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TexXHUKN NCNXOJIOrN4eCcKoro BO34encTend B
npeaonpuHnMaTenbcTee.dor

Cengp-MmeHeo>XMeHT - 3TO...

MpodeccnoHabHble KOMMNETEHUWN BKJIKOYAKOT:

MoTeHuman npegnpuHuMaTens - 3T0...

NHCTpyMeHTbI NpeanpuHNMaTesibCKOro ces-MmeHegKMeHTa - 3TO...
BepbasnbHoe B3anMmogencTeme - 3T0...

TexHUKa aKTUBHOIro CAyLlwaHusa NPUMEHSETCS ...

B TanM-MeHeO)XMeHTe ... OCHOBHbIX 3Taros.

N3 npuBeaéHHbIX OTBETOB BbibepnTEe KOMMYHUKATUBHYIO POJib.

K cent-MmeHeO>XMeHTY He OTHOCUTCSA criedytoulee ynpasjieH4Yeckoe
nencrtseume:

B TexHosormnm Pa3BUTUA TBOPYHECKOIO NnoTeHUasla npegnpmnHnMaTend
... KOMINOHEHTOB.

KOHMUKT - 3TO...

YperynnpoBaHue B3aMMHbIX MPOTUBOPEYNIA NYTEM OAHOCTOPOHHUX
YCTYMOK - 3TO...

N3 Tpex yTBepxaeHun Bbibepnte 04HO BEPHOE:
KomMmnpomucc - 37o...
3aBepLiamoLwmm 3tTan KOHPJKTa - 3TO...

B nepeBoae C TAaTUHCKOro KOHMJIMKT O3HAYaeT...

Pa3pewas KOHMANKT, Hagdo 6biTb FOTOBbLIM MONTU Ha YCTYNKW. Tak nun
3TO0?

®OOEEHO OO E WEOOEOOWEOOLO

MeXXNNYHOCTHbIN KOHMINKT - 3TO...
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CywecTByeT ... CTaaun (-un) MeXXJINYHOCTHbLIX KOH(JINKTOB.

N3 Tpex yTBepXaeHn BbibepnTe 04HO BEPHOE:

Npynna noaen, B3anMo3aMeHsoLWmMxX N B3aMMOo40MOSIHSOLWNX apyr
OPyra B Xoge OOCT>XXeHWNA NOoCTaBJIEHHbIX Lenen, HasbiBaeTCH ...

KomaHooobpasoBaHue, Kak cneunasbHbIin BUL 0eATesIbHOCTH,
3apoaunnockb B(BO) ...
HopmManusaunsa B3aMMOOTHOLUEHUA BO3HUKAET Ha ... 3Tane

B koHuenuun P.M. benbuHa BblAENAOTCA Cnenytoune KOMaHaHbIe
ponun:

... - 3TO o6begNHEHNE KOMaH bl MPOTMUB OAHOIO U3 CBOMX YJIEHOB,
Bblpa>KaloLLLEeCsl B ero CKpbITOM TpaBe:

Ha npaHHOM aTane KOMaH,EI,006paBOBaHI/IFI KOMaHOa NMNOoCTOAHHO
OTC/IeXXMBaeT, HACKOJIbKO 2(p(heKTUBHO OHa NpoABUraeTCcsa Brnepen:

[MoBbiWeHne 3(pPeKTUBHOCTU OeATEeSIbHOCTU JINYHOCTU B YCJ/IOBUAX ee
PYHKLNOHUPOBAHMNA B NPUCYTCTBUU OPYrux Aogen - 310 ...

YenoBek, KOTOpbIN BEAET ntoaen 3a cobon, 3a4aéT HanpaBieHUs n
TeMn OABMXKEHUSA, 3apsXKaeT SHepruen, BooayLleBnseT, NoKa3biBaeT
npuMep, nNpmuesekaeT K cebe nogen, HaueneH Ha npeobpasoBaHmne K
pa3BuTUE - 3TO ...

... —3TO OAVNH N3 MeTOoO0B yrnpaBJieHNA COTPYOHNKaMW B OpraHn3aunn.
OH no3BoOJIAeT OKa3blBaTb HAa HMX MNOJIOXKNTESIbHOE BNINAHME C Lesbio
06beaAnHNTL nepcoHal n pa3BnTb B HNX KOMaHOHbIN AyX.

[daHHbIN MeTO4 MO3roBOro WTypMa npepnonaraeT NnpMMeHeHne B
rpynnax, KoTopble Mpeano4YnTaloT BblABUraTb N 06Cy>XOaTb naen B
NMMCbMEHHON hopmMe:

Jinpep - 370 ...
dencTtBun nnpgepa 0OCHOBaHbI Ha ...

