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Teopus meHem)KMeHTa.3(1).z

MeHen)>XMeHT - 3TO ...
DYHKLNA MEHEO)KMEHTA, 3aKJio4atoLwwancsa B NobyxaeHnn nepcoHana K
3(pheKTnBHOMY Tpyay, - 3TO ...

OCHOBOMOJIOXXHUKOM a,EI,MVIHVICTpaTI/IBHOVI LLKOJIbl CHUTAETCHA ...

OCHOBOMOJNIOXXHUKOM LLUKOJ1bI Hay4YHOIro MeHeag>xXMeHTa CHUTaeTCA ...

OYHKUMA MeHeO)KMeHTa, 3aKlo4aoulasncsa B NOCTaHOBKe uenenun
onpepneneHnn nyTe|7| X OOCTMXeHnA, - 3TO ...

YnpaBsieHYyeckoe pelleHne, npeanonaratollee Bbibop Kputepus,
OLIEHKY OTpaHUYeHU N aHaNn3 anbTepHATUB, Ha3biBaeTCH ...

Bbipa>keHne pmnocodpmm n cMbiCsa CyLL,eCTBOBaHUA opraHmsaumnum - 3To
... OpraHun3sauumn
CyWwHOCTb yrnpaB/ZIeHYeCKOro KOHTPOJIA 3aKJ1l04aeTCa B ...

KoHe4YyHoW uenbio AesaTesbHOCTU MeHedXXMeHTa Ntobon hupmebl
aBngeTcs ...

TUNNYHBIMN OOJIXKHOCTAMU pyKOBO,D,I/ITeﬂeM BbiCLLUEro 3BeHa 4ABJIAl0TCA

MeHep)xep - 37O ...

NMapTHepPbl, NOTPEBNTENN, KOHKYPEHTbI N aKLLMOHEPbI OTHOCATCS K ...

ABTOpPOM TEOPUM MOTMBALNN, OCHOBAHHOW Ha N3yYeHUN Nepapxmn
noTpebHoCcTen YenoBeka, ABNSAETCS ...

DYyHKUNS MeHedXXMeHTa, No3BoJisiioLLas onpenensiTe, 4OCTUMHYThI N
LLenn opraHmsauum, - 3To ...

DYHKUMA MEHEO)KMEHTA, 3aK/toYalowancsa B pa3paboTke CTPYKTYpbl
opraHusauunmn n obecnevyeHnm ee BceM HeobxoanmbIM ansa paboTsl,
Ha3blBaeTCH...

MeHeLo>XMeHT, HanpaBneHan?l Ha MonckK r|yTe|7| n peaanmsauunto
Pa3BnNTNA KOMMNaHM B ,EI,OJ'II'OCDO‘-IHOIZ nepcriekTmBee, Ha3blBaeTCA ...

MeHepn)xepbl, 0TBeYaLlme 3a pa3paboTKy cTpaTermm pasBuTus
KOMTMaHWUN, OTHOCATCH ...
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MeHenxxepbl, 3aHUMaLWNECS HENOCPEACTBEHHbLIM YrpPaB/IeHNEM
pPaboTHUKaMWN, KOHTAaKTaMU C KJIMEHTaMN 1 MHPOPMALMOHHbBIM
obecrneyeHmnemM NPOLLECCOB yNpaBaeHNs, OTHOCATCS K ... YPOBHIO

YnpaBneH4yeckoe pelleHmne, 3aksryatoleecs B HeobxoaMMoOCTH
Bbl60pa OOHOIo U3 ABYX NMPOTUMBOIMOJIOXKHbIX BApMaHTOB, Ha3biBaeTCA ...

OpraHu3aunoHHasa CTPyKTypa, npeanosarawouwas pasgeneHue
npeonpuaTyA Ha YacTu Mo TEPPUTOPMaIbHOMY, MPOOYKTOBOMY
rnpu3Hakam nam no rpynnam notpeburtenen, HasbiBaeTCs ...

