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CTpaTermyeckumn MeHeoXMeHT

CTtpaTerunsa - aTo ...
CTpaTern4eckum MeHea>XMeHT - 3TO ...
CTpaTern4yeckum MeHea>XMeHT BbIMOJIHAET ciiegyowmne QyHKunn: ...

K OCHOBHbIM KOHKYPEHTHbIM cTpaTerusam (no M. MopTepy) OTHOCUTCS ...

K OCHOBHbIM NPUHLKMNAM CTpaTernyeckoro MeHeo>XMeHTa OTHOCUTCA

OnpepneneHne cTpaTermm, OCHOBAaHHOE Ha YeTbIpeXx KJYEBbIX
dakTopax (NpemmyLiecTBa 1 cnabocTn KOMNaHUNM, BO3MOXKHOCTU U
Yyrpo3bl 4ns oTpacan, UHAUBUAYaIbHbIE LLEHHOCTU KJII0YEBbIX
NCNOJIHNTENEN, LUMPOKNE COLMAIbHbIE OXXUAAHNSA), MPUHAOSIEXUT ...

OpraHunsauus, UCnosb3yloLlas CTpaTernyeckoe yrnpasseHune,
NnAaHUpyeT CBOK OeSATEeNIbHOCTb UCXOAS U3 TOro, 4TO ...

CpaBHMBas CTpaTeErMyeckoe njiaHNpPoBaHNE U CTPATEr M4eCcKuni
MeHeO)XMEHT, MOXXHO YTBEPXAaThb, YTO ...

K Hay4HbIM LLKOJ1aM, MMeloL UM I'Ipe,D,I'II/ICbIBaIOLLI,I/II7I XapaKTep,
OTHOCUTCA ...

K OCHOBHbIM 3ala4aM CTpaTern4eCcKkoro MeHea>XMeHTa OTHOCAT ...

CTpaTerus ynpasieHns uHaHcamMm - 370 ...
OnpenennTe NocaenoBaTeIbHOCTb 3TAMNOB NpoLecca CTpaTernv4eckoro
yrnpaBJieHUS:

OCHOBHOW Le/bio 4e/10BON CTpaTerum aBnseTcs ...

PeannsoBbiBaTb 04HOBPEMEHHO HECKOJIbKO CTpaTeFI/II7I

KOHKypeHTHas cTpaTerus npeanpuatna paspabatbiBaeTcs Ha
YPOBHE...

K 0CHOBHbIM (hakTopaM, onpeaensiolMm XxapakTep KOpnopaTMBHON
cTpaTerum, cnenyeTt OTHECTHU...
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KopnopaTuBHas cTpaTerus pecTpukummn npeanonaraet ...
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KopnopaTuBHas cTpaTerna ctabunnmsaunn npeanonaraert ...

KopnopaTuBHas cTpaTerna aganTauum npegnosiaraeT CTpaTeruto ...

dyHKUMOHaNbHaA MHaAHCOBas CTpaTerma npegnonaraeT pa3paboTKky

CTpaTernyeckunin aHanus BktovaeT B cebs aHanms ... cpenbl
opraHusauum

CornacHo moaenn BoCTOHCKOW KOHCybTaTuBHOW rpynnbl (BKIT), ons
cTpaTeruu ... xapakTepHbiM aBasieTcss MMb60 0OBOJSIbCTBOBATHCA CBOUM
nonoxxeHmem, nmbo cokpawaTb ero, MO0 INKBUANPOBATbL OAaHHbLIN BUA,
Bbrn3Heca B CBOeW opraHm3sauum

BHelWHAs cpena opraHm3aunm - 3To ...

K chakTOpaM, KOTOopble A0/IXKHbI ObITb B NEPBYIO 04epenb Y4TEHbI Npw
Bblbope cTpaTerun (ABAAIOTCA KIOYEBLIMN), MOXXHO OTHECTMN ...