Hanon ownbo4yHoe yTBepXKaeHune:

Ecnn BblecTosILLEee PYKOBOACTBO HaMNpsAMyto AaeT yKasaHus
COTPYAHUKY, MUHYSI €ro HernocpencTBEHHOr0 HavYaslbHMKa, TO 3TO ...

NaBHbIM MOTUBATOPOM MAEN Nuaepa ABNASATCA ...
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BnacTb C TOYKM 3peHUs nngepa - 370 ...
Jlnpep B paboTe C KOMaHOOM ...

(P PEeKTNBHOCTb INAepCTBa 3aBUCUT OT ...

OueHnTe cnTyauuto, onpeaennTte Bua nMaepcTea (MO3NTUBHOE MU
HeraTueHoe). CuTyaumsa: nnaep rpynnbl, CTPEMSACh YAYHYLWNTb YCII0BUS
Ha NpPeanpuATUKX, BCTyNnaeT B KOHMJINKT C Ha4YaibCTBOM.

CTunb pyKOBOACTBA HE OMNpenenseTcs ...
[NaBHbIN KanuTan npeanpuHUMaTens - 3T0 ...
NHCTpYMeHTbI COLMOIOrnum - 370 ...

CybbekTaMun npeanpuHMMaTesIbCKON OeSATENbHOCTU SABAAKOTCS ...

MeTo[, HanpaBAeHHbIN Ha U3y4YyeHne CoLManbHO-NMCUXON0r N4EeCKoro
KNMMaTa, XapakTepa OTHOLWIEHUI N CTPYKTYPbl KOJIIEKTUBA,
NO3BOJISIOLLNIA BbISBUTb Inaepa, 3T0 ...

YnpasneHune co6CTBEHHbIM MCUXNYECKUM COCTOSAHMUAM U NOBELEHNEM B
paMKaXx C/IOXXUBLUNXCHA CUTyaL NN Ha3blBaeTCA ...

MpennocbINKon (-amMn) CNAOYEHHOCTW BbICTYNatoT (-eT) ...
OMOLMOHaIbHO OKpaLleHHOe OTHoweHne K cebe B pa3HbIX KOHKPETHbIX
CUTYaLMNAX N pa3/INYHbIX BUAAX 0eATe/IbHOCTU Ha3blBaeTCs ...
MpeanpnHMMaTenb Ha4yasl 0OCO3HaBaTbCA KakK BN pecypca B ... BEKe.

TPEHWHT, KOTOPbIN MOJy4Yn NONyASPHOCTb B CBA3U C MEepPexonom
opraHusauunnm cepsl bdHeca Ha KOMaHOHY cuctemy paboThbl, - 3TO ...

NHCTpyMeHTbI BbisiBNIeHUSA npeanpuHUMaTebCKUX crnocobHocCTEen - 3TO

KaK Ha3bIBalOTCA MHCTPYMEHTbI BbiSIBJIEHUNS MPeaAnpPUHNMATENIbCKNX
crnocobHocTen?

Mpucyw n puck NnpegnpuHNMaTeNnbCTBY?

YTo aBNaeTCs OCHOBOW ONA AafibHENLWWX OENCTBUN nuaepa?
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C NoMOLLbIO KAKOro MeToZa 1U3y4arT CoLMasnibHO-NCUXOI0rNYeCcKnin
KAMMaT, XapakKTep OTHOLIEHUN N CTPYKTYPY KONNEeKTUBa ANS
BbISABJIEHUA nngepa?

CybbekTaMu NpegnpuHUMaTENbCKON OeATENbHOCTU SABAAKOTCS ...
TPEHUHI, NOAYYUBLUMIA NONYNSPHOCTb B CBSA3U C MEpPexonom
opraHu3auunnm cepsl bdHeca Ha KOMaHOHY cuctemy paboThbl, - 3TO ...
YTo ABNSeTCA NHCTPYMEHTAaMM COLMNOOTNnN?

pynna noaen, B3auMO3aMeHSIIoLWMX U B3aMMO40MNONHALWMNX APYT
Apyra B xoA4e A0CTUXXEHMNSA MOCTAaB/IEHHbIX LieNnen, Ha3blBaeTcs ...

4YTOo 13 NepeyYncneHHoro He OTHOCUTCA K 06LWMM CBOWNCTBaM nuaepa?
Jlnpep - 370 ...

