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TexHonorum obpasosaTesibHOro
MeHeOXXMeHTa.pnar bAK

YnpasneHne obpasoBaHMEM, BKOYAlOLLLEE KOMMNEKC YNPaBAeHYeCKux
MEep N peLUeHNIA, CBA3AHHbIX C PYKOBOACTBOM 0bpa3oBaTelbHbIMU
yuypexxaeHnsmMu n obpasoBaTesibHbIMU CUCTEMAaMM HAa3bIBAETCSA:

B Mnuposon npakTuke chopMmMpoBanoch ... MeHeg)XMeHTa:
OaHom n3 pyHKUnin obpasoBaTesIbHOrO MEHEeA)KMEHTa ABNAETCS:
KOHTpPOJ1b - 3TO:

BrniepBble NOHATUE «PYHKLMS» yNpaBaeHns 66110 BBEAEHO

Kakon 13 HMxenepe4vncsieHHblX BUAOB aHannsa HE BbigenseTcsa B
COBpPEMEHHOMN KNnacCngpmKaumnn:

DYyHKUMA MeHeaXepa obpa3oBaHMA, HanpaBleHHasa Ha N3y4yeHune
COCTOSAHMSA TEHOEHUWNN pa3BUTUA, 06 BEKTUBHYIO OLLEHKY pe3y/ibTaToB
y4yebHOo-BOCNMUTATENbHOIO NpoLuecca 1 BblpaboTKy Ha 3TON OCHOBE
pekoMeHOaunn no yrnopsaaovnBaHnio CUCTEMbI U NepeBOAY €€ B
6osiee BbICOKOE Ka4eCTBEHHOEe COCTOSHME.

OCHOBHOe Ha3HavyeHne negarorn4eckoro aHaansa Kak QyHKUn
ynpasseHns obpa3oBaTesibHOM OpraHn3aLmnen, COCTOUT:

O6BbEeKTOM MOCTOSIHHOIO BHUMaHUSA pykoBoauTenen obpasoBaTesibHOMN
opraHusauunmn sBnseTcs

OTa (hyHKUMA HanpaBsieHa Ha npouecc Bbibopa 1 peasibHOro
onpeneneHns uenm, Kotopas npeacrtasngeT cobon naeanbHbin obpas
bynyuiero pesynbTaTa AesaTenbHOCTN 06pa3oBaTENIbHOIO yHYpeX AEHUS.
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Buabl uenen B negarornyeckom yrnpasJieHnn.

OTa PYHKUMS yrpaBieHNs BKAOYaET NPoLLecC NPakKTUYeCckoro
BOMJIOLLEHUS CTpPaTErnu.

[Mpouecc NnnaHMpPoOBaHUA BKJIOYaET B cebs cnegywume KOMMNOHEeHThI

3TOT BUJ NJlaHa BKJIOYAET pa3/iInyHble MporpaMMHoO-LeNieBble
KOMMJIEKCbl aAMUHUCTPALUN N 06LLECTBEHHbIX OpraHn3aumni
obpa3oBaTEsIbHOIO y4YpeXXAeHUs, pacCiMTaHHbIE Ha OTAANEHHYIO
nepcneKkTuey.
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CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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DTOT BUA MJIaHa BKJIOYAET MECAYHbIN KaleHaapHbIW niaH
y4yebHO-BOCMUTATEsNIbHOW N OpraHn3auMoHHO-Negarorm4eckomn paboTsi,
HedesNbHbIA NnaH paboTbl MeHea)xepa obpa3oBaHNs, MOYPOYHbIN MiaH
neparora.

Mpwn 3TON PYHKUMN PYKOBOOUTENb MPUHNUMAET peLlleHns no caMbiM
pPa3/INYHbIM BOMPOCaM - OpraHn3aLUMoHHbIM, KaapoBbIM, CHab>XeHneMm un
MPOCTO XUTENCKUM. B ooHNX CNyYasx AenaeT CaMOCTOSATEesNbHO, B
OPYrnX - C 3aMeCTUTENSMUN, B-TPETbUX - C MPUBJIEYEHNEM IKCMNEPTOB U
obLecTBEeHHOCTMW.

Moaxoabl NPV NPUHATUN peLleHns:

Mpn NPUHATUN pelleHnsa nmetoTca TpeboBaHms:

Mpn 3To PYHKLNN PYKOBOAUTENb NepenaeT APYruM NpakTUYECKYIO
paboTy 1 BKNaAbIBAaE€T CUJIbl B YNpaB/ieHNE, pasBuTne n
npenocTaBsieHMe BO3MOXKHOCTU NIIOASIM PAaCKpPbITbCSA U NPOSiIBUTL cebs
TBOPYECKU B MPOGECCNOHANIbHOM Aene.

lMpouecc CTUMYyNMPOBaHUSA OTOENbHOMO COTPYAHUKA NN FPpynnbl K
NEencTBUAM, npmeogAaLLnM K OCyLLECTBJ/IEHUIO uenen opraHmsauunn 3T0O:
K 3Ha4YMMbIM 3/1eMeHTaM MOTMBALUKM NepCcoHasia OTHOCATCS:

K afilemMeHTaM gemMoTuBauunmy nepcoHana OTHOCAT crefyloLlee:

MeTobl MOTUBALIMN YeJIOBEYECKNX pecypcoB

Meparornyeckunn KOHTPOJIb rnpecneanyeT uesyn.