Hanbonee 3Ha4ymmonm npu cTpaTern4eCKkoM aHan3e BHELWHEN cpeabl
opraHmsauun ABnAeTCA NHpopmMauuns ...

AHanuns BHeLlHeNn cpedbl OTHOCUTCS K TaKOMY BUAY CTpaTerm4eckoro
aHanuM3a, Kak ...

Hannume B oTpacsn yrpo3bl MosiBJEHNSA TOBAPOB-3aMEHNTENEN N HOBbIX
PUPM ... KOHKYpPEHTHYI0 60pbOYy

MaTpuua BoCcToHCKOM KOHCYy bTaTuBHOM rpynnbl (BKI) ocHoBaHa Ha
OLleHKe TaKux rnapameTpos, Kak ...
HeBepHO, 4TO ... OTHOCUTCA K MeToZaM CTpaTern4yeckoro aHaamsa

AHann3 BHELWHEN N BHYTPEHHEN Ccpenbl OpraHmn3aunm cnepnyeTt
npPoBOOUTD ...

B aHanm3e ganbHEro oKpy>XeHus opraHmn3aunm Hambonee BaxkHa ...
KOMIMOHEHTa BHELLHeN cpeabl

HeBepHO, 4TO ... MOXKHO OTHECTUN K OCHOBHbIM 3KOHOMUNYECKNM
(hakTOpaM BHELLUHEN cpeabl OpraHM3aumm

HeBepHO, 4TO ... OTHOCUTCS K OCHOBHbIM COLIMaIbHbIM DaKTopaMm
BHELLUHEWN cpelbl OpraHn3aumm

HeBepHO, 4TO ... OTHOCUTCS K OCHOBHbIM TEXHOJIOrMYECKUM DaKTopaMm
BHELLUHEWN cpelbl OpraHM3aumm
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CuTyauus, Korga Ha nNpakTuke opraHusauns ogHOBPEMEHHO
peann3yeT HECKOJIbKO 9KOHOMUNYECKNX (KOPNOpPaTUBHbIX) CTpaTEerum, ...

CpaBHMBas TeKyLLUME N OOrOCPOYHbIe Lenn pupMbl, MOXHO
yTBEPXAaTb, YTO ...
FOBOPS O CTPATErM4ECKOM MEHEO)KMEHTE, MOXXHO YTBEPXKAAThb, 4TO ...

Kno4yeBbIM KOMMOHEHTOM CTpaTern4eckoro rnJlaHmpoBaHuMA ABnAaeTCA

CpaBHMBas TaKTUYECKUI N onMepaLMOHHbIA MaHbl, MOXHO
yTBEP>XAaThb, YTO ...

FoBOpPSA O CTPATErnYyeCckomM 1 AO0JIrOCPOYHOM MJlaHaX, MOXKHO
yTBEp>XOaTb, YTO ...

MporpaMMHoO-LIeNIeEBOE NJIAaHNPOBaHME - 3TO ...

Pe3ynbTaToOM CTpaTErM4eckoro nNJaHNpPoOBaHUS ABASETCSA ...

[Mpouecc cTpaTernyeckoro nJaaHMpPoOBaHUS BKJIKOYaeT ...

CTpaTerl/I‘-IECKoe pbIHOYHOE YyrnpaBaeHNE npeanonaraeT ...

Tpwn OCHOBHbIE FPyMMbl CTpaTernm opraHnsaunn (8 Nupamnge
cTpaTeruun) - 3To ...

Mpn peannsaunm KOpnopaTUBHOM CTpaTErMm caMom 3HaA4YNTENIbHON
npobnemon asnseTcs ...

Ina poccMncknx npeanpuaTuin Hambonee xapakTepHbl Takoe
cTpaTernyeckoe HanpasJ/ieHUE, Kak ...

K OCHOBHbIM pakTopamM, onpenensarwmm sqoPeKTUBHOCTb
CTpaTernyeckoro MeHeag>XMeHTa, OTHOCUTCS ...

