTa. Ha Kakom
3Tarne NpoBoAnTCS 0603HaYeHNE NPOMEXKYTOYHbIX Pe3ysibTaToB,
KOTOpPble A0JIKHbI ObITb MONYYEHbI MPU peannsaummn NpoekTa u
KOTOpPbIE MOXHO KOJINYECTBEHHO U Ka4eCTBEHHO N3MEPUTb U OLEHUTbL?

®

MNpn paboTe Hag NPOEKTOM UMEKT MeCTO yA0BJIeTBOPeHne
noTpebHOCTen KOMaHAbl B OTHOLUEHUN AeATeNbHOCTN N OpraHn3aumn
paboTbl, @ TaKXXe BbICOKMIN YPOBEHb COLIMOIMOLMOHAIbHON
nognepxkn? OxapakTepusymnte CTUIb NOBEAEHNA PYKOBOOUTENSA B
OAHHON CUTYyauunn.

Bbl pa3pabaTtbiBaeTe UT-NpoekT n Npuctynuam K GopmMmpoBaHmio
KOMaHAbl NpoekTa. YTo npeactasasaioT cobon NosIHOMOYNS Y4aCTHUKOB
npoekTta?

®

Mpwn pa3paboTke NT-npoekTa paboTa Bawen KOMaHObl OCHOBLIBAETCSA
Ha MeTo4o/I0rmMmM Scrum. Scrum - 3TO npouecc pa3paboTkn NpoayKTa,
pa3fesnieHHbIn Ha PUKCUPOBAHHbIE OTPE3KN BPEMEHN A8 Npuaadn emy
npenckasyeMmocTn n rmubkocTn. Kak ctponTcs npouecc paspaboTku
npoaykKTa No AaHHOM MeTo40sI0rnm?

Pa3paboTynk A. Npu COCTABJIEHUM OOrOBOPa Ha peasin3aLunio NpoeKTa
HacTaMBaeT Ha BKJIOYEHUN MYHKTa C (POPC-Ma)KOPHbLIM 3aBepLUEHNEM
NpoeKkTa B 3aKJ/Il04aeMblli OroBop. Kakas cuTyaumsa 6yaoeTt cumTaThbes
hOpPC-MOXKOPHBLIM 3aBepLUEHNEM MPOEKTa?

®

Bbl ABNgeTech pykosoguTenem KpyrnHoro UT-npoekTta u
ocyLlecTBJIfeTe rnowarosoe njaHnpoBaHue ynpasaeHusa nm. onvwmnte
rnocsiefoBaTesIbHOCTb 3TOr0 NpoLecca.

Bbl AsBNsieTecb pykoBoanTenem KpyrnHoro NUT-npoekTa v
ocyLlecTBsISieTe ero peanmsaumnio, T.e. paboTy no ynpasaeHuto
NPoOeKToM. HYTo ABNseTCA pe3y/ibTaToOM Takon paboTbl?

®

B xone peanunsaumm npoekTa Bbl CTOJIKHYIMCb C BJIUSSHUEM Ha ero
peann3aunto BHELHEN N BHYTPEHHeN cpelbl. Kak nsaMmeHseTcs BAnaHmne
PUCKOB MO XO4Y peasm3aunm npoekTa?

B xone nnaHnpoBaHMA NpoeKTa BaM Kak pykosoauTento NT-npoekTa
HeobxooMMO NpoBeCTM aHan3 PUCKOB 1 pa3paboTaTb cTpaTeruio No
nx npepoTBpalleHnto. YTo HeobxoamMMo caenaTb NMPU COCTaBIEHUN
MaTpuLbl BEPOATHOCTM U BO3OENCTBUA?

®
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AOMUHUCTpPaUNS KOMNaHUK cobnpaeTcs peann3oBaTb
NccnenoBaTeNbCKUIA MPOEKT MO M3YYEHUIO XapaKTEPUCTUK HOBOTMO
npoaykTa. UTorom BbiNoHEHNS NpoeKTa JoJXKeH bbITb OTHeT,
cogep>Kalmin pekoMeHgaumMm no BbiMyCKy HOBOro NpoaykTa. B
npouecce ynpaBJieHMs y4aCTHUKaMW NMpoeKTa onpenensoTcs
nHpopMaLma n B3auMoaencTens, Heobxoanmele y4acTHUKaM. Kakune
BOMPOCHI pelatoTCcsa y4aCTHMKaMM B npoLecce yrnpaBsieHns?

Mpu paboTe Hag NPOEKTOM Ball KJIMEHT NPOCUT, YTOObI Bbl BbIMOJIHUIIN
HEeKOTopble A0MOJIHUTENbHbIE 3a/la4l, KOTOpble He BblNn BKJIOYEHbI B
hopMasibHbI KOHTPAKT. Kak BaM ciiefyeT Ha 3TO oTpearmpoBaTh?

@ 3anycK CUCTeMbI B 3KCMJlyaTalWo MOXKET NMPON3BOANTHLCA Pa3INYHbIMK
cnocobamu. ina aToro paspaboTaHbl pa3sinyHble cTpaTernn. Cevac
60NbLINHCTBO NPEANPUATUA NPEANOYNTAIOT CTPATErMNO «MUIOTHOrO
npoekTa». OXxapakTepusynTe AaHHYO CTpaTeruo.

@ B pe3ynbTaTe BbiNOJHEHNSA PaboTbl MO MPOEKTMPOBaHUIO

MPOrpaMMHOro cpefcTBa CUCTEMHbIM apXUTEKTOPOM BbII0 BblAEIEHO B
€ero coctaBe 5 OCHOBHbIX MoAYyJien, OANH N3 KOTOPbIX ABNSETCSH
ynpasasaowmm. MNMpn 3ToM TEXHONOIMNA peanmsaumm Ka>xxKgoro moayns
3aksto4aeTcsa B pa3paboTke TecTtoBoro Habopa gaHHbIX, pa3paboTke
npoueaypbl aBTOMaTMYE€CKOro TeCTUpoBaHNSA 1 pa3paboTke
HenocpencTBeHHO Moaynda. KoMnaekCcHble NCNbITaHUA npegnosiaraeTcsd
MPOBOAUTL C MOMOLLbIO Npouenypbl aBToOMaTNYeCcKon cbopku
NMPOrpamMMHoOro cpeacTtsa. KakoBo MMHMMasibHOE KOJINYEeCTBO 3anucen
B nepapxmyeckon CcTpykType paboT B aToM cnydae? Npuseante
pacyeTsbl.
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