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CTpaTernyeckoe njaHunpoBaHue.

3aBepLluaoLWmn NpoLecc, KoOTopbli OCYLWEeCcTBAAETCS Ha CTaaunu
CTpaTernyeckoro obHoOB/IEHNS U O0JKEH obecnevynTb Ka4eCTBEHHYIO
obpaTHylo CBA3b, - 3TO ...

3afaydn MmeHed)xepa rno Co3faHuo U peanmsaynm ctpaTernm pupmsl
COCTOAT U3 ... B3aUMOCBS3aHHbIX YacTen

Munccmna komnaHum B obuiem cmbicne - 370 ...

CaMbIM BANATENbHBLIM N OTBETCTBEHHBLIM MEHEAXXEPOM MO CTpaTernm B
pyKOBOLCTBE (hUPMbl ABNSAETCS ...

K lWwnpokon nnowann KOHKYPEHLMN OTHOCAT ...

CnMBbrno3 MHTYUUUKM 1 NPpodhecCMoHaIM3Ma BbICLLEro PyKOBOACTBA U
3aMHTEepPecoBaHHOCTN BCeX PabOTHUKOB B AOCTUXKEHUN Lenen - 370 ...
CTpaTerusa npouecca - 370 ...

OnepaumnoHHasa cTpaTermsa B OCHOBHOM npeaHa3HavyeHa ong ...

Ha ogHooTpacsieBbiX NpegnpuaTmnsax oTCyTCTBYET ... KypcC
BusHec-cTpaTeruns npeactasngeTt cobon ...

[enoBas cTpaTerna npencrasnseT cobon ...

PyHKUWNOHaJbHbIE CTpaTerun NnpencTaBnaoT cobon ...

(naBHasA OTBETCTBEHHOCTb 3a popMUpoBaHME PYHKLMNOHAbHbIX
cTpaTermn obbl4HO BO3NaraeTcs Ha ...

... — 3TO NporpamMma rnpakTu4ecknx MeponpuaTnumn n 4encTemn, Toraa
KaK aHanu3 cTpaTerum NnpegnpusaTusg umeeT LesieHarnpaBieHHbIn,
nccnenoBaTesibCKUN XapakTep

GRGIOIOIOJOIOIONOIONOIONOMO.

... = 3TO COBOKYMHOCTb yrpaBieHYeCKUX OeNCTBUIN, HanpaBJieHHbIX Ha
noBblLeHNEe 3(PPEKTUBHOCTU ONepaLlMOHHON, MHBECTULIMOHHON,
(bMHaHCOBOW N APYrnx BUAOB AEATENbHOCTU NPeanpuaTus

®

Bonpoc o ToM, noaxoauT /i KOMMaHWUN OEeNCTBYIOLLASA CTpaTerus,
OTHOCUTCSH ... KOMMaHU
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... - 3TO CTpaTerus, KoTopas onucbiBaeT obLiee HanpaBaeHNe pocTa
npeaonpuaTus, pa3BUTUS ero NPon3BoACTBEHHO-CObITOBOW
nesTeNbHOCTH

CaMbIM 3(pheKTUBHLIM NPU3HAH TakoM BUI KOHTPOSS, Kak ...

OCHOBHbIe KOMMOHEHTbI CTpaTern4yeckoro rJjaHa: ...

... OpraHmsauun npeacTaBnsaeT cobonl OCHOBHYIO MNPUYUNHY
CYLLeCTBOBAHUA OpraHn3aummn, 3aMKCMPOBAHHYIO B MMCbMEHHOM BUAE

Munccmns opraHm3aunm B Ka4eCcTBe OCHOBHOIO 3JIEMEHTa A0JIKHA
BKJ1t0OYaTb B ceb4q ...
CTpaTerusa opraHm3aumm npencraBnseT n3 cebs ...

Llenn opraHu3saummn OoxKHbl (hOpPMYyINPOBaTLCS ...

B nepsyto o4yepenb popmMynnpyroTcs ...

[OCTVMXXMMOCTb Lienen opraHn3aumnm Ha kayecTse paboTbl NepcoHana

YcTaHoOBKa uenen tpebyeTcs ...
OCHOBHblE XapaKTEPUCTUKN Liesier opraHnsaumu: ...

HeobxoammocCTb B CTpaTernn opraHn3aunnm oTrnadga€eT, KaK TOJIbKO ...

K owmnbKam, KOTOpbIX HY>XHO n3beraTb npu cocTaBeHUN
bu3sHec-nnaHa, chepgyeT OTHECTH ...

Ecnn opraHusaums nweT nHBecTopa, He0obXoAUMO YyYNTbIBATb, YTO
NOTEeHLUMasIbHbIN MHBECTOP B MNEPBYI0 04epenb 3aX04eT ... OpraHn3aLum

HeBepHO, 4YTO K 3a4a4aM CcTpaTern4eckoro naaHMpPoBaHUAa OTHOCUTCH

HeBepHO, 4TO K 3TanaM cTpaTern4eckoro nJaaHMpPoBaHUA OTHOCAT ...

Mon CTpaTervle|7| opraHmMsaunnn NOHNMaeTCA ...

C TOYKMN 3PEHUSA TEOPUWN U NMPAKTUKN B Ka4ecTBe MUCCUN OpraHmn3aLnm
MOXXeT BbITb Npeano)xeHa PopMyIMPOBKa: ...

HOOOO®ROO OO ®OO®E ©
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