CTpaTeFVI‘-IeCKI/IVI MeHeO>XXMEeHT COCTONT N3 ... OCHOBHbIX 3TaloB

(naBHOW 3apa4en CTpaTern4eCkKoro KOHTpPoOIA ABIAEeTCHd ...

OCHOBHbIMU cpeactBaMunm ocylecTBieHMA rnmpeaBapnTebHOIro
KOHTPOJ1A B paMKaX CTpaTernm aBnsaeTcA ...

HeBepHO, 4YTO ... OTHOCUTCSA K 3a4a4aM, BbIMNOJIHAEMbIM Ha 3Tane
peannsaunm ctpaTtermm
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JKN3HEHHbIN LUMKA NnporpaMMHoro obecnevyenus (MO) - 370 ...
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MexayHapoaHas opraHu3aumnsa no ctaHfapTusaunm obo3HavyaeTcs Kak

Mpouecchbl XU3HEHHOr O LKA NPOrpaMMHbIX CpeacTB ObiBalOT:
TexHonorusa paspaboTkn nporpammHoro obecnedvyeHus (MO) BkaoYaeT:
CywecTBYIOT MPOEKTHI ...

CywiecTBYIOT MPOEKTHI ...

CywiecTBYIOT MPOEKTHI ...

CywiecTBYIOT NMPOEKTHI ...

Llenbto npoekTa Ha 3Tane rnpoekTUpPOBaHUS ABNSETCS ...
BHewHee npoekTnpoBaHme - 370 ...

BHeLWHNN NpoeKT BKJIKOYaeT ...

BHeLWwHNN NpoeKT PpyHKLNN NOSib30BaTeNA BKJKOYaET ...
TectnposaHue lNC - 3710 ...

Llenb TectunpoBaHus MNC:

OcobeHHOCTbIO TecTuposaHus NC asnaeTcs ...

OcobeHHoCcTbO TecTupoBaHusa MNC asngeTcs ...

TecTtuposaHue INC BkO4aeET ...

PesynbTaTtoM TecTtupoBaHusa MNC asnsaeTcs ...

OTnapgka lNC BkaoYaeT:

dopmamun TecTnposaHusd MNC ABNAOTCA:

@DREEEEEREEEOROEOOOOE

MpuHUunnel TectupoBaHusa MNC BKAKOYAIOT:
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MpuHUWnbl TecTupoBaHua MNMC BKAKOYAIOT:
MpuHUuWnel TectupoBaHusa MNMC BKAKOYAIOT:
MeToabl TecTnpoBaHua MNC bbiBaloT:

MawwnHHbIe MmeToabl TecTupoBaHus MNC 6biBaloT:

Mpwn py4YyHON MeTOANKE TECTUPOBAHUS MOIYT MCMNOJIb30BaTbCA METOAbI

MocTpoeHne BXOOHbIX TeCTOBbIX HAOOPOB AaHHbLIX OCHOBbLIBAETCSA Ha
KpUTEpusx ...

MocTpoeHne BXOASLLNX TEKCTOBbLIX HABOPOB AaHHbLIX OCHOBbLIBAETCS Ha
KpUTEpUsX ...

PyYyHKLMOHaNIbHOE TeCTUPOBaHME BKJIIOYaeT MeToAbl:

OTnapgka INC - 3710 ...

OTnagka BKJito4aeT MeToabl:

Llensto ceptudukaunm MNC asnaercsa ...

CepTudukaumnsa ncnoitaHuin NC moxxeT 6bIThb:

OokymeHTauuns Ha NC bbiBaeT:

CTtpaTerunsa - aTo ...

CTpaTern4yecknm meHegXMeHT - 3TO ...

CTpaTern4yeckmin meHeg>XMeHT BbINOJIHAET cnepyrowmne QyHKUnN: ...

K OCHOBHbIM KOHKYPEHTHbIM cTpaTermam (no M. lNopTepy) oTHOCUTCA ...