(NaBHbIM MOTMBATOPOM naoen nnaoepa ABNAKOTCA ...

MoTeHuman npegnpuHUMaTens - 3TO...

Yenosek, KOTOpbI BeAET Ntoaen 3a cobon, 3aaéT HanpaB/ieHUs n
TeMn ABUXKEHUS, 3aps)KaeT s3Heprven, BoogyLleBnseT, NoKasbiBaeT
npumep, npmenekaeT K cebe nogen, HaueneH Ha npeobpasoBaHue v
pasBuTume - 37O ...

RO OO OO

Jlnpep B KonnektTuse n busHece:
Onpepenute owmnbo4YHOe yTBEPXKAEHME:
(NaBHbIN KanuTan npeanpuHUMaTens - 370 ...

Kakasa neaTenbHOCTb HE OTHOCUTCA K NpeanpuHUMaTeNnbCTBY?

Kakasa TMYHOCTHasa XapaKTepUCTNKaA He ABISeTCA OCHOBHOM AN
OLleHKN NpeanpuHMMaTens U HaeMHbIX paboTHNUKOB NpPeanpPUATUN
Masioro n cpenHero busHeca?

Kakoin 4yepTon xapakTepa He fosixeH obnagaTb HaCcToOALWMNN
pykoBoaunTenb?

Ecnn BbllecTosILLee PYyKOBOACTBO HaMNpsiMyto AaeT yKa3saHusa
COTPYLHUKY, MUHYS €ro HernocpeaCcTBEHHOr0 HavYaslbHMKa, TO 37O ...

ONORO

Jinnep B paboTe C KOMAHIOM...
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YpoBeHb OnbiTa JIMYHOCTU BKJOYaeT B cebs:

Kakoe yTBep>XAeHue xapakTtepusyeTt nungepa?

[enosoe NnnoepcTBO BO3HUKAET...

YTo B NnepesBoe C JITAaTUHCKOro A3blKa O3HAYaeT «KOHMPIUNKT»?
KOHMUKT - 3TO0...

Self-MmeHe)KMeHT npeanpuHNMaTensa-3T7o...

K Self -MeHeg)XMeHTY He OTHOCUTCS creaytolee ynpaBsieH4yeckoe
nencrtseune:

Kak Ha3blBaeTCcsa cnocobHoCTbBNAAETb cobon?

Knio4yeBasa KoMneTeHUUA nngepa-npeanpuHnMMaTens, Bkao4vatowas B
cebs aganTaumio HOBbIX COTPYOHNKOB B KOJIJIEKTNBE, Ha3blBaeTCA:

CnocobHOCTb pacno3HaBaTb 3MOLIUN, MOTMBALIMIO U HAMEPEHUS
Ha3blBaeTCA:

MeTon MO3roBoro WwTypMa, MPUMEHAEMBbIN B Fpyrnnax, KoTopble
npeanoyYnMTaloT BblABUraTb N 06Cy>XaAaTb MOen B MMCbMEHHON hopMe:

B koHuenuun P.M. benbuHa BblAENAOTCA Cnenytouine KOMaHaHbIe
ponn:

Kak Ha3blBaeTCca ob6beamHeHmne KoMaHabl MPOTMB OAHOM0O U3 CBOUX
YJ1IEHOB, Bblpa>katloLENCS B €ro CKpbITON Tpasne?

Kak Ha3blBaeTCH yperyampoBaHne B3aUMHbIX MPOTUBOPEYUN NyTEM
OOHOCTOPOHHUX YCTYMOK?
KomnpomMucc - a3To...

YTO M3 NepeyYncneHHOro He 0THOCUTCS K OCHOBHbLIM ApaliBepam
3MOLIMOHANIbHOr 0 UHTEeNNeKTa?

MoHATMe, BKAOYatloulee B cebaamMnaTuio, CTPECCOYCTONYMBOCTb U
KOMMYHUMKabesibHOCTb Ha3biBaeTCA:

Kak Ha3blBaeTCHA Npouecc BO3AENCTBUSA MHAMBMOA HA MbICSIN W
rnosefeHmne gpyrux niogen?

MoBblWweHne 3pHEKTUBHOCTN AEATENBHOCTN IMYHOCTU B YCJIOBUAX €€
PYHKLUMNOHNPOBAHUSA B NPUCYTCTBUN OPYIrMX NOOEN - 3TO ...
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... —3TO OAVNH N3 MeTOoO0B yrnpaBJieHNA COTPYOHNKaMW B OpraHn3aunn.
OH No3BOsISAET OKa3blBaTb Ha HUX MOJIOXKNTESIbHOE BJINSHUE C LeJbio
06beanHUTL nepcoHasl " pa3BnTb B HUX KOMaHOHbIN ayX.

