@ Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

Tanm-meHeO )XMEeHT pyKoBOOUTENd U ero
coTpyaHukos.ano_L3H 3YTMNnPCO

B ... r. Bbiwna Hebonbwasa KHxKa . FpaHnHa «3Ta CTpaHHas XU3Hb»
o 6uonore A.A. Jliobuwese C ONMCAaHMEM CUCTEMbI YY4ETa BPEMEHMN.

BepodaTHO, caMoe ueHHoe B cucteme JliobuuieBa TO, 4TO OHa
3aCTaBJideT ...

B ... r. gatyaHuH Knayc Munnep ocHoBasl kKoMnaHuto Time Manager
International

B cBoen kKHure «My Life Tree» («Moé pepeBo xunusHu») K. Munnep
roBOpUT, 4YTO punocopus «TanM-meHemKepa» - 3TO hunocopums ...

Ba)kHenwee mecTo B fepese Munnepa 3aHUMalT ..., T. €. Hawe
OTHOLLEHUNE K XXU3HW.

OnbIT NOKa3bIBaeT, 4TO ... % BpPeMeHM pacxonyeTcd Ha
HenpeaBuOeHHble aesia, KOTopble 3anjlaHNpPoBaTb HEBO3MOXKHO.

IMeHHO ... N03BONISIET HaM yNpaB/IsiTb CBOUM By ayuinMm.

Mecs4HbI NaaH paboT No NpeanpusaTUMIO BKIOYaeT B cebs ... pa3gena.

I'IepBb||7| pa3gen - ... 3aaydn, OH oCTaeTCd HEN3IMEHHbLIM N NMOBTOPAETCHA
n3 Mecsdla B MecHLl.

TpeTunn pasgen - ... gena. OH MeHAeTCA Ka)KaAbln Mecsu,.

Korga nmeetcs ... naaH paboT Ha Heaenwo, HeobxoanMo nepenTn K
COCTaBJIEHUIO MNJIaHA Ha [OEHb.

MPUHUNM ... O3HAYAET, YTO CUCTEMa «BOMpPaeT B cebsi» MHOrmne yxe
CNIOXKUBLLUNECS B KOMMaHUM NpoLeaypbl Mo NaaHUpPoOBaHUIO U
opraHn3auum BpeMeHMU.

PykoBoguTtenu n cneunasancTbl B oba3aTesnbHOM nopsaake senyTt
JINYHbIE ..., B KOTOPbIX MIaHNPYIOT N YHUTbLIBAOT COCTaB pa60T, a
TaK>Xe CPOKU X BbIMNMOJIHEHNA.

® OO OOHOOOLOO®OOG

MpuHUMN NpeanonaraeT, 4TO CMCTeMa KOPropaTUBHOIO
TanM-MeHe)KMEeHTa MOXEeT BKJIlo4aTb B ceba nnaHOBO-y4YETHbIE

dopMbl.
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Bnaronaps npuHuuny ... hopManbHO «ABYyXCYyObEKTHaA» cucTema
KOPMOpaTMBHOIro TallM-MeHe)KMEHTa OXBaTbIBaeT BCIO
nepapxm4ecKyto opraHM3aunoHHY CTPYKTYpY NpeanpuaTus.

MpUHUKM ... oNpenensieT, YTo BPEMS, OTBOAMMOE KaXKA0OMYy
NCMNOJTHUTESIO Ha BbINOJIHEHME MJIAHOBbLIX 3a4a4 1 paboT B Te4yeHune
oAHoro paboyero oHs, He MOXKET COCTaB/ISATb 8 4acoB.

Ha Ha4yanbHOM 3Tane pyHKUMNOHUPOBAHUSA CUCTEMbI KOPMNOPATUBHOIO
TallM-MeHeO)XMeHTa MaTepuasibHble CTUMYbI ...

MNonbopka HOPMATUBHbIX, HAYYHO-METOANYECKMX U APYrNUX NCTOYHNKOB
no BONpocCaM TalM-MeHeaXXMeHTa N 03HAaKOMJIEHNE C HUMWU
paboTHNKOB pernamMeHTupyeT NpuHUMN ...

dopmMmnpoBaHme opuumansHom 6asbl TUMOBLIX 3a4a4 1 paboT
(Hanpumep no cxeme I1ISO 9001), a Tak>Xe HOPM BpeMeHM,
HeobxoaAMMOro s X BbINOJIHEHNS NpeaonpeaeneHo NPUHUUMIOM ...

Camas yAa4Had nornbiTKa — 3TO ornpeaeneHmne speMeHn Kak ...

E>xeagHeBHUK He0BXoQMMO BECTH ...