K OCHOBHbIM NPUHLMKMNAM CTpaTernyeckoro MeHeo>XMeHTa OTHOCUTCA

OnpepeneHne cTpaTernm, 0OCHOBaHHOE Ha YeThIpex KJII0YEBbIX
(hakTOopax (NpenmyuiecTsa U c1abocTn KOMMNAHUN, BO3SMOXXHOCTU U
Yyrpo3sbl A1 OTPaC/n, UHANBUAYAIbHbIE LLEeHHOCTU KJI0YEBbIX
NCMNOJIHUTENEN, LUNPOKNE COLIMASIbHBIE OXXKUAAHNSA), MPUHAOJIEXNUT ...
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OpraHun3sauuns, UCnosb3ylLlas cTpaTernyeckoe yrnpasseHune,
nAaHUpyeT CBOK AEeSATENIbHOCTb UCXOAS U3 TOro, 4TO ...

CpaBHMBasa CTpaTern4eckoe naaHMpoBaHue n ctpaTernyeckui
MEHeO>XMEHT, MOXXHO YTBep>XXAaTb, YTO ...

K Hay4HbIM LLKOJIaM, UMEKLLIUM NpeanncbiBatOLLINIA XapaKTep,
OTHOCUTCA ...

K OCHOBHbIM 3ala4aM CTpaTern4eCcKkoro MeHea)>XMeHTa OTHOCAT ...

CTpaTerusa ynpasieHuns rMHaHcamMun - 370 ...
OnpenennTe NocsefoBaTesIbHOCTb 3TAroB NMpoLecca CTpaTern4yeckoro
yrnpaBJieHNS:

OcCHOBHOW LEeNbIO Oes10BOU CcTpaTernn 4aBJadeTca ...

PeannsoBbiBaTb 04HOBPEMEHHO HECKOJ1bKO CTpaTeFVII7I

KOHKYpeHTHas cTpaTerus npeanpuatus paspabaTeiBaeTcs Ha
YPOBHE...

K OCHOBHbIM (haKTopaM, onpenensiowmnmM XxapakTep KopnopaTuBHoOM
cTpaTeruun, cnegyet OTHeCTU...
KopnopaTuBHasa cTpaTermsa pecTpukuum npeanonaraet ...

KopnopaTuBHasa cTpaTerus cTabunnsaynn npeanojiaraet ...

KopnopaTuBHasa cTpaTerua agantaunum npegnonaraeTt cTpaTeruto ...

OyHKLUMOHaNbHaA (MHAHCOBasa CcTpaTerma npeanosaraeT pa3paboTky

CTpaTern4yeckum aHanus sk4vaeT B cebsa aHanns ... cpebl
opraHmsaumu

CornacHo moaenn boCcToOHCKOM KOHCYyNbTaTuBHOM rpynnbl (BKI), ong
CTpaTernm ... XxapakTepHbIM sBnseTca 1Mbo [OBOILCTBOBATLCS CBOUM
rnoJsioXKeHmnem, nmbo cokpallaTb ero, 1Mbo NMKBNANPOBaTL AaHHbIN BUA
busHeca B CBOEN opraHmsaynm

BHelLHAA cpefa opraHn3auum - 37o ...

K chbakTOopaM, KoTopble A0JIKHbI ObITb B NEPBYIO 04eEpenb YHTEHbI NpU
BblbOpe cTpaTerum (ABNAOTCA KJIOYEBLIMA), MOXXHO OTHECTM ...
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Hanbonee 3Ha4mMMon npu cTpaTern4eckoMm aHam3e BHELWHen cpenbl
opraHmsauunmn ABnAeTCa NHpopMauuns ...

AHanuns BHeLLHeNn cpebl OTHOCUTCS K TaKOMY BUAY CTpPaTerm4eckoro
aHanuM3a, Kak ...

