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YTo Takoe Agile?

Kakown n3 nepeyncieHHbIX MeToLoB He BXoauT B Agile?
K KakoMy TUMy CUCTEM OTHOCUTCSA Scrum?

YTo He oTHOCMUTCA K NpuHUKnam Scrum Framework?
Kakas u3 3Tux KoMaHpg pa3paboTkm opraHmsoBaHa no Scrum?
Y10 Takoe baksnor?

N3 yero moxeT cocTtoATb 63KkN0Or NpoaykTa?

3a4yem Hy»xeH PBR?

KTo He y4acTByeT B PBR?

Yem He MoryT aBngaTbcsa Story Points?

Y1o Takoe CnpuHT?

YT0o U3 HMXKenepe4ncaeHHoro 4onycTrumMo BO BpemMsa cnpuHTa?

Kakas U3 HuxenepeymncseHHbIX MporpamMm He nogonaeT ANs Co34aHUS
Scrum-gockKn?

Kakon gosi>XxHa 6bITb NPOOO/IKUTENIbHOCTb €XXeaAHEeBHOro Scrum?
Onsa 4yero Hy>KHa peTpocrneKkTusa?
YT0 BKJ/ItOYaeT B ceba KayeCTBEHHO COCTaB/IeHHasa peTpocrneKkTmnea?

YTO He BXOAUT B CTPYKTYPY PETPOCMEKTUBLI?

YTOo 13 HMXKEeNnepeynceHHOro ABaseTCqd OCHOBHbIM NPUHLNMOM
Kanban?
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B KoMnaHuu ysenn4nnm obbem paboTbl B 2 pa3a, Npon3BOONTESNIbHOCTb
oCTanacCb TOM Xe, 4TO NPON30NAET Ha NPONU3BOACTBE MO 3aKOHY
JNntTha?

YTo Takoe Scrum 1 Kak ero MO>XXHO UCrnosib3oBaTb B Agile?
Kakune pasHble posin AOCTYMHbI B Scrum?

Kak ponro gnmntca Scrum Cycle?

Y10 Takoe rpaduk BbIrpy3ku Scrum?

YTo Takoe CKOpPOCTb B CNpUHTE?

Y10 Takoe ntepaumsa B Scrum?

KakoBbl noTpebHoCcTn Scrum?

B 4yem pasHuua mexnay Agile n Scrum?
Ha3oBnTe Tpu OCHOBHbIE pOsIKN B Scrum.

EcTb nn HepocTaTkn y Agile-mooenn?

YTo Takoe gocka Kanban?

Ha3oBuTe ocHoBHOe oTanydme Kanban n Scrum?

YTo Takoe agile-MapKeTUHr?

MponcxoanT nn obLeHmne ¢ 3aKa34ynkoM B npouecce paboTbl Hag
npoeKTom?

Kakasa KoHe4yHasa uenb metoamkm Kanban?
Mo4yeMy OoaHHble METOOUKN HEe MPUMEHSAIOTCA B KPYMNHbIX NpoeKTax?
AsnaeTca nmn peTpocneKkTruBa NOJIHOUEHHOW 3aMeHOoN CripuHTa?

OTkyoa nayT KopHu meTtoaa Kanban?

OJOJ0J0JIOROIOIOIOIOIOIOIOIOIOIOIOION0,

CyLLI,ECTBy}OT N orpaHnM4eHn4 no ncrioJib30BaHMIO 3TUX MeToOunK?
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