Ons nnaHMpoBaHMA 3afa4y Ha rod Bnepén Cc y4€ToM 3a4ayd, KOTopble Bbl
niaHnpyeTe exxeHeBHO Jlyylle BCero noaonaéTr

..., KOTOpble Bbl (hOpMyJInpyeTe B BalleM exeHEeBHUKE, A0JIKHbI
HOCUTb YeTKNN N KOHKPETHbIN XapakTep

CTapaliTecb n3beraTb CTaBUTb 3aa4n BHaxnecT, AaBanTe cebe 3anac
MUHYT Ha ... Mexxay HUMu
3a4a4M MOTYT Pa3/IN4aTbCs MO CTEMNEHW Ba>XHOCTU U MO CTEMEHN ...

Kak MUHUMYM ... CBEpPSINTE TO, 4TO Bbl YCNEeNn caenaTb C TEM CMUCKOM
3a/lay, KOTOPbIA Yy BaC eCTb B eXXeHEBHMKE.

MeToaunka Anbnbl 6bin1a paspaboTaHa B NpoLL/IOM BEKe XOPOLLO
n3BecTHbIM B EBpone HemMeuKnM cneymannctom ro
TaM-MeHeKMEHTY...

CocTaBJsieHMe CnUCKa aen dABndeTcs ... 3Tanom no metony Asnbn.

Ha ocHoBaHWK ... Mo MeToAy Anbn pacnpenennTe 3a4adn Ha Tpu
KOJIOHKW: Ba>XHbl€ N CPOYHbIE,; Ba>XHble N HE CPOYHblE€; CPO4YHbIE, HO HE
Ba>XHble.

PacyeT n pe3epBupoBaHME BpeMeHU ABNIAETCA ... 3TarnoM Nno MeToay
Anbn.
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[MpaBuUNbHOE COOTHOLWEHWe, onncaHHoe B Mmetoade Anbnebl - ... @ ..., T.e.
X% 3alJlaHUPOBaHHLIX Oes1 AOJIXXHO NPpMnXoanTbCA Ha y% BHE3alrnHo
NMOoABMBLLUNXCA HOBbIX 3a4da\.

Ha ... 3Tane B MeToAe ANbN OCYLWEeCTBAETCA KOHTPOJIb 3a
BbIMOJIHEHWEM CBOEro rnJsiaHa OHS U BbINOJIHAETCA NepeHocC
HecaeslaHHOro Ha ApYron AeHb.

MpuHunn MNapeTo NpegnonaraeT COOTHOLLEeHMe.

K rpynne «A» B ABC-aHanu3e byayT OTHeCeHbl fena «...».

Bpems, koTopoe TpebyeTcsa ons BbINOJIHEHUA Aen U3 rpynnsl B B
ABC-aHann3e, cocTtaBnsgeT oKoJo ... % oT obwero obsvema.

B ocHOBe MaTpuLbl, MO3BONAOLWEN YNOPAA0YNTb AeSla N0 OCSM
BA>XHOCTWN N CPOYHOCTU NEXUT Naes ...

Ba>xHO MOHATb — npobsieMa He B TOM, YTO Mbl Masio U MJIOXO
paboTaeMm, a B TOM, 4TO nepen Havanom nboro gena He ... N He
onpenensem rnpmMopuTeThI.

... 1tobnn cpaBHMBaTbL BECb NPOLECC Mepapxmm 3afay ¢ HanoJIHEHNEM
CTeKJIAHHOro cocypa
MpuHunn P/PC 6banaHca onucan ...

MpuHUNMNbI «y0aNUTb-0TOXKNTb-0eNerMpoBaTh- YMEHbLWNTb»
OTHOCATCHA K TEXHUKE ...

B maTpuue dn3eHxayapa 3a4ayun, KOTopble He0B6X0ANMO peLLnNTb,
4T06bI N36exxaTb 60NbLLINX 3aTPYAHEHUN B XXU3HW - 3TO ... Aena

B maTpuue dn3eHxayspa 3af4ayn, KOTOpPble OTHOCATCH K OCHOBHOW
neaTenbHOCTM - 3TO ... Aena

MeTon Anbn npegrnonaraeT NPOXoXKAeHWe ... 3TarnoB aHasn3a 3a4a4d u
y4yeTa BpeMeHu

Ecnun Bawen uenbto gosxeH bbiTb 8-4acoBown paboyunii geHsb,
3arnJlaHMpPoOBaHHOE BPeMS MNpu 3TOM A0JI)KHO COCTaBUTb MPUMEPHO ...
4acoB

HEOO®OO®E® OO ® G

Ecnu Bbl MOHANW, YTO BbINMCaHHbIE 3a4a4M 3aHMMalOT bonee ... %
Ballero paboyero BpeMeHun, To NpuaeTCs CHavYaNna BbIHECTW Bnepen Te
nena, KoTopble He06x04NUMO PeLnTb MMEHHO CErOAHS U
NCKIIOYUTESIbHO NPU BALLEM JIMYHOM YyYacTumn