Hannyve B oTpacnm yrposbl NosiBJIeHNs TOBAapOB-3aMeHUTENEN N HOBbIX
dupM ... KOHKYpPEHTHYIO Bopbby

MaTpuua boCcToOHCKON KOHCYIbTaTuBHOW rpynnsbl (BKI) ocHoBaHa Ha
OL,eHKe TakuX NapaMeTpoB, Kak ...
HeBepHO, 4TO ... OTHOCUTCA K MeTo4aM CTpaTern4eckoro aHanamsa

AHann3 BHELLUHEN N BHYTPEHHEN cpeabl OpraHM3aummn cneayeT
NpoBOOUTD ...

B aHanu3se ganbHero oKpy>xeHusa opraHmnsaumm Hanbonee Ba)kHa ...
KOMMOHEHTa BHELUHEN cpeabl

HeBepHO, 4TO ... MOXKHO OTHECTU K OCHOBHbIM 3KOHOMUNYECKNM
(bakTOpaM BHELLUHEN Ccpeabl OpraHmn3aumm

HeBepHO, 4TO ... OTHOCUTCS K OCHOBHbIM COLMaNIbHbIM DaKTopaM
BHELLUHEWN cpelbl OpraHn3aumm

HeBepHO, 4TO ... OTHOCUTCS K OCHOBHbIM TEXHOJIOrMYECKUM DaKTopaMm
BHELLUHEWN cpelbl OpraHn3aumm

CuTyaums, Korga Ha npakTukKe opraHm3aunsa ooHOBPEMEHHO
peann3yeT HECKOJIbKO IKOHOMUYECKUX (KOpnopaTMBHbIX) CTpaTerun, ...

CpaBHMBas TeKylMe U O0JIFOCPOYHbIE Lesn pupMbl, MOXHO
yTBEPXAAThb, YTO ...
FOBOPS O CTPATErM4ECKOM MEHEO)KMEHTE, MOXXHO YTBEPXXAAThb, 4TO ...

Knto4yeBbIM KOMMOHEHTOM CTpaTern4eckKoro rnJlaHmpoBaHuMA ABnAaeTCA

CpaBHMBas TAaKTUYECKNIM N ONepPauMOHHbIN NJIaHbl, MOXXHO
yTBEPXAaTb, YTO ...

FoBOPS O CTPAaTErM4eckoM 1 A0JIFTOCPOYHOM MaHaX, MOXHO
yTBep>XXOaTb, 4YTO ...

MporpaMMHoO-LUeneBoe njaaHMpoBaHme - 370 ...

Pe3ynbTaToOM CTpaTermyeckoro njaHMpoBaHUsA aBnsgeTCs ...
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

MpoLecc cTpaTernyeckoro nJaHUPOBaHUA BKIOYAET ...

CTpaTernyeckoe pbIHOYHOE ynpasieHune npeanosaraeT ...

Tpw OCHOBHbIe rpynnbl CTpaTerunn opraHnsaunm (B Nupamunge
cTpaTerumm) - aTo ...

Mpn peannsaunm KOpnopaTUBHOM CTpaTErMm caMom 3HAYNTENIbHON
npobnemon aBnsaeTcs ...

Ona poCcCUNCKUX NpeanpuaTnm Hambonee xapakTepHbl Takoe
cTpaTernyeckoe HarpasJieHne, Kak ...

K OCHOBHbIM (pakTOpaM, onpenensatowmm 3pPpeKTUBHOCTb
CTpaTern4eckoro MeHea>XMeHTa, OTHOCUTCS ...

CTpaTerl/I‘-IECKI/IIZ MeHeOXXMEHT COCTONT N3 ... OCHOBHbIX 3TaloB

(naBHON 3aga4en CTpaTeErM4eCKoro KOHTpoNA ABNAETCA ...

OCHOBHbIMU cpencCctBaMm ocywecTBJieHNA NpeaBapmnTesbHOro
KOHTPOJ1A B paMKaX CTpaTermm aBnsaeTCcA ...

HeBepHO, 4YTO ... OTHOCUTCA K 3a4a4vYaM, BbIMNOJIHAEMbIM Ha 3Tane
peann3aunnm ctpaTermm

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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