KoHTposib B 06pa3oBaTenlbHON OpraHn3aunm BbiNOJHAET cnegyoLme
PYyHKUNN:

BHYTPEHHUI KOHTPOIb B OpraHn3aumm obpasoBaHnUs CTPOUTCSA Ha
cnefyoLlmnx NnpuHUMnax:
Buabl BHYTPEHHEr0 KOHTPOSA:

dopMbl Nefarorn4eckoro KOHTPoNs:

MeToabl BHYyTPEHHEr0 KOHTPOJIS:

Kakoinn meTon UCnosb3yeTcs Npu n3y4yeHumn pexxnma paboThl,
pauNOHaIbHOrO NCMNOJIb30BaHUA BPEMEHMN 3aHATUN, 3aHATOCTU
oby4aloWwmxcs n negaroros, NPUYNH NX NEPErpy3kn n ap.:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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NWHCTpyMEeHT NpoBepKU U OLEHKN 3PPEKTUBHOCTUN BHELPAEMOI O
conepxaHuna obpasoBaHUA.

OYHKUMKM Mefarorn4eckoro MOHUTOPUHra:

Buabl nepgarorn4yeckoro MoHuTopuHra rno A. C. benkunny
CncteMa nepgarornyeckoro MOHUTOPUHra:

TexHonorn4yeckme atanbl Negarorn4eckoro MOHUTOPUHra
MapKkeTuHr OT aHra. «market»

MapKeTUHI - 3TO CNOCOBHOCTb OpraHm3aunn gatb noTpeburento

B ueHTpe BHMMaHuA hunnocodpum MmapkeTuHra B obpasoBaHum - 310

CncTteMa TeopeTUKo-NpuKAagHbIX 3TUHECKNX 3HAHUN U NMPaKTUYeCKnx
peKoMeHOaunn, OPUEHTUPOBAHHbBIX Ha Ka4eCTBEHHOE UCMOJIHEHNE
AAMUHNCTPATUBHO-XO3ANCTBEHHbLIX PYHKLWKA, - 3TO:
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TexHosIorus ynpaBneHus, rae yrnpassieHYeckne 3aaadn BbipaXkatoTcs B
opraHm3auunm caMmocToAaTesIbHOW paboTbl MO INKBMAAUMN COBCTBEHHbIX
owmnboK, AoNYLIEHHbIX B NpoLecce NoAaroTOBKN U BbINOJIHEHWUS
KOMMOHEHTOB y4ebHO-BOCMUTATENIbHOI0 NpoLecca.

TexHonorus ynpaBseHus, roe ynpaBsieH4Yeckne 3agadnm HanpasseHbl
Ha obecnevyeHne peannsaunm obpasoBaTesnbHOro NoTeHUMana
WHHOBALIMOHHOW naen B pa3pe3e A0JIr0OCPOYHOro Pa3BUTUSA LLIKOJIbI 3a
CYéT oboraweHnsa obwen nagen YacTHbIMU HOBOBBEAEHUSAMMN.

TexHoNorus ynpasneHus, rge ynpasiaeH4Yeckne 3agaym HanpasieHsbl
Ha oNTMMM3aUMIo NpoLiecca POPMUPOBAHUA 1 peann3aunm
yrnpaBJIeHYECKNX MOLENEN KaK naeasbHbIX CUCTEM, KOTOpbIe
NO3BOJISIIOT AOCKOHAJIbHO OLLEHMBATb CYLLECTBYHOLLNE NI BHOBb
co3paBaeMble 06beKThI yrpaBieHuns, MPOrHO3MPOBaTb UX pa3BUTHE.

TexHONorns KoJIEKTUBHOMO NMaaHnpoBaHus («CTpena»)
npennonaraet:

Meparormnyeckasa TexXHOJIOrMsA B Ka4yecTse npouecCa KOMMYyHUKaLUnn
BbICTYMNaeT.

Meparornyeckas TexXHONOrns - 3TO

YcnoBue, KoTopoe onpenensieT ycnex opraHusaunun:
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Mo KakoMy NPUHLUKUMY HeNb38 KnaccuduumpoBaTb ynpaBieH4Yeckmne
peweHna?
Kakne bbiBaloT BUAbI pa3feneHnsa Tpyaa MeHea )XKepoB?

TexHosoruo ynpasneHns obpasoBaTesibHON OpraHmn3aL M MOXKHO
onpenennTb Kak...

DYHKLWN MEHEeO)KMEHTa - 3TO:

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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