CornacHo npuHuuny ... 80% paboyero BpemeHun TpebyeT BbINOJHEHUS
20% 3apayd
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Anarpamma ... HarnsgHo oTobparkaeT NepeyvyeHb paboT No NPoeKTy,
No3BOJISIS MONIb30BATEJO MOHATL 0OXKUAAEMbIN MPOrpecc N TPYAUTLCS B
COOTBETCTBUM C HUM

MeTop4 ... npegHa3HayeH a1 COPTUPOBKU Hanbonee Ba)KHbIX Aen un
oTCcenBaHMA BCEro HEHY>XHOro, 4To OTBJIEKAET NJIN YBOOUT B CTOPOHY
OT OOCTUXXEHNSA OCHOBHON LIenn

CornacHo yCTaHOBKaM ..., BCe€ TeKyLllne aesia MoOXHO YCJI0BHO
NnoaeNnTb Ha Ba)KHble U CPOYHbIE

BboibepuTe HeckosibKo NpaBusibHbIX 0TBeTOB: MNMpuHunn P/PC banaHca
npennonaraeT y4&€T cneayrLwmx pecypcos:

... OTPa)KaeT ypoBeHb PYHKLMOHNPOBAHUSA KaK OTAEJIbHbIX CUCTEM, TaK
N BCEro opraHmsma

CocTosHuMe ... (B noeane) nponoskaertcsa 2/3 paboyero BpemMeHu:
yCTaHaB/MBAETCA ONTUMaJIbHbIN pexXnm paboTbl opraHu3Ma, n
BbipabaTbiBaeTCa onpeneneHHasa ctabunmsaumsa nokasartenen

CoCcTosiHME ... XapaKTepusyeTcs NCTOLLEHNEM U PacCOorl1acoBaHHOCTbIO
OCHOBHbIX MPOLLECCOB N (PYHKLMIA

CocTodHMe HenpmnatTmna neatTesibHoCTn noTomy, 4TO OHa nnMbo CANLLIKOM
npocCTa, nnbo Hapoena Ha3blBaeTCH ...

... — 3TO Ntobble haKTopbl, KOTOPbIE MPUBOAAT K HELLENIEBOMY
NCMNOJIb30BaHUIO BPEMEHU

OTCyTCTBUE CUCTeMaTnyeckoro o63opa 3al1ay, BO3HUKALLNX B cepe
Balleln AeATeNbHOCTU, OTHOCUTCS K rpynne XpoHodaros ...

OTCyTCTBME B MNJlaHe pe3epBHOro BpeMeHN A1 HenpeaBuaeHHbIX
C/ly4aeB, KPU3MCOB UJIN MOMEX OTHOCUTCA K rpynne XxpoHodaros ...

OTCyTCTBUE KOHTPOJIA BPEMEHN Ha 3BOHKU, NOoCeTUTEeNen Nan BCTpeyu,
KOTOpble HE NMEeIT Cepbe3HOro 3Ha4eHnsa OTHOCUTCA K rpynne
XpOoHOMaros ...

MNpeHebpexeHne genernpoBaHMeEM OTHOCUTCS K rpynne XpoHodaros ...
N3b6eraHve nnaHnpoBaHNA Be4epoM NpeacToswero HA OTHOCUTCS K
rpynne XxpoHodaros ...

Muccusa - 3To BHeBpeMeHHas obliecTBeHHO-MoNe3Has ...

Cambiin I'IpOCTOVI cnocob NOHATL, YTO Thbl A0JIKEH BHECTU B 3TOT MUp -
3TO ...
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BbibepuTe HECKOIbKO NpPaBUJIbHbIX OTBETOB: Llesib foskHa 6bITh ...

Korga mbl hopmumpyem cebe yCTaHOBKY B ... pOpMe, Mbl A€M Hallemy
CO3HAHMNIO BO3MOXXHOCTb NMOBEPUTL, YTO BCE 3TO BMOJIHE AOCTUXKNMO

B akcnepumeHTe Jown4va n Oyxepapaa 661510 LOKA3aHO, YTO Mbl Yalle
OCTaeMCsl BepHbl CBOMM peLUeHnsaM, ecnu ...