3aBepLuatoLmim aTan KOHMINKTa - 3TO...

Pa3peluas KOHPNKT, Hafo BbiTb FOTOBLIM MONTU HA YCTYNKWU. Tak u
3TO?

CKOJIbKO CTaZiun MeXJIMYHOCTHbIX KOH(JIMKTOB CyLLEeCcTByeT?

N3 Tpex yTBepXAeHui Bbibepute 0HO BEPHOE:

MeXXIMYHOCTHbIN KOH(PJIMKT - 3TO...

KomaHaoobpa3oBaHue, Kak creuvasbHbli BUL, AeATesIbHOCTN,
3apoanniocs) ...

Hopmanunsaunsa B3aMMOOTHOLLEHWA BO3HUKAET Ha ... 3Tane

Ha npaHHOM aTane KOMaH,EI,006paBOBaHI/IFI KOMaHOa NMNOoCTOAHHO
OTC/eXXMBaeT, HACKOJIbKO 2(pheKTUBHO OHa NpoABUraeTCca Brnepen:

Kak Ha3blBaeTCs maep Ybe npasBsieHne nogaep>XmMBaeTcsa MaccaMm Ha
OCHOBE JINYHbIX YoexxaeHnn?

B KakoM Beke npegnpuHMMaTeslb Ha4asa 0CO3HaBaTbCsA Kak BUA
pecypca?

CTunnb pyKOBOACTBA He onpeaensieTcs ...

YnpasneHue COBCTBEHHbLIM MCUXNYECKNM COCTOSAHMAM U MOBEAEHNEM B
PaMKaX CJITIOXKMNBLUUNXCA CVITyaLI,VII7I Ha3blBaeTCd ...

MpennocbINKOM (-aMn) CrJIOMEHHOCTU BbICTYNAKT (-eT) ...

OMOLIMOHAIbHO OKpalleHHoe OTHOoLWEeHKe K cebe B Pa3HbIX KOHKPETHbIX
CNTYaundax U pa3JindHbliX Bnaax AeAaATe/ibHOCTU Ha3blBaeTCA ...

N3 Tpex yTBepXaeHui BbibepnTe 04HO BEpHOeE:
MNepBOCTEMNeHHY0 POJib B Neperosopax 1 obLieHnn nrpaet:

BnacTb C TOYKW 3peHunsa nnagepa - 370 ...

OlOI0I0ROIOROIOROROROCIOROI0I0I0R0]0,

OT 4yero 3aBUCUT 3P (PeKTUBHOCTb NnagepcrTea?
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OueHuTe CUTyaumto, onpeagenuTe Bua NnaepcTea (MO3UTUBHOE U
HeraTuBHoe). CuTyauusi: nnaep rpynnbl, CTPEMACh YYYLWNTb YCI0BUS
Ha NPeanpuATUKX, BCTyNaeT B KOHMJIUKT C Ha4aibCTBOM.

MpodeccnoHannsmMm cocTaBa 6IMXKHEro Kpyra nmaepa AoXKeH ObiThb:
Y10 BK/IOYAlOT B cebsa npodeccroHasbHble KOMNeTeHUUN?
NHCTpyMeHThI NpeanpuHMMaTensckoro Self-meHeg)xmeHTa - 370...
BepbanbHoe B3anmonencTame - 370...

TexHUKa aKTUBHOMO C/yLLIAHUS NPUMEHSETCS ...

CKONIbKO OCHOBHBbIN 3TaMnoB CyLECTBYET B TalM-MeHeAXXMeHTe?

YTO ABNAETCSH KOMMYHUKATUBHOM POJIbIO?

Kakoln cTunb nnaepcTBa UCNOJIb3YeTCs B yNpaBJieHUM Yalle Bcero?

OnpepenuTe NpasuJibHYIO NocsiefoBaTe/IbHOCTb 3TAaMNoB
dopMmpoBaHNAa NMULOXKa:

MeToauKa A1 paclmMpeHns BO3MOXXHOCTEN Ntogen, 0CO3HaBLUKX
NnoTPebHOCTb B U3MEHEHUAX NPOPECCUOHANIbBHOMO U JINYHOCTHOIO
poCcTa, Ha3blBaeTCH...

Mpouecc NPUHATUA peLeHnin HaYnHaeTCs:

B TexHonormm passnutma TBOPYECKOro noTeHumnana npegrnpuHuMmaTens
... KOMINOHEHTOB.

