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CTpaTerunsa npoaykTa n ynpaBneHune
NpoaoyKTaMun.sa

MpoaaKT-MeHen Kep OT/INYAETCA OT NMPOAXKEKT-MeHea )Xepa TeM, 4TO...
MeHep>xep NO NPOAYKTY - 3TO...
OcHoBHOW hOKYC B paboTe npoaakT-MeHeaXXepa 3TO...

K dhyHKLMAM, BbINOSHAEMbIM NPOAAKT-MEHEXKEPOM MOXKHO OTHECTU:

Mpouecc KpeaTUBHOIrO peLleHns 3aaa4d, KOTOPbIA OTTasIKkMBaeTCsa oT
npobnem notpebutens, a He oT npobnem busHeca, Ha3biBaeTCH...

Noes an3anH-mblwNeHNs MPMHAANEXNT...

MeToauKa yrnpaBJieHMs NPOeKTaMu, KOoTopas rnogpasymeBaeT
nocsenoBaTesbHbIN Nepexo C 04HOro 3Tana Ha Apyron 6es
NMPOMyCKOB 1 BO3BPAaLLEHU Ha NpeabliayLlmne cTagnm HOCUT Ha3BaHMe...

Scrum — 370...

Mpouecc an3anH-MbILLIEHNSA COCTOUT U3...

Noeauuns - 3T0...

Co3paBaTb peleHns Heobxoammo Ha dTane...

MVP - aT0...

OcHoBHas 3aga4va MVP - ...

Ha Kakmne BOMpOChl HYy)XHO OTBETUTb NPU aHasn3e aHaoros?

Kak onpenenuTtb 06beM pbiHKa?

Mpwv nomMoLuun ceBoen NnaTopMbl NoJ Ha3BaHUEM ... KOMMNAHUA
ncnonb3lyeT TexHosormm obpaboTkm 6onbwnx gaHHbIX ansa cbopa,
n3MepeHus, aHanam3sa n NnpefocTaBNeHNa aHHbIX O MoBeAeHYeCKuX
MOLensaX U CTAaTUCTUKK BOBJIEYEHHOCTM MoJib30BaTesien Beb-CanToB U
MOBUJIBHBIX MPUJTOXKEHUN.
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CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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K OCHOBHbIM KPpUTEPUAM OLLEHKN NOEN MOXKHO OTHECTMU:
AHanuns pblHKa...

NMpn aHann3e pbiHKa BHa4vane HY>XHO...

Ona aHanmsa pbiHKa UCMNOJIb3YIOTCA... METOOUKMU.

Bcex KOHKYpPEeHTOB MOXXHO pa3fesinTb Ha:
C NoOMOLLbI0 KaKUX MHCTPYMEHTOB nponcxoanT cbop nHpopmMmaunm ons
aHaNu3a ueneson aygntopun?

OcHoBa yrnpaBJieHNs NPOAYKTOM - 3TO...

OTnunyme npofdakT-MeHeL>Xepa OT MapKeTUHr-MmeHe)xepa B TOM, 4TO...
...- Habop NHpopMaLnn, KOTOPLIN NpeacTaBNeH C A0CTAaTOYHbIMU
neTasiasMn BO3MOXXHOCTEN.

K Tunam MVP He oTHOCHATCA:

MeTopn CTpaTern4yeckoro niaHUpPoOBaHMS, 3aKI0YaOWMNCA B
BbISIBJIEHNN (DAaKTOPOB BHYTPEHHEN N BHELLUHEN Cpebl OpraHu3aumm
3TO:

SMART - ...
B KayecTBe KpuTepmes LOCTMXKEHUSA LEesIn MOXXHO NCMOJ1b30BaThb:
Llenb poskHa 6bIThb...

OWwnbku Npn NOCTaHOBKE Lesien:

BbibepeTe npaBusibHble NPUMEpPbI MOCTAaHOBKW Liene No TEXHUKE
SMART:

bu3sHec mopgenupoBaHue - 3T0...

Ons onpenenernnsa aHekTUBHOCTU BnsHec-npouecca Heobxoammo

BBeCTW.

MogenupoBaHue 6U3HeC-NPoLLeCCOB OCHOBAHO Ha:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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OCHOBHbIe NOAX0Abl K MOLENMPOBaHUIO BU3HEC-NPOLECCOB AeNATCA Ha:

@ Llenamu mogennpoBaHus 6U3HecC-npoLeccoB sBASIOTCSA:

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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