CybbekT MeHeg)XMeHTa - 3TO ... OpraHm3auum
OpraHnm3aunOHHble KOMMYHUKaLUN - 3TO ...

K thakTOpaM BHYTpeHHeNn cpefbl OpraHm3aumm oTHOCATCS ...

... OpraHn3aynoHHasa CTpykTypa ynpasneHusa (OCY) nossonsaeT
pacnpenensTb KOMMepPYeckne pMCcKM No pasHbIM pPbiHKaM

B Tex cnyyasx, korga uenb He MoXXeT ObITb 4OCTUrHYTa MU3-3a
OLWNBOYHO 3aBblLLIEHHbLIX TPebOoBaHUN, PYKOBOAUTENN OO0SKHbI ...

KOHTPO/1b, NO3BONSAIOLWMNIA CAENaTh BbIBOJ O Ka4ecTBe MpoayKTOB,
ycnyr n paboT Ha OCHOBE OLIEHMBAHUA YacTX NAPTUN U3OENNNA,
OTAESIbHbIX BUAOB paboT nam coTpyaoHNKOB, Ha3biBAETCS ...

BnnsaHmne, Bo3HMKalOLWee BCNeACTBME YHUKAJIbHbIX MPOoeCcCnoHanbHbIX
3HAHNI N HAaBbIKOB COTPYAHMKA, Ha3blBalOT ...
AP PEKTUBHBIN MeHeOXep ...

PaboTa COTpyAHUKOB KOMMNaHUN OKa3blBaeTCA pe3yibTaTUBHOWN U
3(pPEKTNUBHON B TOM CJly4ae, eC/IN OHU ...

f1BHO Bblpa)keHHasa OTBETCTBEHHOCTb KaXX40ro pykoBoaANTENS U
NCNOJIHNTENA ABNSETCS NMPenMyLecTBOM ... OpraHn3aunoHHas
CTPYKTypa ynpasneHusa (OCY)

MeHea)>XMeHT - 3TO ...

DYHKUMA MeHeOXKMeEHTa, 3ak/toYalowancsa B noby>xageHnm nepcoHana K
3hpeKTUBHOMY Tpyay, - 3TO ...

OCHOBOMOJIOXXHUKOM a,EI,MVIHI/ICTpaTI/IBHOVI LLUKOJIbl CHUTAETCHA ...

OCHOBOMOJIOXXHUKOM LLUKOJ1bI Hay4YHOro meHeg>xMeHTa CHNTaeTCA ...
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DyHKUNA MEHEO)KMEHTA, 3aKJllo4YatoLllancs B NOCTaHOBKE Lenen n
onpeneneHnn NyTen nx AOCTUXKEHUS, - 3TO ...

YnpaBneH4Yeckoe pelleHue, npearnonaratmlliee Bbibop KputTepus,
OLIEHKY OFpaHUYeHUI N aHaNn3 anbTePHATUB, Ha3bIBaeTCH ...

Bbipa)keHne pusiocopuninm n CMbiCNa CyLeCcTBOBAaHUA OpraHn3aumnm - 3To
... OpraHu3sauumn
CyLHOCTb yNpaB/ieHYeCKOro KOHTPOJ1A 3aK/1I04aeTCA B ...

KoHe4Hon uenblo eaTesnbHOCTU MeHed)KMeHTa ntobon pupmbl
ABNAETCH ...

TUNNYHBIMU OOJIXKHOCTAMN pyKOBO,EI,VITeJ'IeVI BbICLLUENO 3BEHa ABJIAIOTCA

MeHepo>xep - 37O ...

MapTHepbI, I'IOTpE6VIT€J'II/I, KOHKYPEeHTbl 1 aKUMNOHEPbl OTHOCATCA K ...

ABTOpPOM TEOPUN MOTUBALMN, OCHOBAHHOW Ha U3YyYEHUN Nepapxmmn
noTtpebHocTen YenoBeka, ABASETCH ...