OcHOBHas ueNb 3aKII4YUTESIbHOro KOHTpPOJ1A B MeHEOXKMEHTE
3aK/K04YaeTCA.

KOH(/IMKTHaa cutyaumsa - 3T0...

KopnopaTuBHas KynbTypa 6a3supyeTcs:

Kak Ha3blBaeTCsa NpakTuUKa, NPpu KOTOPON, KOH(ANKT Mexay OByMs
CTOpPOHaMM NOMOraeT Pa3peLnTb TPeTbA HE3aBUCUMAs CTOPOHA?

OOHOWM U3 OCHOBHbIX 3a4au KOpMNnopaTUBHOINO KOYHYNHIa ABJIAEeTCA.

KomaHpga - 3T0:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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OOHNM N3 OCHOBHbIX MHCTPYMEHTOB «BbI>XKNBaHWNA» OpraHn3aunmn
ABJIAETCA.

PeneTnumnsa XnM3HeHHbIX COObITUN: pa3roBop C KOJI1erom, Npocbobbl K
PYKOBOLCTBY, Pa3roBop-npuMnUpeHns HasbiBaeTCs:

OnTuUManbHLIN KOJIIEKTUB CTapTana 3To:

CornacHsbl i1 Bbl € yTBep)XAeHueM, 4To HedpopMasibHasa ob6CcTaHOBKa B
KOJIJIeKTMBE CTapTana yMmecTHa?

Kem Briepsble 66110 yrioTpebneHo C/10BO «apxeTun»?

YTO N3 NnepeymncneHHOro He OTHOCUTCHA K CUMMTOMaM 3MOLMOHAIbHOI O
BblropaHua?

OnepaTmnBHOE ynpaBJieH4YeCKoe peLleHne OCHOBbIBaAeTCH Ha...

CKONIbKO CTpaTermm neperoBopoB CyLlecTByeT?

YTO 13 HMXKenepevYncsieHHOro He BXOAMT B COCTaB NMpamMuanbl
notpebHocTen A. Macnoy?

AKTUBHbIN, UMMYJIbCUBHbIW, arpeCCUBHbIN, U3MEHYUBBLIN... - 3TO
4yepTol...

OOHUM UX MeToA0B Ncuxosorum asnseTtcs «HabnoaeHne». Yem
XapaKTepusyeTca OaHHbIA MeTon?

HN3KUM ypOBHEM MCUXNYECKON aKTUBHOCTU, 3aMefJIEHHOCTbIO
OBV>XXEHNIN, BbICTPON YyTOMISEMOCTbIO, BbICOKOM PAHUMOCTLIO
XapakTepusyeTcs:

Obwine ueHHOCTKH, ybexxaeHus, pasgensemole N NnpuHUMaeMble
4yaeHaMum opraHm3saumm - 3TO...

MOCTUMXKEHNE SMOLIMOHANbHBIX COCTOSIHUIA IIPYroro YeJsIoBeKa,
cornepeXxueaHue npu obuieHnn - 370...

Kak Ha3blBaeTcs cucTeMa BO34eNCTBUIN, OKa3blBAaEMbIX Ha NepcoHal, C
Lesnblo NobyanTb €ro BbiMNOJIHATL OonpeAesieHHble AeNCTBUSA, HY)KHbIE
ONS1 DOCTUXXEHUS Llenen opraHnsaummn?

Kak Ha3blBaeTCcsa CnoCobHOCTb opraHnu3Ma K 6bICTpon nepecTpomnke u
ajantauun?

Kak Ha3blBaeTCsa TN JIMYHOCTU (UK NnoBeaeHns), KOTOprI7I
opneHTnpoBaH B CBOUX MpodBJ1IeEHNAX BOBHE, Ha Opr)KalOLLI,I/IX?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakoe Ha3BaHWe HOCUT TUM JINYHOCTU (MK noBeseHuns),
OPMEHTUPOBAHHbLIN BOBHYTPb MN Ha cebs?

Ha Kakon XxapaKTepucTmnKe He CTPOUTCSA CMCTeMa ynpaBieHns
nepcoHasom?

Kak Ha3blBaeTCHd 3MOLMOHAJIbHO - OLLeHOYHOEe OTHOLEeHMe IMYHOCTU K
cebe?
Kakasi oOCHOBHasi 3aa4va perynpoBaHuns?

OOHNM NX MeTOo40B NCUXOJIOMNU ABNSAETCA «IKCMepumMeHT». Yem
XapakTepusyeTcsa faHHbIN MeTon?
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