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CTpaTernyeckoe npoekTupoBaHMe N ynpasJeHne
arpobusHecom. Knto4desble NokasaTenu
3P heKTUBHOCTN arpobusHeca.odin

OCHOBHbIe coCTaBnswWMne cTpaTtermnm 3To.
CTpaTeFVI‘-IeCKI/IMVI OOKYMEHTaMWn, KOTOpPble BCerna ABAAOTCA
O6U.I,€D,OCTyI'IHbIMI/I Ona CTOPOHHNX nonb3oBaTenen, ABNAITCS:

OCHOBHbLIMU 3a4a4aMu CTpaTermd4eckoro MmeHeg>XXmMeHTa ABJIAI0TCA:

YTo OTHOCUTCSA K pecypcHOMYy obecnevyeHuto ctpaternmn?

N3 Kaknx anemeHTOB (NOA3TAanoB) COCTOMT OCHOBHOWM 3Tan pa3paboTku
cTpatermmn?

Kakne anemeHTbl (Moa3Tansbl) BKAOYaeT B ceba npeaBapuTebHbIN
3Tan pa3paboTku cTpaTermn?

KoHuenuwua ctpaterun dfpopmMmmpyeTcad Ha OCHOBaHUN:

Nepapxusa cTpaTerunin BKA4YaeT B cebsa cTpaTerum cneayouero
YPOBHSA:

BHewHAA cpefa opraHn3auum ycoBHO AENNTCA Ha

K MakpoypOBHIO BHELLHEN Cpelibl MOXXKHO OTHEeCTU ciiegytowme
hakTopbI:

K MUKPOYPOBHIO BHELLHEN cpeabl OpraHn3aLmnm MoXXHO OTHECTY
cnepyouine hakTopsl:
Kakune pakTopbl OTHOCATCS K BHYTPEHHEN cpefe opraHm3aunmn?

[na Koro unm gna 4yero nuweTtca 6busHec-nnaH?

OcCHOBHble NYHKTbI bu3Hec-nnaHa cornacHo TpebosaHnsam KOHNOO:

N3 Kaknx NyHKTOB AOJI)KHO COCTOSATb ONMCaHNWe KOMMNAaHNN B
bunsHec-nnaHe:

Kakne Heobxogumble NMyHKTbI BKJtOYaeT B cebs Npon3BOACTBEHHbIN
nJjaH?

OROICIGIONOROCIONOIONOROIO0I0N0I0.

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakne KoahpuumeHTbl/nokasaTesnn BXoAAT B MUHUMaIbHbIM Habop
OLLEeHKUN 3PP EKTUBHOCTN?

Kakue rpynnbl NnokasaTenem sPeKTUBHOCTU CYyLLECTBYIOT?

Kakne 13 nokasaTesiell OTHOCATCSH K SdKOHOMUYECKUM MNMoKa3aTenam
3 HEKTUBHOCTN? (BO3MOXXHO HECKOJIbKO MPaBUJIbHbIX BAPNAHTOB
oTBeTa)

®6 6

Ha Kakue rpynnbl yC/IOBHO MOXXHO pa3fesinTb counasibHblie Nnoka3saTenu
3(ppeKkTUBHOCTN?

K ynpaBneH4YeCcknuM nokasaTtensMm apeKTUBHOCTU OTHOCATCS
(BO3MO>XHO HECKOJIbKO BapMaHTOB OTBETA):
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Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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