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YnpaBneHune NT-npoaykTtom.sa_ YIAWU

YTo Takoe NpoeKkT?

Kakoe npegHa3Ha4vyeHme rpadmnka C ykazaHuemM pasMepoB BbIOOPKN K
NOBEPUTESNbHbIX MHTEPBAJIOB NPU NpenCcTaBJeHNN CTaTUCTUYECKNX
NAHHbIX?

Mogoenb, KoTopas NoKa3biBaeT B3aMMOCBA3b MeXXAYy TpeMs KJ/K4YeBbIMU
acCrnekTaMu: BpemMeHeM, pecypCaMn v Tp€6OBaHI/IFIMI/I 3TO - ...

YnopsipoynTe oCHOBHble (ha3bl MPOEKTa B NOPSiAKe UX CNefoBaHUS B

npoekTe:
Kakoin apTedakT NpoeKkTa COAEPXKUT onucaHue TpeboBaHMm K
NMPOOYKTY?

MeTo4oN0ormsa yrnpasaeHnsa NpoekTamu ...... , NpencTasnaeT cobon

JIMHENHbIN Npouecc, B KOTopoM paboTa HUCNadaeT KackagoMm u
opraHu3oBaHa B nocsiegoBaTesIbHOM Nopsaake

YnopsagounTte warn A/B-TtecTupoBaHns B NpaBuUibHOW
rnocnenoBaTesIbHOCTU:

BbeibepuTe nntocekl metogonorun Waterfall:

... TUN METPUK NpeackasbiBaeT byayuime pesynbTaThbl

Moka3aTenb ... OTpa)kaeT A4oXo4d, NoJslyYyaeMblih OT O4HOIrO KJIMEeHTa 3a
onpeneneHHbINn nepuoa

YnopagoynTe warn CnanT-TeCTUPOBaHUSA B NpPaBuJIbHON
rnocaenoBaTesIbHOCTU:
Yemy cnyxut maTtpuua RACI?

Onsa pa3bmekm paboTbl Ha 6onee menkue, yrnpaBasieMble NaKeThI,
npenHa3sHayeH MeToq ...

KTo B agile opraHnsaumax npuHMMaeT pelleHne, Kak oocTuraTb
uenen?

CpOK, B Teé4eHne KOToporo KJineHT oCTtaeTCd aKTUBHbIM U MPUHOCUT
4oX0[O Ha3blBaeTCH ...

YcTaHOBUTE COOTBETCTBUE Mexay TepMmmHamMinm, CBA3aHHbIMW CO
cnanT-TteCctnpoBaHMEM, N UX ONMNCaHUEM!:

HOOOOHOOOOHO OGO OO

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakune OCHOBHbIE NPUHL UMbl TaWM-MEHeO)XMEeHTa ciieayeT y4ecTb?
... = DAHHbIN NHCTPYMEHT MNMpeaHasHayYeH gas opraHusaunm v
ynpasJsieHUs 3aia4aMn B NMpoeKTe

YTo npeacTtasngeT cobon KoprnopaTMBHasA BUKWN?

YCTaHOBUTE COOTBETCTBME Mexay 3siemeHTaMun Lean Canvas n nx
onncaHnem:

YT1o BKOYaeT B cebsa npouecc busHec-aHannsa?

Kak Ha3bIBalOTCSA NOJib30BaTeNM, B3aUMOAENCTBYOWME C CUCTEMON B
use case?

Y1o Takoe SWOT-aHanns?

Kakom MHCTpYMeHT ucnonb3yeTtcsa ons cbopa n aHanmila TpeboBaHUN
bnsHeca?

Ctenkxongepom B IT npoekTe ABNgeTCs ...

YCTaHOBUTE COOTBETCTBME MEXAY MeTo4aMN aHanM3a NpUYnH N nx
onncaHnem:

YTo He cnepyeT genaTb NpU COCTaB/IeHUN pe3ome?

Kak Ha3blBaeTCcsa noaxof, Npu KOTOPOM aKLIEHT [leNlaeTCcs Ha pa3BuTume
COTPYAHMKA U €ro KapbepHbIl PoCT?

Mpouecc, noMoralwum onpeaennTb BANSHNE Ha LeNeBble pe3ysbTaThbl
B impact mapping Ha3biBaeTCA ...

YTOo MOXKeT BKJIl0YaTb (pI/IHaJ'IbeII‘/'I 3Tan cobecenoBaHnsa?
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