DYHKLNS MeHeIXXMeHTa, No3BoJIsoLLas onpenensiTh, 4OCTUMHYThI N
LLenun opraHmsauunm, - 3To ...

PyHKUNA MEHeOXKMEHTa, 3ak/to4atoLwanca B pa3paboTke CTPYKTypbl
opraHusauum n obecnevyeHnm ee scem HeobxoammbiM onsa paboThl,
Ha3blBaeTCA...
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MeHeO>XMeHT, HarnpaB/€HHbIA Ha MOUCK NYTEN U peann3saumio
Pa3BUTUSA KOMMaHUM B AOJITOCPOYHON NepcrnekTuBe, Ha3biBaeTCs ...

MeHe)xepbl, 0OTBeYatoLme 3a pa3paboTKy cTpaTerum pa3Butus
KOMMNaHMN, OTHOCATCS ...

MeHenxxepbl, 3aHUMaLWNEeCs HENOCPEACTBEHHbLIM yrpPaB/ieHNEM
PaboOTHUKAMWN, KOHTAKTaMU C KJIMEHTaMN N MHPOPMALMOHHbBIM
obecrneyeHmnemM NPOLLECCOB yNpaBAeHNs, OTHOCATCS K ... YPOBHIO

YnpaB/sieH4YecKoe pelleHune, 3ako4atoLlleecs B HeobxoaMMoCTH
Bbl60pa OOHOIo U3 ABYX NMPOTUMBOIMOJIOXKHbIX BApMaHTOB, Ha3biBaeTCA ...

OpraHmM3aunoHHaa CTPYKTypa, Npeanofaramwas pasaeneHune
npeanpuaTUs Ha YacTu No TePPUTOPUAJZIBHOMY, MPOAYKTOBOMY
npuM3HakaM uam rno rpynnam notpebutenein, HasbiBaeTCs ...
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CybbekT MeHe)XMeHTa - 3TO ... OpraHu3aumm
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@ OpFaHVI3aLI,VIOHHbIe KOMMYHUKaUWMWN - 3TO ...

@ K hakTOpaM BHYTPEHHEN cpefbl OpraHmn3aumm OTHOCATCS ...

... OpraHm3aumoHHas CTpykKTypa ynpasseHusa (OCY) no3sonser
pacnpenensaTb KOMMepYecKkme pUCKU rno pasHbiM pblHKaM

B Tex cny4vasax, Korga uesnb He MoOXXeT ObITb OOCTUTHYTa U3-3a
OLUMBOYHO 3aBbILLIEHHbIX Tpe6OBaHI/II7I, pykoBoOONTENIN O0JIXKHbI ...

KOHTpOJ'Ib, MO3BOJIAOLWMNI CAeNaTb BbIBOA O KayecTBe MPOAOyKTOB,
ycnyr un pa60T Ha OCHOBE€ oueHUBaHNA 4YaCTW NMNapTnNn nsgenun,
oTAeJIbHbIX BNOOB pa60T nnn COTpygHMUKOB, Ha3blBaeTCH ...
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BnunsaHue, BO3HMKalOLWee BC/IeACTBME YHUKAIbHbIX NpodeCcCnoHaIbHbIX
3HAHNI N HAaBbIKOB COTpyOHWMNKa, Ha3bIBaloT ...

S PEKTUBHBIN MeHeOXep ...

PaboTa cCOTpyOHMKOB KOMMaHUN OKa3blBaeTCsA pe3ysibTaTUBHON U
3(hpekTUBHOM B TOM C/ly4ae, eCjivm OHU ...

ABHO Bblpa>eHHas OTBETCTBEHHOCTb KaXK40ro pykKoBoaANTENS U
NCNOJIHNTENA ABNSETCS NMPenMyLLeCcTBOM ... OpraHM3aunoHHas
CTpyKTypa ynpasneHunsa (OCY)
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