3aBeaunTe cebe NpaBuIO B KOHLE Ka)Aoro roga noaBoAanTb UTOMU Mo
BalLleMy roJ0BOMY MJaHMPOBAHMIO U eLLé B ... DOPMYNMPOBATH U
NMPOMNUCLIBATL LIENN Ha CiedyoLWniA rof

... MEXaHW3M BKJIlOHYaeTCA Ha MaKCUMyM, (haHTa3nsa urpaeTt u
KOJIM4EeCTBO Naen HadynHaeT NMPOCTO 3allKaJinBaTb

MocTpoeHne KapTbl Lesien C MOMOLLbIO ... YXKe CyLLeCTBEeHHO yckopsaeT
npoLecc NOCTPOEHMA KapThbl LLenen

OOHUM U3 NYyYLWNX Ha OAHHbIA MOMEHT BapMaHTOB MOCTPOEHUS KapThbl
Luenen cynTaeTcs ... NOAX0A, KOrAa KapTa CTPYKTypupyeTcs Ha
PYHKLMN 1 NPOEKTHI

BbibepnTe HEeCKOIbKO NpaBUJIbHbIX OTBETOB: [loC/sie TOro, Kak KapTa
Lenen oeKkomMnosmpoBaHa A0 YPOBHSA KOHKPETHbIX MEPONPUSATUN,
MO>XHO N1I€rKO 3anJlaHMpPoBaTb UX B ..., N CPOKYCMPOBATLCA Ha
NEeNncTBmmn

... - 3TO cnocob M3Y4YNTb 3aTpaThbl BpeEMEHWN Ha BbINOJIHEHNE TON NN
NHON pa6OTbI C MOMOLLbIO 3aMepoB 1 PUKCaunn oJINTesIbHOCTH
nencTeun, KOTOpPbI€ BbIMOJIHAKT Ball COTPYOHUKN

B npoBeneHnn xpoHoMmeTparka paboyero BpeMeHn CoOTpyaHUKOB
06bIYHO NMpeXxae BCero 3auHTEPeCcoBaH ...

MNpoBeneHne npoLecca XpoOHOMeTpParka O4YeHb CUJIbHO 3aBUCUT OT LEN
nccnegoBaHUs U OT Uccienyembix paboymx ...

HabnogaTtens 3a NnpoueccomM TpyaoBON AeSATENIbHOCTU O0JIKEH
OOCTaTO4YHO pa3bumpaTbCA B ..., 4TOObI yMeTb pa3aennTb 1 ONncaTb
npouecc

BbisBneHne notepb pabovyero BpeMeHun C NOMOLLbIO hoTorpammn
paboyero oHA npegnonaraer ...

B 60nbLUMHCTBE C/lyYaeB KasneH4apuk-nmHapuk ot neba
ApXxaHresnbCKOro HaynmHaeT paboTaTb TOJIBKO CNYCTS ... ero
NCnosib30BaHUA

MNpodeccrnoHanbHble yOopLNKM YyTBEPXKAAT, YTO NpaBusibHas
opraHu3auuns BHYTPEHHEro NPOCTPaHCTBA B NOMELLLEHUAX NO3BONISET
COKPaTUTb KOINYECTBO pPaboThbl Ha ...%.
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«...» — 3TO MOJAeJIb OpraHnM3aunnm npPoCcTpaHCTBa No TNUny KOMHaThbl B
DeTCKOM Caay

Ybupas, nsberante metoga «...» — Metona, Npn KOTOPOM Bbl
nencTByeTe He nocsenoBaTesibHO, @ HACKOKaMu

Ecnun Balwe paboyee MeCcTo HaxXoAUTCSA He B ohMCe, a B BalLEM XKe
AoMe, TO cnefyeT 4YeTKO onpenennTb: ...

PaboTasa Hag Kako-nmbo 3amayen, 3agyManTech, HACKObLKO TO, YeM
Bbl CeY4ac 3aHATbl, NPUBNIKAET BaC K AOCTUXKEHWNIO BALLUX ...

HdepXnte Balun uenn Bcerpa nepepn rnasamu: Ha..., Ha cTukepe,
HaKJIeeHHOM Ha rpaHuLy 3KpaHa KoMMnbloTepa, B eXXeLHEBHNKE Ha
nepBon cTpaHuue

B KoHUe ... pacne4aTanTe cebe KaneHgapb ¢ 610KamMm OOCTATOYHOIO
ONnsa 3annucen pasmepa

He CpO4Hble, HO Ba>XHble AeJia - 3TO...

CpoO4Hble, HO HE Ba)KHble Aena - 3TO...

BbibepuTe HEeCKOIbKO NpaBUJIbHbIX OTBETOB: B naease tenedoH
N0J1KEH BbITb BbIKJIIOYEH

Hanbonee npoayktnueHo paboTaTh ...

BbibepuTe HECKOIbKO NPaBUJIbHbIX OTBETOB: ONTMMabHO
NCNOJIb30BaTb BPEMS B NyTeLIeCcTBMUAX AN ...

(o)
(o]

YeM ... BpeMeHU Bbl 0OTBefeTe Ha BbINoJIHeHne Kakon-nnbo 3agayun, Tem
OoJibLle Bbl ee 6yu,eTe nenaTtb

... OT BalLero MecTa XWUTeJIbCTBaA Bbl B COCTOAHUN OOCTUYb BaLLUX
uenen
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